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BBE/IEHUE

[Tporiecc pegopmupoBaHUsl SKOHOMUKH YKpPauWHBI B PHIHOYHYIO MPOAOIKACT
COMPOBOXKIAThCS CHAZOM IPOM3BOJACTBA, OapTepu3alMel pacyeToB MEXIy
NPEANPUATUIMH, HEIUIATeKECIOCOOHOCThIO, POCTOM MPOCPOYEHHOCTU CCYIHOMU
3aJI0JDKEHHOCTH  KOMMEpPYECKMX  OaHKOB,  CHUWXEHHUEM  3((HEKTUBHOCTH
CYILLECTBYIOLIUX MEXaHU3MOB UHBECTUPOBAHUS.

[To cocrosinuto Ha 1 siHBaps 1997 r. B PecnyOnukaHCKOW KHHUIE perucTpanuu
OAaHKOB, BAJIFOTHBIX OUPK U IPYTUX (PUHAHCOBO-KPEIUTHBIX YUPEKACHUN 3HAUUTCS
229 OankoB, B TOM uyucie JnBa rocymapcTBeHHbIX (COepbaHk YKpauHBI,
VYkpokcumbaHk) u 14 0aHKOB — C ydacTHeM 3apyOexHoro kamurtana. B Ykpaune
byHKImoHupyeT 2284 dhunuana KoMMepuecKux 0aHKOB.

B 1995 r. HanmoHanbHbIM OaHKOM YKpawHBI 3apETrUCTPUPOBAHO TPU HOBBIX
KOMMepYeCcKnx OaHka, a Ha mpoTspkeHun 1996 1. — nmeBsare. [Ipudem, Bpickazanm
CBOE MOKeNnaHhue 00 OTKPHITUH (UIHATIOB HA TEPPUTOPUH YKPAHMHBI HECKOJBKO
MHOCTpaHHbIX OaHkoB. CienyeTr 3aMeTUTh, YTO B YCTaBHBIX (POHAAX OAHKOBCKOMN
cucreMbl uucautcs 4.1 % HHOCTpaHHOrO KalmWTala, XOTd HOPMATHUB
npeaycMmarpuBaeT ypoBenb — 15 % (125, c. 18).

OnHMM M3 OCHOBHBIX HANpaBiICHUMN YIy4dlIEHUS SKOHOMHUYECKOTO MOJOKEHUS
KaK KOMMEpPYECKUX OaHKOB, TaK M WX KIUEHTYpbI, SBIsSETCAS (POpMUPOBAHHE
OAHKOBCKOTO MAapKETHHra Ha Hay4yHO OOOCHOBAaHHOM IIOAXOAE K HCCJEIOBaHUIO
phIHKa OAHKOBCKHUX YCIYr W (DPUHAHCOBBIX HHBecTULMU. [lepedeHb mociemHux
IOCTOSIHHO MEHSIETCS, HO HEM3MEHHBIM OCTAaeTCsl MOTPEOHOCTh B HUX HAyYHOM
aHayin3e, 000CHOBAHUU U IPOTHO3UPOBAHUU.

[IpakTka NOPUBOAUT K TOMY, YTO BO MHOIMX KOMMEpYECKMX OaHKax
MOSIBIISIFOTCSL CTPYKTYPBI ¢ MapKETHMHIOBOW opueHTanuend. Ho Hegocrarounas unx
pa3pabOoTaHHOCT, M Hay4YHass OOOCHOBAHHOCTh (DYHKIIMOHUPOBAHUS BBICTYIIAET
IJIaBHOM MPUYMHON HU3KOM 3(PPEKTUBHOCTH OAHKOBCKOW CHCTEMBI.

Cama mo cebe opraHu3anusi MapKETUHIOBBIX CTPYKTYp B KOMMEPYECKHX
O0aHKax He SBJISETCA CPEACTBOM IOBBIIEHUS UX 3(PQPEKTUBHOCTH, IJS 3TOTO
HEOOXOJMMO PEOPraHU30BaTh CTPYKTYPY MX TaKUM 00pa3oM, 4yTOObl 00ECHEUUTH
(YHKIMOHMPOBAHUE BCEX MOJpa3fesieHnii OaHKa B TOJIHOM COOTBETCTBUHM C
MapKETUHTOBOM MOJUTUKON OaHKa.

OpHako y BEAYIIMX YYEHBIX M SKOHOMHUCTOB-IIPAKTUKOB HET IOKA €OUHOTO
MHEHHUSI HE TOJBKO II0 BONPOCY INPHUMEHEHHMSI MAPKETHHIOBOW CTPYKTYphI B
VMHBECTUIIMOHHOMN JEATEIbHOCTH KOMMEPUYECKIUX OAHKOB MU OAHKOBCKOW CHCTEMBI B
LEJIOM, HO U B OIPEACIICHMH MapKETHHra KaK KOHLENLUU YIPaBICHHS, €ro
GYyHKIUN, TyTeW MambHEWIIIEro pPa3BUTHUS C TOYKH 3PEHUS €ro BIWSHHUS Ha
WHBECTUIIMOHHYIO JESATENbHOCTh OaHkoB. C 53TOM TOUKH 3peHHS BaKHOE
TEOPETHUYECKOE M NPAKTUYECKOE 3HAUCHHWE HMMEET 00O0OIIEHHE HAKOIUIEHHOTO B
pPa3BUTBIX CTpaHax OIbITa MApPKETUHIOBOM JAESATENIBHOCTH M IEPECMOTP
BO3MOYKHOCTEW M HAIPABJICHUM €r0 IPUMEHEHUS B YKpPauHe.

Kpome Toro, mpoiiecc BHEIpPEHUS MAPKETUHIOBBIX METOJOB OCHOXKHSETCA U
TEM, YTO MAapKETUHI — 3TO HE OBICTPOJIEHCTBYIONUMN CIOCOO H3JIeUEHUs
NPENPUSATUS U SKOHOMUKH, €0 TPUMEHEHUE HE Ta€T OBICTPHIX PE3yJIbTaTOB.



Bce 310 mpuBeno MHOTUX “HOBOMCIIEYEHHBIX OM3HECMEHOB U PYKOBOJIUTEINEH
KOMMEPUYECKHX OaHKOB, KOTOpPbIE BO3JIOKWJIM Ha MAapKETHHI HAJEXKIbl KaKk Ha
YHUBEPCAIbHOE CPENCTBO MPOTUB O€1 M HEMPUATHOCTEW, CBA3AHHBIX C MEPEX0I0M
SKOHOMHUKH Ha PBIHOYHBIE PEJIbChI, K ONPEACICHHOMY pa3odapoBaHuio. Jlaxke
Ha4yaJI0 PacHpoCTPaHATbCS MHEHUE, OyATO B YKpauHE ATOT “TUMUYHO 3arajHbIi
MHCTPYMEHT  MOJIE3HOTO 3(pekTa He AaeT.

HemanoBakHbIM SIBISIETCS M TO, YTO B HACTOAILEE BPEMSI OTCYTCTBYET YETKO
pa3paboTaHHbIN MOHATUHHBIN annapar 0aHKOBCKOTO MapKETHMHIa, B 0COOCHHOCTHU
po0JieM HHBECTUPOBAHUS HA €T0 OCHOBE.

[TosTomMy naHHas MoHoOrpadusi TMOCBSIIEHA aKTyaJdbHBIM MOAXOJaM K
UCCJICIOBAHUIO KaK TEOPETHUYECKUX, TaK M METOIWYECKHX OCHOB OAaHKOBCKOTO
MapKeTHHIa W  OpPraHU3allMy MPOLIECCOB HHBECTUPOBAHUS, a TAKKE CHUCTEM
MEPETOJrOTOBKH M TIOBBIIIIEHUS KBATU(PUKAIIMNA OAaHKOBCKUX paOOTHHUKOB.

OTtu BOmpoCk paccMmarpuBarotcs B Tpynax AopamumBmim [T, [epacumuyka
B.W., 3aBesanona II. C., Kotnepa ®@., Mamyrtosa B.K., ®unaruna B.B., PomanoBa
A.H., OBanca JIx.P. u npyrux aBTopoB. OTnenbHble pa3pabOTKU U NPEIIOKEHUS
10 3KOHOMHMYECKON OLIEHKE M KOHKYPEHTOCIIOCOOHOCTH HOBOI'O MapKETHHIOBOIO
MpOAYyKTa HAIUId CBOM peuieHust B paborax Ancodda P., banadanosoit JI.B.,
bonra I'.Jlx., Baiicmana A., I'epuukoBoit U.H., I'y6epnoit I'K., Kopasnera B.B.,
Kperosa N.U., Casennesa E.B., Ilutepca T., YTkuna D.A., Xuspuua P. u npyrux.
HayuHnblie Tpyabl 3TUX YUYEHBIX-DKOHOMHUCTOB M YIIPABJICHIIEB B 00JaCTH TEOPUU U
OpPakTUKW  MApKETHHIA,  YNPAaBICHWS  WHBECTULMOHHOW  JIESITENbHOCTBIO
MOCTYKUJIA TEOPETUICCKON U METOIOJIOTUYECKOM 0a301 MCCIIeIOBAHMS.

OnHako wHcclenoBaTeNld XapaKTEepU3YIOT, KaK IPaBWIO, OO0IIKE MPOOIEMBbI
MapKEeTUHTa, a MPU OIleHKe 0AHKOBCKUX WHBECTHUIINI HE YUUTHIBAIOT BO3MOXHOCTH
WHBECTOpPAa W TOTPEOHOCTh MPEANPUSTHS B HMHBECTUIUAX. DPPEKTUBHOCTH
BHeZpeHUs1 OaHKOBCKOTO MapKeTHHra paccMarpuBaeTcsi 0e3 yuera creuu(uku
OpraHU3alMOHHBIX CTPYKTYp YIPABICHHS U TOTO MECTA, KOTOPOE 3aHUMAET B ATOU
CTPYKType MapkeTuHroBasi ciyx0a. IIpobnembl ¢dopmupoBaHus METOJOB
HSKOHOMHUYECKOM OIIEHKM HMHBECTUIMA HAa OCHOBE OAHKOBCKOIO MAapKETHHTa B
KOMMEpYECKHX OaHKax VYKpauHbl OTHOCSTCA K TaKuUM, KOTOpble TpeOyroT
NEPBOOYEPEAHOTO PEIICHHUS.

[{enpto TaHHOTO UCCIEIOBAHUS IOTOMY SIBIISIETCS pa3padOTKa TEOPETUUECKHUX
OCHOB  OAHKOBCKOTO  MAapKETHHTa, METOJUYECKUX OCHOB  IOBBIIICHHUS
7G(HEKTUBHOCTH  MHBECTUpPOBaHMS Ha  0a3e  OaHKOBCKOTO  MAapKETHHTa,
ONTUMHU3AIMN OPraHU3ALMOHHBIX CTPYKTYp W IPUMEHEHUI0O B HHUX METOOB
0aHKOBCKOTO MapKETHUHIa, a TAK)KE BOIPOCOB KaJAPOBOro oOecreueHrs 0aHKOBCKOM
NEeSATEIbHOCTH.

JInst moCcTHXKEHUS OCTABIECHHOM LIEJIHM PEIICHBI CAEAYIOIINE 3a1a4u:

eOMpe/ielieHa CYIIHOCTh OpraHU3alliM, POJIM B HEM MapKeTMHra Ha OCHOBE
aHaJM3a PbIHOYHBIX OTHOUIEHUI;

® CIPOEKTHPOBAH U PACKPBHIT HHCTPYMEHTApHil MapKETHHIa IOCPEICTBOM
MOJTYJISl MAPKETUHTOBOM ESTEIbHOCTH;

® [IPEIJIOKEH MOHATUMHBIN anmapar 0aHKOBCKOTO MapKETHHIa U OMPEETIeHO
€ro MecTO B 00IIel TEOPUN MAPKETUHTA, a TAKKE MPOLIECCOB MHBECTUPOBAHUS;



® pa3paboTaHbl METOAMYECKHE OCHOBBI MOBBIMICHUS JPPEKTUBHOCTH
MHBECTUPOBAaHUS Ha 0a3e OaHKOBCKOTO MAapKETHHIA, BKIIOYAIOLINE METOAUKU
OLIEHKM BO3BPATHOCTH WHBECTHLIMOHHBIX PECYpCOB, pacueTa 3(PQPEKTUBHOCTH
MHBECTULIMOHHOTO MPOEKTa W ONTUMAJIBHOIO PAaCHpEeICHUs] MHBECTHUIIMOHHBIX
pecypcos;

® M3JI0KEHBI METOAUYECKHE IOJIOKEHUS N0 ONTUMM3ALUKA OPTaHU3ALMOHHBIX
CTPYKTYp U IPUMEHEHUIO B HUX METOJOB OAHKOBCKOT'O MapKETHHIa;

® [MpEeUIOKEHa CHUCTEMa MOCJIEAUINIOMHOTO 00pa3oBaHusl OaHKOBCKHX
pabOTHUKOB.

Pemenne mepednciieHHOro KOMILIEKCA 3aJad OCHOBBIBAETCA HA CIEAYIOLIMX
HAyYHBIX TOJIOKEHUSX:

1. Unee o TOM, 4TO MHCTPYMEHTApUN MAapKETHUHIA BBICTYIIAET TEOPETHUKO-
METOJI0JIOTHYECKON OCHOBOW OaHKOBCKOTO MAapKETHHTA.

2.Te3uce 0 TOM, YTO CYIIHOCTh Kareropuu OaHKOBCKOTO MapKETHHIA, Kak
OTpacieBOro, MOXKET ObITh HCClieJoBaHAa U 00OCHOBaHA C IMO3UIIMHM OpTraHU3ALMH
IPOLIECCOB, OXBATHIBAIOIIMX Pa3pabOTKy U peaju3alfio KOHUEMIUNA COOTBETCTBUS
(YHKIMOHMPOBaHUS OaHKA aJIeKBaTHBIM PHIHOYHBIM ITPOLIECCAM.

3. IlomoxkxeHHe O TOM, 4YTO OpraHu3alMs MPOLECCOB MapPKETUHIOBO-
MHBECTUIIMOHHOM  JI€ATEIbHOCTH KOMMEpPYECKMX OaHKOB  3aKJIO4aeTcs B
KOMIUIEKCHOM TIOJIX0/le K pa3paboTKe METOAMYECKHX IIOJIOKEHUH 110 OICHKE
BO3BPaTHOCTHM  MHBECTULIMOHHBIX  pecypcoB,  pacuery  3(G(EeKTHBHOCTH
WHBECTHLIMOHHBIX  IMPOEKTOB,  METOJMKE  ONTHUMAJIBHOIO  PACIPEIECIICHHUS
MHBECTULHOHHBIX PECYPCOB, a TAKXE ONTUMHU3ALNNA OPraHU3ALMOHHBIX CTPYKTYD
Y IPUMEHEHUIO B HUX METOJ0B OAaHKOBCKOTO MAPKETHUHTA.

4. Unee 0 TOM, 4TO CHCTEMA NEPENOATOTOBKH W MOBBIIIEHUS KBaTU(pUKALMH
OAHKOBCKMX paOOTHUKOB JIOJDKHA CTPOMTBCS 1O KPUTEPHUIO HMHTepeca
WHIUBUIYyyMa IO  CXeMe  ‘‘caMOIOMOIIb-CaMOBBIPAXKEHUE-00IIECTBEHHOE
NpU3HAHUE .

TeopeTdeckoli M METOAOJIOTUYECKOM  OCHOBOM MCCIENOBAaHUS SIBISIIOTCS
3akonbl Ykpausbl, IlocrtaHoBienuss BepxoBHoi Panbl YkpaumHbl mo Bompocam
COBEPILEHCTBOBAHUS XO3AMCTBEHHOIO MEXaHM3Ma M IIepexoja K PHIHOYHBIM
OTHOILIEHUSIM, MHCTpyKuuMu HanmoHnanpHOro 0aHka YKpauHbI, MEXIyHapOJIHBIC
METOAMKM TI0 OLEHKE HWHBECTUIMOHHOM  IMPUBJIEKAaTeIbHOCTH  OOBEKTOB
xo3sicTBoBaHMs. [Ipy HammcaHuu paboThl MCTIONB30BAIUCH TPYAbl YKPAUHCKUX U
3apyOeXHBIX YYEHBIX-JKOHOMUCTOB W MAapKETOJIOTOB-NPAKTUKOB IO BOIPOCAaM
MapKETUHIOBOM W HMHBECTULUMOHHOW JESITENIbHOCTH OaHKOB, 3KOHOMHYECKON
OLICHKE HOBOT'O MPOAYKTa, NHBECTULIMOHHOTO MEHEKMEHTA, MaTeprajbl HAy4YHbIX
KOH(EPEHIINI 1 CEMUHAPOB 110 BOIIPOCAaM, KOTOPBIE paccMaTpuBaroTcs B padbore. B
Ka4eCTBE MCTOUYHMKA MH(OpPMALMK ObljIa UCTIONIb30BaHa FOA0BAS U MEPUOINYECKAS
OTYETHOCTh T'OCYIapCTBEHHBIX OpPraHOB CTaTHMCTUKH. B mpolecce uccienoBaHus
UCIOJIb30BAJIMCh METO/IbI HAyYHON aOCTpakIuy, CPAaBHUTEIBHOIO U rpapuuecKkoro
aHanu3a, MWHTETpallMM W Jpyrue METOABl MCCIENOBAaHUS JKOHOMHYECKHUX
IIPOLIECCOB.

HaydHass HOBHM3HA HCCIENOBAaHMM 3aKJIIOYAEeTCS BO BKIAJAE B BeAyllee,
IPUOPUTETHOE HAMpPAaBICHUE PA3BUTHS OAHKOBCKOTO MapKETHHIa KaK OTPAaclIeBOTO



M OpraHm3alid Ha ero 0a3e MpoIecCOB WHBECTUPOBAHMS, BBISIBICHUU W
WCITOJIb30BAHUHM CHUCTEMHOTO WHCTPYMEHTAapus OAHKOBCKOTO MAapKETUHTA M €T0
MecTe B 00Iel TEOpUU MapKETHHTA, B pa3pabOTKE METOAMUYECKUX TMOJIOKECHHUHA 110
MOBBIMICHUIO ()(DEKTUBHOCTH WHBECTUPOBAHWS W ONTHMH3AIUU OPTCTPYKTYp H
MPUMEHEHUIO B HUX METOJIOB OAHKOBCKOTO MapKETHHTa, a TaKke B pa3pabOoTKe
CUCTEMbl TOCJIEIUIUIOMHOTO O0pa3oBaHUsi OAHKOBCKUX pPaOOTHUKOB Ha OCHOBE
KpUTEPUS MHANBUIYATHLHOTO TOAXO0/IA.

[TpakTrdeckas CyIHOCTh IIPOBEICHHBIX aBTOPOM HCCIIEAOBAHUMA 3aKTFOYACTCS
B TPUMEHEHUM HA TMPAKTUKE TMOJIOKEHUW MO TMOBBIIEHUIO 3(PGEKTUBHOCTH
MHBECTUPOBaHUSI Haba3ze OAHKOBCKOTO MAapKETHHIa, ONTUMU3ALMHU OPTCTPYKTYD,
METOJIOB OaHKOBCKOTO MapKeTWHra u Jp. Pe3ynbraThl HccleaoBaHMA HaIUIH
MOJITBEPIKICHHE B MapPKETHHTOBO-UHBECTUIITMOHHON JEATEILHOCTH KOMMEPUYECKUX
O0ankoB JloHeIKoM oOnmacTu.

Ctpykrypa MoOHOTpdHH TOCTpO€HA B COOTBETCTBUU C  HAyYHBIMU
MOJIOKEHUSIMH, BRIHOCUMBIMU Ha CYJl YU TaTeIIs.

Bmecte ¢ tem aBrop Oymer OnaromapeH BCEM, KTO CHENaeT KaKue-auoo
3aMeyaHus U NOXKENaHUs JJIs JalbHeie padoThl Hal KHUTOM.



IJIABA 1. TEOPETHYECKHE OCHOBbI OPIrAHU3AIIHH
BbAHKOBCKOI'O MAPKETHHT A

1.1. Opranu3anus, MapKeTHHT ¥ ero MHCTPyMeHTapHui

1.1.1. Opranusanus 1 pojab MapKETHHIa B HEW.

['maBHas 3a7a4ya MPOU3BOJCTBA U SKOHOMHUKH B LIEJIOM COCTOUT B TOM, YTOOBI,
UCIIOJIb3YSl MHTEUIEKT M (U3HYECKYI0 padouyro Cuily Jrofed, mpeoOpa3oBaTh
OTpaHUYEHHBIE CBHIPHEBBIE pecypchbl B (OpMY, IPUTOJHYIO IJIs YAOBIETBOPEHHUS
HEOTPAHWYEHHBIX JIIOACKUX MOTPEIOHOCTEH. DPGEKT HTOT JOCTUTaeTcs, Kak
PaBUJIO, B OpraHU3aLMSIX.

BonbIMHCTBO Jt0Iei BXOAAT B OJHY WJIM HECKOJBKO opraHu3anuii. O01iecTBo
COCTOMT M3 OrPOMHOI0 KoiuuecTBa opranuzanuii. [lostomy paccMmoTpum
ATUMOJIOTHIO TEPMUHA “OpraHu3anus’ .

[IpoucxooUT OHO OT TPEYecKoro “opraHoH” W O3HAYaeT “UHCTPYMEHT ,
“opynue”. [Ipyroe 3HaueHHe UMeeT cioBO “‘opran”’. OHO O3HA4aeT 4acTh LEJIOrO,
CHELHMATN3UPOBAHHYIO B OTHOLICHUH (YHKIIMHU U MPUCIOCOOIEHHYIO K 3arpocam
3TOrO LEI0ro (HampuMep, OpraH WIH YacTh LEJNOr0).

CnoBo “opranuzanus’” yTBEpAWIOCH Kak “00JialaHie opraHaMu’’, T.€. HAJTU4ue

COBOKYITHOCTHU yacTeu, (hyHKIIMOHAIBHO CHIEUATM3UPOBAHHBIX u
MPUCTIOCOOJICHHBIX K HYKJIaM LEN0TO.
TepmuHbI “opranuzauus’, “opraHusoBarh’, “opranuzarop”,

“OpraHn30BaHHbBINA” U T.J. MOJYYWIA IIHPOKOE PACIIPOCTPAHEHUE B JIUTEPATYpE C
HayaJla Hallero CTOJIETHS, T.6. C TOTO BPEMEHM, KOTAAa CTajla MOMYJISPHOU
KOHIeNuus “‘Hay4yHOro ympasiieHus @.Teilsiopa, KoTopas pacupoCTpaHUiIach BO
@paHuuyM W JIp. CTpaHax IOJ Ha3BaHUEM ‘‘HayuyHas opranuzauus tpyna . Ho
MPAKTUYECKU OpraHU3alMOHHBIE TPOOJIIEMbl BO3HHUKIM 3HAYUTEIBHO paHBIIIE,
KOT/Ia JIFOM Hav9aJld OOBEANHATHCS B KOJIJIEKTUBBI JIJIS BBHITTOJIHEHUS OOIIHX IIEJIEH.

[ToBbIIeHNE HMHTEpPECAa K OpPraHWU3alMOHHON MPOOJIIeMaTHKE MPUXOIUTCS Ha
Ha4aJIO BEKA, KOT/Ia MHTEHCUBHO Pa3BUBAJIOCH IPOMBIIUIEHHOE IIPOU3BOICTBO.

Jns cucremarn3anuy 3HaYEHUW TEPMUHA “OpraHu3anus’ BO3bBMEM 3a OCHOBY
CJIEYIONINE KaTeropuu: Belu (OObEKThI), MPU3HAKU, COCTOSIHUS, a TaKXKEe HX
OTHOILIEHHUS U U3MEHEHUS.

Bewju (06vexmpl) — STO TPEAMETHI, CYIIECTBYIOIIME BO BpPEMEHH U
IPOCTPAHCTBE (OAYIICBICHHBIC M HEOMYIICBICHHBIC, COCTOSIIUNE M3 KAKUX-TO
AJIIEMEHTOBR).

Ilpuznax (ceoiicmeo, ampudym) — 3T0 TO, UYTO JaHHAA BEIlb B KAKOM-TO
OTHOILIEHUH SIBJISICTCS UMEHHO TAKOM, @ HE NHOM.

Cocmoanue sewyu (00vekma) — >TO COBOKYITHOCTh MPU3HAKOB JAHHOW BEIIU
B JAHHBIA MOMEHT, WJIM COBOKYIHOCTb IPU3HAKOB, KOTOPbIE HE H3MEHSIOTCS B
JTAHHBIA OTPE30K BPEMECHHU.

CocrosiHME COBOKYIIHOCTH  BEIIEH, BO3ACHCTBYIOIIMX WIM MOTYIIMX
BO3JICCTBOBATh HA JAHHBIN CYOBEKT, SIBISIETCS CUTyallUe 3TOro cyoneKTa.

M3MeHeHne cocTosTHUS BELIEH Ha30BEM KaTeropueil COObITHIA.



Omuowenue (c6a3p) MEXy BElllaMH, & TEM CaAMbIM MEXIY YaCTAMHU CIOKHBIX
BEIIEH, a TaKKe MEXKIy MPU3HAKAMU BEIICH M MEXKIY COOBITUSIMU — 3TO CIIOCO0,
KaKUM OJIHA Belllb (COOBITHE, MPU3HAK) OTHOCUTCS K JIPYTrOil BEIIN WM HECKOIBKO
Belllel (COOBITHI, MPU3HAKOB) B3AaUMHO OTHOCATCSI APYT K APYTY.

COBOKYMMHOCTh OTHOIIEHUW MEXK]Iy dJIEMEHTaMU JAaHHOTO IEJIOT0 WU MEXKIY
AJIEMEHTAMHM U LEJbIM, paccMarTpuBaemasi C OIPEIEICHHON TOUYKH 3peHUS,
Ha3bIBAETCA CTPYKTYpoH »dToro 1enoro. Ilpm 3TOM MOXKHO paccMmaTpuBaTh
CTPYKTYPY Kak CIOKHBIX BEILIEH, TaK U MPOIIECCOB.

CnoxHoe 1ei0e, paccMarpuBaeMoe Kak  oOocoOnstonieecs B KaKOM-TO
OTHOIIEHUH U3 MHOTO, 0OJIee MIUPOKOTO IEI0r0, HAa3bIBETCA YKIAAOM. JTO MOXKET
OBITH 11€J10€, COCTABIEHHOE JIN0O U3 IPU3HAKOB, JINOO U3 COOBITHIA.

Vknan, cTpykrypa KOTOPOTO COCTOMT M3 JJIEMEHTOB KaK YHOPSAOYEHHBIX
KaKUM-JIMOO CTIOCOOOM, SIBIISIETCSI OPTaHU3AIMOHHONM CHUCTEMOM.

Takum 00pa3om, TEpMUH “OpraHu3alvs’ UMEET aTpuOyTHBHOE, TPEIMETHOE H
GYIKIIMOHATBHOE 3HAYCHUE.

Opranuzanusi B  aTpUOyTMBHOM  3HAYEHMU — ITO  OCOOBIA  BUJ
B3aMMOOTHOIIICHUSI YacTe MEXJIy CO0OM M C COCTABJICHHBIM W3 HUX IIEJIbIM;
OTHOIIEHHUE 3TO COCTOUT B TOM, YTO YaCTH B3aUMHO COJIEWUCTBYIOT YCIIEXY LIEJIOTO.
B sTOM cMbIcie opraHu3aiys o3HadaeT NpU3HaAKKU Bellel U COOBITHIA.

[IpeameTHoe 3HavyeHHE. 3/1€Ch MMEET MECTO Kareropus He MpPU3HAKOB, a
00BEKTOB (HarpuUMep, MPEAPUSATUE).

W, HakoHen, (YHKIMOHAIBHOE OIpEACICHHEe O3Ha4aeT YIopsI0ueHue
(opraHM30BBIBaHUE); MPUMEHUM TAKKe TEPMUH “OpraHU30BaHHOCTH .

B TonkoBom cnoBape Bi./lanb onpenensin “opraHuzanuio’” Kak camo AeN0 WIH
Belllb. B TOM ciiydyae, eciu CylIeCTBYIOT YCTOSIBIIMECS TPaHUIIbl OpraHu3alluy,
€CIIM OTPEJCICHO €€ MECTO B OOIIecTBe, OpraHu3aiys NPUHUMAET (opMy
OOIIECTBEHHOMN STYEHKH U BBICTYIIAET B BUJIE COITMATLHOTO HHCTUTYTA.

Opranuzanusi paccMaTpuBaeTCsl HaMU KaK HEKas YEeTKO OmpeAesieHHas
COLIMAJIbHASI LIEJIOCTHOCTh, KOTOpasi MPEICTaBIsA€T COOONM HEOThEMJIEMYIO YacTb
oOiiecTBa. B TO e BpeMsi opraHu3aiys — 3TO COIUATbHBIN KOJIJIEKTUB, KOTOPBIi
MMEET COOCTBEHHBIN MyTh 3apOKACHUS, PA3BUTHS, €CTECTBEHHOIO POCTA, a TAKKe
YOPaBIEHYECKUN “UHCTPYMEHT i1 JIOCTH)KEHHMS ONPENEIICHHBIX LEJIEH.
OTMeuyeHHbIE OpTraHU3aLMOHHBIE SBJIICHHS COCYIIECTBYIOT OJTHOBPEMEHHO.

JIrobGast opraHuzanus MOXKET OBITh TaKXe IMpeACTaBlIeHa Kak 4YacTh Ooliee
KPYITHOW CUCTEMBI, T.€. BCTPOCHHOM BO BHEIIHEE OKPYKEHHUE.

Ha Bxonme opranuzanus noiy4aeT pecypchbl U3 BHEUIHEH CpPEbl, a Ha BBIXOJIE
OHAa OTJAaeT BHEIIHEWM Cpele CO3JaHHbIM €K MPOAYKT MWW  YCIYTY.
KuzHenesarenbHOCTh OpraHU3alid COCTOMT U3 TPEX OCHOBHBIX MPOIECCOB:
MOJTyYCHHE CHIPhSl WJIM PECYPCOB M3 BHEITHEH Cpelbl, MpeoOpa3oBaHUE CHIPHS B
NPOAYKT; Nepegadya MpoayKTa BO BHEILICIOIO cpely. B 3ToM miaHe opraHu3anus
MPEICTaeT KaK B3aMMOJICHCTBHE JIIOICH IO MOBOAY MPeoOpa3OBaHMs MMOCTABOK B
nponykT. Kak BuIHO, opraHu3anuss MO CBOEW NPUPOAEC MApPKETUHIOBasi, HO
pe3ysbTar €€ ACSATEILHOCTU €€ HEeb3sl CYMTaTh TOBAPOM WJIM YCIYToH, Tak Kak
HE M3BECTHO, CIYXXHUT JIM OH JJI YIOBJIETBOPEHHUS Kakoil-nbo norpedHocTH. OO
ATOM MOYKET CKa3aTh TOJBKO PHIHOK.



MapkeTuHr uMmeeT cBoro 3Boonni0. Jlo 1930-X rooB MHOTHE PYKOBOAUTEN
CUMTAJIM €ro MPOCTHIM MPHUIATKOM K MPOU3BOACTBY. B cueT mpuHHMManu ckopee
TpeOOBaHUSI MAacCOBOTO MPOM3BOJACTBA, YeM HYXAbl M 3alpOChl MOTPEeOUTENEH.
N3rotoBuTenm MOMIM OrpaHUYMBaTH CBOU YyCWIUS B cdepe MapKeTUHra
MOJIyYEHHEM 3aKa30B M OTIPABKOW TOBApPOB.

Ho ¢ pocrom o00beMOB NpPOM3BOACTBA PBIHKM CTAaHOBWIHCH Oolee
KOHKYPCHTHBIMHU. PyKoBOgWTENM KOMITAHWHM TIOHMMAJId, 4YTO WM MPHUACTCS
yOexaarh JitoJed Mokynarb UX TOBaphl. i CTUMYNIMpOBaHUSI CIpOCa HA CBOU
TOBapbl OHU CTaJdM TPaTUTh OoJibllie JAeHEer Ha pekiamy. OHU Takke Hayalu
TOTOBUTh  KBaJU(UIIMPOBAHHBIX  TOPrOBBIX  areHTOB, KOTOpPbIE  HWCKalu
NOTEHIIUAJILHBIX MOTPeOUTENIeH CBOMX TOBAPOB.

[TonsiTue MapKeTHHTA TMPONOIDKAIO PAa3BUBATHCA, U OWU3HECMEHBI CTaJH
TOBOPHUTH O MAapPKETUHTOBOM KOHIICTIIIMH, KOTOPasi CTaBUT BO TNIABY yIJia HYXKIbI U
3arpockl morpedureneil. B cooTBeTCTBUM ¢ 3TUM OCHOBHOE 3HaueHHE B OM3HEcCe
UMEET JIONTOCPOYHAsl peHTa0eNbHOCTh. KTO cTpemumics K HEMEIJIEHHOMY
MOJIyYEHHIO NPUOBUIM, TOMY HE OBUIO CMBIC/Ia BKJIaJbIBaTh CPEJCTBA B HAYyYHO-
uccienoBaTesbckue padoThl, OOCIYKMBaHUE U ApyTrue (PaKToOphl, HEOOXOIUMBbIE
UL yIOBJIETBOpeHUs: motpedutens. Ho nns tex, kro 3aboturcs o (puHAHCOBOM
OnmaronojlydMd Ha JeCATb, JBAJUaTh JIET BIEped, TaKUE HHBECTULIUU BIIOTHE
pa3yMHBI.

B cBsi3u ¢ 3TUM NpeAcTaBiIeHUE O POIM MAPKETUHTA B OPraHU3allui MEHSIIOCh
(puc. 1). Hekotopble ciay»Obl B OpraHu3aliii, HarnpuMmep, MpPOU3BOIACTBEHHBIMH,
(VMHAHCOBBIN W JApyrue MNPOTUBWINCH MPUHIUMIIAM MAapKETHHTa, MOCKOJIbKY OH
yrpo’kajl MX BIMSHHUIO B opraHuzanuu. llepBoHadanbHO (GYHKIUS MapKETUHTa
OTpesieNieHa KaK OJIHa W3 HECKOJIIbKUX OJIMHAKOBO BaXKHBIX (YyHKIUU (puc. la).
Henocrarok cmpoca mnpuBesl CHEUUATMUCTOB MO MApPKETUHTY K TOMY, 4YTO HX
(GYHKITHS CTAaHOBUTCS 00Jiee BaXXHOM, ueM apyrue (puc. 10).

Hpyrue cnenuanucTsl OTMEUAIU, YTO MAPKETUHT — [IaBHast QyHKIUS, YTO O€3
MOKyTaTesael opraHu3aius He uMeeT cMbiciia. OHM CTaBAT MAPKETUHT B IIEHTP, a
apyrue  (GyHKOuUM ~0003HA4YalOT Kak BcromorarenbHble  (puc.1B). Takoe
MpeACTaBIEeHUE HE YCTpaUBaeT JPYTUX MEHEIKEPOB, OHU HE XOTSIT BOCIPUHUMATh
ce0s Kak BcroMmorareiabHON GyHKIMEeH MapkeTuHra. OTNBITHBIC CHEIUATUCTBI
pElIaloT 3Ty 3aJady IO JIPYyroMy, MoMeIIas cCKopee MoKymnaTelis, 4eM MapKEeTUHT B
neHTp opranuzauuu (puc. 1r). OHUM TPHUBOJAT JOBOABI B TOJB3Y OPUEHTALMH
MOKYTIaTessi, Ha KOTOPYIO Bce (YHKIMU pabOTaOT BMECTE, YTOObI OCBEIOMHTb,
0OCITY>KUTb U yAOBIETBOPUTH MOKYIIATENS.

B 60-e rompl crenuamucThl OTHECIW MApKETHHT K IEHTPAJIbHOW PO B
opranuzanuu (puc. 1;7). Dmoxa yrnpaBieHUs MapKETHHTOM MOTpeOOBaia PEeIICHUS
3a7a4  JOJTOCPOYHOrO  IUIAHUPOBAHUS,  MPOTHO3UPOBAHUS,  MPUMEHEHUS
COOTBETCTBYIOLIMX METO/IOB U T.II.

Bune-npe3uieHTl MO0 MapKETUHTY CTAIM YHOPABIATh MPOrpaMMaMu IO
CTUMYJIMPOBAHHUIO CIIPOCA, MEXKIY TEM KakK JAPyTrHe BHUIIE-NPE3UICHTH UMENU JEIO0
MPOCTO C PBIHKAMU CHIpbs, Tpyda W Jp. AHanu3 (puc. 1) mokas3bIBaeT, 4TO
WHTCTPUPOBAHHBIA MAPKETUHT BKJIFOYAaeT MApKCTHHI, OPUEHTUPOBAHHBIA Ha
NPOAYKT U MapKETUHT, OPUEHTUPOBAHHBIN HA MOTPEOUTEIIS.



W3meHeHne poau MapKEeTUHra B OpraHU3alliy MOBIUSIIO U HA NPE/ICTABICHUE
0 caMOM MapkeTuHTre. Mmeromascs y Hac JuTeparypa mo3Bojuiaa coopaTh MHCHHUS
BCEr0 JIMIIb JABYX JECATKOB YYEHBIX. be3yclioBHO, Ha DIIyOOKWIl aHaliu3 He
MPUXOJUTCS MpPETEeHA0BaTh. HO BCe k€ ompenesieHHbIE 3aKOHOMEPHOCTH MOKHO
OTMETUT.

B 1947 rony Ilons Ma3yp onpenenus MapKeTUHT KaK PaclpeeieHUE YPOBHS
KU3HU B oOiiecTBe. byaeM cuuTarh, 4TO 3TO MEPBOE OMpPEACIICHUE MapKETHHTA.
OueBunHO, 4TOo U 110 1947 roma ObuIM ompeneseHus, HO Mbl HE paclojiaraem
UCTOYHHUKAMU.

B 1960 r. AMepukaHckas MapkeTUHTOBs1 accounanus (AMA) nana crienyroiiee
ompezenenne mapketunra: ‘“HaGop nedcTBuil mpeanpuHUMAarened, KOMIaHUH,
JIPYTUX OpraHu3aluil W JIIO[el, HampaBJIeHHBIH Ha oOecreueHHe HEOOXOIMMBIX
MIOTOKOB TOBAapOB MU YCIYr OT UX MPOWU3BOAMUTENSI K TIOJIb30BATENIO WU
noTpeOuTENI0”.

B 1964 rony Kanmudd M.B., Ctunn P.P. nanucanu: “MapkeTunr siBiseTcs
SKOHOMHUYECKUM MIPOLIECCOM, c MTOMONIBIO KOTOPOTO POy KIIHS
npucnocadbauBaeTcsa K TpeOOBaHUAM PbIHKA U MPABO COOCTBEHHOCTH MEPEXOIUT OT
OJIHOTO YYaCTHHUKA APyromy’ .

B 1968 romy JleBurr T. moxm MapKETMHIOM IMOHHMMAaeT ‘‘IEeSTEIbHOCTb,
HaIpaBJIECHHYIO Ha TojlydeHue pupmoii nHbopMaIuy 0 HyK1ax MOKyIaress, ¢ TeM
yTOOBl (UpMa MomIa pazolOparb U MPEMIOKHUTh €My HEO0OXOAMMbIE TOBaphl U
yciyru... Ilpomaxka KOHUEHTpHUpY €TCs Ha HyKAaX MoKymarensda. B mponecce
NPOAQKH MOCTABIIUK 3aWMHTEPECOBAH B OOMEHE MPOIYKTa Ha JIEHBI'H, B TO BpeMs
KaK MapKEeTHHT — IPOIECC HETPEPHIBHOTO MPUCTIOCOOICHHS IPOAYKTOB K CIIPOCY U
MOCTaBKE UX MOTPEOUTENIO B COOTBETCTBHUH C UX IPEUMYIIIECTBAMU .

B 1971 rony Crenton P. nmaer cnepyromiee omnpenesieHHEe MapKETHUHIa:
Cucrema B3aMMOCBSI3aHHBIX JE€HCTBUI TOPTOBO-MPOMBIIIIEHHBIX MPEAIPHUITHI 110
IJIAHUPOBAHUIO, I1IEHOOOPA30BAaHUIO, PEKJIaME U PACHPENEICHUI0 TOBAPOB,
HEOOXOUMBIX TMOTPEOUTENI0, U YCIyr JyIst HACTOSIIUX U OyAaylux
norpeduTeneit”.

B 1973 rony Xemnoyeir u Xenkok MPEAJIararoT CBOIO TPAKTOBKY MapKETHHIA:
“MHOXECTBO HEOOXOAMMBIX U  CIy4yalHBIX JIEUCTBUH TI0 OOECIICUEHUIO
COOTHOIIIEHUS 0OMEHA B CYIIECTBYIOLIEH IKOHOMUYECKON cucTeMe”.

[Togsenem nepBeie BeIBOABL. I[lo cytn ¢ 1960 roma, korma AMA, naB nepBoe
HEUYETKOE OIPEACICHUE MApPKETUHIra, MOJTOJIKHYJA YUYEHbIX K CO3JaHUIO
MOHATUMHOTO  ammapara MapKeTHHra. B mepedncieHHbIX — ONpeneiaeHusx
MapKEeTHHIa HAIIA OTPAXXEHUS: PHIHOYHAS KOHUEMIMS; KOHUEHLHS MNpPOAaXH;
(GYHKITMY MapKETUHTA; BIEPBBIC YIIOMHHAIACH (PyHKIIHMS OOMEHa.

Crnenyet Takyke KOHCTaTUPOBaTh, YTO HAyKa OT MPAKTUKH TOT/Ia OTCTalla JIET Ha
JIECSTh, BEJb CEMUJECITHIE TOABl — ATO AMO0Xa (PYHKIMOHUPOBAHUS YHPABICHUS
MapKETHUHTOM.

B 1975 romy Hpaxep II. u3m0KWJI CBOIO MHTEPECHYIO TOYKY 3pEHHUS Ha
MapKeTUHT: ‘“MapkeTHHT He gBisgeTcs QyHKIueH OM3Heca, a OTpakaeT B3IV Ha
BCIO c(hepy PKOHOMHUKH, KOTOpasi BKJIFOYAeT B ceOs MpOU3BOJICTBO U cepBHC. Bcee,
4YTO TPOUCXOAUT B cdepe Ou3Heca, TpelcTaBiseT U3 ce0s MapKeTHHI WIH
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BOILJIOIIAETCS B 3TO MOHSTHE .

I1. Ipakep NOQUYEPKHYI pOJib MAPKETUHIA HA MAaKpoypoBHE. C 3TOro BpeMeHH,
Ha Hall B3I, HA MApPKETHHT CTAJIM CMOTPETH € MO3UIIMA MUKPO- U MaKpOYPOBHSI.
[locnenyromue BBICKAa3bIBAHMS YYEHBIX OCOOOH HOBHU3HBI HE HECIH, XOTA HX
ITIOHMMaHWe MapKeTuHra MeHsuoch. Tak, @. Komiep B 1980 1. mucan: “MapkeTunr
— BHJI YEJIOBEUECKOW JESITEeIbHOCTH, HAMPABICHHBIM Ha YIOBIETBOPEHUE HYXA U
MOTPEOHOCTEH JTH0/IeH MoCpeICTBOM OOMEHa™ .

B 1984 romy BcTpewaeM e€ro Jpyroe KOHUENTYaJbHOE OIpECIICHUE:
“MapKeTHHT — 3TO COLUANbHBIN YIIPaBICHYECKUH MPOIIECC, C TOMOIIbIO KOTOPOTO
OTJEJIbHBIC JIFOMM U TPYIIBI MOTYT MOJYYUTh TO, YTO OHU XOTST, MOCPEACTBOM
CO3/IaHMs ¥ OOMEHA IIEHHOCTSIMU C IPYyTUMU .

B 1985 ronmy AMA 1uenslii 1o MOCBATWIA MPOOIeMe MOHATUS MapKETHHTA,
9TOOBI J1aTh €My CTpOroe ompeneneHue, paccmorpeB 25 npedpunuiuid. [lo
onpeneneHnio AMA, MapKeTHHI — 3TO MPOIIECC, OXBaTBIBAIOLIUIN pa3padOTKy H
peanu3alri0 MAPKETUHIOBOM KOHILIECMIMM, LEHOOOpa3oBaHWE, MPOJBH)KEHHE Ha
PBIHOK M COBIT HUJEH, TOBApOB M YCIYI, M NPU3BaHHBIM oOOecrneYnTh OOMEH,
OTBEYAIOLUI LESIM OTAENIbHBIX JIUL U OpPTraHU3ALMM.

[Tocne 1985 roma Hamie BHMMAaHHWE NPUBIICKIA €II€ OAHA HHTEpPECHas
TPaKTOBKa MapkeTuHra, kotopyto aanu Kpuen P., [Tomun A., Ongepcon C. n Kokc
P.: “ MapkeTHHI crlOCOOCTBYET MEPEPONKICHUIO KAMUTAIUCTUYECKOTO yCTPOHUCTBA
B 00IIeCTBO ‘““MaccoBoro mnorpedieHus”. OUeBUIHO, ITO BBI30BET MHTEPEC Y TEX,
KTO CIEIHAIIbHO 3aMHTEPECYETCsl MPOOIEeMO roCyIlapCTBEHHOTO, OOIIECTBEHHOTO
ycTpoiictBa. OCHOBHBIM NPHU3HAKOM COBPEMEHHOM 3KOHOMUKH MOYHO HAa3BaTh
OTHOIICHUS OOMeHa MPOAYKTOB (YCIyr) Ha JEHbIM MEXIY XO3SIHCTBEHHBIMU
cyobekramMu. B ocHOBe 0oOMeHa He 00s3aTeNIbHO JOJDKHA JIeXkaThb Mpojaka. ITo
MOXKET OBITh C/1aya B apeHAy WU JU3UHT (OTEepaTUBHBIN WM (PUHAHCOBBIN), YTO
4acTO BCTPEYAETCS] Ha PbIHKE MHBECTHIIMOHHBIX TOBAPOB M TOBAPOB JJIUTEIHHOTO
noJsib3oBanusi. CBoOOa 0OMeHa NPUBOJUT K TOMY, YTO M MOKYIIaTeNb, U MPOJIaBell
CTPEMSTCS MOJyYUTh ONPENEIECHHYIO BbITOy OT caeiiku. [losToMy mon pbIHKOM
OyZeM MOHMMATh BEIMYMHY CIPOCa HAa KOHKPETHBIN BUJ MNPOAYKIHMH U YCIYT, B
KOTOPOM HY>KJA€TCsl KOHKpPETHAas TpyIa norpedurenei.

B coBpeMeHHbIX YCIOBHUSIX MOHMMAaHHE PbIHKA C MOJIMTHUKO-UACOIOTHYECKOM
TOYKH 3PEHHsI O3HayaeT crnoco0 opraHu3alu OOIIECTBEHHOIO IPOW3BOJICTBA,
OCHOBAaHHBIA Ha CBOOOJE MPEANPUHUMATEIHCTBA U  OMNPEICICHHOW pPOJH
rocyIapcTBa; ¢ TOUKHU 3peHus (Huaocopckoi — crnocod MoBeeHUsT X03IHCTBEHHbBIX
CyOBEKTOB, IPUHUMAIOLIUX PEUICHUs] CaMOCTOSITEJIBHO Ha OCHOBE COOTHOLICHHMS
crpoca W mpemaokeHHs (“pBIHOYHOE IIOBEJEHME ), M, HaKOHEIl, KaK crocoba
JAUAIEKTUYECKOTO MBIIIICHHs, (POPMHUPYIOIIETO COOTBECTBYIOIIEE MHUPOBO3PEHHUE
YYaCTHUKOB XO35IMCTBEHHOH ACSATEILHOCTH (“pPHIHOYHOE MBIIIICHUE).

JI1s1 KOMIUIEKCHOM XapaKTEPUCTUKU PHIHOYHBIX OTHOIIEHWHA MOCTPOUM MOJIEIb
CUCTEMBI PBIHKOB (pHC. 2), KOTOPbIE aHATM3UPYIOTCS C TOUKU 3PEHUS COJAEPKAHMS,
HaIlpaBJIEHHOCTH U opraHu3anuoHHou ¢opmel. [lo comepxkanuio (OTpakeHHE
(akTOpOoB MPOU3BOJCTBA C A0OABICHUEM (PUHAHCOB, O€3 KOTOPHIX HEOCYIIECTBUTh
pacHIMpeHHOE  BOCIPOM3BOJICTBO)  BBIACISAIOTCS  PBIHKA  [OKyHaresen
(Mpou3BOAUTENb JTOJDKEH MPWIOKHUTH OONbINE YCHUIMN A1 TOCTHUKEHHUS CBOUX



Henel, 4eM noTpeduTesb), IPOAaBLOB, TOCPEIHUKOB U TOCYUPEXIEHUIN, KOTOpPbIE
XOTS U OTPaXaroT NMPABUTEIBCTBEHHYIO MOJUTHKY, HO MPHUCIOCA0INBAIOT CBOM
NEeHCTBUS (HAIpUMEp, HAYYHO-TEXHUYECKHWE NPOrpaMMbl M T.OI.) K YCIOBUSAM
PBIHKA, Y4aCTBYsI B PACCEMBAaHNN YKOHOMUYECKON BJIACTH CETU CHJI PACIIPEACICHUS
pecypcoB. PpIHOYHBIE OTHOWIEHHs 10 HAIPABIECHHOCTH XapaKTEepU3YIOTCS
MOTHBOM ITOBEJICHUS JIIOJCH.

Knaccudukanuss pbIHKOB 1O COAEPKAHUIO W HAMpPaBIEHHOCTH OOBEKTOB
BO3/ICICTBUS OyJeT HE B MOJHONW MEpe OTBEYaTh 3aKOHAM CIIPOCa, MPEJIOKEHUS U
Ip., €CIU HE PacCMOTPETh OpPraHM3alMOHHYIO GopMy uX mposiBieHus. [losTomy
HE0OXOJIUM U ATOT THUII aHAJIM3a, KOTOPBIA BKJIIOYAET: BUABI PhIHKA; TUI PHIHOYHBIX
CTPYKTYp; XapaKTep pacHpOoCTpaHEHMs; BPEMEHHOW Jiar; 0COOEHHOCTH PErMOHOB
UT.IL

[Tpu ananm3e TakuM 0Opa3oM BCEW CHCTEMbI PHIHOYHBIX OTHOIIEHUH (cHcTeMa
KOOpJIMHAT) 0c000e BHUMAHHE CJEIyeT YAeNSATh IPAaBOBOMY acmekTy (yxe
YETBIPEXMEPHOMY TMPOCTPAHCTBY). AHAIM3UpPyEeMble CIIOCOOBI KOOPIAUHUPOBAHUS
PBIHOYHBIX OTHOLIECHHWM IO COACP/KAHMIO, HANPABICHHOCTH W OPTraHU3ALMOHHOU
(dbopMe JOMKHBI COOTBETCTBOBATh JIEMCTBYIOUIEMY 3aKOHOAATENbCTBY. IlpaBo
BO3JICHCTBYET JBYMsI OCHOBHBIMHU CIIOCOOAMU: IyTEM YCTAHOBJIEHUS IOPUANUECKUX
HOPM U 3aKOHOB, B PaMKaX KOTOPBIX OCYIIECTBISECTCS KOOPIANHUPOBAHKE, U IIyTEM
HEIMOCPEACTBEHHOTO y4YacTHhs B INPOLECCaX KOOPAWHUPOBAHUS  PBIHOYHBIX
OTHOLLIEHUM MPHU PaCCMOTPEHHUH Pa3HOTO poAa UCKOB, CIIOPOB M T.II.

[lpuBenennass  kiaccupuKalusg  PHIHOYHBIX  OTHOIICHUH  SBIAETCS
OTIPE/ICIICHHON TEeOopeTUYecKo alcTpakuueld. B mpakTuke HU OfHA W3 TPYIIII
PBIHKOB, BBIJCICHHBIX 110 COAEPKAHUIO, HAIPABICHHOCTH W OPraHU3allMOHHON
¢dbopme, B UMCTOM BHUJIE HE CyllecTBYeT. Pa3Hble o copep:kaHuio, HaIPaBIEHHOCTH
¥ OpraHu3allMOHHOW (popMe pPBHIHOYHBIE OTHOIICHHUS KAacaloTCsl OJHOBPEMEHHO
OJTHOT'O M TOTO K€ 00BEKTa WIH MMApaJUIeIbHO PA3HBIX 0OBEKTOB (OpraHU3aLMi HIN
OTAENbHBIX Jini). [lo3TOMy JOrMYeCKMM 3aBEpUIEHHMEM aHalIW3a PBIHOYHBIX
OTHOILIEHHUM BBICTYIIA€T PACCMOTPEHME UX EIMHCTBA C IMO3ULUN KOMIUIEKCHOTO,
CHUCTEMHOTO MOAX0/1A, C MO3UIMN UCKYCCTBA IPUMEHEHHS PIHOYHBIX OTHOILLICHHI.

1.1.2. AKTya/1bHBIM MapPKeTUHIOBbIN HHCTPyMeHTapuu

B ycnoBusX KOHKYpPEHTHON PBIHOYHOW SKOHOMHMKH TOJIBKO Ta OpraHHU3alus
N00OMBAaeTCsl yclexa, KOTOpas YIOBJIETBOPSAET IVIaBHYHO IOTPEOHOCTh CBOMX
KJIMEHTOB JIy4dlle, YeM €€ KOHKypeHTHI. [loaTomy kaxxaas opraHums3anus IOJDKHA
MMETh CBOIO MHJMBUYaJIbHYIO KOHIIENIMIO MapkeTuHra. [Ipeycnesatomas pupma
BCET/IA YHUKAJIbHA.

Ha ocHoBe mpakTH4eCcKOro ombiTa MHOTHX ()MPM U aHalu3a MapKETUHIOBOI
auTeparypbl  Obl1  pa3pa0oTaH MOIYJIb MAapKETUHIOBOM JEATEIBbHOCTH Kak
IEJICHAIPABIEHHOTO MOUCKA aKTyaJbHBIX pobnemM. OH momMoraer pa3palaTbiBaTh
CTpPAaTE€ruH4eCKUidl IUIaH JAJs CBOEH AESTENbHOCTH U JEATEIbHOCTH CBOEH (PUPMBI.

Moyne MapKETMHIOBOW AEATEIBHOCTH JIOTMYECKH BKJIIOYAET CIICAYIOLINE



paszensl:
1. YcranoBnenue nenen.
2. AHanu3 BHelIeHel cpeapl. [loTpeduTenu u KOHKYpEHTHI.
3. AHanmu3 COOCTBEHHBIX BOBMOXKHOCTEM.
4. O6pa3 pupMsl.
S. ITo3unus Ha pBIHKE.
6. BeiOop cTparerun MapKeTHHTA.
7. MapKeTUHIOBBIN KOHTPOJIb.

1. YcraHoBJieHHe 1eJIe. YCTAaHOBJIECHHE IieJeil SABISIETCS HEOOXOIUMOM
npeanocbuikon yenexa. Llemn — V3HAYQJIbHBIA DJJIEMEHT MAapKETUHIOBOM
NEATENbHOCTH, OHU 33/1aI0T U ONPEIEIIAOT BCE APYTHUE €€ COCTABISAIOIIME.

[enwn ABASIOTCSA MPOTYKTOM CO3HAHUS U (POPMUPYIOTCS JIIOABMU, OTpaxkas X
WHTEPECHI, TOTPEOHOCTH.

[lenu ObIBaIOT MHAMBUIAYAJIbHBIE U OpraHU3alMOHHBIC. JITOAM OpraHu3yroTCA,
TaK KaK BEpPAT B TO, YTO 3TO CaMblii 3PPEKTUBHBIN MyTh JOCTUKEHUSI CBOUX IIENICH.
C 5TOM TOUKHM 3pEHHUS OpraHu3alus — ATO OOMEH JIMYHOW HE3aBUCUMOCTH Ha
NOCTIKEeHUE 1eneid. OpraHu30BaThbCsl — 3HAYUAT PA3pPEIINTh JAPYTMM HAIMPABISATH
Ballle TTOBEJCHHUE.

[lenn wWHAMBUIA — O3TO E€IMHCTBEHHBIEC I1I€JIM, KOTOPHIE CYILECTBYIOT B
OOBEKTUBHOM MHpE, TaK KaK OHHU CTpPOSTCS Ha €ro HeyIOBJIECTBOPEHHBIX
norpeOHoCcTsIX.  Bce  ocrampHble  1end  SABISAIOTCS  OpPraHU3alMOHHOM
TpaHchopmarmeit neneit nHauBuaa. UToObl 1OCTUYD JIUYHBIE M OpPTraHU3AIIMOHHbBIE
1EJIH, JTFOIA JTOOPOBOJIIBHO OCTABIISIOT YaCTh CBOMX WHAMBUIYAIBHBIX CBOOOJ, TaK
KaK CIOCOOHBI OIIEHWBAaTh CBOM IMIO3UIIMM OTHOCUTEIBHO JAPYTUX TMO3ULUNA H
BOCIIPUHUMATh JIpyTHe Ienu (TPYIIibl, OpraHU3alui) KaKk CBOW COOCTBCHHBIE.
[lenu MOIKHBI CTOUTH TOTO, YTOOBI K HUM CTPEMUTHCS.

[lenu opranuzanuu — 3TO IeaH, oOlue s Bcex ee wieHoB. Ee menp —
CIY’KUThb BCEM YYaCTHHMKaM Mpolecca MyTEM YBEIUYECHUS HUX BO3MOXKHOCTEW B
JOCTUKEHUU CBOUX Iesiel. MakcuMuzanus MpuObUId CYMTAETCS IMIABHOM LIEIBIO
opranuzanuu. JlocTkeHue 3TOM 1eIM 03HAYAET, YTO OHA MOJYy4YaeT MAKCUMYM OT
phIHKA, @ ATO TMO3BOJISIET OpraHU3alMyd OOJIBbIIIE IUIATUTh CBOMM pPAOOTHHUKAM,
TpeOys OT HUX B3aMEH COOTBETCTBYIOILIEH OTJauU.

[lenn CTaHOBATCS HMHCTPYMEHTOM MAapKETHHIa, KOIAa OHU  YETKO
chopMyIIUpOBaHbl B MUCHbMEHHOM BHJE, KOTJa OHU U3BECTHHI PAOOTHUKAM U WMU
NPUHATBL K HUCMONHEHHIO. [lodToMy K 1ensM TNpeabsBISIIOTCS TpeOOBaHUS
JOCTIDKUMOCTH ¥ PEATUCTUYHOCTH; MOTHBHUPOBAHHOCTH; (HOPMaIU3yeMOCTH;
HaJIM4usi OOpPaTHOM CBSI3H | JIP.

Ilenp kak arpuOyT CBOOOTHOTO YEJIOBEKAa, CBOOOJHOTO MPEANPUATHS,
MpeAnoaraeT BEIOOP IPYroro COCTOSHUS MAPKETUHTA UITU €r0 Pa3BUTHE.

KoHnkpeTHble 11 JTOJKHBI TPOOYIUTh MHTEPEC K HEW BalllUX COTPYIHUKOB,
VMHA4Y€e UX PeAIN3alisl BBI30BET MHOKECTBO CEPHE3HBIX TPYAHOCTEM.

B nurteparype BCTpeyarOTCs TEPMHUHBI, OTOXKACCTBIISIEMbIE C TTOHATHEM LEIH.
DTO TakWe TEPMUHBI KAaK MUCCHSI, CTpATETysl, 3a]1a4u, TOJIUTHKA.

OOBIYHO MHCCHEN Ha3bIBalOT OOUIYI0 II€Jib, BBI3BIBAIOIIYIO Y UJIECHOB




OpraHM3allMd COCTOSIHHE YCTPEMJIEHHOCTH K 4yeMy-To. Opranusanusi UCHOJIHSET
MHOTO pOJICH: MPOU3BOAUTENS, MOTPEOUTENs, TIOCTABUIMKA, HAHUMATENs W
HaJIoromiaTeNbIrka. Muccus — 3To 1eib, 00beIUHSIONIAs] BCE MHOXKECTBO POJIEH
OpraHu3aluH.

Ha ocHoBe muccum ¢GopMynupyroTcs AOJArOoCcpouHbie (Oojiee roja) Lenu
OpraHu3alliy WM Kaue€CTBEHHbIE PE3YyJIbTaThl, KOTOPbIE HE MpeIaraeTcst J10CTUYb
3a mpenenamMu IUiaHoBoro mnepuona. Ilosromy crpareruss — 3TO cmocod WM
CPEJICTBO JOCTHXKEHMSI JOIATOCPOUHBIX 1eeil. KpaTkocpounble nenu (B mpenenax
rora), 3aJaHus WIM 3aJadyd IPEACTaBISAOT COOOM pe3yibTaTbl, KOTOpBIE
HPEANoNaraeTcs NOIyYUTh B Mpeseaax IaHOBOrO MEPHOAA.

[TonuTHKa, KaKk M CTparerusi, OTHOCATCSA K KaTe€ropuu CpeACTB, HO CPEICTB
JOCTHKEHMSI KpPAaTKOCPOYHBIX ILeled WM TOCTaBlIeHHBIX 3aaad. [lomuTuka
OTBEYAa€T Ha BONPOC: KAaKUM O0pa3oM JOJDKHBI  BBINOJHATHCS — 3aAa4u?
JIeiCTBEHHBIMU MOTYT OBITh TOJBKO LEJIH, YETKO U SICHO CHOPMYTUPOBAHHBIE U
peanbuble. [Ipu 3TOM HEOOXOAUMO OMPENETUTh CoAEpKaHuE (UTO 51 XOUy JOCTUYD)
1 00BbEM (CKOJIBKO 51 X04y JOCTHYb) B ONPEACICHHBIX BPEMEHHBIX PAMKaX.

KoHkpeTHas 11e/1b MapKETHUHIa MOKET (DOPMYIHPOBATHCS TaK: Mbl CTPEMUMCS
YBEJIMYHUTh Hally JOJI0 Ha pbiHKE (coaepxanue) 10 15 % (o0bem) B 3TOM romy
(BpeMeHHOE OrpaHUYEHUE).

2. AHanu3 BHelHen cpeapl. [lorpeduTenu 1 KOHKYPEHTHI.

BHemHss cpena, WM TO OKpPYXEHHE, B KOTOPOM JIEMCTBYET OpraHu3auus,
UMEET CUWIbHOE BIUSAHUE Ha ee ycneX. [1og BHeHen cpelor TOHUMAKoT TO, Yepes
MOCPENICTBO YETr0 OpraHU3aIlMs MPOSBIAET CBOIO CYMHOCTh. COOCTBEHHO, HE UTO
MHOE, KAK BHEIIHAA Cpela MOpPOXKAACT CaMy OpPraHU3alMi0 U OPraHU4YHO C HEWU
B3aUMOJICHCTBYeT. JKU3HEAEATEIHPHOCTh YEJIOBEKAa KaK CIIOCO0 CYIIECTBOBAHUS U
pa3BUTHUA €ro OMOCOLUATIBHOM, YKOHOMUYECKOW M TOJUTUYECKON NIEeSITENIbHOCTH,
KaK BEYHOCTb BBDKHMBAaHHS, COCTOBIIIOT CYIIHOCTh BHEIIHEN cpeasl. Hamum
CIEJaHAa TIONBITKA IMPEACTABUTh MEXAHU3M IKU3HEIACATEIBHOCTH JIIOJCH Kak
B3aMMOCBSI3b WX Hauyajd (MpUHIUIIOB). B KkauecTBe Takux Hayaa MeXaHU3Ma
KU3ZHEACATEILHOCTH KaK HEOOXOIUMOCTEN U BOBMOXKHOCTEM KOMILIEKCOB TTPUHSTHI
OTBETCTBEHHOCTb, IIpaBjeHUE, SKOHOMUS U TTouTHs (puc. 3)*. CylmHOCTh YeThIpex
IEJIOCTHOCTEH TMPOSIBISIETCST B WX B3aUMOCBS3U  (HampuUMEpP, BO3MOXKHOCTH
HOJINTUM — 3TO BO3MOXHOCTHM SKOHOMHUH; BO3MOKHOCTHM SKOHOMHUU — 3TO
BO3MOXXHOCTH IIPABJIEHUS; BO3MOXXHOCTHM MPABIEHUS — OSTO BO3MOXHOCTH
OTBETCTBEHHOCTH M T.II.). AHAJIU3 YKa3aHHBIX KOMIUJIEKCOB CJIEIYET MPOU3BOJIUTH
[0 TOPU3OHTAIM WU IO BepTUKanW. llocrnenHuil BKIIFOUAET KOHTPOJIBHBIM aHAIN3
(cooTBeTcTBUE 3akoHaM (uitocodun), COACpPIKATEIBHBIA, OpPraHU3AIMOHHEIH,
TEXHOJOTUYECKUN, MPABOBOM, IICUXOJIOTUYECKUN U, HAKOHEL], KOMIUIEKCHBIN. MBI
OMyCKaeM TMOAPOOHBIM aHalIW3 KaXKIOM KIETOYKHM TaOMuIbl BBUAY €TI0
TPOMO3JHOCTH, HO OTMETHUM, YTO KPUTEPHUEM €ro BBICTYIAET MHTEPEC KaK Mepa
BCEX IMOCTYNKOB M JehcTBUIl uyenoBeka. OOpa3HO ToBoOps, ‘‘Manas Talnuia
MenpeneeBa” MOXKET CIYXUTh MOJIEIBIO JKU3HEACSATEIbHOCTH JIIOAEH Kak
COBOKYITHOCTU KOHIICHIIWN, B3IJISIIOB, IIEHHOCTEH, IPUHIIUIIOB, 1iejieH, popMm u mp.
NOBEACHUS JIIOEH, KOTOpBIE SBIAIOTCA WICHAMH OpraHU3alUH, SBISIIOTCS



MIPOU3BOIUTENSAMU, TIOTPEOUTENIMH, KOHKYPEHTAMH H T.II.

CnemyeT 3aMeTHWTh, YTO TJIaBHAs 1€ MapKETUHTAa — OpHUEHTAIUs Ha
norpeoutens.  OpraHu3anud  JOCTUTAIOT  yclexa B IPOU3BOACTBEHHO-
XO3SIMCTBEHHOM M KOMMEPYECKOW AEATEIBHOCTH TOJIBKO TOTAA, KOIZA WX LENbIO
CTAHOBUTCSl YJOBJIETBOPEHHE HYXKJ moTpedutens. Ho BMmecTte ¢ Tem 3anada
MapKeTHHTa TaK)Ke COCTOUT B YBEJIMYEHUU CIPOCA, HO B TAKOM CTENEHH, YTOOBI OH
COOTBETCTBOBAJl TMpeJIoKEHNI0. [IporHO3upoBaTh CHOPOC MOXKHO JIMIIb TPH
MOCTOSIHHOM  M3yYE€HUHM  3allpocoB  MOTpedutene i IPUMEHEHHS
COOTBETCTBYIOUIUX METOJIOB CTUMYJIMPOBHHUS. DTO MPUBOAUT K HEOTPAHUUECHHOMY
pPOCTY DKOHOMHUKH TP OTIPAaHUYEHHOCTH MaTepuajbHBIX pecypcoB. OILCHUTH
MOJIE3HOCTh SKOHOMUYECKOTO POCTa MOKAa HUKTO HE Opascsi, BO BCSIKOM CiIy4yae Ha
MeXIyHapoaHbIX (popymax. Ho MHOTHE yueHbIe MHpa CKIOHSIOTCS K TOMY, YTO B
Ka4eCTBE IJIABHOTO KPUTEpHUs CIEIYET UCIONb30BaTh PAaBHOBECUE, KOTOPOE,
OJTHAKO, HE O3HAYaeT TOJHOTO OTKa3a OT JI0Oro pocTa WM Pa3BUTHS. Takoe
paBHOBECHE  OMNpENENseTcss KaKk COCTOSIHME  OOIIecTBa, MpHU  KOTOPOM
YIIOBJIETBOPEHUE CETOAHSIIHUX HOPMAJIbHBIX, 3JI0POBBIX MOTpeOHOCTEN HE OyneT
OTPaXKaTbCsl Ha OyIyIIUX MOKOJICHUSX. DKOHOMHUYECKUM POCT OyJIeT BO3MOXKHBIM
Mpy 00OTaIEHN BHYTPEHHUX W BHEITHUX CBsI3el opraHu3anuu. B 3THX yCIoBUSIX
o0ocTpsieTcss mpoliemMa KauecTBa M KOHKYPEHTOCIOCOOHOCTH MPOAYKLMH Kak
KOHIIEHTPUPOBAHHOTO  BBIPAKECHHS BCEH CTpaHbl, OpraHU3alliu, JHOOOTO
IPOU3BOJUTEINS CO3/1aBaTh, BBIMTYCKAaTh U COBIBATH TOBAPHI U YCIIYTH.

KoHKypeHTOCTIOCOOHOCTh XapaKTEepU3YEeTCsl KOMIUIEKCOM MOTPEOUTENBCKUX U
CTOMMOCTHBIX (IIEHOBBIX) XapaKTEPUCTUK TOBApa, OMPEICISIIONIMX €ro ycIlex Ha
peike. [loATOMy TMOHSATHE KOHKYPEHTOCHIOCOOHOCTH OTHOCHUTENIHHOE, YETKO
MPUBS3aHHOE K KOHKPETHOMY PBIHKY M BpeMeHHU mpojaxu. Ho oHo mmeeT ermie u
WHIUBUIYaIbHBIN  XapakTep, TaK KaK Yy KaXIOro TOKYIarenas  CBOM
WHIUBUIYAIbHBI ~ KPUTEPU  OICHKHA  YAOBICTBOPCHHUS  COOCTBEHHBIX
norpedHocTel. BaxkHyto poJib Ipu 3TOM MMEET 1IeHa NOTpeOIeHusI ToBapa 3a BeCh
CpPOK cIy’)kObl y moTpeOuTesNsi, KOTOpas BKJIOYAET IIEHY ToBapa U PacXobl,
CBS3aHHBIE C TOTpeOJeHUEM. OJTO YCIOXKHSAET MpodiieMy cOopa pelieBaHTHOM
nH(popManK 0 MOBEACHUU KOHKYPEHTOB, YTOOBI 3alIUTUTH CBOIO OPraHU3aIMIO0 Ha
JUIMTEIBHBI CPOK OT BBITECHEHHUS C PBIHKA. A ATOTO MOXHO JOCTHYb TOJBKO
MOBBIIIEHHEM KayeCTBAa M B IIEJIOM KOHKYPEHTOCIIOCOOHOCTH CBOMX TOBapOB U
yclIyT, 00 PBHIHOK OOBEKTUBHO M CTPOTO OLICHUBAET PE3YyJbTAaThl JESTEIHHOCTH
IIPOU3BOJIUTEIIEH.

3. AHaau3 coOCTBEHHBIX BO3MOKHOCTEeM. J[aHHBINA aHAIN3 JOJDKEH OTBETUTD

Ha crefyromui Bompoc: “ YUro Memaer opraHu3alyMyd B JAaHHBIM MOMEHT, Ha
JTAHHOM PBIHKE YIOBJIETBOPUTHh TOTPEOHOCTH CBOUX KIWEHTOB JydIle, YeM
KOHKYpeHT?”

®upMbI, CEPHE3HO AYMAIOIIME O CBOEM OJaronojly4uH, B KOMIUIEKCE Lieyien
(puc. 4) BBACISAIOT TPOOJEMBI OPraHU30BAHHOCTH U ympasisiemoctu. Ilox
OpraHM30BaHHOCTHIO  MOHMMAIOT  COBOKYIMHOCTh  YETBIPEX  XapaKTePUCTHUK:
COJIEpKaHUsl, CTPYKTYPBI, CBsI3€H, IpoleccoB NMpuHATUA (BbiOOpa) pemenuit (101,
c. 149).



K conepkaHuto OTHOCSATCS JIIOAM, MAIIMHBI, MaTepuaibl, (UHAHCHI,
nHpopManmMss W CBA3aHHBICE C HUMU nporeccel.  OT  pasHooOpazus
po(heCcCHOHAIBHOTO COCTaBa PaOOTHUKOB, MAIMH, MaTepHaioB, (UHAHCOB H
uHGOpPMAIIMN 3aBUCUT CJOKHOCTh OpraHU3alliu, IO CTPYKTYpOH KOTOpOi
MOHMMAETCS COBOKYITHOCTh OTHOIICHUH MEXIy »53JIEMEHTaMH CHCTEMBI TpHU
BBITIOJIHEHUY TTIABHOW LIEJIN.

CBsI3M — 3TO TMPOIIECCHI, MOCPEACTBOM KOTOPHIX MPEAMOCHUIKH ISl TPUHSITHS
pelIeHul TepenaTcss 0 OAHOrOo pabOTHHUKA K JIPYTroMy, OOBEAMHSIIOTCS YacTH
CUCTEMBI U 00€CIIeUnBaETCs €€ KOHTAKT C OKpyxkarouieh cpenoil. OHM MOCTOSTHHO
U3MEHSIOTCS W,  CIIEJOBAaT€lbHO.  CO3[AI0T  Pa3HOOOpa3HbIe  COCTOSHHUS
OpraHU3alHH.

[Tpouiecc mpuHATHS pELIEHUH — 3TO CHOCOOBI M METOABl BBIPAOOTKH
WHCTPYKITUI Ha 0a3e MOTHBAIIUIA.

Oprann3oBaHHas CHUCTEMa MapKeTHHTa JOJKHA HM3MEHSATHb CBOIO CTPYKTYDY,
cofiepaHhe, CBA3M M CIOCOO MPHUHATHS PEUICHU, TO €CTh IOAJAaBaThCs
YOPABJICHUIO. DTO 3HAYUT, YTO JOJDKHO COOJIOAAThCS EIMHCTBO KPUTEPHEB
YOPaBISIEMOCTH MapKETHHTa KaK CHUCTEMBI: a) HAJMYHe YIPABISAIONIETO IEHTPA,
00€eCleynBarolIero  JOCTWXKEHUE  1enei; 0) o0namaHusi  pecypcamu
(GYHKIIMOHUPOBAHUS; B) HAJTUYUS B3aUMOCBSI3aHHBIX 2JIEMEHTOB, O0Pa3yIOIIUX €¢
CTPYKTYpY; I') 00JlajaHusl DJIEMEHTaMH U OOIIMMH LIENSIMU; 1) HAJTUYKsI BHEIIHETO
OKpY>KEHHsI, KOTOpOe 00pa3yeT ee orpaHuvYeHHE.

Takum oOpa3om, aHanWM3 BHYTPEHHEW Cpelbl OpraHu3aluil CBOAUTCA K
PacKpbITUIO €€ TMOTeHlIHanda (CKPBITOW BO3MOXKHOCTH, CIOCOOHOCTH, CHIIBI,
MOTyIle MpOSBUTHCA TPU  U3BECTHBIX  YCJIOBHUAX) M CPaBHEHUIO C
CYLIECTBYIOLIUMH U NMEPCIEKTUBHBIMU PHIHOYHBIMU BO3MOXXHOCTSIMHU.

4. O6pa3 ¢upmsl. [locne BbIpaOOTKM LEN€H M aHaIM3a BHEIIHEW cpeabl U
COOCTBEHHBIX BO3MO)XHOCTEH OpraHU3allMd MOXKHO IIOCTPOUTH €€ o0pa3 Kak
KOHKPETHOE, 00pa3HO€ Npe/CTaBlICHNE, MO3BOJIAIONICE IOHATH CMBICI W ILENb
JEeSATENbHOCTH OpPraHu3allid BCEM €€ COTpyAHHKaM U oOmiecTBeHHOcTH. OOpa3
(GupMBl  TOJDKEH CHMBOJM3MpPOBaTb €€ CTaOWIBHOCTh W HAJIEKHOCTb.
Kparkocpounblie 111 He MO3BOJIAIOT T0OUTHCS YCTOMYMBOCTH Ha pbIHKE. B 3TOM
ClIydyae MOXHO TOBOpPUTH O TMpoJaxke, a He O MapketuHre. Pemienue
JOJICOBPEMEHHBIX, IEPCHEKTUBHBIX LIEJIEN TOHKHO 3aHUMAaTh PYKOBOACTBO. TOJIBKO
ATOT MyTh BENET K KOHCOJIUAAIIMM WHTEPECOB U IieNiel mepcoHana (GUpMBbI, KOrjaa
CO3[1aeTCi  HA  HEW  COOTBETCTBYIOIIMM  KJIMMAar  YEJOBEYHOCTH U
I00pOXKenaTeabHOCTH, CHUCTEMa 3alUThl OT KPU3HUCHBIX CHUTyaluil, MOBBIIIAET
YpOBEHb OTBETCTBEHHOCTH TEpe]] MOTPEOUTENIEM.

Ecnu BHemHee npeacTaBieHue 0 GUpMe COBMATACT C MPEJACTABICHUEM O HEM
COTPYJIHUKOB, (hopMUpyeTCs] UMUK (UPMBI. DTO 3HAYUT, YTO CTAOMIU3UPYIOTCS
LIEHHOCTU ¥ HOPMBI (KYJIbTYpa) GUpPMBI, €€ Haeall.

[lepenecTu co3maHHbI KOJUIEKTUBOM HacanbHbIN ([lycTh Tak oHM cuuTarot!)
o0pa3 opraHu3aluy Ha MPaKTUKy TOMOraeT KOMMYHHUKAIUs (CBS3M).

[lepBoKiIacCHBI MUMMJIK UTPAET PEIIAIONIYI0 POJib B CTPATETMU U TAKTHUKE
opranu3zauuu. Crparernueckas KOMMYHHMKAlUHs MPUBOAUT K TMOJOKUTEIbHBIM



pe3ynapraraM  (IIOBBIMICHHAs MOTHBALMS COTPYIHHUKOB, IPHUBIIEKATEIbHOCTD,
OTpaX€HUE HamajgeHUs KOHKYPEHTOB M T.II.), YTO JISKUT B OCHOBE BBIPAOOTKH
o0I11ei cTpaTeruy MapKeTHHTa (PUPMBI.

S. Ilo3uuusa Ha pbiHKe. OnpeneneHre NO3WLIMM HA PBIHKE O3HAYaeT
MPAKTUYECKOE MPUMEHEHUE CTPATErNH MAapKETHUHIa KaK KOHLICHTPALUKU YCUIIMK Ha
c1a0bIX CTOPOHAX KOHKYPEHTA.

JIyist 9TOrO0 MCCNEAYIOT CEeTMEHTAlMI0 phIHKa (IudQepeHirpoBaHue pbIHKA B
3aBHCHUMOCTH OT TPYII MOTpeOuTeNell U NOoTpeOUTENbCKUX CBOWCTB TOBapa) IS
oOecrieueHusl MOJOKHUTEIbHOW peaklMu Ha T€ WIM WHBIE BUJBl JESATEIbHOCTH,
HarmpuMmep, B  OTHOLIEHUWU PEKJIaMbl, COBITOBOM JIOTHCTHUKM C  LEJbIO
MaKCUMAaJIbHOTO TPUOIMKEHHS TOBapa K OTPEOUTENIO.

D¢ ekt B MapKEeTUHIOBOM CTPATErny TOCTUTAETCS B PE3YJIbTaTe KMIUIEKCHOTO
MOJIX0/1a K OBJIAJICHUIO PBIHKOM, BKJIFOYAOIIETO M MACCOBBIM MapKETHHI, KOTAa
BBIITYCKA€TCS Ha BECh PBIHOK OJHWH THWII TOBapa s MaKCUMH3aUuu cObITa, U
KOHIIEHTPUPOBAHHBIM MapKETHHI, KOIJA YCWIHS COCPEAOTAaYMBAIOTCA Ha OIHOM
CEerMEHTE pbIHKA KaK cHeuu(Uyueckod Trpynmne noTpeOuTeNneid, H, HaKOHell,
muddepeHuupoBaHHoro  MapketuHra. [locnmegHuil  OXBaTblBaeT  HECKOJIBKO
CErMEHTOB pBbIHKA, HO C pa3JIMYHBIMU IUJIJaHAMUA MAapKeTHHIa i KaxIoro
CerMeHTa.

Korna opranuzanys NOpUHUMAET pPEIICHHE O MO3UIUOHMPOBAHUU CBOETO
TOBapa, T.e. 00 00ecreueHnu KOHKYPEHTOCIIOCOOHOCTH CBOETO TOBAapa Ha PHIHKE,
HEOOXOIMMO YYMTHIBaTh BECh KOMIUIEKC (DaKTOPOB, KPOME LIEHBl U KadecTBa Kak
TpaauunoHHbIX. Cioma OTHOCATCS M NpoOieMbl OOCIY)KMBAaHUSA, U [W3aiiHA, U
CKHJIOK, U UMHUJI’)Ka TOBapa U CaMOro IPOU3BOIUTEINS, U JIp.

SnpoM cTpareruv TMO3WLIMOHUPOBAHMS BBICTYINAIOT KIIOUYEBBIE (DAKTOPHI,
KOTOPBIMH OTIpEIETSETCS] KOHKPETHBIN pbiHOK. Kak mpaBuiio, ux He Oonee necsaTu.
Hanpumep, 11 cdepsl peanuzanuy OpeiaraeTcs CIeAyromuil Ha0bop KIHUEBbIX
(dakTopoB: 1€Ha; opraHu3anus cObITa; J0Js pBIHKA; CErMEHTAlUs PpPbIHKA;
ACCOPTUMEHT; MapkKa TOBapa; y4yacTHUE€ B pEKJIaMme; YCIyrd; JoJsl TOBapOB Ha
MpPUJIaBKaX; TOTOBHOCTh OCYIIECTBUTh JOCTABKY; KOHUENIUS MApPKETUHTa; COBIT
OIITOM.

Wrak, XOoTUTE JOOUTHCS ycCIexXa Ha phIHKE, KAK MOYXXHO OOJbllIE HEOOXOIUMO
CKOHLEHTPUPOBATHCS Ha HACyUIHBIX €ro norpedHoctax. Kak roBopurbcs, ydrie
ObITh IEpBBIM B CriapTe, ueM BTOpbIM B Pume. [[i1st aToro Hajgo pazpaborarb Mephl,
NOAXOJAIIME JUIsl JIMAepa, HO KOTOpble HJs NpeciefoBaTeliss MOTyT ObITh
CMEPTEIbHBIMU.

6. Bui0op crparernu mapkerunra. [locie yctaHOBiIEHUS Leneld MapKETHHTA
B paMKax IUJIJAHUPOBAHUSI CTPATETUN OMPEACNISIIOT CHOCOOBbl HX JOCTHXKCHUSI.
Crparerusi MapKeTUHra — 3TO pelieHus (Kak MpaBwio, CPEIHUE U JOJITOCPOUHBIE),
KOTOpBI€ AIOT OPUEHTUPHI M HAMNPABICHUS MAPKETUHTOBOM NESITEILHOCTH IS
JOCTUKEHUS MOCTABIICHHBIX LIEJIEM HAa OCHOBE aHAJNW3a BHYTPEHHEH W BHEIIHEU
cpeanl. s onvcaHusl CTpareruu MapKeTHHTa MOYXHO MCIIOJIb30BaTh CIIECIYIOIIUE
CTPATETUYECKUE  OIPEICISIONME: IPOCTPAHCTBEHHOE  BBIJCIICHUE  PBHIHKA,



WCCJIeIOBaHNE PBIHKA; 00beM OO0pabOTKMU pHIHKA; KOHIIEHTpAIUs Ha OIHOM W3
WHCTPYMEHTOB MAapKETUHIa; OTHOUIEHWE K KOHKYpEHTaM M KOOIEepalluH;
OTHOIIEHUS K MTHBECTUPOBAHUIO H JIP.

VY4yeHble W TOPAKTUKKA pa3zpaboTaiu psal MoOJEIeH, KOTOpble MOIYT OBbITh
IIOJIE3HBIMUA TIPU IPUHATHM CTPATETMYECKUX pemeHnil. [Ipumenenne mopenei
3aBUCUT OT KOHKpETHOpH cutyainuu. B kauectBe npumepa Bo3bMeM [loprdonuno —
aHanu3 wuiaM Marpuua “‘Jlons pblHKa — poOCT pbIHKA”, pa3pabOTaHHYIO
aMEPUKAHCKON KOHCYJIBTAIMOHHON PupMOH “bBOCTOH KOHCAJITHHI I'pOyIl” B KOHIIE
60-x romoB. Opranusanus onuchiBaeTcs (10 aHAJIOTUHU C pa3MEIlleHUEeM KaluTaloB
B ¢uHaHCOBOU cepe) ¢ momoirpto [loprdonano, To ecTh Kak COBOKYIMHOCTh Tak
Ha3bIBaeMbIX cTpareruyeckux eauHuil ¢Gupmsl (CE®D). DTtoT Merom dacrto
MPUMEHSIETCA, TaK KaK COCTOUT M3 HauOoJee 4acTo MPUMEHSIEMbIX HHCTPYMEHTOB
CTpaTEerH4YeCcKOro TUTAHUpOBaHUsA. TeopeTrnyeckas Oa3za pa3IMYHBIX MOJEICH
nopTdeNnbHOro aHajgu3a BKJIOYAeT: KpHUBYIO oOmbITa (C pocTOM oObeMa
IIPOU3BOJICTBA M OIBITA CHUKAIOTCS 3aTPAThl PECYPCOB HA €IUHUILY IPOAYKIUH);
KOHLEIINIO XU3HEHHOro mukia mponaykra; [IMMC — mpoekr — smnupudeckoe
uccienoBaHue (PaKTopoB, BIMSIIOUIMX HA PEHTA0EIbHOCTh OPraHU3aLMU U PEAKLIUU
pEeHTAa0EIbHOCTH Ha M3MEHEHHE PBIHOYHOM cuTyaluu. OCOOEHHOCTh KOHILIEHIIUU:
CE® pacnonaratorcsi Ha MaTpHIE, COCTOAIIEW W3 4YEThIpex Iosei. Marpuia
oOpa3oBaHa XapaKTEPUCTUKAMH — JOJs PbIHKA M POCT PbIHKA; MHCIONb3YETCs
noka3areib OTHOCHTENIbHOM JIOJIM pbIHKA (JI0JIsI pBIHKA OpraHU3alMH IO
CPaBHEHHMIO C CHJIBHENIIINM KOHKYPEHTOM); pazinuHoe 3HaueHne CED orpaxaercs
pPa3IMYHOM BeNMYMHOW Kpyros. [lo mos3unum B Marpule pas3jiMyarOT YEThIPE
ocHoBHBIX Tuna CE®. [To tepmunonoruu [loprdonro oHu Mogyunaum Ha3BaHUS:
“3Hak enepeou”, “3ee30vl”’, “0oiinvle Koposwvl” u “xpomvie ymku”.

1. CE®, pacnonoXeHHble B IPaBOM BEPXHEM YIIy MaTpULbl, MOIYYUIIU
Ha3BaHUE “3HaK eonpoca”. Peub MaeT 0 MpoAyKTax HauyaldbHOU (Pa3bl )KU3HEHHOTO
nukiaa. YtoObl MCHONIB30BaTh KPUBYIO OIBITA, MBITAIOTCS C MOMOIIBIO OOJBIINX
MHBECTHULIMI T0OUTHCS YBEJIMYEHUS JOJIU PHIHKA.

2. CE®, pacnosio)keHHBIE B JICBOM BepxHEM YTy (“36e30bt”’), HaXonaTcCs B
¢daze pocra xu3HeHHOro nukiaa. OHU NPUHOCAT MPUOBLUIL, HO TPHU 3aMEICHUU
pocTa cObITa “36e30b1” IpeBpaIaloTcs B “I0MHYI0 KOPOBY .

3. “/oitnvle Kopoebl” — ATO TIPOIYKT (ha3bl 3PEIIOCTH, BBHICOKAS JIOJISI PhIHKA
ABIIACTCS MPUYUHON MpEeUMyIIeCTBa B 00JaCTH 3aTpar.

4. “Xpomvie ymku” otHocsaTcs K (a3e HachleHus U aereHepanuu. OHU He
MMEIOT HU OOJIBIIION J0JM PhIHKA, HU BBICOKMX TeMIOB pocTa. [Toka oHu mpuUHOCIT
MpUOBLITh, PEKOMEHIYETCSl MHBECTHUPOBATh €€ B ‘‘3HAK BOMpoca” WU “3BE3MBI .
[Ipu mactymnenun omacHoctd, uyTto 3T CE® momamyT B 30HY yOBITKa, MMEET
CMBICJI IIPOBECTH CTPATErHIO JIE€3MHBECTHUPOBAHUSA W B TEUYEHHE ONPEIEICHHOTO
BPEMEHU UCKIIIOUUTh uX U3 [lopTdonno opranuzanuu.

JlanHass wMojenb o00JagaeT MNpPEeUMYLIECTBOM BO3MOXXHOCTH MBICIEHHOTO
CTPYKTYpPUpPOBaHUSI U HAIISIAHOTO MPEACTABICHUS CTPATeTHYecKUX MpolsieM
OpraHu3alliy, HO OLIEHKA JTA€TCs TOJIBKO MO IBYM KPUTEPHUSM, HE YUUTHIBAs JPyTHe
(dakTopbl, Kak HanmpUMep KadyecTBO, PACXOAbl HA MApPKETUHI, WHTEHCHUBHOCTD
VHBECTHULIMHU U JI.



7. MapKeTHMHIOBBINi KOHTPOJb. JTO CHCTEMaTHYeCKas M HEINpeaB3saTas
MPOBEpPKa M OILICHKA IOJOKEHUSI U MPOIECcCOB B obnmactu mapketuHra. [lo cytu
KOHTPOJIb O3HAuaeT CpPaBHEHHE HOPM M peajlbHOro TmnosoxkeHus. KoHTpousb
MapKETHHTa MPOTEKAET B UETHIPE CTAJIUU:

1) ycTaHOBNIEHHE TJIAHOBBIX BEJIMYMH U CTAHAAPTOB (LIE€JTU U HOPMBI);

2) BBISICHEHHE peajbHBIX MOKa3aresei;

3) cpaBHEHUE;

4) aHanu3 pe3yJibTaTOB CPAaBHEHHUS.

3HaueHHE KOHTPOJISI MAapKETUHra BO3PACTAET C YBEJIWYECHHEM JIMHAMUYHOCTHU
BHEIIHEH cpeabl, oOpa3a TPEaNpusiTUs. YpPOBHS pa3BuUTUS  Tpyla.
CdopmupoBanuck aBe (GOPMbI KOHTPOJS — KOHTPOJIb PE3yabTaTOB M MAapKETHUHT-
ayJInT.

3ajgaya KOHTPOJSL PE3YJbTATOB 3aKJIIOYAETCS B IMPOBEPKE MPABUIBHOCTH U
h(HEKTUBHOCTH PEaTU30BAHHON KOHIENIIMM MApKETHHTa IyTeM CpaBHEHUS
IJIAHOBBIX U PEaJbHBIX BEJIWYUH U BBISICHEHHS MPUYUH OTKIOHeHUU. KoHTposb
MOXET OBITh HampaBiI€H HAa MApPKETUHI-MUKC B II€JIOM WA Ha OTJEJbHbIC
MHCTPYMEHTHI. MapKeTHHT-ayIuT 03HAYaeT PEBU3UI0, OOHAPYKEHUE CIIa0bIX MECT
B KOHIICTIIIUM MapKETHUHTA.

O060c00JIEHHO CYIIECTBYET CTPATETHYECKUN KOHTPOJIb MApKETHHTA, KOTOPBIM,
B OTJIMYHUE OT OINEPATUBHOIO IO 3alJIAHUPOBAHHBIM MEPOIPUSATHSM, PEATU3YET
yIpaBlieHHEe MTOTEHIIMAIOM U TEM CaMbIM FapaHTHPYyeT OyayIiee.

1.1.3. BaHKOBCKHUIA MAPKETHHI' U HHBECTUIIMOHHAA MO/IMTHKA

B skoHOMMUECKOH nHTEpaType U MPAKTHUKE TEPMUH ‘‘OaHKOBCKAsl MPOIYKIUS
MOSABWICA B MPOLECCE Iepexona K PhIHOYHOW dkoHoMmMuke. [log Hum
nojJpa3yMeBaeTcs Jito0asi yciyra Wid orepaiusi, coBepiiaeMasi 0aHKOM.

Baxuelimen 3amgadeil B JI€ATENBHOCTH JIO00M OpraHu3alMM  SBJISETCS
peanuzainus TOBApOB M YyCIyr, 0e3 uero OuszHec oOpeueH Ha Heyngady. He
HCKJIIOUCHUEM sIBIISIETCS U OaHKOBckoe Jeno. llenbio pykoBojcTBa OaHka U
JESTENbHOCTH BCEX €ro CIy>KO SIBIseTCS MPUBIICYCHHE KIMEHTYPbI, 3aBOCBAHME
pBIHKA, pacuIMpeHue chepbl CObITa CBOMX YCIYT, pOCT NOTy4aeMOn MPUObLIH.

B Hacrosimiee Bpemsi cTaOwin3aiusi SKOHOMUKH OCHOBBIBAE€TCS B IIEPBYIO
oyepellb Ha O370POBJICHHH (UHAHCOB U TMEpPeCcTpoilke OaHKOBCKOM CHCTEMBI,
(hopMHUpPOBAaHUY U Pa3BUTUU (DUHAHCOBOTO PHIHKA.

BHenpenue mapkeTMHra B OaHKOBCKYIO c(epy MPOUCXOIUT MapaijiesbHO
npoleccy mnepexoja K pbIHKY BCeX CTPYKTYp U cep xozgiicTBa. D10 emie Oonee
YCUJIMBAaET pOJb OAHKOBCKOTO MAapKETUHIA, HAMPaBICHHOTO HE TOJBKO Ha
aKTUBU3aLlMI0O OAHKOBCKOM NESATENbHOCTH, HO M Ha yCKOpeHue (popMupoBaHUS
HOBO OaHKOBCKOW CHCTEMBI, OPUEHTHUPOBAHHOM Ha pBIHOK. baHku Tenepb
AKLEHTUPYIOT BHUMAaHWE HAa MAaKCUMAJIbHOE YIOBJIETBOPEHHE HYXKI H
NOTPEOHOCTEN KJIMEHTOB KaK OCHOBBI PBIHOYHOM JAesTenbHOCTH. [loaTOoMy



HEOOXOAMMO TIITyOOKO€ H3ydeHHE pPBIHKA, aHajJu3 W3MEHSIOIIUXCS BKYCOB H
NpeanoYTeHnd norpeduresneit 6aHkoBckux yciyr. Crykammii 6aHKa CTaHOBUTCS
POAaBLUOM (PUHAHCOBBIX NPOAYKTOB, KOIZla IPHUOPUTETHBIMH CTAHOBSTCS
peanbHble MOTPEOHOCTH KIIMEHTOB, @ HE CBOM MPOIYKT. TakuM 00pa3oM, MEHSIOTCS
oTHollleHUs] OaHka W kiaueHTa. Ecnu paHee OaHK mnpejyiarajl 3aeMIIUKaM U
BKJIATYMKAaM CTaHJAPTHBIA HAOOp YCIIyT, TO ceyac OH BBIHYKJEH pa3padaTbIBaTh
HOBBIE BHUJIbl YCIYT, aIp€COBAaHHbIE KOHKPETHOMY IMOTPEOUTENI0, AaTh €My TO, B
4YeM OH JICHCTBUTEIBHO HYKJAeTcs, 00 pyrux cnocoOoB yuepkKarb KJIMEHTa HET
B YCJIOBUSIX KOHKYPEHTHON YKOHOMHUKHU.

CymHOCThIO OAaHKOBCKOTO MapKETHHIra CTAHOBUTCSA HMCMOJIb30BaHHE Hauboliee
BBITOJHBIX PBIHKOB OAQHKOBCKHX MPOIYKTOB C YYETOM pEaJIbHbIX MOTpeOHOCTEH
KIIMEHTYpbl.  baHKOBCKasg cucTeMa MPEAINOoJaracT pa3BUTHE HKOHOMUYECKHX
METOZIOB YIPAaBJIEHUS COBOKYIHBIM JEHEKHBIM OOOpPOTOM CTpaHbl, a TaKXke
METOJI0B MAaHEBPUPOBAHMSI HHBECTULIMOHHBIMH PECYPCaMHU.

C pa3BUTHEM CHUCTEM KOMMEPUECKHX OaHKOB >KECTKas perjaMeHTalus HuX
JeSTeNbHOCTH Oy/IeT OrpaHUYUBAThHC, OaHKU B OOJIbIIEH Mepe OyayT MOAYUHATHCS
3aKOHaM pBbIHKA, a 3HAYUT M MOJIy4YyeHU0 NpuObUiM. Beap npuObuin OaHka
(bopMHpYIOTCS 3a cueT NPUOBUIM CBOMX 3aeMIIMKOB. [103TOMYy GaHKM BBIHYKIEHBI
HalpaBJIsITh CBOM pecypchl B HauOoyiee peHTa0elbHbIE OTpPacid, TEM CaMbIM
pea’abHO COJECHCTBYS CTPYKTYpHOH mepecTpoiike skoHoMukH. CaMo co3gaHue
KOMMEpPYECKUX OaHKOB CHOCOOCTBYET CTAHOBIICHHUIO JCHEXKHOTO  PBIHKA,
HKOHOMHUYECKOM OCHOBOW KOTOPOTO SIBISIETCS HAJIMYWE BPEMEHHO CBOOOIHBIX
CPEACTB MpPENNpUITUA M UCHOJIb30BAHME HMX JJIs MOKYNKH LEHHBIX Oymar.
Omnepauuu ¢ LEHHBIMH OymaraMu, KOTOpPbIE CHOCOOCTBYIOT HWHBECTHPOBAHUIO
JEHEXKHBIX CPEACTB B MPOM3BOACTBO, CTAHOBSTCS BaXKHBIMHU U MEPCIIEKTUBHBIMU B
AESITENFHOCTH KOMMepueckux OaHkoB. Ha oOcCHOBe H3IIO)KEHHOTO MOXXHO
ONpeAeIUTh OAHKOBCKHI MapKETHHI KakK IMPOLIECC, OXBATbIBAIOIINIA pa3pabOTKy H
peanu3alrio KOHLIENIIMM COOTBETCTBUS JEATENBHOCTH OaHKa aJeKBaTHBIM
PBIHOYHBIM ITpOLIECCaM.

Crneunduka OaHKOBCKOTO MapKETMHIa COCTOMT HE TOJBKO B TOM, YTO OH
CIIOCOOCTBYET KOMMEpLUHMAIM3alUK  OaHKOBCKOM paboThl W obOecredyrBaeT
3G(EeKTUBHOE HCMONB30BAaHUE JICHEXKHBIX CPEACTB, HO M OCOOCHHOCTAMH
JEHE)KHOTO  000pOTa, KOTOPBI  CTAaHOBUTCAOOBEKTOM  BCel  OaHKOBCKOM
nesTeNbHOCTH. BaHKOBCKUM MapKeTHHI B CHJIy CBOEH cHenupUKU MpefCcTaBiIseT
co0o# OTpaciib MapKETHHIa C BHEITHEHW M BHYTPEHHEH HJEOJIOTUEH, CTpaTeruei,
TaKTUKOHM, TIOJUTUKOW JEATEIIbHOCTH OaHKa, OIpeAc/sieMOll KOHBIOHKTYPOU
PBIHKA, a TaK)Ke 00LIECTBEHHO-MOJUTHUECKON U SKOHOMHUYECKOM cCUTyalnen.

[maBHas 1enb OAHKOBCKOTO MapKeTHMHIa — OpPHUEHTAIMsl Ha MNoTpedures,
BKJIA/TYMKA, 3a€MIIMKA [IPU PALMOHAIIBHOM HCIIOJIIb30BAaHUHU JOXOA0B M BPEMEHHO
BBICBOOOXK/IAIOIINXCS JIEHEXKHBIX CpeACTB B Xo3slcTBe. (OCOOEHHOCTH €ro
ONPEACISIIOT METOJbl MPAKTUKU. BaHKOBCKMI MapKETHUHI OpPUEHTUPYETCS Ha
M3yYEHHE MEPCIEKTUB YBEIUYEHUS JENO03UTOB, 00ECIIEUEHHE 3aUHTEPECOBAHHOCTH
OpraHu3alliii ¥ HACEJIEHUs B MOJyYEHUH UMHU J0XOJI0B B (pOpME BBHIMIIAYMBAEMOTO
IPOLICHTA.

B paMkax MapKeTHMHra JOJIKHBI PEaTN30BbIBATHCS CIEIYIOIINE IPUHITUIIBL:



® HANPABICHHOCTb JEUCTBUM OAHKOBCKUX pPAOOTHUKOB Ha JOCTHIKCHUE
KOHKPETHBIX PHIHOYHBIX IIEJIEH;

® KOMILIEKCHOCTb TpoIiecca (PyHKIIMOHUPOBAHUS MAPKETHHTA (XO35HCTBEHHbIE
¥ OpraHu3alUOHHbIE (PYHKITUH);

® CTUMYJUPOBAHHE TBOPYECKOM AKTMBHOCTH W WHHIIMATUBBI KaXKIOTO
0AHKOBCKOTO paOOTHHKA;

® KOHTPOJIb 32 MAPKETUHTOBBIMU PEIICHUSIMHU;

e co3/laHue OJIArOMPUSITHOTO TICUXOJIOTUYECKOTO KIMMaTa B KOJUIEKTUBE OaHKa.

bank kak ocobasi opraHuzaius, 3aHUMAIOIIAACS CHeUPUIECKUM OU3HECOM,
NPEJICTABIISET HA IJIATHOM OCHOBE JCHEKHBIEC PECYPCHI PA3IUYHBIM OPTaHU3AIUSIM
U HACEJICHUIO, YIOBIETBOPSIS WX MOTPEOHOCTH B JOMOJHHUTEIBHBIX JICHEKHBIX
cpenctBax. Ho B To e Bpemsi 0aHK HCIONB3YEeT AKKyMYJIUPYEMbIE UM UYKHE
JICHbTH, BBICBOOOMMBIIHMECS W3 KPyroodbopora y pa3jIudHbIX COOCTBEHHHKOB
(roCcymapCTBEHHBIX, aKIIMOHEPHBIX MPEANPUSITHI, KOOIIEPATHBOB, YACTHBIX JIWII).
OTo0 mpeanonaraeT €ro OTBETCTBEHHOCTh 32 00€CIEYEHUE COXPAHHOCTU Ha CYETaX
B OaHKE JICHEKHBIX CPEJCTB KIMEHTOB. Takum 00pa3oM, OaHK BBIPAXKAET HE TOJIHKO
CBOM, YAaCTHBIE MHTEPECHI, HO U OOIICCTBEHHBIC. [I09TOMY OCHOBHBIMU 3ajauaMu
OaHKa SBJISIIOTCS:

® PeHTA0CIHLHOCTh PaOOTHI OaHKa,

® JIMKBUHOCTH OaHKa B IEJIIX COOTIONECHNUSI HHTEPECOB KIIMEHTOB,;

® YJIOBJIETBOPEHUE KIMEHTOB IO 00bEMY, CTPYKTYpE U KaueCTBY YCIYT;

® KOMILJIEKCHOE PEIICHHE KOMMEPUYECKHX, OPTaHU3alMOHHBIX U COIUAIbHBIX
po0JieM KOJUIEKTHBa OaHKa.

B pBIHOYHOW DSKOHOMHKE, KaK Mbl BHJEIH, IPHUHATO paccMaTpHUBATh
WHTETPUPOBAHHBIA MApPKETUHT, OPUCHTUPOBAHHBIM HA TPOIYKT, H3JCIUC WIIH
yCIIyTy, a TakXe OpUEHTUPOBaHHBIA Ha mnoTpedutTens. Iloatomy mpu
dbopMHUpOBaHUU pBHIHKA Haubosee MpUeMJIeM TaK Ha3blBa€MbI MapKETHHT-MHKC,
BKIJIIOYAIOMKA B ce0s UW3ydyeHHWe ¢  HCIOJb30BaHHE BceX  (DaKTOpOB,
BO3JICHCTBYIOIIMX Ha PHIHOK, a TaKxKe B3aumojencTBue uerbipex “II” — “npogykr”,
“mpaiic”, “mneiic”, “mpomoyuieH” (ToBap, II€HA, €r0 MECTO Ha PBIHKE, CHCTEMa
MEPOTIPUATANA TI0 €ro TMPOJABMKEHUIO). A ¢ Jpyrod CTOPOHBI HEOOXOIUMO
VOPaBJIATh MApKETHHTOM JJIi  PEIICHWS 3ajJad BIWSHUS Ha  YPOBEHD,
CBOEBPEMEHHOCTh U CTPYKTYypYy CIIpoca TEMHU CHOCO0aMH, KOTOpPbIE MOMOTYT
OpraHu3aluu JOCTUYb cBoux Ienei. [lo cymecTbBy peub HAET O MEHEIKMEHTE
crpoca. [TosTomy npobiiemMa CyIIHOCTH UHTETPUPOBAHHOTO MAPKETHUHTA JICKUT U B
caMOM MEHEDKMEHTE, U B CaMOM MapKETHHTE, T.e. UX (PYHKIUAX KaK OTPaKECHUU
COJIEPKATEILHOTO acreKkTa. B CBSA3M C 3TUM HHTEpPEC MPEJCTaBIACT MOJCIIb
CUCTEMBI (QYHKIMI (puc. 5), B KOTOPOW HAXOAST OTPaKEHHE XO3SICTBEHHBIC
(YHKIIMU U OpraHU3alMOHHBIE, OTPAKAIOIINE CTA/IUN YIIPABIICHUS.

Kaxx1p1ii U3 TpUHIIMIIOB pa3eieHus TpyAa B yIPaBIEHUN MAPKETHHIOM — 3TO
CBOETO pojla TeopeTuyeckue abcTpakiuu. B elcTBUTENTbHOCTH HE CYIIECTBYET
OTJENbHO, HApUMeEp, GYHKIIUU TJIAHUPOBAHUS M (PYHKITMHN COBITA. BBIACIUBIIANCS
YY4aCTOK YIIPABJICHUS MAapKETHHTOM SBJISIETCS OMHOBPEMEHHO PE3YyJIBTaTOM
JCHUCTBUSL Cpa3y HECKOJIBKUX TPUHIUAIOB pasfeicHus Tpyna. Tak, (yHKIus



“IuTaHupOBaHus COBITA” BBIJCJICHA HA OCHOBE JBYX MPUHIIUIIOB CHEIUATU3AINNA —
pa3IeNeHus yIpaBIeHYSCKON AeSITEIbHOCTH Ha TAIbI C y9eTOM (haKTopa BpeMEHHU
(TUTaHUpOBaHUE, y4YeT U T.J.) U 000COOJIeHHE YIpPaBICHYECKON NESITEIbHOCTU C
Y4€TOM HHCTPYMEHTOB MAapKETHHra (CO3laHue MNpOAyKTa, LIEHOOOpa3OBaHHE U
T.1.). [lo3TOMy NpaBUIBHO TOBOPUTH O MHOTOOOPa3HBIX COYETAHUSX, KOTOPHIE
MOKHO OTPa3HUTh B MOZENIH (PYyHKIMIA yIpaBIeHHUs] MAPKETHHIOM.

Ecnu Obuto Obl BCEro JBa MPUHLMIIA PA3JENCHUs] TPyla, TO Pe3ylbTaThl MX
KOMOMHHUPOBAHUS BBICTYNAJIM KaK TOUYKH Ha miockocT OXY. OueBUaHO, YTO €clin
OBl MBI XOTEJIM HAJIOKUTh Ha UMEIOIINICS 00beM MAapKETUHTOBOM yNpaBIeHYECKOM
JESTENBbHOCTH BCE MPUHIUIBI Kiaccupukanuu (GyHKIUN, TO MOJAENIb cTana Obl
MHOTOMEpHOH. M300pa3Th ee HAMISIAHO YK€ HEBO3MOXKHO. TeM He MeHee Takas
MOJIeJIb HamOoJee MPaBUIIBLHO OTPaXaeT peajbHOe MHOrooOpaszue KOMOWHAIIHM
MPUHLUINOB Pa3AeieHUus Tpyda B YIPABICHUM MAapKETUHIOM, B TOM 4YHCIE U
OaHKOBCKOM.

JIro6oe u3 peasbHbIX AEHCTBUI yIPABIECHUS MOXKET OBITh OXapaKTEPU30BAHO C
TOYKH 3PEHHUS BCEX PACCMOTPEHHBIX MpU3HAKOB. ITycTh B mepBoil kiaccupukanuu

COICPIKUTCSI — Ny MOJKIACCOB, BO BTOPONl — ny, ¥ T.J., B HOoCJIeqHEN — N,

MOJIKJIACCOB. 3/1€Ch M — YUCJIO BOBMOXKHBIX OJXO/I0B K KiIacCU(pUKAMKU QYHKIUH.
Torna nepeBo JOrMYeCKH BO3MOKHBIX OJKIACCOB (DYHKIMM, OTIIMYAIOIIUXCS XOTSI
ObI 10 OJHOMY TPU3HAKY, OyzeT copepxarb N= ny+ny+...+n, Berser. Kaxmoi u3

BETBEH CTAaHOBUTCS B COOTBETCTBUE OAHA U3 (PYHKUUHN yNpaBIE€HUs, KOTOPBIX BCETO
Oyner He Oomee, yem N. Takas momenb (QyHKIHA yHpaBIeHHS MapKETHUHTOM
MO3BOJISIET KOMILUIEKCHO OXapaKTEPH30BaTh OTAEIIbHBIE YUACTKH YIPABICHUYECKON
NEeSTEIbHOCTH.

OfHMM M3 TaKMX YYaCTKOB BBICTYNAET U PBIHOK MHBECTULMOHHBIX PECYPCOB
(cm. puc.2).

TpakTOBKa NOHATHUSA “UHBECTULIMN ', KaK U “KallUTAJIA, 3aBUCUT OT KOHTEKCTA.
B camom oOmem CMBIC/IE TIOJl KallUTajJOM IOHUMAKT CTOMMOCTb,
MHBECTUPOBAHHYIO B TOT WM HHOU OOBEKT. MeXy MHBECTULIMSIMU U KallUTaJIoM
CYILIECTBYEeT HEpa3phiBHAsI CBSI3b, TIJ€ HMHBECTUIMU BBICTYIMAIOT MEPEMEHHOU
MOTOKA, a KaluTall — MePEMEHHOM 3araca (Kak B MpUMEpPE — MOTOK BOJBI U3 KpaHa
1 00bEM BOJIBI B pe3€pByape).

JIroOble 3aTparhl Ha CO3/laHUE HOBOTO WMJIM BOCCTAaHOBJICHHE CYIIECTBYIOLIETO
KanuTala Ha3bIBalOT pPEeaJIbHbIMU HWHBECTULUSAMU. K HHUM OTHOCSTCS HE TOJIBKO
3arparbl, CBSI3aHHbBIE C MPOM3BOJACTBOM, HO W, HAIPUMEpP, CTPOUTEIBHOIO J0MA,
npuoOpeTeHne aBTOMOOHIIS, IPEMETOB UCKYCCTBA U JP.

Brnoxenue cpencte B OOMEH Ha T€M WIM HHBIM 00pa3oM odopmieHue
00s13aTeNbCTBA — MPEACTABISAIOT co00M (puHaHCOBBIE MHBeCTULIMH. C MOSBICHHEM
MEPBBIX JOKYMEHTAJIIbHO O(OPMIICHHBIX (PUHAHCOBBIX 00S3aTE€IbCTB CBS3aHO
3apokJieHne (PUHAHCOBOIO PBIHKA, KOTOPBIM BO3HUK B TOT MOMEHT, KOIZa 3TO
00513aTe€IBCTBO CTAJIO MPEIMETOM KYTUIUA-ITPOIAAXKH.

3HayeHue (PUHAHCOBOTO PBIHKA 3aKJIIOYAETCS B TOM, YTO C €r0 MOMOUIBIO
BRXHEHIINI pecypc pa3BUTHS 3KOHOMHKH — COEpekeHUs O0OIlecTBa Kak 4YacThb
OOIIIECTBEHHOTO MpPOAYKTa, HE WCIIOJIb30BaHHAs Ha TEKyllee IMoTpedieHue,



HampaBJIsIeTCs Ha CO37aHUE HOBOTO Kanurajga, T.€. Ha pacllupeHue
MPOU3BOJICTBEHHBIX BO3MOXXHOCTE W B KOHEYHOM WTOT€ HA IIOBBIIICHUE
OOIIECTBEHHOTO OJIATr0COCTOSTHUS.

BaxxHBIM 3MeMEHTOM TMporiecca IUIAHUPOBAHHS KOMIUIEKCAa MAapKETHHTA
SBIIACTCS pa3pabOTKa MPOAYKTOBOM CTpaTreruu, T.K. OTHOIICHUS MEXKTy OaHKOM U
KJIIMEHTYPOH BO3HUKAIOT HIMEHHO I10 TIOBOY MPEAiaracMbIX OaHKOM CPEJICTB.

KoMmmepueckoMy OaHKy TPyIHO pacCUMTHIBATh HAa KaueCTBEHHOE IPOBEIICHUE
aKTUBHBIX OIepaluii 0e3 OCyIIeCTBICHHS] MHBECTUIIMOHHOM JesTelbHOCTH. VMes
CBOOO/IHBIEC JICHEXKHBIE CpelcTBa, OaHK [OJKEH HE TOJIBKO OO0ECHedYuTh UuX
COXPAaHHOCTb, TOJNYYUTh JOXOA, HO U TMO03a00TUTBCA O JIMKBUJIHOCTH H
auBepcUUKAIIMM — PACIPEACNICHUM WHBECTUIIMOHHOTO MOPTEns MExXIy
pa3HBIMU (PUHAHCOBBIMM WHCTPYMEHTAMH W JIPYTUMHU aKTUBAMU I CHIDKCHHUS
pucka.

Bce umeromuecs u npuodpeTaeMbie OaHKOM IIEHHBIE OyMaru MmoapasaesitoTCs
Ha JIBE TPYIIILI: IEPBUYHBIA pe3epB (WM COOCTBEHHO WHBECTHIIMH) M BTOPUHBIN
pe3eps.

[{enHple Oymaru MEPBUYHOTO pe3epBa CIyXar IEJISIM JOXOMHOCTH Jjisi OaHKa
(Hampumep, TOCyJapCTBEHHBIC OOJHTAIMHU), @ BTOPUYHOTO — JJISl  TMOAJACP>KaHUS
JUKBUJIHOCTH €ro. JIMKBHJIHOCTH IIEHHBIX OyMar 3aBHCHT OT CpPOKOB HX
norameHus. Yem MeHbIIE CpPOK, TeM Oojee JHUKBUAHO 0053aTeIbCTBO.
HauGonpmmii  10X01 TPUHOCAT IIEHHbIe OyMarn ¢ JUIMTEIbHBIM CPOKOM
MoramieHusi, HO B O3TOM CJIy4ae BO3pacTaeT CTEeNeHb pHCKA, CBS3aHHAS C
YMEHBIIICHUEM HMX PHIHOYHOW CTOMMOCTU B PE3YJIbTAaTe€ BO3MOXKHBIX M3MEHEHUU
CTaBOK JICHE)KHOTO PHIHKA.

[Ipogaka BTOPWUYHBIX PE3EPBOB CHIDKAET JIMKBUIHOCTH Oanka. Ho Takoe
MOJIO)KEHWE MOXKET OBITh HCIPABICHO B  PE3yJIbTaTe JOMOJHHUTEIHLHOTO
MPUBJICUCHUST CPEACTB WM YACTHYHOW TMPOJAXH IEHHBIX OyMmar MepBUYHOTO
pesepBa. Kak BuauM, akTUBBI IEPBUYHOTO PE3epBa B OMPEICICHHOW MEPEe periaroT
poOJIeMy JTMKBHIHOCTH OaHKa.

[ToaToOMy WHBECTHIIMOHHAs TOJMTHKA OaHKa JODKHA OBITh HamlpaBlicHA Ha
MOJIZICP’)KAaHUE COOTBETCTBYIOIIMX IMPOTIOPIIUN MEXKIY IMEPBHYHBIM U BTOPUYHBIM
pe3epBoM IIeHHbIX Oymar. Ilpm  3TOM cleayer JOOMBaTbCsS TOTO, YTOOBI
yhnpaBiieHHe TNopTdeneM HWHBECTUIMI TMEPBUYHOTO pe3epBa BBIMOIHIIO POJIb
CBO€OOpa3HbIX AMOPTU3ATOPOB MPU BO3MOKHBIX (DMHAHCOBBIX COOSIX.

NHBecTUIIMOHHAST ~ TOJUTHUKAa OCHOBBIBACTCS HA  YETHIPEX  OCHOBHBIX
KOMITOHEHTaX JUBECUDUKAIIH:

® KaueCTBE IICHHBIX OyMmar;

® CpOKa MOTaIlCHUS;

® THUIMAX 0053aTEIbCTB;

e reorpadumu.

OMUTEHTaMH [IEHHbIX OyMar SBISIFOTCS pa3HOOOpa3Hble 10 YPOBHIO
HAJISKHOCTH (UPMBI, TOCYIapCTBEHHBbIE yupexiaeHus. llpu sTomM cremeHp ux
HAJISKHOCTH OIPENEIAeTCS KaK Ka4eCTBOM CaMHUX OyMar, Tak M UX I[EHOM.



1.2 Mecro 6aHKOBCKOro MapKeTHHIa B 0011[eil TeOPpMU MapKeTHHIa

baHKOBCKMII MapKeTMHI — JTO OTpaciieBo MapkeTuHr. [Ipumenenune
MapKeTUHIa  KOMMEpPUECKUMHU  OaHKaMu, NpEeANpUHUMATEISIMU U
MPOMBIIUIEHHUKAMH  TPUBS3BIBAETCA B OCHOBHOM K PEHIEHUIO BOIPOCOB
s pextuBHOrO CcOBITA Mpoaykiuu (yciyr), 4To camo mo cebe, 0e3 pelieHus
BOIPOCOB TOBAapHOM, IIEHOBOW M BPEMEHHOM IMOJIUTUKH, SIBISETCA IOCTATOYHO
OJTHOCTOPOHHHM.

B TO e BpemMsi H3 OIpeneNeHHbIX HaNpaBIeHUNW MPOU3BOJCTBEHHO-
XO3MCTBEHHOW JAESATENBHOCTH, TJI€ B HACTOSALIEE BpPEMs HAXONAT NPHMEHEHHE
npoOJeMbl MapKeTHHra, MOXKHO CJIelaTh BBIBOA, 4YTO TOCIEAHUN SBISETCS
JOCTaTOYHO €MKHM M MHOTO3HAUUTEIbHBIM SIBICHHUEM B SKOHOMHUKE, U MOITOMY
HEJb3s1 000UTHCH O€3 aHallM3a TOTOo, YTO OH COOOM MpeICTaBIseT.

Cnenyer BcnoMHuTh cioBa II. /Ipykepa o TOM, YTO MapKETHHI SIBISETCS
HACTOJIbKO OOIMM MOHSTHUEM, YTO HE MOXET pacCMaTpHUBaThCs OTIEIbHO; BE/lb Ha
OM3HEC HEOOXOAMMO CMOTPETh C TOUKH 3PEHHS €r0 KOHEYHOIO Pe3ysbTara, TO €CTh
C TOYKH 3pEHUS OKyNaTess.

C momeHTa, Korga ObUIO JaHO TEPBOE  OMNpEACNICHHE MapKeTUHTa, U J0
MOCJIETHET0 BPEMEHHM KaXKIbli HCCieloBaTelib B 3TOM  00JacTH CUMUTAET
HEoOXOMUMBIM c(hopMyIHpoBaTh CBOM B3MIsA Ha mpoOnemy. [Ipuyem B3msim Ha
OTIpE/ICIICHNE 3aBUCUT B 3HAYUTEIILHON CTENEHU OT TOTO, YTO ABIAETCS MPEIMETOM
uccnenoBanus. (Cm.1.1.1).

HcTopryecku CIOXWIOCh HECKOJIBKO MOAXOI0B K ONPEAECICHUI0 MAapKETUHTA.
OTH OIXOBI N300paKEHBI HA PUC. 6.

N3 uznoxennoro (cm. 1.1.1) BUAHO, YTO B 3aBUCUMOCTH OT TOTO, KaKUM
ABJIACTCS HAIPBJIEHUE UCCIEI0BAaHUA, MAPKETOJIOTY MIPHU ONPEAECICHUH MAPKETUHTa
CTaBIT B  UEHTP BHUMaHMsS  pa3iuuHble  npuoputerel.  Haumbonee
pacnpoOCTpaHEHHbBIM M TaKUM, KOTOPO€ COOTBETCTBYET HWHBECTHUI[MOHHOU
NESATENbHOCTH Ha MPEANpUSITHH, HA Hall B3IVISAJ SABIAETCS ONpEIeIeHHUe
MapKeTHHTa, MPEUIOKEHHOe AMEPUKAHCKON MapKeTHHTroBOM accouuanuen (1985
r.). [lo ux onpeneneHnto MapKETUHT — HTO MPOIIECC, OXBATHIBAIOIINKI pa3paboOTKy U
peann3alyi0 MapKeTUHIOBOM KOHIICTIIIMH, IEHOOOpa3oBaHWE, MPOJBIKEHHE Ha
PBIHOK M COBIT HUJCH, TOBApOB M YCIYr, M NPU3BAHHBIM OOECIEYUTh OOMEH,
OTBEYAIOIIUH TEJSIM OTACNIbHBIX JIUIl U OTaHU3AIUH.

Takoe ompeneneHue naeT HaM BO3MOXKHOCTb CYIUTh O TOM, 4YTO B cdepy
MapKETUHIOBOM JEATEIIbHOCTH BXOASAT BONPOCH pa3pabOTKHM HOBBIX HJIEH,
TOBAapOB, YCIYI, UX CTOMMOCTHas OLIEHKa B 3aBUCHUMOCTH OT CIIpOCa, Ipolecca
MPOABMAKEHUS K MOTPEOUTENSIM, KaXAbld M3 KOTOPBIX MMEET CBOM 3alpocChl,
TpeOoBaHUsI U MOTPEOHOCTH. MapKETUHT SIBJIIETCSI COCTABHOM YacThIO PHIHOYHOM
KOHIIEMIMK, KOTOpas  XapaKTEepPU3yeTCsl  COBOKYNMHOCTBIO  HKOHOMHUYECKHX
OTHONIIEHUH MeXIy NpoAaBIaMU M TOKYMNaTeasiMU, HAJIW4YUEM CIpoca H
IpeIJIOAKEHUST Ha TOBAPHI, YCIYTH, BKIIO4Yasi OaHKOBCKHE UJIEH.

OnHaKo U ATO ONpeJielIeHUE HE AAeT YETKOro MPEACTaBICHUs O MECTE B 0011eM
npolecce MapKeTHHTa OaHKOBCKOIO MapKeTHHra, €ro poiu W 3HadeHus. [lo
CYILLECTBY, OTBET Ha 3TOT BOIIPOC MOXHO HAWTH, €CIIM PACCMOTPETH 3BOJIOLHUIO



KOHUEMIMK MAapKeTUHIa, KOTOpas TECHO CBsS3aHa HE TOJBKO C 3BOJIOLMEN
PBIHOYHBIX OTHOIICHHM, HO M CTIOCOOOM MBITTUICHHS.

B MupoBoii NpakTUKe MApPKETUHT HOSIBUIICS KaK PE3YJIbTAT HBOJIIOIUU B3JISAI0B
MIPOMBIIIJIEHHUKOB Ha CBOIO JIEATEILHOCTh M PHIHOK M KakK CIEACTBHUE HAy4YHO-
TEXHUYECKOW BOJIIOIMH, KOTOpas o0ecreunsia OrpoOMHOE pa3HOoOpa3ue TOBapoB U
YCIYT, a TAaK’K€ BHICOKHE TEMbI UX OOHOBJICHUSI.

Hecmotpst Ha TO, YTO OTAEIBHBIE AIEMEHTHl MAapKETHHIA TOSIBUIUCH €I B
HayaJie CTAHOBJICHHUS PBHIHOYHBIX OTHOILICHWM (OMTOBas W PO3HUYHAS TOPTOBII,
pekjiaMa W HEKOTOpble JpyrHe), HMMEHHO KaK KOHLEMIHS XO35SHCTBEHHOM
JEeSTENbHOCTH MAPKETUHT C(HOPMHUPOBAJICS B HBIHEIIIHEM CTOJICTUH.

OBOJIONMS KOHUEMIMM MapKETWHra  Halljla CBOE€ OTPaXEHUE B Tpydax
BUJHOTO aMepUKaHCKoro mapkerosiora @. Kornepa, KOTOPBIM NPEIIOKUT CUCTEMY
KOHIIETIIMA MapKeTHHTa, BKJIIOYAIOIIYIO MSITh COCTaBHBIX yacTteil (63; c. 59):

1) KOHUIENIINS COBEPIIIEHCTBOBAHUS TPOU3BOCTBA;

2) KOHIEMIIMS COBEPIICHCTBOBAHUS TOBAPOB;

3) KOHUENIMS UHTEHCU(PUTKAIIMN KOMMEPUYECKUX YCHINH (KOHILIETIUs CObITA);

4) KOHIIENIUSI MAPKETUHT A,

5) KOHIEMIIHS COIUATBbHO-3TUYECKOTO MApKETHUHTA.

IIepBblii 3Tam CTAaHOBIEHUS MAPKETUHIOBOM KOHIIENIMUA TPUXOAUTCA HA
NEepUOJl Pa3BUTHUS MHUPOBOTO pbIHKA KOHIA JACBATHAJAIIATOTO CTOJICTHS, MJIS
KOTOpOro Obla XapakTepHa OpUEHTAIUs Ha MPOU3BOJCTBO. B cooTBeTcTBHM C
HEeJISIMU  OOIIIECTBEHHOTO PAa3BUTHSA KOHIEMINS MapKEeTHHTa Ha JIaHHOM JTarie
MOJTy4nJIa Ha3BaHUE ‘‘KOHIEIIIUS COBEPIIICHCTBOBAHUS .

KoHuenuust COBEPIIEHCTBOBAHHMS MPOM3BOACTBA — 3TO Ta KOHIEHIUSA
VOpaBJICHUS, TPU KOTOPOW CTAHOBUTCA I1ETBI0O MAaKCHUMHU3alUs TMPUOBLIH,
MOJIyYEHHOM OT pealiu3alldd TOBapa, 3a CYET CHWIKEHHUSI 3arpar Ha €ro
MIPOU3BOACTBO.

B ocHOBe 3TOl KOHIETIINY JIEXKAT YTBEPKIEHHUS O TOM, UTO:

® MPEANPUATHUS] BBIMYCKAIOT TOBAapbhl, KOTOPHIC MPOJAIOTCS MO yMEPEHHBIM
LIEHAM;

® [JIaBHAs 3ajJlaya — MAKCUMU3UPOBATh MPUOBUIb NPEANPUITHS 32 CYET
YBEIMYEHHS 00beMa MPOJIaxK;

® TOTpeOUTENIb HE JeNaeT pa3iuyuil MEXIy JaHHBIM TOBAapOM U TOBApPOM
(UPMBI-KOHKYPEHTA,

® CHIDKEHUE 3aTparT MPOM3BOJICTBA TMO3BOJSIET, HE MEHSA JIOJIM MNPHUOBLIH,
CHU3UTh IIEHy Ha TOBap, 4TO JeJlaeT ero 0OoJjiee TMPUBIEKATEIbHBIM IS
noTpeOuTENS.

B Takux ycnoBuUsSIX cUMTaeTCs, YTO TJIaBHAs 4yepTa MEHEKMEHTa COCTOUT B
UCIIOJIb30BaHUM M OOHOBJIEHUU TMPOU3BOACTBEHHBIX MOIIHOCTEH, YIyUIICHUH
TEXHOJIOTUM W CHWXXEHUU 3arpar Ha MPOU3BOACTBO. Peanuzauus sBisieTcs
nocyiefHeN, HO HE BakHeHmed ¢azoi mporecca mpousBoacTBa. Otaen cObiTa
00s13aH JTIO0BIM IyTEM MPOAATh TO, YTO MPU3BEACHO B Ipollecce Mpou3BoACTBa. B
ATOM IIJJTaHE MOXKHO TOBOPUTH OO0 WHBECTHUIIMOHHOW NIEATEITLHOCTH, KOTOpAs
OXBAaThIBA€T MPOW3BOJACTBEHHBIM IMpOIECC, HO C OpUEHTalUWel He Ha



VIOBJICTBOPEHUE HYXKJ IMOTpeOuTEeNaeH, W IMOATOMY SBIISICTCS  OTOPBAaHHOM OT
MapKETHHTA.

BTopoli 3Tanm CTaHOBIECHUS MapKETHUHTOBOW KOHUEMIMU MOJNyYWJI HA3BAHUE
JTamna “ToBapHOM opueHTauun . Ero ompenenser HanpaBlIeHHOCTh HA YIIyYIIEHUE
KayecTBa TOBApOB 0€3 CEPbE3HOr0 ydeTa HYXKJ MOKyIaTejaeld M €MKOCTU PhIHKA.
DTOMY 3Taly COOTBETCTBYET KOHIIEIIHMS COBEPIICHCTBOBAHUS TOBApa.

KoHuenuust COBEpIIEHCTBOBAaHUS TOBapa — JTO Takas OpUEHTAlUA
yOpaBjieHus, TPU  KOTOPOM  JIOMYyCKaeTcs, dYTO  MOTpedouTens  Oyner
MPEANOYTUTEIILHEE OTHOCUTHCS K TOBApy, MOCKOJBKY OH JIOCTATOYHO BBICOKOIO
KayecTBa W IpoJaeTcs 3a yMEPEHHYI IIeHY, TO03TOMY  HEOOXOIUMBI
HE3HAUUTEJIbHBIC MApPKETHMHTOBBIC YCHIIHMS ISl JIOCTHXKCHHS JKeJIaeMoro o0bema
MoK U MPUOBLIH.

Bo3HUKHOBEHHE 3TOM KOHIEMIIMHA BBI3BAHO YBEJIMYEHUEM JICHEKHBIX JTOXOJI0B
HACEJIEHUSI W TEPEOPUEHTALMEN MPUOPUTETOB B TOJIb3y TOBAPOB BBICOKOIO
KayecTBa.

KoHuenmuys OCHOBBIBAETCS HA YTBEPKICHUSX:

® NIPENPUATHE KOHIEHTPUPYET BHUMAHUE HA MPU3BOJCTBE TOBAPOB BHICOKOTO
KauyeCTBa. KOTOPBIE MPOJAKOTCS 10 YMEPEHHBIM LIEHAM;

® IOTPeOUTENN 3aUHTEPECOBAHBI B MPUOOPETEHUH UMEHHO 3TUX TOBAPOB;

e TOTpeOUTENIM HMEIOT TMPEJCTABICHUE O TOBapax-aHAJOraX M TOBapax-
KOHKYpPEHTax;

® NMOTPEOUTENN OCYLIECTBIISIIOT CBOM BHIOOP HA OCHOBE CPAaBHEHUSI KaueCTBa U
[IEH HA AHAJIOTUYHBIE TOBAPBI.

N3n0:KEHHBIE TPUHLIUIIBI YCUJIWIM CBOE BJIMSIHUE C KOHIIA BTOPOW MHUPOBOWU
BOMHBI. HAyYHO-TEXHUYECKHH Tporpecc oOyCIOBWI  HEMPOMOPIHOHAIBEHO
MOBBIIIICHHBIE 3aTpaThl HA UCCIICIOBAHUS U PA3BUTUE MHOTUX MPOIYKTOB B cepe
notpebiaeHrus U UHBeCTUNMH. OTHOBPEMEHHO BO3HHUKIW TEHICHIMH CHJIHBHOTO
MOJYMHEHHUST MOJE OTpaciedl uHaycTpuu notpebneHus. IlocienoBarenbHO OHHM
paclpoCTpaHWINCh, Ha BCE€ OTpaciud yciyr. M3-3a 3TOro CWIbHO COKpaTHIICS
YKU3HCHHBIN UK IPOYKTa, MPOUCXOAUT O0pbhOa BO CBEX OTPACIISAX YIKOHOMHKH 3a
JTOCTH)KEHUE BBICOKMX ITO3UIMA B MHBECTUIIMOHHOW JESATEIBHOCTH M OBICTpOE
BHepeHue Hanbonee Y PEKTUBHBIX HIICH.

[IpoGmemMbpl  BO3HWKAIOT B  CIy4YasX, Korjga OOHOBJIGHHWE TMPOMYKTa
OCTAHAaBJIMBAETCA HA TEXHUYECKOW pa3pabOTKe W Bapwalud BO3MOXKHOCTEH, 0e3
OpUEHTAIMM HAa HYXKJIbl NMOTCHIMAJIbHBIX MOTPEeOUTENICH. OrpaHUYEHHOCTh TaKOM
CHUCTEMBI MBIIUICHUS] TPOSBISETCS TOJBKO BO BpeMsl €€ peanuzauuu. Toraa
MIPUXOJIATCS 3aTHUM YHCIIOM OCYUIECTBIIATh TaxKoe pacumpeHue
POU3BOACTBEHHBIX JIUHUN, UTO TepseTcsl Mpopuiab GUPMBI, a TOMOTHUTEILHOMY
TOBAapOOOOPOTY MPOTUBOCTOUT IOBBIIIEHUE YPOBHS 3aTpar, KOTOPHIC YIPOXKAIOT
KOHKYPEHTOCTIOCOOHOCTH TIPEANPUSTHS.

C Tpuauareix A0 MOSATUAECATHIX TOJIOB HBIHEUIHETO CTOJICTHS MJIAJICS JTall,
CBSI3aHHBI C HEAOCTAaTKOM CIpoca, I KOTOpPOro Oblja XapaKTepHa COBITOBas
OpHEHTAITUs, TO €CTh 00eCIICUeHHEe MAaKCUMAIBbHOM IIPOJAXKHU C IIOMOIIBIO PEKIIaAMBI
U JIPYTUX METONOB BIMSHHUS Ha mOTpeOuTens. s MapkeTwHra 3TOT TEPHO



XapaKTEPEH pPa3BUTUEM HHCTUTYTOB IOCPEIHUYECTBA W ONTOBOM TOPIOBIH,
MOSIBJICHHEM OOJBIIOTO KOJMYECTBA KOMMHUBOSDKEPOB M TOPTOBBIX AareHTOB.
OCHOBHBIMHM CpPEICTBAMH MAapKETHHTa ATOTO W CIEAYIOIIEr0 Tepuoaa ObuiH
peKJiaMma TOBapOB, CO3/IaHNUE U MOJACPKKa HA BHICOKOM YPOBHE UMUJIKA (PUPMBL.

Konnenuusi uHTeHCUPUKAIIMM KOMMEPYECKUX YCWIMH XapaKTepu3yeTcs
OpUEHTAIlMeN, TPU KOTOPOM CUMUTAIOCh, YTO NOTpeduTenu OyayT MOKyNaTh
MpEeAJIOKEHHBIE TOBAPHI TOJIBKO MPU HAJTUYUU CO CTOPOHBI MPEANPUATHUS yCUITUH,
HaIpaBJIECHHBIX Ha MPEJIO)KEHUE TOBAPOB U YBEIWYEHHUS 00beMa POJaK.

B coorBercTBHM ¢ 3TOM KOHIENIMENH 0e3 MPOBEACHUS UHTEHCUBHBIX MeEp IO
HAMpPAaBICHUIO CTUMYIUPOBAHUS COBITA HEBO3ZMOXKHO JIOCTUYH KEJIAEMOTO YPOBHSI
peanu3anuu TOBapoB.

OCHOBHBIE YTBEPKIEHUS KOHLICTIIUU:

® [JIaBHOE 33J]JaHUE€ MPEANPUATHS COCTOUT B TOM, YTOOBI IOCTUYb KOHKPETHOTO
o0bema MPOaKU CBOUX TOBAPOB;

e moTpebutenu He OyayT MOKYINaTh TOBapbl (yCIyru) B oObeMe, KOTOPBIU
JKeJaTeNeH sl TIPEANPUATUsi, 0€3 KOHKPETHBIX JCHCTBUN. HAMPABICHHBIX HA WX
MIPUBJICYCHUE;

e [OoTpeOuTENe MOXHO ‘‘3aCTaBUTh’° TMOKYNaTb TOBapbl C MOMOIIbIO
Pa3JIMYHBIX METOJIOB CTUMYJIMPOBAHUS ITPOJANKY;

® MOKymnaresu OyayT Jienarh MOBTOPHBIC MOKYIMKH WM WMEETCS B HATUMYUU
JOCTaTOYHOE KOJTUYECTBO MOTEHITUATBHBIX TOTPEOUTENICH.

DTa KOHIIENIMS paHee TMPEACTaBIsAIaCh HMMEHHO KaK MAapKETUHIOBas U
HEKOTOpbIE MPAKTUKM TMOHUMAIM T[OJ] MApPKETUHIOM HWHTEHCUBHBIE U
CKOOpJMHUPOBAHHbIE JIEUCTBUS, HAIlEJICHHbIE HAa COBIT TpoayKuuu. Ha aTom srame
dhopMupOBaHUS MapKETUHTOBOW KOHIICMIIMM WHBECTUIIMOHHASI JIEITEIHHOCTh B
Oomblel Mepe OblIa COCPeIOTOYEHA HA TTIOMCKAaX HOBBIX METO/IOB MHBECTUPOBAHUS
B c(hepy Mpojiaxu y>Ke MpOoU3BEICHHOTO MPOAYKTa (YCIYTH).

[IpoGnemarvka KOHIIEMIMM B OpPUEHTAIlMM Ha TMPOJAXy COCTOUT B
IPEACTaBICHUN, YTO NPOAYKT mpojaercs. Ilpu 3ToM HemooueHHMBaeTcs Apyras
CTOpOHA JieJ1a, @ UMEHHO TO, YTO MPOAYKT MOKYMAETCH.

Ho yxe ¢ cepeaunbl 50-X TOAOB YE€JIOBEUECTBO BOIIJIO B ATall PHIHOYHOMH
OpUEHTAIMU, KOTOPBIM  XapaKTEPU3yeTCs MPOU3BOACTBOM TOBAPOB BBICOKOTO
Ka4eCTBA, KOTOPBIC TIOJB3YIOTCS TOBBIIMICHHBIM CIPOCOM, W OOECIeYCHHEM
MaKCUMaJbHOM MPOAaXH TaKUX TOBApoOB (yciayr). /s aToro nepuoja xapakTepHbI
HEKOTOpbIE IEPEMEHBI B MUPOBOM SKOHOMUKE, COCTOSIIIINE B TOM, YTO ObLI:

® JIUKBUIUPOBAH TUMUIUT MO OOJIBIIMHCTBY TOBAPHBIX T'PYIIN, YTO B CBOIO
o4epelb 3a0CTPUII0 KOHKYPEHTHYIO 00phOYy;

® OCYIIECTBJICH MEPEX0 HEMOCPEICTBEHHO K (DOPMUPOBAHUIO BKYCOB M HYX]]
norpeoduTeneil.

Takum o00Opa3om, B Hauaime 60-X TOAOB, KOTJa IOCIEIOBATEIILHO Hadall
HapaluBaThCId HU3JIMIIEK TOBApOB, IMPOMU3OIIET B3PbIB 3aMHTEPECOBAHHOCTH B
MapKeTHUHTe M Hayajaoch ‘“cTojeTue MapkeTuHra”. [losiBISIIOTCS mepBble CITY>KObI
MapKeTHUHTa B TMPOU3BOACTBEHHBIX, TOPTOBBIX M peKJIaMHbIX ¢upmax. Bce
Oosblllee 3HAYCHHE IMOJIy4aeT HW3y4YeHHe CIpoca MoTpeduTenei, cerMeHTalus



PBIHKA, U3YYEHUE €r0 KOHBIOHKTYPBI.

B 60-70 rofbl yrryOnsieTcs MapKETUHIOBas OpUEHTALIHS
TOBAapPONIPOU3BOAUTEIEH:

® MPOU3BOCTBO LIEJIMKOM OMUPAETCS Ha N3yUYEHHE U MPOrHO3UPOBAHUE CIIPOCa
Y TIPEITIOKEHUS;

® MIOJIy4aeT Pa3BUTHE MPOILIECC KOMILIEKCHOTO (DOPMUPOBAHUS CIIPOCA;

® MapKETUHT OPUEHTHPYETCS Ha JOITOCPOYHOE U3YUEHHE U MPOTHO3UPOBAHUE
CIpOCa, YPOBHS LIEH, HYK/I, HAIIPABJIICHUI HAyYHO-TEXHUYECKOTO MPOrpecca;

® 000CTpsieTCsl KOHKYpEeHTHasi 60ph0a Ha MEXKTyHAPOTHOM YPOBHE.

KoHuenius MapkeTUHIa — 3TO UHTETPUPOBAHHOE OTOOpAXEHUE MPEIbIIYIINX
KOHIIEMIMI, KOTOPOE€ OCHOBBIBAETCS HA OINPEACIICHUH HYXJ U PEAIbHOM OLICHKE
MOKYyNaTeasiMi aCCOPTUMEHTA U KayeCTBa TOBAPOB, M ONPEIEISIET HEOOXOAUMOCTb
MPUCHIOCOOJIEHHUS] MPOU3BOACTBA M COBITA K STUM MOTPEOHOCTSIM U OLICHKaM,
npuueM, Jdyunie 1 3QPeKTuBHEe, YeEM 3TO JeNIal0T KOHKYPEHTHI.

[TaBHOM 11€71bI0 TIPOM3BOJICTBA MPU MAPKETUHIOBOM OPHEHTAIUU SIBIISETCS
U3rOTOBJIEHHE TOBapa (yciyru) ansi norpedureneil. Camo nmo cedbe Mpou3BOICTBO
HE MMEET HHKAKOTO CMBICJIA, €CIIM HE CYUIECTBYET HAJAXKEHHBIX CTPYKTYp H
METOJI0B PACIPEIEIICHHS U PACIIPOCTPAHEHHS IPOAYKIIHMH, €CIIN y TaHHBIX TOBAPOB
(ycmyr) HEeT moTpeduTeneii, KOTOpsIM OHU ObUTH ObI HY>KHBI. IMEHHO MapKeTHHT
peliaeT BOMPOCHl CBOEBPEMEHHOCTH U I€JIeCOO0OPa3HOCTH TOSBICHUS TEX WU
UHBIX TOBapoB (yciyr), 0OOCHOBBIBAET UX IOJIE3HOCTh M HEOOXOIAUMOCTH IS
KOHEYHBIX noTpeduTeneil. Eciaum OCHOBHAs 1iefb COBITA ABIIAETCS peaau3alus yxe
M3TOTOBJICHHOM MPOAYKIMH (YCIIyTH), TO MAPKETHUHTA — ONPENCIUTh MOTPEOHOCTD,
KOTOpasi UMEET MPU3HAKU CHPOCa M MPOMU3BECTH TOBAP, KOTOPBIA OBl 3TOT CHPOC
YIOBJIETBOPHIL.

N3BectHbii Mapkeronor T. JIEBUTT BbICKa3zaicsa II0 3TOMY IIOBOAY TaK:
“KoMmmMepueckue ycuiausi 1o cOBITY — 3TO 3a00Ta O HYXKJax IpoAaBla, KOTOpas
HarpaBlieHa Ha MpEeBpalIeHUEe ero ToBapa B JACHBIU, & MAPKETUHT — 3TO 3a00Ta 00
VIOBJIETBOPEHUH HYK]I KIIMEHTA TOBAPOM H IEJIBIM PsIOM (haKTOPOB, CBSI3aHHBIX C
CO3/IaHKMEM, IIOCTAaHOBKOH U moTpebiaenuneM rtoro ToBapa”. (135, c. 93).

OCHOBHBIE OTJINYMS KOHLIETIIIMM MAPKETUHTA OT APYTHX KOHLIETIIHUI:

1. Ilepen npeanpusTUsIMHA BCTAET 3aJa4a yIOBICTBOPEHUS HYXJ KOHKPETHOM
IpYIIBI TOTPEOUTENEH;

2. VYnoBneTBOpeHHE JTHUX MOTpeOHOCTEN TpeOyeT NPOBEACHUS IIEJIOr0o
KOMILJIEKCA MAPKETUHIOBBIX UCCIIEOBAaHUH JJI X U3YUEHUS,

3. MapkeTuHroBas AeSITEIbHOCTh NPEANPUATHI MOCTOSHHO KOHTPOJIUPYETCS U
aHaIU3UPYETCS;

4. KommuiekC METOIOB MO YIOBIETBOPEHHUIO CIIpOCa JIOJDKEH BBI3bIBAThH
MOBTOPHBIEC 3aKYINKH MPOAYKIMHA M OOECHEUUTh MOJOKUTEIBbHOE OOIEeCTBEHHOE
MHEHHUE.

Ho miaBHbIM, MO HalleMy MHEHHUIO, B 3TOM IPOLIECCE CTAHOBUTCS TO, YTO
MapKETUHIOBasl JESATEIbHOCTh HAYMHAET LIEJIMKOM OXBaThIBaTh WHBECTULMOHHYIO
JESITENbHOCTh TPEANPUSATHS M KOMMepueckux OaHkoB. To ecTb, eciau B
NPEeAbIAYIIUMX KOHUENUMAX WHBECTULMOHHAS JEATENBHOCTh XapaKTEpU30Balach



T KOHKPETHBIMU HaMpBJICHUSIMU IIPOU3BOJICTBEHHO-KOMMEPUYECKOU
ACSITENPHOCTH  MPENNpHUSITHH, TO HWMEHHO  MAapKETUHIOBas  KOHLEMIUS
COCOOCTBYET MPEBPALLEHUIO MAPKETUHIa B NHBECTUIIMOHHBIN Mporecc.iIMeHHOo B
3TO BpEMs OCHOBOINOJAramIias HUAes MapKeTUHra — YAOBIETBOPEHHE HYXK]
noTpeduTeNnen s NoMydYeHUs MPUOBLTN — MPUOOpeEsa HECKOJIBKO HOBBIX YepT. DTH
nepeMeHbl ObUIM BBI3BaHbI TIOOANBHBIMU MPOOIEMaMU, KOTOPbIE JOJKHO pelIaTh
oOmectBo. Takum oOpa3zom, nepeMeHbl B KOHUENIUA MapKEeTUHTa ObUIM BbI3BaHbI
CJIEYIOUIUMU IPUUNHAMU:

1. TTosiBneHuto Bo BTOpoi mosoBuHe 60-X TOJOB OPraHW30BaHHOIO JABM)KECHUS
3a 3alIMTy IpaB MOTPeOUTENeH, KOTOPBIN MONYy4YMJI Ha3BaHHUE “KOHCHIOMEpPHU3M .
He BnaBasich B moipoOOHOCTH, OTMETUM MPUCYIIYIO €My aKTUBHOCTb MOKyHaresei,
KOTOpble TpeOOBaJiM 3aIlIUTUTh MX OT HENOPAJOYHOCTH MPOU3BOIUTEINEH,
OTKPBITOTO JTOCTyIa K MH(OpMaLKU, KOTOpas UMEEeT OTHOLIEHHE K MPOU3BOJICTBY
TOBApOB; PACHPOCTPAHEHHE 3HAHUM, KOTOpbIe HEOOXOMUMBI MJI TPUHATHUSA
MPABIIBHBIX PEUICHUH OTHOCUTENILHO CPEACTB U MOCIEICTBUN YIOTPEOICHHS TeX
WM IPYTUX U3Aenui (yciyr);

2. Pe3kum oOocTtpeHueM mnpoOJIeMbl 3alIUThl OKPYXKAIOIIEH Cpeapl |
YMEHBIICHUEM TPAIUIMOHHBIX HMCTOYHUKOB TIOJE3HBIX HCKOMAEMBIX, YTO
BBIHYJWJIO TOJBEPTrHYTh COMHEHHMIO O€3yCJIOBHYIO OpPHUEHTAILMIO KJIACCUYECKOTO
MapKeTHHTa Ha WHIAUBUAyaJbHBIE HYXABl JIOACH H CHWXKEHHE (QupmMamu
COOCTBEHHBIX 3aTpaT IIyTEM 3KOHOMHUH, B TOM UHCJIE SKOJOTUUECKON OE€30MacCHOCTH
(93, c. 13).

[Ton BAMSIHMEM MEpPEUUCICHHBIX OOCTOSATENBCTB (POPMHUPOBAIACH KOHLECHIIHS
COLIMAJIbHO-ITUYECKOTO MapKeTHHIa, KOTOpasi yTBEPKIAaeT, YTO INIaBHOM 3ajadeit
OpraHM3alluM SIBJSIETCSl COINIACOBAaHHE HYXKI, HHTEPECOB LIENEBBIX PBHIHKOB U
oOecrieyeHne >KeIaeMoro yaoBiIeTBOpeHUs Oosiee dhGEeKTHBHBIME U Oojee
OPOAYKTUBHBIMH (4€M y KOHKYPEHTOB) METOJaMHU C  OJHOBPEMEHHBIM
COXPAaHEHHEM WJIM YKpEIUIEHUEM MOTpeOuTeseil n Bcero oodmecTsa Booodue (68, c.
66).

KoHuenmuss conuanbHO-3TUYECKOTO MAapKeTHHIa MPEdyCMAaTPUBAET, YTO
3amadeil (GUpPMBI SBISETCS YIOBIECTBOPEHUE BBHISBICHHBIX HYXKI LIE€JICBBIX PHIHKOB
6omnee >(PPeKTUBHBIMU, YEM Y KOHKYPEHTOB, CIOCOOAMM, HO MPHU STOM JIOJIKHBI
YUUTBIBATHCS UHTEPECHI OOIIECTBA B LIEJIOM.

Bce HoBelilMe TEHAEHIIMM Pa3BUTHs HAyYHO-TEXHUUYECKOTO Mporpecca ObLIM
CO3BYYHBI C KOHILIETIIMEN COIMAIbHO-3TUYECKOI0 MapKETUHIa, KOTOPOW MPUCYIIH
CJIETFOLUE DJIEMEHTHI :

1. OcHoBHas 1eNnb NPEANpPUATUS —yIOBIETBOPEHHE Pa3yMHBIX MOTpeOHOCTEN
JIO/IeH B COOTBETCTBHH C TYMaHHBIMU HHTEpecaMu OOIIeCTBa.

2. [Ipennpusitue JOMKHO MOCTOSHHO MCKAaTh HOBBIE TOBAPHI, KOTOPHIE MOJHEE
YIOBJIETBOPSIIOT CIPOC U 0OECHEUMBAIOT MHTEpEChl norpedurteneid. OHO JTOIKHO
OBITh TOTOBBIM K CUCTEMAaTHYECKOMY BHECEHHIO B TOBAPHI COBEPILICHCTBOBAHMIA B
COOTBETCTBHH C TPEOOBAHUSIMU MOKYTIATEEH.

3. Ilpenmpusitue OOMXKHO OTKAa3aThCs OT MPOM3BOJACTBA M MPOJAXKH TaKHX
TOBapoOB, YMNOTPEONEHUE KOTOPHIX MPOTHUBOPEUUT MHTEpEcaM MoTpedurenei
BOOOI1IE U, 0COOEHHO, €CJIM OHU MOTYT IIPUYMUHUTH BpeJ IOTPEOUTENIO U OOIIECTBY



B LIEJIOM.

4. Tlotpebutenu MOMHKHBI MOAACPKUBATH TOJIBKO T€ MPEANPHUATHS, KOTOpbIE
MPOSBISIIOT 0CO0YI0 3a00Ty 00 YIOBJIETBOPEHUHM PALMOHAIBHBIX MOTPEOHOCTEN
noTpeduTeneil.

S. Huxkorna ¥ HM 1O KakuM HOPUYMHAM NOTPEOUTENH HE OyayT MNOKYMarh
TOBapbl TAaKUX MNPEINPUATHA, KOTOPHIE HCIOJB3YIOT 3KOJOTHUYECKU ‘HEUMCTHIE
TEXHOJIOTUH, AaKe JUIsl MPOU3BOACTBA HYKHOTO OOIIIECTBY TOBapa.

6. IIpennpusiTue MOMKHO CO3/1aBaTh M BHEIPSATH B KU3Hb TaKylO0 MPOrpaMMy
COLIMAJIbHOTO PAa3BUTHS, KOTOpas ClIyXuia Obl MHTEpEcaM HE TOJBKO CaMOIo
TPYJIOBOTO KOJIJIEKTUBA, HO ObLIa Obl IOJIE3HOW M COLMAJIBHOTO Pa3BUTHUS
PErMOHa, B KOTOPOM 3TO IIPEANPUATHE Pa3MELIEHO.

KpHruenius conuanbHO-3TUYECKOTO MAapKETUHTa OTIMYAeTCA OT “O0BIYHON”
TEM, 4YTO €€ Ielb — O0ECHEeYUTh JOITOCPOYHOE OIaroCOCTOSIHUE HE TOJIBKO
OTAENBHOTO MPEANPUITHS, HO U BCETO OOIIECTBA. TAKUM 00pa3oM, MpH MPUHATHH
MapKETUHTOBBIX PEIIEHUI, TO €CTh NpPH YIPAaBICHUH MApPKETHHIOM HA YPOBHE
MPEANPUATUS U CO3JaHUs CIIy>KObl MAPKETUHIa, KOTOpasi MPOHUKAET BO BCE OJIOKHU
OpraHU3allMOHHON CTPYKTYphl MPEANpUATHS, HEOOXOIMMO YUYHUTHIBATH YETHIPE
daxTopa:

1. Hy>x b1 noTpedureneii;

2. )KuzHeHHO Ba)KHBbIEC MHTEPECHI OTPEOUTEIICH;

3. HTEpech! npeanpusTus;

4. nTepecs! o01ecTna.

WHBecTUIIMOHHAS JEATENIbHOCTh KOMMEPUYECKHUX OaHKOB, KaK M caM MApKETHHT,
JOJDKEH YUYWTBhIBaTh HE TOJBKO IIPOM3BOJACTBEHHBIE HYXIbl, HO M HYXIBI
MOTpeOUTENe, U MHTEPECHI OOIIECTBA B IIEJIOM.

B MupoBoil SKOHOMHKE HaxXOIAT NPUMEHEHHE pa3Hble MOIUPUKALUU
MapkeTnHra. Kaxmol pbpIHOYHOM KOHKPETHOM CHUTyallUM COOTBETCTBYET
KOHKPETHBIA TUIT MAPKETUHIA U €r0 OPraHU3alMOHHO-CTPYKTYpHOE 00€CIeYeHueE.
OCHOBBIBasSICH HAa ONBITE CTPaH C PBIHOYHOW 3KOHOMHUKOM, HCIIOIB3YS TPYIBI
BEIyIIMX MapKETOJIOrOB, ONBIT CTpaH 3anaaHou u LlenTpansHoil EBponebl, a Takxke
COOCTBEHHbIE HAONIONEHUSA, MOXHO Kilaccu(PUIMpOBaTh U  ONHUCATh 3TH
MoU(UKAIITY MapKETHHTA.

KoHBEpCHOHHBII MapKEeTUHI OOYyCIIOBIEH HEraTUBHBIM CIIOCOOOM, KOrja
PBIHOK OTBEpraeT TOBap, TO €CTh, KOrzna OOJIBIIMHCTBO MOTEHIMAIBHBIX
norpeduTenei He BOCIPUHUMAET TOBap, HE oOpallasi BHUMAHUS HA €ro KayecTna.
3ajaHie MapKeTHMHIa B JIAaHHOM Clly4ae 3aKJIK4YaeTcs B U3MEHEHHH
(byHIaMEHTAIbHBIX OCHOB CIIPOCAa W HAXOXJICHHUS PEaIbHbIX BO3MOXXHOCTEW IJif
€ro YBEJIMYEHUS Ha OCHOBE IIOTEHIMAJIbHBIX BapUaHTOB pemeHud. B atom
OTHOLIEHUH OCHOBHOM oOlepauueid KOHBEPCHOHHOIO MAapKETHHIA SBISETCS
pa3paboTKa TAKOIo IJIaHa PEKIAMHOW KOMIIAHUU U MPOABUKEHUS TOBapa, KOTOPBIN
Obl oOecrneunsi (OPMHUPOBAHHE CIPOCA U MPOTUBOACHCTBOBAT HETATUBHBIM
TEHJEHUUSM pPBIHKA. OCHOBHBIE CTPATerMYeCKHe pEIIeHUs JIOJKHBI OBITh
HalpaBJICHbl Ha YCHUJIEHHWE D3JEMEHTOB CHUCTEMbl (OPMHUpPOBAHUA CHOpOca U
CTUMYJIMPOBAaHUA COBITA C COOTBETCTBYIOLIMM PpPa3BUTUEM MaTepUATIbHO-
TEXHUYECKOU 0a3bl 3TON CUCTEMBI.



CTUMYIUpPYIOIMA MapKETHHT HCIONb3yeTcss (UPMOU WM TOCYIAapPCTBOM,
KOTIa  TOTCHIMAJIBHBIE  MOTpeOWUTEeNM  OTHOCATCA K ToBapy  0Oe3
3alHTEPECOBaHHOCTH. OTCYTCTBHE CIIPOCA MOXKET OBITH OOYCIIOBIIEHO TE€M, UTO:

1. ToBaps! (yciiyru) BOCIPUHUMAIOTCS TAKOBBIMH, UTO OHU YTPATHIIM KaKyro-
00 IEHHOCTB;

2. Ha naHHOM pBIHKE HE CYIIECTBYET CHpOca, KOTOPBIM MOXKHO ObUIO ObI
YIOBIIETBOPUTH 3TUM TOBapoM (yCIIyroil);

3. ToBap (yciyra) HEM3BECTEH MOTPEOUTEITIO.

[Ipu 3TOM BO3MOXEH BapHaHT, KOTJIa PHIHOK HE MOJTOTOBIIEH K MPUOOPETEHUIO
TOBapa MOTOMY, YTO OTCYTCTBOBaJIa COOTBETCTBYIOIIAs pekiaMa. CTUMYIUPYIOIIUNA
MapKETHHT B 9TOM CITy4ae OCYIIECTBIISIET CIEAYIOMUe PyHKIINH:

1. “TlpuBsizka” ToBapa (yCIyru) K KaKOM-Tu00 HYXIE;

2. Hapenenue TpaauIIMOHHOTO TOBapa (yCIyru) HOBBIMU Kau€CTBaAMU;

3. Tlonick HOBBIX PBHIHKOB COBITA 11 TOBAapOB, KOTOPHIE HE TMOJIB3YIOTCS
CIPOCOM.

[IporpamMma CTUMYIUPYIOIIETO0 MAapKETUHra JOJKHA BKJIKOYATh METOMbI,
HalpaBlieHHbIE Ha yiydmieHue pabotrsl  “Public  relations”. Heobxonumbl
JIOJITOCPOYHBIE BJIOXKEHUSI HA OPraHU3allMi0 BBICTABOK, SIPMApoOK W JPYTUX
MEpPONPUATUNA, KOTOPBIE KACAIOTCS MpOoMaraHbl TOBApOB OpPTraHU3aIIHA.

Pa3BuBaromuiicss MapkeTUHr CBsi3aH C (OPMHUPOBAHUEM CIIPOCA, MHAYE €ro
UCIIONB3YIOT TOT/A, KOTJa CYIIECTBYeT MOTEHUUAIbHBIM CHOpOC, KOTOPBIH
HE0OXOIMMO ClIeNIaTh PeaIbHbBIM.

B aTOoM cnydae mOJDKHBI OBITH pa3pabOTaHbl CTPATETUYECKHE DPEIICHUS s
BHECEHUSI M3MEHEHUN B MaTepUaIbHO-TEXHUYECKYIO 0a3y U KaJpOBBII MOTEHITUAT
BCEX (PYHKIIMOHHUPYIOMINX OJOKOB MPOU3BOJICTBEHHON CHCTEMBI (TO €CTh PEIICHUS
Ha ypoBHE AN(GEPESHIIMPOBAHHBIX W aIPECHBIX IIeJiei). DTa Pa3HOBUIAHOCTH
MapKeTHHTa Hambojee pecypcoeMKas M HE WMEET BIUSHHE Ha BCE DJIEMEHTHI
MIPOU3BOJICTBEHHON CUCTEMBI.

PeMapkeTHHT CBsI3aH CO CHUKEHUEM CIPOCAa Ha KOHKPETHBIE BUJIBI TOBAPOB U
MEPEOPUCHTALIUNIO DPBIHKA C IMEJIbI0 YBEIWYEHUS HMHTEpeca K ITUM TOBapam.
PeMapkeTHHr — MNOMCK MNOTEHLMAIBHBIX BO3MOXXHOCTEM MApPKETHUHIA, KOTOPBIM
00eCreunBaeT COIIaCOBAaHUE TOBAPOB C COOTBETCTBEHHBIMH PhIHKAMM: MPUJIAHUE
y’K€ M3BECTHBIM TOBapaM PHIHOYHOW HOBHU3HBI; MEPEOPUEHTAIUS MX Ha JPyrue
PBIHKM WM JIpyTUe Kareropuu mnorpedurteneid. MapKeTUHIOBbIe pelIeHUs
KacaroTcst (bYHKITMOHATBHBIX OJI0KOB MOJITOTOBKHU MIPOU3BOJICTBA,
MPOU3BOJICTBEHHON HH(PACTPYKTYphl, CHUCTeMBbl (OpMHUpOBaHUS cCHpoca W
CTUMYJIUPOBAHUS COBITa U TOBAPOIBUKEHUSI.

CHHXpOMapKETUHT OCYILIECTBIISIET PETYIUPOBAHUE PeaTU3alNU NPOAYKIUU BO
BPEMEHHU B PEKUME CIPOCA, KOTOPBIM KJIeOIeTCs B 3aBUCUMOCTH OT CE30HHOCTH
WM IPYTUX MAKITNICCKAX TPUYHH.

Hcnonp30BaHre 3TOr0 MapKETMHIOBOIO IMOAXOAA OCHOBBIBAETCS HA Yy4ETe
[UKJINYECKOTO pbhIHKA. B 3TOM cUTyaluu CTpaTerMuyecKue perieHUs JOJKHBI
HaIIpaBJISATHCS HA MOBBINIEHWE THOKOCTH MaTepUaIbHO-TEXHUYECKON 0a3bl OJIOKOB
OCHOBHOTO TPOM3BOJICTBA W YIPaBIEHUS MPOU3BOACTBOM. TO €CTh JIOKHBI
NPUHUMATHCSI COOTBETCTBYIOIINE CTPATETMUECKUE PEILICHUS.



[MonnepxkuBaromuii MapKETUHT OO0ECHEeYMBACT YAOBIETBOPEHHE IOJIHOTO
CIpoca Ha OCHOBE MPEAJIOKEHHS, aJeKBaTHOMY CIpPOCY. 3ajada TaKoro
MapKeTHUHTa: MOJJCPKKa ONTUMAIBHOTO YpPOBHS II€H; HEOOXOAMMOro obObnema
NPOM3BOACTBA M TPOAAXKHU; CTUMYIHPOBAHHUS COBITOBOW  JCSITENBHOCTH U
OCYIIECTBIICHUSI KOHTPOJIS 32 YPOBHEM OOOPOTHBIX 3aTpar.

JlemMapKeTHHT XapakTepu3yeT yMEHBIICHHE CIpoca HaJ MpeajoxeHneMm. B
ATOM CJIy4ae MOBBIMIASTCS [IeHa HA TOBAp WJIN YCIYTH, COKPAIIAETCsl BOBMOKHOCTh
CTHUMYJIMPOBaHUs COBITA.

[IpoTMBOAECHCTBYIOIIMIA ~ MApKETUHI  CHUXKAET  YIOBJIETBOPEHHUE  TakK
HA3bIBAEMOT0 HPPAIMOHAIBLHOTO CIPOCa, KOTZla 3TO CBA3aHO C HEraTMBHBIMU
MOCJIEICTBUSAMH  (QJIKaroJibHbIe HAINUTKH, HApPKOTHUKU, TaOadyHble W3IETus).
[IpoTuBOAEICTBIE OCYIIECTBISAETCS CPEICTBAMU OTpPaHUUYEHUS MPOAAXKU WM
3alpeTa IMpojiaXku B Cllydae MpsSIMOM BPEIHOCTH TOBapa, 3alpeTa peKIaMUpOBaTh
BbIIIICyKa3aHHbIE TOBAPHI.

[To cBoeit mpupone Onuxe Bcero OAaHKOBCKHM MapKETUHT MPHUMBIKAET K
pa3BUBAIOIIEMYCSl MAapKETWHTY, TaK KaKk B OOJbIIEH CTENEeHH OTBEYAET €ro
TpeOOBAHUSIM.

Takum oOpa3oM, UCXOAs W3 Pa3HOOOPA3HBIX OINpEEICHUA MapKEeTHHTa, a
TaKkK€ €ro pa3sHOBHIHOCTEH, MOXKHO CHAENaTh BBIBOJ, YTO OCHOBHOH IIEJIBIO
MapKETUHTOBOU JIESATEILHOCTH SIBIISICTCS:

1. OGecnieyeHue ONTUMATBHBIX MPOMOPIIUN MEXKIY CIPOCOM U MPEATOKEHUEM
NPOAYKIIMM KOHKPETHOTO BHJA U aCOPTUMEHTA IyTeM T'HMOKOro pearupoBaHUsl Ha
€ro IMHAMHUKY 1 MaHEBPUPOBAHUS UMEIOIIUMHUCS PECypCamu;

2. ®opMHUPOBAaHUE CUCTEMBI IOTOBOPHBIX M PHIHOYHBIX OTHOIICHUN CO BCEMHU
AJIEMEHTAaMHU U CTPYKTypaMH MPOM3BOJCTBA U MOTPEOJICHUS KaK Ha BHYTPEHHEM,
TaK ¥ Ha BHEIITHEM PBIHKE;

3. BunsHue Ha TNPOM3BOACTBEHHBIM MPOLECC C LEIbI0 CTHUMYJIMPOBAHUA,
OOHOBIICHUSI U COBEPIIICHCTBOBAHUS ACCOPTUMEHTA, a TAK)KE YIyUIIEHHUE KauecTBa
BBIITYCKaeMO# MPOTYKITNH;

4. Tlorck HOBBIX PHIHKOB, PHIHOYHBIX CETMEHTOB, OKOH W HHII IS COBITa U
paclIipeHns CyIIEeCTBYIONINX, JOCTHKCHHE ONTUMAIbHOTO YpPOBHS COLMAIbHO-
IKOHOMHYECKOH 3()(HEKTUBHOCTH PHIHOYHBIX OTHOIICHHIA.

OnpenenuB MecTo OaHKOBCKOIO MapKeTHMHTa B OOl MapKEeTUHIOBOM
KOHIICTIIINM, MOXKHO CJIeJIaTh BBIBOJ, YTO OAHKOBCKMI MAapKETHUHT KaK COCTaBHas
4acTh MAapKETUHIOBO-WHBECTHIIMOHHOW JIESITEIbHOCTH KOMMEpPYECKOro OaHKa
OepeT Ha ce0sl OCYIIECTBIICHUE Psa YIIPABICHYECKUX (QYHKIIMH.

Tonpko MpU TaKUX YCIOBHUSIX MOKHO TOBOPUTH O OAHKOBCKOM MAapKETHHIE KaK
MPOLECCax, OXBAThIBAIOIINX Pa3pabOTKy M pealu3aliio KOHIEHIIMH COOTBETCTBUS
JESITeNbHOCTH OaHKa a/IeKBaTHBIM PHIHOYHBIM IPOIIECCaM.

B pakypce 3amau, croAmmx Tmepel] WHBECTUIIMOHHBIM MAapKETHHTOM B
KOMMepuecKkoM OaHKe, OTHOCUTENILHO aHaJIM3a CIpOCca Ha NHBECTULINH, OIICHKH UX
3¢ (PEKTUBHOCTU U €€ PBIHOYHOIO MPOSIBICHUS, HEOOXOJUMO 3aMETUTh, YTO JTH
3aJa4d JOCTaTOYHO CIIOKHBI M PEIIUTh WX 0e3 pa3pabOTKH COOTBETCTBYIOIIETO
METOMYECKOTO ammapara MpakTHYeCKH HEBO3MOXKHO.



1.3. MapKeTHHI0BO-UHBeCTHI[HOHHbIE MPOLeCcChl U HMCTOUHUKYU HHGOpMaun

VYrnyOneHue pBHIHOYHBIX MPOILIECCOB IMOBBIIMIAET POJIb HHBECTUPOBAHUS B
Pa3BUTUU SKOHOMHUKHU CTpaHbl. IHBECTUIIMM B YKOHOMUKY CTPAaHbI B 3aBUCHUMOCTHU
OT  HWCTOYHHMKA  MPOUCXOXKACHUS  HHBECTUPYEMBIX  CPEICTB MOXHO
KJIacCU(UIIMPOBATh CIEAYIOIUM 00pa3oM:

1. WMHBecTuuu rocygapcTBa B BHJIE€ TEXHUYECKUX KPEAUTOB,(PUHAHCOBOMU
NOMOILX WA HAJIOTOBBIX JIIOT KOHKPETHBIM OpraHu3alusiM KOHKPETHOM OTPACIIH.

2. NHBecTuIMU HAIMOHAJILHONW OAaHKOBCKOW CHUCTEMBI B BHJIC JOJITOCPOYHBIX
WIM  KPAaTKOCPOYHBIX  BJIOKEHHH, O00pa3ylomuX  KpeAuTHbIE  TOpThenn
KOMMEpPYECKHX OaHKOB, CAHAIIMOHHBIE KPEAUTHl KOMMEPYECKUM OaHKaM.

3. MHBecTMLIMM B TAKEThl aKIM{ BHOBb CO3[]aBA€MbIX WJIM CYIIECTBYIOIIHUX
aKIIMOHEPHBIX OOIIECTB BCEX BHUJOB IIyTEM IMOKYNKA aKIUH CO37aBa€MbIX
NPEANPUSTANA WM MOKYNKUA aKIUH JEUCTBYIOIIUMX AaKIMOHEPHBIX OOIIECTB IO
0oJ1ee BBICOKOII IIEHE.

4. VHBeCTULIMM WHOCTPAHHBIX TOCYJApPCTB IOJ TAPAHTUIO MPABUTEIHCTBA
YKpauHbl yTEM 3aKJTIOUCHUST MEXKITPABUTEILCTBEHHBIX JJOTOBOPOB.

5. NHBecTuMM 4acTHBIX (HEMPABUTEIbCTBEHHBIX) CYOBEKTOB XO3WCTBEHHOU
JESTENBbHOCTH HWHOCTPAHHBIX TOCYIAapCTB IYTEM CO3JaHHMS HOBBIX, JIHOO
paclIMpeHus JAEUCTBYIOUIMX COBMECTHBIX MPEANPUATHA U MNPEANPHUITANR CO
CTONIPOLICHTHBIM MHOCTPAHHBIM KaIllUTAJIOM B YKpauHe.

6. HBeCcTUIIMM KOMMEpYECKUX OaHKOB, JEUCTBYIONIMX Ha YKpauHe, B BUJIE
KPEAUTOBAHUSI TIPEANIPUATUN BCeX (HOpM COOCTBEHHOCTH, HACEIEHUS, TOCYIapCTBa
(HampuMep, MyTeM MOKYITKHA TOCYIaPCTBEHHBIX JOJTOBBIX 00S3aTENIbCTB) U JP.

7. HBECTUITMU WHOCTPAHHBIX KOMMEPYECKUX OaHKOB, (POHIOB, (PMHAHCOBO-
MPOMBINUIEHHBIX T[PYyNI, JAPYrUX OpraHu3alvii B BUAE NPEAOCTABICHUA
YKPauHCKUM NPEANPUATHAM KPEAUTOB WM KPEAUTHBIX JTUHUM.

B crnoxuBimxcs Ha YkpanHe YCIOBUSIX HAOI0AaeTCs Cleayomiee:

® [PAKTUYECKU OTCYTCTBYIOT MHBECTUIIMM B II€HHbIe Oymaru u3-3a
HEPA3BUTOCTU BTOPUYHOTO PHIHKA IIEHHBIX OyMmar;

e 00bEMBl WHBECTUIIMA W3 TOCYJAPCTBEHHOTO OIOMKETa MOCTOSHHO
COKpAILIAtOTCs U3-32 HEHAIOJIIHAEMOCTH OIOKETa U €ro AeulnTa;

® UHBECTHIMM HMHOCTPAHHBIX TOCYAApCTB, MpEANPUHUMATENECH U
MEKTYHAPOJIHBIX (PMHAHCOBBIX CTHPYKTYP HE JOCTHUINIM MO Pa3IUYHBIM IPUUMHAM
CYIIIECTBEHHBIX 0OBEMOB.

HanOonee BaxXHbIM BHJIOM [JJi1 JIKOHOMHKH YKpPAaWHbBl MOXHO CUYUTATh
WHBECTHUIINN KOMMEpPYECKHX OAHKOB, JEUCTBYIOIINX HAa TEPPUTOPUU CTPAHBI, TaK
KaK OHM HMEIT PSAJ CYLIECTBEHHBIX OTIMYMM OT MHBECTULUHMMU IPYTHX BHJIOB,
npu4eM HauOoJiee 3HAYUTENbHBIMU U3 HUX SIBJISIOTCS CIIEAYIOIIHE:

1. Hanuume oTpaOOTaHHOrO Ha NpPAKTUKE OPraHU3ALMOHHO-IPABOBOIO U
SKOHOMHUYECKOTO MEXAHU3MOB TAKMX MHBECTUIMW, TO €CTh JAHHBIM ME3aHU3M HE
ABJISIETC HOBBIM M HMEET JIOCTATOYHO IIMPOKOE PpACHPOCTPAHEHUE B
CYIIECTBYIOIIMX SKOHOMUYECKUX OTHOIICHUSX.

2. Ilo abcontoTHON BeNMYMHE WHBECTHPYEMBIX CpPEIICTB OH SIBJISIETCSA



HauOOJBIITUM CPEIU APYTUX BUIOB UHBECTHIIH.

3. UMeHHO nmaHHBIN MHBECTOp (KOMMEpUYecKre OAHKKM YKpaWHBI) pacroiaraet
Haubosee KBaTU(PUIIMPOBAaHHBIM MEPCOHAIOM B O0JIACTH SKOHOMHUKH, (PUHAHCOB U
B JOCTaTOYHOM  KOJMYECTBE JUIA  €ro  JAJIbHEHIIEro  pa3BUTHA U
COBEPIIECHCTBOBAHMS.

4. JlaHbIif ”HBECTOP pacmojiaraeT MUPOKON CEThI0 (DUIIMAJIOB U OTICICHUMN 1O
BCEU TEPPUTOPUU CTPAHBI, KOTOPHIE OCHAIIEHBI COBPEMEHHOW CIELMAJIBHOM M
Ipyroil He0OXOUMOM TEXHUKOA.

5. IlpuGwuib, 3apaboTaHHasi JaHHBIM WHBECTOPOM, OCTaeTcs B 0O0IIEM
(rHAaHCOBOM 00OpPOTE CTPaHBI, YTO MPHU MOMOIIU JAEHEKHOTO MYJIbTUILUIMKATOPA B
MacmTabe MaKpOIKOHOMUKH TaK J>K€ CIYXKUT JOMOJTHUTEIbHBIM HCTOYHUKOM
WHBECTHIIMM M COKpallaeT KOJIMYECTBO OapTEepHBIX COMIANICHUN MEXKIY
CyOBEKTaMH XO3SIMCTBEHHOU JISITEIIBHOCTH.

6. JlanHbIil ©HBECTOP OMM30K K MpoOJIeMaM HWHBECTUPYEMBIX NPEANPHUITHN U
uMeeT HanOomee 3GGeKTUBHBIC MEXaHN3MBI BO3BpaTa HHBECTUPYEMBIX CPEJICTB.

Kak H3BECTHO, HMHBECTUPOBAHHMIO CPEIACTB JIIOOOrO HWHBECTOpA BCErna
MPEIIIECTBYET TIIATEIbHOE U3YUCHUE HHBECTUPYEMOTO NPEANPUATHS WA TPYIIIIbI
npenanpusatTuid. UHBECTOpY MOCTOSSHHO MPUXOIUTCS PEIIATh CIACAYIOIINE BOIPOCHI:
WHBECTUPOBATH JIU CPEACTBA B KOHKpETHOE npeanpuarue? B kakom pasmepe? Ha
Kako cpok? KakoBa cTeneHb puCKa MpeanonaraeMbix HHBeCTULMI? KakoBbl
NEPCIEKTUBBI JAIBHEHIIETO Pa3BUTUSI MHBECTUPYEMOTO MPEANPUATHS?

OddexkTrBHOE MHBECTUPOBAHKE CPEJICTB HE BO3MOXKHO 0€3 MpeBapUTEIIbHbBIX
MapKETHUHTOBBIX HCCIEAOBAHUM pBhIHKA COBITA TMPOMYKIMH HWHBECTUPYEMOTO
npennpusitusa. Emnie Oonee cnoxkHas 3a1a4a BO3HUKAET MEpel UHBECTOPOM B ClIydae
HaJU4Msl TEJIOTO psifja OOBEKTOB WHBECTHUPOBAaHUS, MO0 BO3HHKAET IMpoliema
BBIOOpa: B KaKhe W3 MMEIOMUXCS OOBEKTOB WHBECTHPOBATH CPEICTBA M KAKOM
pa3Mep HWHBECTUIIMI HaNpaBUTh B KaXJ0€ KOHKpETHOe mnpennpuarue? Jlus
pElIeHUs] Takoro poaa 3agad HEeoOXOJUMBI COOTBETCTBYIOIIME MApPKETUHIOBBIE
UCCJIEIOBaHUS KaKJOT0 HHBECTUPYEMOro OOBEKTa U BbIPAOOTKA KPUTEPHEB
MIPUOPUTETHOCTH 111 UHBECTUPOBAHMUSL.

s KpynmHBIX MHBECTOPOB (TaKMX, KaK HaIlMOHAJbHasi O0AHKOBCKasi CHUCTEMA)
OTJICILHBIM  KPYIHBIM  KOMMEpYECKMM  OaHKaM  3a4acTyl0  HEO0OXOIUMBI
MapKETUHIOBBIE MCCIENOBAHUS LEIBIX OTPACICH HAPOAHOIO XO35AWCTBA WIH
SKOHOMHMKH KOHKPETHOTO PErMOHA, a TO U CTPAHbI B LEIOM. DTH U IPYTUe 3a1a4u
Npu3BaH periarb 0AHKOBCKHM MapKETHHI, XOTS €Ill€ HECKOJbKO JIET Ha3zaja 3TUM
BOIIPOCAM HE YIIEJSI0Ch JOKHOTO BHUMaHUA. [IpuunHoit ToMmy ObLIO MHOMKECTBO
(hakTopoB, Cpenu KOTOPHIX:

® HEPAa3BUTOCTh HALIMOHAIBHOW OAHKOBCKOM CUCTEMBI, T.K. OHa HAXOAWJIACh B
cTaauu (opMUPOBAHUS;

® BBICOKass MHOIAIMSA, B pe3yybTaTe KOTOPOM HE CTosia MpobiieMa BO3Bpara
MHBECTUPYEMBIX PECYPCOB, TaK KaK 3a 3HAUUTENIbHBIN MPOMEKYTOK BPEMEHU OHU
MPOCTO 00ECIICHUBAIINCH;

® Takhe SBJICHUS Kak OOIUHA HSKOHOMHYECKHH crnaja, pedhopMUpOBaHUE
HDKOHOMUKH, TIPUBATU3AIMSA, HECTAOWIBLHOCTh TMOJUTUYECKON CHUTyalluu He
MO3BOJISUIM  ITPOTHO3UPOBATh JAJbHEUIIEE Pa3BUTHUE HAPOAHOXO3SIMCTBEHHOIO



KOMIUIEKCa YKpauHbl, YTO YCYIyOJsJIOCh OTCYTCTBHEM pfAJa 3aKOHOJATEIbHBIX
akToB, KoHcTuTynmm YKpaussl v T.11.

[ToaToMy OOBEKTOM HAIIETO MCCIENOBAHUS BBICTYIMIN KOMMEpUYECKUe OaHKU
VYKpauHbl, KOTOpbIE 3aHUMAIOTCSI UHBECTULMOHHOM NEATEIbHOCTBIO. JTOT BBIOOD
ObLT clienaH He ciaydyailHo. IMEHHO OHM OnpenesisitoT MHBECTULIMOHHBIN KIUMaT B
VYKpauHe, UM IPUHAAJIEKUT KIHOUEBAs pOJib B 03I0POBJIEHUN YKOHOMUKH CTPAHBI U
ee jJanpHelmeM pa3BuTud. lleneHanpaBiieHHAas: UHBECTULMOHHAS AESTENbHOCTD
KOMMEpYECKUX OaHKOB Ha OCHOBE HAay4HO OOOCHOBAHHBIX MAapKETHHTOBBIX
UCCIICZIOBAaHUMN SBIISIETCS CETO/IHSA IIIABHBIM, €CJIM HE €IMHCTBEHHBIM, CIIOCOOOM
3HAYUTEIBHOIO COKpALIEHUs] OapTEPHBIX CHEIOK MEXIY MPENNPUITHSIMU CTPaHbl,
a, CJIe10BaTeIbHO, U MOBBIIIEHUEM HAlOJIHIEMOCTH TOCOIOKETA.

KomMmepueckue OaHkM B HacTosiiee BpeMs Ha JOCTaTOYHOM YpOBHE
00CITy’KMBAIOT MPEANPUATHS PA3IUYHBIX OTpaciieil HapOIHOTO X03sICTBA, KOTOpbIE
M0 pPa3HbIM MNPUYMHAM MOTYT HCHBITHIBATE (PUHAHCOBBIE 3aTPYJHEHHS, UTO
BBIHY/Ia€T UX 00OpalarsCcs 3a KpeauTaMu K OaHKam Kak ()MHAHCOBBIM ILIEHTpam
SKOHOMUKH CTpaHbl. [lomaBisroniee OONBIIMHCTBO OpPraHU3alUi JEHCTBUTEIBHO
MMEET B CTPYKTYpE MaccCuBa CBOEro OajaHca OINpPENeSIEHHOE KOJIMYECTBO 3a€MHBIX
cpenctB. KpeauTHele pecypchl HYKHBI HPAKTUYECKH KaKIO0M OpraHu3anuu.
[IpennpuHuMaTenbCKue OpraHU3alMKU HYXAAIOTCS B MHBECTHUPOBAHUU CPENCTB B
KOHKPETHOE€ JIeJI0, KOHKPETHBII MpolecC, CHOCOOHBIM MPUHECTH KOHKPETHYIO
OpUOBLIb, KOTOpAsi, KaK IPAaBUJIO, TEM OOJIbIIE, YEM OOJIbIIEE KOJTUYECTBO CPE/ICTB
BJIOKEHO B IIPOLIECC €€ MOTYUYECHUS.

CylecTBYIOT pa3jiMyHble CIOCOObI MOMOJHEHUS HEIOCTAOIIMX OOOpPOTHBIX
CPEICTB OpraHu3aluu. B 3aBUCMMOCTHM OT BHJA JEATENBHOCTH M CTPYKTYpBI
OpraHu3ally TAKUMH CIIOCO0AMU MOTYT OBITh:

e IPUHATHE TOBapa HA peaan3alnio (KOMUCCHUIO) B TOPTYIOIIMX OPraHU3aLHIX;

® BBITYCK NPOAYKIMH H3 JABaJBYECKOTO CHIPbSl KPYIHBIMH 3aBOJAMH U
KOMOMHATaMu;

e opopMJICHHE TOITOBBIX PACIUCOK (BEKCIIe) BCEMU BUAAMU MPEANPUITUH;

® pa3IMYHbIC BUJIbI B3aUMO3a4€TOB, OapTEPHBIX ONepaluil 1 JIp.

OnHako JaHHBIE CHOCOOBI MOMOJIHEHHS OOOPOTHBIX CPEACTB HMEET psij
HEJO0CTATKOB 10 CPABHEHMIO C OAHKOBCKUM KPEIUTOM:

1. OHM 3aMemIsAI0T, a HE YCKOPAIT 000paunBaeMOCTb CPEACTB, 4YTO
OTPHULATENIBHO CKa3bIBAETCS HA I0XOJAaX U MOJIy4aeMO OpraHu3ausiMy MpUObLIH.

2. MW3-3a orcyrctBUS  ‘““KMBBIX JIEHEr B  000pOTE€  OCJIOXKHSETCA
CBOEBPEMEHHOCTh YILJIaThl HAJIOIOB M BBINOJIHEHUE O00S3aTENbCTB MO J0rOBOPaM,
YTO MOXET TNOBJIE€Yb 3a COOOM HauucieHue MWTpagoB M MEHH CO BCEMH
BBITEKAIOIIMMU MOCIEICTBUSIMHU.

3. OpranHuzanyss JMIIACTCS BO3MOXKHOCTH BECTHM pPEaJbHBIM Yy4eT H
KaJbKYJSILAIO SKOHOMUYECKHMX IOKa3aTelIed CBOEH [JeATEIbHOCTH, TaK KaK B
yCIIOBUSIX OapTEepHBIX OTHOLIEHUH 3TO MPAKTUUECKH HEBO3ZMOXKHO.

4. OcnoxHsercs: paboTa ¢ MHOCTpaHHBIMU MapTHEPaMHU, OCOOCHHO €CIIU pPeyb
UJET O KOHTPAreHTE U3 SKOHOMUYECKH PA3BUTBIX CTPAH.

Kpome Toro, naHHble HEIOCTaTKH JAOMOJHSIOTCA TEM, 4YTO OapTepHbIe



B3aMMOOTHOIIICHUS YXYIIIAIOT O0Ilee HIKOHOMUYECKOE MOJOKEHHE B CTpaHe, 4To
XOTSI M KOCBEHHO, OJIHAKO CYLIECTBEHHO YXYIALIA€T YCJIOBHUS JEATEIBHOCTH
OpraHu3aluH.

Ot U apyrue GpakTopsl SBISIOTCS TPUYUHON TOTO, YTO KOJIMYECTBO PECYPCOB,
HEO0OXOIMMBIX KJIMEHTaM OaHKa, KaK MPaBUJIO, MPEBBIIIAET BO3MOXHOCTH OaHKa B
kpeauToBanuu. Ilepen 6ankom BcTaeT 3aaada 3((HEKTUBHOTO pa3MENIeHUS] CBOUX
pPECYpPCOB y MHOXKECTBA OpPraHM3alMi pa3HbBIX OTpaciel HapOIHOTO XO3SHCTBA,
KOTOPOE MO3BOJIUT HE TOJIBKO 00E€CIIEUNTD MOIyYEHHUE 0X0/1a, HO U TapaHTUPOBAThH
TaKUM 00pa30oM TOJHYK0 BO3BPAaTHOCTb KPEAUTHBIX PECypcoB. A 3TO B CBOIO
o4yepellb YIEPKUT TEPCIEKTUBHBIX KIMEHTOB, HO €CJIM TaKOBbIE HE MOJy4yaT
KpPEIUT B CBOEM OaHKe, TO JAHHYIO (DYHKIIMIO MOTYT BBIIIOJIHUTH KOHKYPHUPYIOLIHE
KOMMepYeCKHre OaHKH.

B cnyuae HeapheKTUBHOrO pasMENIeHUs PEeCcypcoB KpPEAUTHOTO MopTdens
CYLLECTBYET pealibHasl yrpo3a yTepU 3HAUMTEIbHOM uX 4dacTd. [Ipomcxomut 31O
aM00 OT Halu4usl B TEUEHHE JUINTEIBHOTO BPEMEHM MNPOCPOYEHHOM CCYIHOM
3aJI0JDKEHHOCTH, 10 KOTOPOW OCTAaHOBJIEHO HAYHMCIIEHHE MPOLEHTOB, JUOO IO
MIPUYHMHE HEPEATbHOCTH B3bICKAHMSI TAKOM 3a/10JKeHHOCTH. [IprueM, nmocpencTsom
JIEHE)KHOTO  MYJIBTUIUIMKATOpa, TOYHEE €ro Oe3/eHCTBHs, B TaKOM CHUTyaluu
HallMOHaIbHasi OAHKOBCKAsl CUCTEMa TEPSIET KPEIUTHBIE PECypChbl B 3HAUUTEIBHO
OosblIeM pa3Mepe, a TOCYIapCTBEHHBIN OIOMKET HE MOoy4aeT HeoOXOIUMBIX
MOCTYTUJICHUH.

[lepcieKTUBHOCTh U KOHKYPEHTOCIIOCOOHOCTh OpraHu3alid ¢ OTpaciu
3aBHUCUT OT MLEJIoro psjaa ¢akTopoB, B TEPBYI0 Oue€pelb UIPaeT podib
KOHKYPEHTOCIIOCOOHOCTh BBIITy CKa€MO IPOAYKLUHU u HaJIU4yue
IIaTEKECIIOCOOHOT0 CIpoca Ha Hee, a TaK K€ OT MEePCHEeKTUBBI H3MEHEHUs CIIpoca
Ha MPOAYKIHMIO B OyaymieM. BMecte ¢ TeM CylIECTBEHHYIO POJIb UTPAIOT U APYTHE
(bakTophl, TaKHUE KaK:

e kBaJM(UKALMS TIEpCOHAa NPEeaIPUSITHS;

e CylleCTBYIOIIee (PUHAHCOBOE MOJIOKEHHE;

¢ HaJIWYME HAJACSKHBIX MAPTHEPCKUX OTHOLIEHWH C TMOCTAaBIIMKAMU U
NOTpEeOUTENISIMHU, HAJTMYNE CHAOKEHUIECKO-COBITOBOM CETH U MPEACTABUTEIIHCTB;

® TEXHOJOTMYECKHE M  TPOU3BOJACTBEHHBbIE  OCOOCHHOCTH, CTEIEHb
auBepcu(UKALUY TPOU3BOICTBA, HAIMYHME MTAaTEHTOB N300pETEHMIA;

® penyTalus PyKOBOIUTEIEH;

® 00BEKTUBHOCTH M JIOCTOBEPHOCTD IpeICTaBIsieMOr HHGOPMAIUH U .

Bce 3T0 A0KHO HAXOAUTHCSA B TOJIE 3peHUsI 0AHKOBCKOTO MapKETHHTA.

B Hacrosiiee BpeMs CHOXWIACH YCTOSBINASCS NPAKTHKA KPEIUTOBAHUS
OpraHu3alyii KOMMEpPUYECKUMU OaHKaMHU, MPU KOTOPOH KIIMEHT, MCIBITHIBAIOIIMIMA
HEJOCTaTOK B OOOpPOTHBIX CPENCTBaX, oOpamaercs 3a KpeauToM B OaHK, TAe
u3ydaercsi OM3Hec-IJIaH OpraHu3allid, ero (PUHAHCOBOE MOJIOKEHHE, UCTOUHUKHU
BO3BpaTa CCyAbl M T.II., MOCJE YEro MNPUHUMAETCA PEHIEHHME O BO3MOXXHOCTH
npenocTaBieHuss ccyabl. [Ipy 3TOM  MEepCNEeKTUBHOCTh JIAHHOTO — KJIMEHTa
OTIpeIeIsIeTCsl MTHTYUTHBHO HA OCHOBaHUU MH(GOPMAIIUU, TIPEIOCTABIAEMON CaMUM
KJIMEHTOM, HE AHAJU3UPYIOTCS IMEPCHEKTHBBl U IMPONOPLUUOHAIBHOCTh Pa3BUTHS



JpYyTHX OpraHW3alfii JaHHOW OTpaciu, HE TOBOPSA YyXkKe 00 aHanmu3e B JPYyrux
oTpacifix, TO €CTh HE U3y4aeTCsd CErMEHT pbIHKA, OXBAauCHHBIM JaHHOM
OpraHU3allMy B TMHAMUKE C U3MEHEHUSIMU B IPYTUX OpPraHU3alHsIX.

Takoe KpenUTOBaHME MOXET MPUBECTH K IMepeKocaM B paclpe/iesIeHUU
VHBECTUIIMA KakK Cpead OTpacield HapOAHOTO XO3SMCTBAa, TaK W MEXKIY
OpraHu3alMsgMy  OJHOW  OTpacid, UTO OTPHUIATEIbHO CKa3bIBACTCA  Ha
Cy/ll03aeMIIUKaX U Ha CaMUX KOMMEPUECKUX OaHKaXx.

[Tepen 6aHKOM BO3HUKAET 3ajiauya MPOTHO3MPOBAHUS HE Ha MHTYUTUBHOM, a Ha
HAay4YHO OOOCHOBAaHHOM OCHOBE MEpPCIEKTUB MPOABUKEHUS HA PHIHOK CBOUX
KJIMEHTOB, a B Clydae HEOOXOAMMOCTH TOJCKa3aThb CBOEMY KIMEHTY CTpaTeruio
MOBE/ICHUSI HA KOHKPETHOM CETMEHTE PBhIHKA, PACCUUTATh ONTUMAJIbHBIA 00beM
KPEIUTHBIX PECypcoB I Hambojee YCHEIIHOTO BIWSHUS HA JTAHHBIA CETMEHT.
Jpyrumu cioBamu, 0aHK MOXKET SIBJISTHCS HE TOJIBKO CTPYKTYPOU, MAOIIEH B JOJT
JI€HbI'M, HO U MapTHEPOM KIHMEHTA, €ro KOHCYJIBTAaHTOM U MYTEBOJIUTEIEM B
PBIHOYHBIX OTHOIICHUSIX.

Takue nelictBusi OaHKa HE TOJBKO YyBEIWYAT €ro JOXOJHOCTb, HO U
3HAQUUTENLHO YIIy4lllaT Ka4eCTBO KpeauTHoro mpoduis. Bmecre ¢ mepamu 1o
HaJI)KHOMY OOECIICUCHHIO BBIJIaBAEMBIX CCY/ 9TO TaK)Xe MO3BOJIUT OaHKaM He
MMETh B KpPEIUTHOM TMOpTdenae MPOCPOYECHHON CCyTHOM 3aJI0JKEHHOCTH,
MOBBICUTh UMUK CTAOWMIBLHOTO OaHKa, OaHKa-MapTHEpa i 3aKOHOMOCITYIIHBIX
KJINEHTOB.

B wmacmtabe HarnuHanbHOW OaHKOBCKOW CHCTEMBI M DKOHOMHUKH CTpaHbl
UCII0JIb30BaHHE KOMMEPUYECKUMHU OaHKamMu HAy4HO 000CHOBaHHBIX
MapKETUHTOBBIX HCCIIEIOBaHUN Tpu (HopMUpoBaHUU TOPTQENsT HWHBECTHUIIHM
MPUHOCHUT CIEAYIOUIUE MOJIOKUTEIbHBIE PE3YIbTaThI:

® pa3IMYHbIC OTPACIH HAPOJHOTO XO35UCTBA MOTYUYaOT 00bEMbl MHBECTUIINH,
COOTBETCTBYIOIIME UX PEATbHBIM PHIHOYHBIM BO3MOKHOCTSIM;

® NPUBOAUT K COKPALIEHUIO MIPOCPOYEHHON CCYAHOM 3aJl0JKEHHOCTH, a
JaNbHEHIIee WHBECTUPOBAHUE PECYpPCOB OAHKOBCKOW CHUCTEMBI OCYIIIECTBIISICTCS
6omnee dddexTuBHBIM 00pa3oM, YTO TO3BOJIIET OOJBINEE KOJIMYECTBO CPEICTB
BOBJICYb B PabOTy JIEHEKHOTO MYJIBTUILUIMKATOPA W 3HAYUTEIBHO YKPEMUTh KypC
HallMOHAJILHOM BaJIIOTHI;

® TMPUBOJIUT TaKXE K COKpAIICHHUIO JOJW OapTepHBIX COMIAIICHUN B
HSKOHOMUYECKUX OTHOMIICHUSIX MEXKIY CyOhEKTaMH XO3SMCTBEHHOW IEATEIHHOCTH
Hapsiy ¢ APYTUMHU MEpaMH, YTO TO3BOJISET JIUKBUIUPOBATh KPU3KUC HEILIATEKEHN B
TaKUX CTPATErM4yecKuX i YKpauHbl OTpACisX MPOMBIIUIEHHOCTH Kak
AIIEKTPOIHEPTEeTUKA, METAJLTYPrusi, @ BCIE 3a HUMHU, HAJIO Mojarartb, U B JPyrux
OTpacisx;

® 11, HAKOHEIl, ClIOCOOCTBYET MOBBIIICHUIO HAIOJIHAEMOCTH TOCOIOIKETA.

Ho 3HauutenbHass poib OaHKOBCKOTO MAapKETHHra B HHBECTULIMOHHOM
JESTEIBHOCTH 000PAuYUBACTCS PAJIOM CEPbE3HBIX JOMOIHUTEIBHBIX TPEOOBAHUMN K
HEMY, CpeId KOTOPBIX IJIABHBIM SIBJISIETCS HCCIIEOBaHUE OONBIIUX OOBEMOB
uH(pOpPMAIIMK O COCTOSHUU W JWHAMHUKE PbIHKA KOHKPETHOTO Mpomaykra. JlanHas
3a/1a4a OCJIOXKHSETCS crenuduKor Ou3Heca B OAHKOBCKOW JESITEIIBHOCTH, KOTOPas



TECHO CBsi3aHAa C TaKUM TMOHATHEM Kak ‘‘komMMepdeckas TaiHa”. OueBUIHBIM
SABIACTCSI TO, YTO OOJBIIMHCTBO MPEANPUHUMATEIBCKAX CTPYKTYp HE
PaCTIONIOKEHBI JCIUTHCS C KEM-THO0O0 CEKpeTaMy MPUOBLTHLHOCTH CBOETO OM3HEca U
MEpPCIeKTUBAMM  €r0  pa3BUTHUS, @ HEKOTOPbIe YMBIIUIEHHO  HCKaXaroT
uH(popMaIHIo, 4YTOObl BBECTHM B 3a0JyKJE€HUE CBOMX KOHKYPEHTOB, HAJIOTOBBIE
OpraHbl, IPyrue MHCTAHIINK, BKIIIOUast 1 KoMMepueckue 0anku. Cpeau BO3MOMKHBIX
HMCTOYHHMKOB MOJYy4YeHUSI MH(POPMALIMKU MOYKHO BBIJICIUTh CIIyEIyIOIINE:

1. Uadopmarius, mpegoctasisieMas caMuM KiueHToM. K Hell oTHOCHTCS:

e odunmansHas uHboOpManus (yupeIuTeabHbIe JIOKYMHTBI MPEANPHUATHS,
Oyxranrepckue OanaHchl U Japyras odulranbHas Oyxrajirepckas JOKyMEHTalus,
aKThl AyIUTOPCKUX MPOBEPOK MPEANPUITHUS, XO3IUCTBEHHBIE IOTOBOPHI, 3aKa3bl
JTAHHOMY MPEINPUATHIO, HH(POpMaLMs O MPEAbIAYIIEH NeITeTbHOCTH);

e NiepcrieKTUBHAS H(GOpMaIKs (aHAIU3 COCTOSIHUS U TUHAMHUKHU PhIHKA CObITa
NPOAYKIIMH, OCYIIECTBISBIIEHCS CaMUM TMPEANPUATAEM, €ro OW3HEC-TUIaH W
COOCTBEHHAsI CTpATETHsl MOBEJICHUS Ha PHIHKE);

e cyOwekTuBHas uwHpopMamus (00 ATMUHUCTPATHBHOM  IEPCOHAIIC
OpeanpusiTusi, ero npodeccuoHaiu3Me, penyTalud, KOMMYHHUKAOEIbHOCTH,
CEpPbE3HOCTU HAMEPEHUH U T.1.).

2. lannbie 0(UIMATIBHBIX CTATUCTUYECKUX OPTraHOB M OPTaHU3aAIUNI:

® CTaTUCTUYECKHUE JAHHbIE KOHKPETHOI'O PETHOHA;

® JJaHHBIC OTJEIBHOMN OTPACIU WU NIPEAPUSITHUS,

® CTaTUCTUYECKUE JAHHBIE COCTOSIHUSA SKOHOMUKH B LIEJIOM.

3. Odunmanbrast nHGOpPMAIKI OPTaHOB TOCYIAPCTBEHHOU BIIACTH:

e HopMmarTuBHas WHGOpPMAIUs: 3aKOHbI, IOCTAHOBJIECHUS U UX MPOEKTHI
BepxoBuoii Panbl Ykpaunsl, Kabunera MuHUCTPOB, MECTHBIX OpPraHOB BIIACTH,
Vka3el Ilpe3unenta VYkpauHsbl, pasbsicHeHuss BepxoBHoro Cyna VYkpawHbl M0
YCJIOBUSIM TMPUMEHEHUS HOPM 3aKOHOJATENbCTBA, MEXIYHApPOIHbIE JOTOBOPHI U
Ap.;

® rOCY/IapCTBEHHBIN OIOJIKET YKPauHbL;

e yH(pOpMaIMA O MEPCIEKTUBAX TOCYIAPCTBEHHOW MOIJICPKKUA OTIACIbHBIM
OTpacysiM HapOJHOTO XO3AKUCTBA: TOCYIAPCTBEHHBIN 3aKa3, OPHUITHATHHBINA MPOTHO3
MUHHCTPOB O MEPCHEKTUBAX PAa3BUTHS OTpacCied HAPOJHOIO XO3SICTBA, JaHHBIE O
HaJlM4uHu, pa3Mepax, aJPEeCHOCTH M CPOKAX TEXHUYECKUX KpPEIUTOB 3a CYET
CpencTB MUHUCTEpCTBA (PMHAHCOB WM HanmonanbHOro 6anka YKpauHsbl U Ap.;

e yH(doOpMalUs O HAJIOTOBBIX M TAMOXKEHHBIX JIbIOTaX M TEPCIEeKTHUBAX
U3MEHEHUS JaHHOTO 3aKOHOJATENbCTBA;

e yHbopManus O MUHUMAILHON W CpenHed 3apa0OTHOW TIare, JaHHBIE O
“noTpeOUTENIbCKOM KOpP3UHE™ HACENIEHUSI U €r0 COLMAIBHOM 3aluTe, HAIU4uu U
pa3Mepe 3aJ0/DKEHHOCTH MO 3apa0OTHOM miate U T.JA. (I OLEHKH CETMEHTOB
PBIHKA, KOTOPBIE HEMOCPECTBEHHO OPUEHTUPOBAHBI Ha IJIATEXKECIIOCOOHBIN CIIPOC
MIMPOKUX CJIIOEB HACEIICHUS).

4. Jlanne opuuagbHbIX OMP>KEBBIX KOTUPOBOK U ayKIITMOHHBIX TOPTOB:

e nH(pOpMAIK O KOTUPOBKAX HAa TOBAPHBIX OMpKaxX CTpaHbl U KOHKPETHOTO
pEeruoHa;



e nH(pOpMaLKs 0 KOTUPOBKAX aKIMii Ha (POHIOBBIX OUPIKAX;

e uyHboOpMalMs O KOTUPOBKAX BaJlOT Ha YKPaWMHCKOHW MEKOaHKOBCKOU
BaJIFOTHOM OHpIKeE;

e nH(pOPMAIKS O TOPTaX HA MPUBATU3AIMOHHBIX ayKIIMOHAX;

e wuH(oOpMaIUs O TOprax MO PACHPONAKE HUMYIIECTBA OO0AHKPOTHUBIIMXCS
MPEAIPUSITUN;

e OUPKEBBIC KOTUPOBKHU HA BEAYIINX MUPOBBIX OMpPKaxX M ayKIIMOHAX.

5. AHanu3 cooOIIeHHI CPeICTB MacCOBOM MH(pOopMaIvu:

e npodeccuoHaIbHbIE YKOHOMUYECKHE W O0030pHO-aHATUTUYCCKUE HW3JaHUs,
TeJe- U paIMOKHAIBL,

e J[pyrue CpesicTBa MacCOBO MH(POPMALIUU.

6. JlaHHbIE KOMIIBIOTEPHBIX UH(OPMAIIMOHHBIX CETEH:

e H(pOpPMAIK OTKPBITHIX JtoOuTenbckux cetelt (Internet, Fido u mp.);

e yH(dopmanus 3akpbIThIX npodeccuonanbubix cetet (Relkom, SWIFT u ap.).

7. JlaHHBIE€ CIEHMAJIBHBIX UCCIICIOBAaHUM:

o MOJINTUYECKHUE, COIMAJIbHBIE u AKOHOMHYECKHE 0030pHI
CHEIUATN3UPOBAHHBIX  HAyYHO-UCCIIEIOBATEIbCKUX  WMHCTUTYTOB,  Kademp,
naboparopuii, OTIAEIBHBIX YUYEHBIX, BUIHBIX JEATEJCH ToCylapcTBa, a TakKkKe
3apyOeKHbIE UCCIICIOBAHMUS;

e ouUIMAIbHBIE UCCIEAOBAaHUS M OMNPOCHl  OOIIECTBEHHOTO MHEHMS
OOIIECTBEHHBIX W COITMOJIOTHUYECKUX OPTaHU3aAIUH.

8. HWudopmanus o0 TmepCHeKTUBAaX pa3BUTHS OaHKa W HAIMOHAIBLHON
OAHKOBCKOW CHCTEMBI B II€JIOM (KaK OJHOTO W3 KPYITHBIX IUIaTEXECIOCOOHBIX
3aKa34MKOB).

9. Uudopmariusi 0 nepcrneKkTUBax pa3BUTHS BHEIIHETO U BHYTPEHHETO PhIHKA,
KpYyIHBIX (GUPM, 3aHUMAIOIIMXCA BHENTHEAKOHOMHYECKON JesATEeIbHOCThIO, U
NPEANPUATUN, SIBISIOMIUXCS €CTECTBEHHBIMH MOHOIIOJIUCTAMH B  Pa3IMYHBIX
OTPAaCIIIX SKOHOMHUKH.

10. CymecTBytoiias npakTuka padoThl C KOHKPETHBIM KJIUEHTOM (pHcC. 7).

Ha 6a3e cobpanHO#l U crcTeMaTu3UpOBaHHON MH(GOPMAIIMK OCYIIECTBISIIOTCS
HE TOJBKO MApPKETUHIOBBIE UCCIEAOBAHUS, CBSI3aHHbIE C WHBECTUIIMOHHOM
NEeATENbHOCThIO, HO M Jpyrue uccienoBanus. Hanmpumep, mo mMpoABHKEHHUIO Ha
PBIHOK OaHKOBCKHMX YCIYT, He TpeOyloImmXx OT KOMMEpYecKoro OaHka
3HAYUTEIIBHOTO OTBJICUEHUs (UHAHCOBBIX pecypcoB. K TaKOBHIM MOXXHO OTHECTH
CJIEIYIOIIHNE YCITYTH:

® 10 pa4€THO-KaCCOBOMY O6C.Hy}KI/IBaHI/I}O KIIHCHTOB,

® 110 0(hOPMJICHHUIO 1 BBIIaYe CIIPABOK U APYTUX TOKYMECHTOB;

® [10 XpaHCHUIO ICHHOCTCHU,

® 10 OLICHKE MMYLICCTBA U pa3HOro poaa KOHCyHI)TaHI/II\/'I;

o I/IH(i)OpMaHI/IOHHBIe yciayru (He BBIXOOANIUMEC 3a paMKWU pPacCIpoCTpaHCHUA I/IH(l)OpMa]_[I/II/I,
coaeprallell KOMMEpPUECKYIo TailHy);

® yCIIyT OOMEHHBIX ITYHKTOB U T.1I..

VYkazaHHOE TIPEIOCTaBIEHUE YCIyT KOMMEPUYECKUMH OaHKaMH XOTsI HE CBSA3aHO
C MHBECTUIIMOHHOM JESITEIIbHOCTHIO, HO 3aHMUMAET 3HAYUTEIHHYIO JIOII0 B OOIINX
70Xo/max OaHKa, YTO BBI3BIBACT 3aMETHYIO KOHKYPCHIIMIO HA PBIHKE OAHKOBCKHUX



ycayr. IIpogBukeHHe HOBBIX YCIYr Ha JAHHOM pBIHKE, NOIJEpKaHUE U
yBeIMYEHHE 00beMa pean3aliid MMEIOIIMXCA YCIYT HEBO3MOXKHO 0e3 Hay4HO-
00OCHOBaHHOTO OaHKOBCKOTO MapKEeTHHTa Ha BceX ero osTamax. llpuyewm,
OoIK1OOYHbBIC IEUCTBUS HA JIFOOOM M3 ATANIOB MOTYT MPUBECTU K O€3pE3yIbTATHOCTH
BCEr0 KOMIUIEKCA MEpPONPUATUH. JTanbl OaHKOBCKOTO MAapKETHHIa B MOPSIKE
0YEPETHOCTU MOKHO KJIacCU(ULIUPOBATH CAEAYIOIIUM 00pa3oM:

1. ITocTanoBKa 1ie€el U 3a]]a4 MapKETUHTA.

2. BpIOOp cermeHTa pbIHKa, HA KOTOPBIA pacCIpOCTPAHSIIOTCS MAPKETUHIOBbBIE
UCCJIEAOBAHUS.

3. Bo1i6op nHCTpyMEHTa 6aHKOBCKOTO MapKETHHTA.

4. Coop unbopMaIMH 711 MAPKETUHTOBBIX UCCIIETOBAHUM.

5. MapkeTuHTOBbIN aHanu3 coOpaHHON WHGOPMAIMM B COOTBETCTBUU C
LEJSIMU U IOCTaBJIECHHBIMU 3a1a4aMH.

6. ®opMyTUPOBKA BHIBOJIOB, MPEUIOKECHIHN 1 pa3padoTKa IiaHa BHEPCHMUS.

7. BHeapeHue npeasiokeHuil B MPAKTUKy KOMMEPUYECKON AeATeIbHOCTH OaHKa.

8. KoHrposmbp 3a BHeapeHueM H cOop HHGMOpPMAMUM O NPAKTUYECKUX
pe3yapTarax OT BHEIPEHUS 3aIJIAHUPOBAHHBIX MEPOIIPUATHUH.

9. KoppekTupoBka NpakTHYECKOTO MPUMEHEHUsT OAaHKOBCKOIO MapKeTHHTa (B
cilydae HEOOXOIUMOCTH).

10. AHanu3 npakTUYECKUX PE3YJIbTaTOB.

11. IlocraHOBKa HOBBIX MLEJNE€N M 3aJa4 MapKETUHIOBBIX HCCIEIOBAHUIN
KOMMEpYECKOro OaHkKa.

B3aumocBsa3u Mexy dTanaMu  OaHKOBCKOTO MAapKETHMHTA CXEMaTUYECKH
M300pakeHbI Ha puC. 8.

Kak BUIHO M3 M3JI0KEHHOTO, OAHKOBCKHWW MapKETUHT OCHOBAH, KaK W JIpyras
JESTEIPHOCTh KOMMEPUECKOTO 0aHKa, Ha MOBTOPSIOMINXCS OMEPAIUIX U SBISICTCS
3aMKHYTBIM IPOLIECCOM, M3 KOTOPOIO HEIb3s BBIOPOCHUTH HU OJHOTIO 3BEHA, HE
HapyLIUB LUEJIOCTHOCTH €r0 MOJIHOTO IIUKJIA.

ITIABA II. METO/IHYECKHE OCHOBbI IIOBBIIIIEHHA
SODPEKTUBHOCTH HHBECTHPOBAHHA HA BA3E
BAHKOBCKOI'O MAPKETHHT A

2.1. TInaTexecnocoOHOCTH NPeNPUATHS U METOJUKA OLIeHKH BO3BPAaTHOCTH
HHBEeCTUI[UOHHBIX PeCcypcoB

[Ipn oLleHKE MHBECTULMOHHOTO MPOEKTA IUIATEXECIIOCOOHOCTh MPEANPUSITHSI-
PELUNMEHTA, TO €CTh UCIIOIHUTENS IPOEKTa, UTPAET BAXKHYIO POJIb. DTO CBA3AHO C
TEM, YTO HaJIM4YME JAKE€ CaMOro IEpPCIEKTUBHOTO OW3HEC-IJIaHA 110
MHBECTUPOBAHIO PECYpPCOB HE SABISIETCA TapaHTHEH €ro  MPAKTUYECKOTO

OCYIICCTBJICHHAL. OHCHK& IUIATEXKECIIOCOOHOCTH npeciacayceT ucjiau:
® OINpEJCIICHHE albTEPHATUBHBIX UCTOYHMKOB BO3BPATa PECYPCOB B CIy4ae HECOCTOATEIBHOCTH
MEpONpPUATHH, YKa3aHHBIX B OM3HEC-TIIaHe, a TaK JK€ CTETIEHH PUCKa UX HEBO3BPATa;



e onpejielieHue TMEePCIeKTUBHOCTH TMPEINPHUITHS KaK MapTHepa OaHKa W MOHMCKAa HOBBIX (HopM
COTPYAHUYECTBA,;

® U3y4YCHHUE POJIM U MECTa KOHKPETHOTO KIMEHTAa B PKOHOMUYECKHUX MPOIIECCax, MPOUCXOIAIINX B
OXBaThIBAEMOM OaHKOM PErHOHE.

[Ton miarexecrnocoOHOCThIO MPEANPUATUS MPUHATO MOHUMATh CIIOCOOHOCTH
KOHKPETHOTO MPEINpPHUITHS BBIOIHATh CBOM KPAaTKOCPOYHBIE O0s3aTEeNbCTBA 3a
CUET BBICOKOJIMKBUHBIX AKTHBOB.

B 3aBUCHMOCTH OT TOTO, YTO MOHUMAETCA MO BBICOKOJIMKBUIHBIMU aKTUBAMH,
CYILIECTBYIOT pa3InyHbIE KO3((ULIUEHTHI, XapaKTEPU3YIOILINE
MJ1aTeKeCnoCOOHOCTh npeanpusTHs. OCHOBHBIMH U3 HUX SIBJISIIOTCS CIIETYIOIIHE:

1. Kosddumuent abCoOMOTHONW  JIMKBUIHOCTH  (TLIATEKECTIOCOOHOCTH)
omnpejeNnsercss KaK OTHOUIEHWE JICHEXKHBIX CPEACTB K  KPaTKOCPOUHBIM
00s13aTeNIbCTBAM.

2. IlpomexyTouHblii  KO3(pPUIMEHT MOKPBHITUA  IUIATEKECTIOCOOHOCTH
OTIpeNENsAeTCs KaK OTHOLICHUE JICHEKHBIX CPEJCTB, KPATKOCPOUHBIX (PMHAHCOBBIX
BJIOKEHUH U CPEACTB B pacueTax K KpaTKOCPOUHBIM 0053aTEIbCTBAM.

3. O6mmit k03 HUITUEHT MOKPHITHS TLUIATSKECIIOCOOHOCTH OIpPEaeIIIeTCs Kak
OTHOILIEHUE BCEX 0OOPOTHBIX AaKTUBOB K KPATKOCPOUYHBIM 00s513aTeNIbCTBAM.

Jlo HemaBHEro BpPEMEHHM MPUHATO OBUIO CUYUTATh, YTO MNPEANPHUITHE
IJIATEXKECMOCOOHO, €Clih Y Hero Kod(phuuueHT aOCOMOTHON JHUKBUAHOCTU HE
Huxke 0,2; mpoMeXyTOUHbIH KO3(P@PUUUEHT NOoKpbiTUs He Humwke 0,7; oOmmii
KO3(QPUUMEHT NOKpbITUS He Huxke 2. Takume Ko’(DOUIMEHTHI COOTBETCTBYIOT

CJIEYIONICH CTPYKTYpe 0OOPOTHBIX AKTUBOB:
® J[CHE)KHBIE CPECTBA U KPaTKOCpOouHble (prHaHcoBble BIokeHHA—10%;
® 1eOUTOpCKas 33/I0KEHHOCTh — 25%);
e MarepuaIbHbIe 000pPOTHBIE cpencTBa — 65%.

AHanu3 NOKa3bIBaeT, YTO Takas rpajanus SBISETCS YCIOBHOW, a METOIUKH
ONpEENICHNUs] TUIaTEKECIOCOOHOCTU TMPEANPUATHS HE OTPAXKAIOT PeaIbHbIX
npoiieccoB. [103ToMy ycTaHOBIIEHHE KaKUX-TUOO HOPMATUBOB ISl KoadduiirienTa
IUIATEXKECTIOCOOHOCTH B HBIHEITHUX YCIOBHSIX HEBO3MOXKHO.

DTO CBSI3aHO C TEM, YTO CYLIECTBYIOIINE METOAUKHA HE YUUTHIBAIOT CTPYKTYPhI
00OpOTHBIX aKTUBOB. He yuMThIBaeTCA TakKe M0J HEpPEeadbHOM K B3BICKAHUIO
JIeOUTOPCKON 3aOJKEHHOCTH U JOJsl pealibHOM, HO HEyIUlaYMBaeMoil B cpok. B
CTPYKType JeOUTOPCKON 3aJ0KEHHOCTH MaTepUalIbHBIX OOOPOTHBIX CPEACTB MPH
ompezenieHnn o0mero kodhduimenTa TOKPHITUA (TJIATEKECTIOCOOHOCTH) HE
YUHMTBIBAE€TCS JIMKBHJIHOCTH OOOpOTHBIX cpenactB. Hamnpumep, B ciydae
HEOOXOAMMOCTHU BBIMIOJIHEHUS KPAaTKOCPOUHBIX 0053aTelIbCTB B 00ObEME,
MPEBBIIAIONIEM MPOMEXYTOUHBIA  KOIPQPUIIMEHT TMOKPBITUSA, MPEANPUATHIO
HEOOXO/IMMO peajgn30BaTh 4acThb MaTepUalibHbIX OOOpPOTHBIX CpencTB. B Takom
cilly4yae, HampuMep, aBTO3alpaBOYHAas CTaHUUs, OOOPOTHBIMU MarepUalbHBIMU
CpeJICTBAaMU KOTOPOM SIBIISIETCS TOpIoYee, CAENAeT 3TO 3HAYUTENbHO ObIcTpee, 4eM
MaIIMHOCTPOUTENBHBIA 3aBOJI peaiu3yeT CBOM 3aroTOBKUM M moiypadpukarel. B
pesyapTare, HECMOTpS Ha TO, 4YTO Yy OOeux NpeanpusiTuil KodPPUIUEHT
TUIATEKECTIOCOOHOCTH OJIMHAKOBBIM, TMEPBOE CMOXET BBINOJIHUTH B CPOK CBOM
KPaTKOCPOUYHBIE 0053aTEIbCTBA, & BTOPOE HE CMOKET BHITIOJHUTH CYIIIECTBYIOIIHUE.

HamsaHpiM npuMepoM B 3TOM CIIydya€ MOXKET CHyKUTh Hainmuue K-2 kak



TEKyIllIed, TaK W IOCTOSHHOM Y MHOTHUX HPOMBIIUICHHBIX MPEANPUATAN IPU
OJJHOBPEMEHHOM IIOJIOKUTEIBHOM IIOKa3arejae OOIIed IIaTekecrnocoOHOCTH
npeanpuiaTus U MHorue Apyrue (axrtopsl. Kpome Toro, miarexecrnocoOHOCTb
NPEANpUATUS HECIIO)KHO HCKYCCTBEHHO CO3/[aTh Ha byMmare, 4ToObl BBECTH B
3201y A€HIEe UHBECTOpA, HAIpUMep, IS MOJIY4YEHHUs CCyAbl B OOJbIIEM 00bEME,
YeM 3TO HeoOXoAuMo mpenarnpusatuio.Bce 370, a Tak ke MpakTUKa KpeaIuTOBAHUS
MOCJEIHUX JIET, OCHOBHBIM KPUTEPUEM KOTOPOM SIBIISIIACH IUITEKECIOCOOHOCTh
OpeINpusaTUs, MoKa3ana, YTo MIATEKECHOCOOHOCTh MPEAIPUATHS MOXKET CHUIIBHO
MEHSTBCA BpEMsSi OT BPEMEHHM, YTO B CBOIO Oyepelb MPHUBEIO K OaHKPOTCTBY
MHOTHX 3a€MIIMKOB M YXYAIIUIO TOJOXKEHHWE KOMMEpueckux OaHkoB. baHku
OKa3aJMCh Iepes MpoOJieMoi: ueM e Jajibllle PyKOBOACTBOBAThCS MPHU Bbllaue
CCyZ NpeINpUATHIM?

XOTsl TMJIATeKECIMOCOOHOCTh M HE MOXET BBICTYNarb KpUTEPUEM IpHU
ONpEeNEeJCHUH  MPUOPUTETOB  HMHBECTHPOBAHMS,  OAHAKO  KO3()PHUIMEHTHI
IJIaTE€KECIIOCOOHOCTH BCE TAaKW WIParOT CYLIECTBEHHYIO pOJIb Kak OJHa W3
BOKXHEWIINX MHAWBUIYATBHBIX XapAaKTEPHUCTUK HCIIOIHHUTENS WHBECTUIIMOHHOTO
npoekra. Hampumep, ecnu npeanpusitie sBISETCS HEIJIATEKECIOCOOHBIM U HE
BBINIOJIHSAET KPATKOCPOUYHBIE O00s3aTelNbCTBA B TEUEHHUE JIByX MECALEB, TO B
COOTBETCTBHH C 3aKOHOM YKpauHbl “O OaHKPOTCTBE” OHO MOXKET ObITh OOBSBIECHO
O0ankporoM. CleCTBUEM JTOTO MOTYT OBbITh MNPEKPALIEHbl XO3SICTBEHHBIE
orepaluy MPeAnpUsTHs, UMYIIECTBO MPOJAHO C AyKIIMOHA, & CaMO MPEANpPUITHE
JUKBUAMPOBAHO. bBaHKpPOTCTBO  3aeMIIMKa TPHUBEAET K  HEXKeJIaTeIbHBIM
HOCJIEACTBUSIM /Il HUHBECTOPA, @ CaM MHBECTULMOHHBIN MPOEKT CKOpEe BCEro He
Oy/1eT BBITIOTHEH.

B pesynbrare MHOrME OaHKM B KaueCTBE KpUTEpHUsi 0OECIEUEeHHOCTH BO3BpaTa
MHBECTUIIMOHHBIX  PECYpCOB  CTalM MPHUMEHATh  3aJOr HUMYIIECTBA H
MMYIIECTBEHHBIX TPaB.

CnemxyeT OTMETUTH, YTO NPAKTUKOBABIIMECS pPAHEE METOAbl OOecrneyeHus
OAHKOBCKMX KpEIUTOB, KAaK CTPAXOBAHME pHUCKAa HEBO3BpaTa CCylAbl, TaK H
MOPYYHUTENbCTBO WJIM TapaHTHs, €CTh HE YTO WHOE, KaK NPUMEHEHHE TeX XK€
METOJIMK OMNpeNeNeHusl IJIaTeKeCInoCOOHOCTH. DTO OTHOCWJIOCh HE K CaMOMY
3aeMILKKY, @ K COOTBETCTBYIOILEH CTPaxoBOW KOMIIAHMM U COOTBETCTBYIOLIEMY
rapaHTy WM MOPYUYUTENI0. A caM 3aeMILUK, TOJYyYrB CCyly B OaHKE M MOBBICHUB
TEM CaMbIM CBOIO IUIATEXKECIIOCOOHOCTh, MOXET BBICTYNHUTh TapaHTOM WIIU
HOPYYHUTENIEM IO CCY/A€ TOMY MPEANPHUATHIO, KOTOPOE BBICTYHAJIO TapaHTOM ISl
Hero. Ha momoOHBIX omepamusix MOTYyT OOpa3OBBIBAaTbCS Pa3IUYHOIO poja
(vHAaHCOBBIE TUPAMHIBI C pa3MepoOM MPUOBUTA HECOM3MEPUMO OOJBIITUM, YEeM
MO3BOJISIFOT BO3MOYKHOCTH HOPMaJIbHOM 3KOHOMHMKH. 3aKOHOMEPHBIM CJIEICTBHEM
oreparuii ABIsieTcsi GaHKPOTCTBO KOMMEPUYECKOW CTPYKTYPBI U HEYIOBICTBOPEHHE
00s13aTe€NBCTB MEPEN CBOMMH KpEIUTOpAaMU. ODKOHOMHMYECKAss W COLMAJIbHAS
naryOHOCTh TAKOTO KCIIOJIb30BAaHUSI MHBECTULIMOHHBIX PECYPCOB OUEBH/IHA.

OTnenbHO HEOOXOOUMO OCTAHOBHUTHCS HAa CTPAaxXxOBaHWM PHUCKAa HEBO3BpaTa
ccynbl. [lanHblii Bua oOecriedyeHUs: MHBECTULMOHHBIX PECYPCOB MPOTHUBOPEUUT
caMoOil CyTH CTPaxoBOIO JieJa, MEXAy TeM KakK B CTpaHax C Pa3BUTON PHIHOYHOM
HKOHOMHUKOM OH BOOOIIEe HE HUCToNb3yeTcs. [0 MHEHHIO YYEHBIX KOHOMHCTOB U



MPAKTUKOB UCIOJIb30BaHUE CTPAXOBKU KaK (pOpMbI 00€CTI€UeHHSI HHBECTUIIMOHHBIX
pecypcoB ObUIO 00YCIIOBIIEHO MEPEXOIHBIM MEPUOIOM SKOHOMUKHU CTpaH OBIBIIETO
CCCP.

Hamboneee HaAe)KHBIM, MCIBITAHHBIM BEKaMH, CIIOCOOOM OO€CIICUCHUS
BO3BPAaTHOCTH MHBECTHIIMOHHBIX PECYpPCOB SBISIETCS MPUMEHEHHE 3aiora. 3aior
HE TOJNBKO OOECHeunMBaeT BO3BPATHOCTh HMHBECTHIMA, HO H  CIyXHT
SKOHOMHYECKMM CTHUMYJOM JJIsl  3aeMINUKa, JeNaeT €ro MaKCHUMAallbHO
3aMHTEPECOBAaHHBIM B J3((EKTUBHOCTH WHBECTUIIMH W TOJHOM BO3BpAaTe
MHBECTUIIMOHHBIX  pPECypcoB. 3aJloOTOBOE€ HUMYIIECTBO, SBISASICh aKTUBOM
NPEINpPUSTUS, OIHOBPEMEHHO BBIMOJIHSAET U JIPYTYH0 BaXXHEUITYI0 (DyHKIIHIO
oOecrieyeHUs] BO3HUKHOBEHHUSI O0S3aTEIbCTB MPEANPUSATHS,HATPABICHHBIX Ha
2 PeKTUBHOE €T0 UCITONIB30BaHHE.

[Ipu odopmieHnr B 3aJ0r HMMYIIECTBA WM HWMYIIECTBEHHBIX IpaB
HEOOXOAMMO COOIIOAATh CIEAYIOINE TPEOOBAHMS:

1. B 3amor [AOMWKHO TPUHUMATBCS JUKBHJIHOE HMYIIECTBO  WIIU
MMYIIIECTBEHHBIE MIPaBa.

2. JIukBHIHas CTOMMOCTB 3aJ10Ta JIOJKHA 00ecneynBaTh pa3Mep MHBECTHUILIUH,
miary 3a HUX (MPOLEHT MO CCyA€) M BO3MOXHBIE Pacxojibl MO OOpaIIeHUIO
B3BICKaHMS Ha 3aJI0T0OBOE UMYLIECTBO U €r0 JajJbHENUIIYIO peaIh3aluIo.

3. ITlo JWKBUIHOM CTOMMOCTH 3aJlOTOBOE€ HMYIIECTBO JIOJDKHO OBIThH
a0COIOTHO JIMKBHJHBIM, TO €CTh OHO OyIeT MOMEHTAJIbHO PpEealu30BaHO MpHU
MOCTYIJIEHUU COOTBETCTBYIOIIEH HHGOPMAIIUU HA PHIHOK.

4. JIOKyMEHTBI, YCTaHaBIMBAIOIINE IMPABO COOCTBEHHOCTH 3aJlOTOJaTelisl Ha
3aJI0T, JTOJIKHBI OBITH O(OPMIIEHBI HAJUICKANTUM 00pa3oM M B MOJHOM 00BeMe, a
caMm TpeaMeT 3ajora He JOJDKEH OBITh paHee 3aJ0XKEH, a €ro OTUY)KIEHUE He
OTPAaHUYECHO HUKAKUMHU JPYTUMH  00S3aTeIhCTBAMU  3QJIOTO/IATENsl  WIIH
JEUCTBYIOIINM 3aKOHOIATEIECTBOM.

5. 3a10)keHHO€ UMYIIECTBO JI0JIKHO OBITh 3aCTPAaX0OBaHO.

OnHoil n3 Hanbonee CIOXKHBIX MPOOJIEM, BCTAIOIIUX TMEPE] WHBECTOPOM MpPH
W3yUYeHUU HMYIIECTBa, MPEAIaraeMoro B 3aJOrl, SIBISETCA MpoOiIeMa OILEHKH
3aKJIaJIbIBAEMOTO HMYINECTBA. 3aKOHONATEbCTBO YKpaWHbI B OONACTH OIICHKHU
UMYIIECTBA 3HAYUTEIBHO OTCTaeT OT 3aKOHO/AATENbCTBA PAa3BUTHIX cTpaH. B
HACTOSAIIEE BPeMs MPAKTUYECKH OTCYTCTBYET CUCTEMA HE3aBUCUMBIX OILEHITUKOB U
HKCIIEPTOB MO MHOTH BHJaM uUMyIiecTBa. [I[pruHUMaTh 3a OLIEHOYHYIO CTOMMOCTD
Ty, 110 KOTOPOH MMYIIECTBO OTpa)kaeTcsi B OajaHCe MPEANpPUATHS, SKOHOMUYECKH
HEOIpaBJaHO, TaK Kak OallaHCOBasi CTOMMOCTh MMYIIECTBA MOXET 3HAYUTENIbHO
OTJINYAThCA OT PEabHOM 1ICHBI.

Ha otnen 0aHKOBCKOrO MapKeTHHra IMpH H3YYEHHH MpPEIaraeMoro B 3ajor

HMYHICCTBA BO3JIararoT CJICAYIOIINC 3a/[a4u:
® OIIpelieJieHNEe PEalbHOW PHIHOYHOHW CTOMMOCTH IPEIJIaraeMoro B 3aJIOT UMYILECTBA (IOJIKHO
OCYILECTBIISITE,C HAa OCHOBE TIYOOKMX MAapKETHHIOBBIX HCCIEJOBAaHUKA COOTBETCTBYIOILETO
CErMEeHTa PhIHKA);
® OIpeesICHUE IPUOPUTETHBIX BHJIOB UMYILECTBA U UMYILIECTBEHHBIX IIPaB HaNOOJIee TUKBUIHBIX
B KOHKPETHOM PETHOHE;
e pa3paboTKa pPEKOMEHAYeMbIX KOI(D(UIMEHTOB, NPUMEHAEMBIX K PBIHOYHOH CTOMMOCTH
3aJI0rOBOT'0 UMYIIECTBA, Ul IPUIaHUs 3aJ10Ty aOCOJIIOTHOMN JTMKBUIHOCTH.



M3BecTHBI TpH METOAA OLICHKHA UMYILECTBA!

1. MeTon aHanoros.

2. MeTon kanuTanu3auu (T0XOAHOCTH).

3. 3arparHbIii METO.

[lepBbiii MeTon HanbOosee MPUMEHUM MPU OLIEHKE CEPUHHBIX, THUIOBBIX U
aHAJIOTMYHbIX 00bEKTOB. Hanpumep, OH IpUMEHSIETCS PU OLICHKE TPAHCIOPTHBIX
CPEJIICTB, TOBAPOB HAPOJHOTO MOTPEOIEHUS, CHIPhS U T.II.

Bropoii wmeTon xapakTepusyeT JOXOJHOCTh OLIEHUBAEMOrO OOBEKTa IO
CPAaBHEHUIO C JpYyI'MMH, YCTOMYMBBIMH HCTOYHMKAMM Jo0xonoB. Hampumep,
MarasuH, paclioJIOKEHHBIN B BBITOAHOM PailOHE ropoja, MOXKET MPUHOCUTH JOXOJ
OoNbIINHM, YeM Takol ke Mara3uH Ha OKpauHE WM BAAJU OT TPAHCHOPTHBIX
maructpaseid. CpaBHHMBas JOXOJHOCTb Mara3uHa C JOXOIHOCTBIO OT BJIOXKECHHS
CPEZCTB B JIEMIO3UTHI OaHKa, MOXKHO OIPENIEIUTh €r0 CTOUMOCTb.

3arpaTHbId METOJ MEHBIIE BCErO NMPUMEHSAETCS] P ONPEAECIICHUH 3aJI0TOBOU
CTOMUMOCTH O0beKTa. VIM OLIECHMBAIOTCA HETUIUYHbBIE ,HECTaHAAPTHBIE OOBEKTHI,
KOTOpbIE HEBO3MO)XKHO OLEHUTH IMEPBBIMU JBYMsI CHOCOOaMHU, HalpuMep, Joma
WHJUBUYaJIbHOM TMOCTPOMKH, OCHOBHbIE (POHIBI MpeAnpusTHs W T.a. B mone
3pEHUs OLEHIIMKA HAXOJUTCS BOCCTAHOBUTENIbHASI CTOUMOCTh TaKUX OOBEKTOB, IO
KOTOpPOH OOBEKTHI MOTYT OBITh IMOJTHOCTbIO BOCCTAHOBJIEHBI HA TOT NEPHOA
BpPEMEHHU, KOIJIa OCYLIECTBISETCA OLIEHKAa 0OBEKTA.

Bb100p MeTOOB OLIEHKH, KOTOpbIE Haubosee nmpuemiieMbl A 0aHKa, TakK ke
JOJKHBI pEIIaThCsl CIIyK001 6aHKOBCKOTO MapKETHHTa.

MHoroo0pa3ue BHIOB HMMYIIECTBA M HMYIIECTBEHHBIX IMpaB MPUBOAUT K
HEOOXOIMMOCTA TIPUMEHEHHUS Ppa3IUYHBIX KOAIDPUIIMEHTOB K UX peaabHOU
PBIHOYHOM CTOMMOCTH Ul TPUJAHUS HMMYIIECTBY aOCOJIOTHOW JIMKBUAHOCTH.
Hcxons M3 OMMCAHHOTO BBIIIE, MOXKHO TNPEAIOKUTH (POPMYIY, OTPa’KAIOLIYIO
B3aMMOCBSI3b pa3Mepa MHBECTHPYEMBIX CpPEICTB C PEaJbHOM PBIHOYHOMN
CTOMMOCTBIO 3aJI0TOBOTO UMYLIECTBA:

Trac C3—peanBHa;1 PbBIHOYHAA CTOMMOCTD 3aJIOTOBOI'0 UMYIICCTBA,
Ki — ko3¢ puiiueHT TMKBUAHOCTH KOHKPETHOTO BHA 3aJIOTOBOTO UMYIIIECTBA;
Ku — ko3 duiineHT usnepixex, KOTOpble MOKET HECTH MHBECTOP MPH OOpAICHWU B3BICKAHUs Ha
3aJI0rOBOE MMYIIIECTBO H €T0 JAThHEHIIYIO peaii3aluio;
U — pa3mep MHBECTHPYEMBIX CPENICTB;
UIl — nnara 3a MHBECTUIIMOHHBIC PECYPCHl (CyMMa YILTAYMBACMBIX IPOILICHTOB 32 BECh CPOK
HICIIOJIb30BAHUSI CCYIIOM).

Koadpdunment wmsnepxex (Ku) yuuthiBaeT niary HOTapuycy 3a
OCYIIECTBIICHUE MCTIOTHUTEIHHONW HAAMUCH, TOCYIaPCTBEHHAS TIONIINHA, PACXOIBI
M0 XPaHEGHUIO W peaju3alliy 3aj70ra, PacXoibl B BHUJIE YOBITKOB OT OTBIICUCHHSI
000poTHBIX cpenctB Oanka u jApyroe. KoadbdumueHt wusnepxkek sBasercs
OPHUEHTUPOBOYHBIM U YCTAHABIMBACTCA CIYKOOW MapKeTHHra, WCXOAS U3
CIOXUBIICHCS TpakTHUKA. OH SBISETCS €AWHBIM JUISI BCEX BHJIOB 3aJIOTOBOTO
UMYIIIECTBA.

Koaddunment muksuanoctu (Kir) ycraHaBnmmBaeTcss MApKETHHTOBBIM OT/ICIIOM
K KaXJIOMYy BHJIYy 3aJOrOBOTO UMyIecTBa. [lo cTemeHM ITWKBUIHOCTH AKTHBEHI
NPEINPUATHS yCIOBHO MOXKHO TMIPEICTAaBUTh B BHUAC TaONHUIBI, B KOTOPOM



JUKBUIHOCTD OTPa)KaeTCs MO yObIBAIOIIEH, TO €CTh B Hadasie MOKa3aHbl Hanbosee
JUKBUJIHBIE AKTUBBI, a 3aT€M MEHEE JIMKBUJIHBIE, IPUUYEM KaXKJIOMY COOTBETCTBYET
OTIpe/ICIICHHBIN KO3(PPUITUEHT JIMKBUTHOCTH.

[IpuBenem npumep pacueTa CTOMMOCTH 3aJI0r0OBOTO
MMYIIECTBA,HEOOXOANUMOTO JJIs1 00ECIIEUEHHUSI CYMMBbI 3alpalliuBaeMOro KpeauTa.

[Ipennonoxum, yTo B 6aHK 00paTHIIOCh MPEANPUATUE C MPOCHOON BBIACIUTH
ccyny B pasmepe 100 000 rpuBeHb Ha cpok — S5 MecsaueB. OroBopeHHas
npoiieHTHas craBka cocrtaBisieT 40% romoBbix. B obecriedeHue 3ampammBaeMoit
CCybl TPEINPUSATHE MOXKET 3aKJIIOUUTh JOTOBOP 3aJI0Ta HMMEIOMIMXCS y HEro
TOBapoB B 000poTe. baHKOM yCTaHOBJEH €IMHBIA JUIsi BCEX BHUAOB 3ajora
Kod(ppuimenTa u3aepxKeK Ha oOpalieHue B3bICKAaHUS U JATBHEHIIYI0 PeaTn3aIuio
3amora B pasmepe 1,15. HeoOxomumo ompenenuTs TpeOyeMyl0 CyMMapHYIO
CTOMMOCTbH TIpEJaraéMbIX B 3aJI0T TOBApOB B 000POTE.

CroumocTs 3ajora (C3):

CrnenoBarenbHO, AJIsl TOTO YTOOBI 0OecneuuTh nHBecTuIuu B pazmepe 100 000
Ip. Ha CPOK 5 MecsieB mpu MporeHTHON cTaBke 40% TOmOBBIX, HEOOXOIUMO
3aKJIIOYUTH JIOTOBOP 3ajiora TOBapoB B 00opoTe Ha obmryro cymmy 208333 rp.
JIukBuHAsA cTOUMOCTH (JIC) B TaHHOM npuMepe Oy/IeT COCTaBIISATh:

JIc =C3 x Kin=208333 x 0,7 = 145833 rpH.

JlukBumHasE ~ CTOMMOCTh  00O3HayaeT, 4YTO B  cly4ae HEBO3Bpara
WHBECTUIIMOHHBIX PECYpCOB WJIM TUJIAThl 32 HUX, HHBECTOP, OOpAaTUB B3bICKAHUE B
3aJI0TOBOE UMYIIECTBO, OyJeT peain30BbIBATh €T0 KIMEHHO MO JTUKBUAHOMN, a HE TI0
PBIHOYHOM CTOMMOCTH. A pa3HULlA MEXJYy pPEalbHOM PBIHOYHOW CTOMMOCTBIO
(OLICHOYHON CTOMMOCTBIO MO JOTOBOPY) W JIMKBUJHOW CTOMMOCTBIO MPHUAAET
3aJIOTOBOMY UMYIIECTBY a0COJIFOTHYIO JTUKBUHOCTb.

bonplryro posib mpu  3aKIIOYEHUM JOTOBOPOB 3ajiora WIrparoT yCIIOBUSA
XpaHEeHMsI 3aJI0TOBOr0 HMMYyIIecTBa. B ciyuyae, ecnu Ha BpeMs IOJb30BAHMS
MHBECTULIMOHHBIMU pecypcamu 3aJI0TOBOE UMYILECTBO nepenaercs
3aJIorofiep)karesito  (MHBECTOpY), TO PHUCK CIydYalHOM THOeNW WIM TOpYHr
3aJIOTOBOTO MMYIIECTBA TAK K€ JIEKUT Ha MHBECTOpe. B ciiydae, ecian MMyIIecTBO
OCTaeTCsl y 3aJlorojlaTelisi, TO PUCK THOETU WIM TOpYM JISKUT Ha 3aeMIIHKE
(3anorogarene). B cBs3u ¢ 3tuM mpemycmMorpeHo 3akoHoM Ykpaussl “O 3anore”
00s13aTeTbHOE CTPAXOBaHHWE 3aJIOTOBOTO MMYIIECTBA B TMOJIb3y 3aJIOTOJEpKATEIsl.
Ha otnen mapkermHra mnpu HSTOM Bo3jaraercss (QyHKIMS BbIOOpa M3 BceX
MMEIOIIMXCSI B PETHOHE CTPAXOBbIX KOMIAHWM MMEHHO TEX, KOTOPBIE SIBISIOTCS
HanOoJee TUIaTEKECIOCOOHBIMU M HAJC)KHBIMH TIPU HACTYIUICHHH CTPaXOBOTO
CiIyyas M BbIIUIaTE CTPaxoBoil cymmbl. CTpaxoBasi cyMMa JIOJKHA COCTaBIISTh HE
MEHbIIIE, 4YeM o0mas JUKBUJHAS CTOMMOCTH 3allorOBOro uMyiectBa. [lpu
ONpENIEICHUH  HAACXKHBIX,  IJIATEKECIIOCOOHBIX  CTPAXOBBIX  KOMITAHUH
COTpYIHUKaAM MAapKETUHTOBON CIIy»KObl MPUXOAUTCA CHOBa O0Opamarbes K
MOKa3aTeJIsIM TIJIaTeXKECIIOCOOHOCTH TPEANPUATHS, TIPU ITOM BBIOOP HECKOJIBKUX
HanOoJiee TUIATEXKECIOCOOHBIX CTPAXOBBIX KOMIAHUW HOCUT B ONPEICICHUU
CTETNIEHU YCIIOBHBIN XapakTep, TaK Kak MU caMU IMOKa3aTeu IUIaTexecrnocoOHOCTH



10 CBOEH CyTH TOXE YCIOBHBI. OHAKO 3TO HE OKa3bIBAET CYIIECTBEHHOI'O BIIMSHHUS
Ha WHBECTULIMOHHYIO JESITENbHOCTb, MOTOMY UYTO MOpYa WJIM THOENb 3aJ0rOBOTO
MMYIIIECTBA SABJIAECTCS AOCTATOYHO PENKUM SBIEHHEM, M30€XKaTh KOTOPOE MOXKHO,
TUIATEJIbHO HM3YyYHMB COCTOSSHUE W YCJIOBUSA XPAaHEHUs NPHUHUMAEMOro B 3aJ0T
MMYIIECTBA WM IPEIyCMOTPEB 3aMEHY 3aJIOTOBOI0 MMYIIECTBA B CIIy4ae €ro
MOPYM Ha JIPYroe JTUKBUAHOE UMYIIECTBO TOM K€ CTOUMOCTH.

OyHKIMU OO0eCreYeHus] HMHBECTULUN TapaHTUEed WIM MOPYYUTEIbCTBOM
IUIATEXKECTIOCOOHOTO MPEANPUATUS MOTYT COXPAHSTBHCS MPU  HUCIHOJIb30BAHUU
3amora kak (Gopmbl obOecrieueHus. B Takom ciywae TpeThe JHUIO (Kak
IOPUANYECKOE, TaK U (PU3UUECKOE), BHICTYNHB 3aJI0TOIATEIEM 32 MHBECTHUPYEMOE
OPEANPUITHE, 110 CYTH JIeJla CTAHOBUTCS €r0 MUMYIIECTBEHHBIM MOPYUYUTEIEM H
HECET OTBETCTBEHHOCTh MO 0053aTeIbCTBAM WHBECTUPYEMOrO PEIUIHEHTa CBOUM
UMYIIIECTBOM.

3amor kak ¢opma obecrieueHUs 00S3aTeNbCTBA MO CPABHEHUIO C JIPYTUMU
dbopmamu (CTpaxoBaHUE, MOPYUUTENHCTBO, TapaHTUS M Jp.) UMEET €IIe OJHO
CYyHIECTBEHHOE  mnpeuMmyliectBo. (€ OOHOW  CTOPOHBI, HWMYILECTBEHHBIM
MOPYYHUTENIEM MOKET SIBISATHCS HE TOJIBKO IUIATEXKECITOCOOHOE MPEANPUSATHE, HO U
MpeANnpusTUE, HaXOAsIIeecs B TAKEIOM (PUHAHCOBOM MOJOXKEHUH, BKIIIOYAs U TEX,
KOTOpbIE UMEIOT OOJbIINE KAPTOTEKH (JIUIIb ObI 3aJorojareib He ObUl OObSBIECH
OaHKpPOTOM JI0 3aKJIIOUEHHs JOroBopa O 3ajore), C Jpyrod CTOPOHBI,
3QJIOrOAEpKareyib HMMEET B COOTBETCTBUM C  3aKOHOJATEIBCTBOM  IPABO
NEPBOOYEPEAHOTO TpeOOBaHUSI HA 3aJOTOBOE MMYIIECTBO B CIydae OOBSBICHUS
3anoroyaresisi 0aHKPOTOM.

[Ipumenenne 3amora kak  (opMbl  oOeclieueHHsT  HMHBECTHIIMOHHBIX
00513aTeTLCTB HE TOJBKO TMOBBIMIACT 3(PPEKTUBHOCTh UHBECTUPYEMBIX CPEICTB H
rapaHTUPYET UX IOJIHYIO BO3BPAaTHOCTb, HO U PACIIMPSAET BO3MOXXHOCTH 3a€MILHUKA
B IIOWCKE TapaHTUU A TNPUBJICYCHUS HHBECTULMMU. Bce omucaHHbie METONbI
ONpEAEIICHHUs]  IJIATEKECIOCOOHOCTH M 3aJIOTOBOM  (popMbI  oOecredeHus
00513aT€bCTB AHAJIOTMYHO MOTYT MPUMEHSTHCS U K CAMOMY HHBECTOpPY, €CJIM OH
3aHMMAET YacTh CPEJICTB ISl JODOUHAHCUPOBAHUS MHBECTUIIMOHHBIX MPOEKTOB.

OOmumii  SKOHOMHUYECKM  3(P¢EeKT OT BHEAPEHUs 3ajora Kak (Hopmbl
oOecrieyeHus: 0053aTENbCTB TPYAHO TMEPEOLIEHUTh, TaK KaK OH IEePEBOAUT
OTHOLLIEHHUS “‘TOJDKHUK-KPEIUTOP” HAa KaYE€CTBEHHO HOBBIM YPOBEHb, NPUCYILHNA
CTpaHaM C BBICOKOPa3BUTOM PBIHOYHON 3KOHOMUKON M MPUMEHSIEMON 3THUMH
CTpaHaMH Y€ MHOTO JIET.

2.2 Metoauka pacueta 3¢(peKTUBHOCTH MHBECTHI{MOHHOTI'0 IIPOEKTa

OreHka MTHBECTUIIMOHHOTO TPOIIecca HEOOXOANMA ISl IPUHSATHS PEIISHUs TI0
MHBECTUPOBAHUIO pecypcoB. Ha mpuHsATHE pelieHnid BIUAIOT CIEAYIOLIUE
(dakToppl:  BUJ  WHBECTUIIWNA, CTOMMOCTh  HWHBECTHUIIMOHHOTO  TIPOEKTA,
MHOXXECTBEHHOCTh  JOCTYIIHBIX  TPOEKTOB; OrPAaHMYCHHOCTh  (PUHAHCOBBIX
PECYPCOB, TOCTYMHBIX JJIi MTHBECTUPOBAHUS; PUCK, CBA3AHHBIN C MPUHSATHEM TOTO
WJI UHOTO PEIIEHHUS U T.II.



OgHuM W3 [IAaBHBIX SBISETCS BOMNPOC O pa3Mepe MpearnoiaraeMbix
uaBectunuii. [loaToMy JmomkHA OBITH pa3IUYHOW TIIyOMHA aHAITUTHYECKON
MpopabOTKH SKOHOMUYECKOW CTOPOHBI MPOEKTa HWHBECTUPOBAHUS, KOTOpas
MPEAIECTBYET HWHBECTUUHMOHHOMY Tmpoueccy. Kpome Toro, BO MHOTHX
KOMMEpYEeCKHX OaHKaX HAaYMHAIOT OCO3HABaTh HEOOXOIMMOCTh AU(epeHIrnanun
MpaBa MNPUHATHS PEIIEHU HWHBECTUIIMOHHOTO XapakTepa, T.€. OTPAHUYUBACTCA
MaKCUMaJIbHAsl BEJIWYMHA WHBECTULMH, B paMKax KOTOPOM TOT WA HWHOU
PYKOBOAMUTEIL MOXKET MMPUHUMATh CaMOCTOSATEIIbHBIE PEIICHHUS.

Hepenxo pemieHus DPUHUMAIOTCA B YCIOBHSX, KOTAAa HMEETCA Pl
albTEPHATUBHBIX WM B3aMMOHE3aBUCHUMBIX IIPOEKTOB. B 3TOM ciydae
HEO0OXOIMMO ClIeNIaTh BHIOOP OHOTO WJIM HECKOJIBKUX MPOEKTOB, OCHOBHIBASACH HA
OTPEICIICHHBIX KPUTEPUAX. TaKuX KpUTEPUEB MOXKET OBITh HECKOJIBKO, a
BEPOATHOCTh TOIO, YTO OJWH MPOEKT MPEANOYTUTEIIBHEE JPYTUX I10 BCEM
KPUTEPUSAM, KaK ITPABUIIO, 3HAYUTEIILHO MEHBIIIE €IMHULIBI.

[IpakTueckn BO3MOXHOCTEHN Il MTHBECTUPOBAHUS JOBOJIBHO MHOro. Bmecre
¢ TeM 10001 KOMMEpPUYECKH1 OAHK UMEET OrPAHUYEHHBIE CBOOOHBIE (PMHAHCOBBIE
peCypcehl, TOCTYNHBIE JJII UHBECTUPOBaHUA. [103TOMYy MEpPBOCTENEHHON SIBIISIETCS
3a/1a4ya ONTUMU3AIMU WHBECTUIIMOHHOTO MOPTQheTs.

CymiecTBeHHBIM siBlisieTcsl (pakTtop pucka. MHBeCTUIIMOHHAs JEATEIbHOCTh
BCET/a OCYILIECTBIISIETCS B YCIOBUSIX HEONPENCICHHOCTH, CTEIIEHb KOTOPOU MOXKET
3HAYUTEIbHO BapbUpOBaTbCsa. [[03TOMY MOJHOCTBIO HCKIIOUHTH HHTYHUIUIO W3
MHBECTUIIMOHHOTO  TMpoliecca (Kak  BooOIIe W3  MPEANpPUHUMATEIHCKOM
JeSITEIbHOCTH ) HEBO3MOXKHO. Ho Jaske camblii ONBITHBINA PyKOBOAUTENb OaHKa TIPH
IPUHATAA  PELIEHHUsT IO  BOIPOCY HWHBECTUPOBAHUSA  CPEACTB  JOJDKEH
PYKOBOJICTBOBAThLCSI HAYYHO 0OOCHOBAHHBIMU KPUTEPHUSIMHU.

[IpuHsiTHE pENICHW WHBECTHIIMOHHOTO XapakTepa, Kak © JIIOOOW BUJ
YIIPABICHYECKOW JEATEIbHOCTH, OCHOBBIBAETCS HA HCIOJIB30BAHUU PA3JIMYHBIX
dbopmann3oBaHHBIX U HE(DOPMATU30BAHHBIX METOJOB. CTENneHb MX COYETAHUS
OmpeNIeNIsAeTCsl Pa3HbIMU OOCTOSITEILCTBAMH, B TOM YKCJI€ W TEM, HACKOJILKO
MEHEKEP 3HAKOM C HMMEIONIMMCS anmnaparoM, MPUMEHSIEMBIM B TOM WA WHOM
KOHKPETHOM ciiy4yae. B oredecTBeHHOU U 3apyOe’KHON MPAaKTHKE U3BECTEH LIEIbIM
psan popManu30BaHHBIX METOJIOB, PACUYETHI C MOMOIIBIO KOTOPHIX MOTYT CIIYKHUTh
OCHOBOM JIJIsl IPUHSTHUS PEIICHUI B 00JIaCTH MHBECTUIIMOHHON MonuTUKU. Kakoro-
TO YHUBEPCAIBHOTO METONA, MPUIrOJHOIO JJs BCEX CJIy4YaeB IKU3HU, HE
cylecTByeT. BeposiTHO, yrpaneHue Bce e B Ooybllield CTENeHW SBISETCS
HCKYCCTBOM,4€M HayKoW. TeM He MeHee, UMesl HEKOTOpPbIE OLIEHKH, MOJTYy4YEHHBIE
(hopManM30BaHHBIMU METOJAMH, MYCTh JaXe B HW3BETHOM CTEMEHU YCIOBHEIE,
JIeT4Ye MMPUHUMATh OKOHYATEIIbHBIE PEIICHUS.

B ocHoBe nponecca NpUHATHS PENIEHUN WHBECTHIIMOHHOTO XapaKTepa JIeKar
OIICHKa M CpaBHEHME OObeMa MpEeAnojaraeMblX WHBECTULUHUM U Oymyuux
JEHEXKHBIX TMOCTYIUICHUU. [IOCKOIBKY CpaBHUMBAaeMble MOKA3aTeld OTHOCATCS K
pa3IMUYHBIM ~ MOMEHTAM  BPEMEHHM, KIIOUEBOM  SBISIETCA  MpobOiieMa  UX
conocTaBUMOCTU. OTHOCUTBCS K HEM MOXXHO IO Pa3HOMY B 3aBHCUMOCTH OT
CYIIECTBYIOIIUX OOBEKTUBHBIX U CYOBEKTUBHBIX YCJIOBHI: TeMIla WHQIAINH,
pa3Mepa  MHBECTHULUU 17} IUIAHUPYEMBIX  TOCTYIUICHUM, TOpU30HTA



MIPOTHO3WPOBAHMS, YPOBHS KBAIU(DHUKAIIUHU U T.1I.

B mamem cimydae KpuTepueM MNPUOPUTETHOCTH WHBECTUIIMOHHBIX MPOCKTOB
BBICTYIIAa€T MX SKOHOMHYECKAasl IOJIb3a JJIs KoMMepueckoro Oanka. OngHOU w3
BOKHEUIINX MpoOIeM, CTOSMIMX Tepel KOMMEpPYECKUM OaHKOM TMpH OIEHKE
s¢pexTuBHOCTH  (MOJE3HOCTH)  UHBECTUIIMM, SABISIETCA  3ajjada  HAy4dHO
000CHOBAHHOTO, APTYMEHTHPOBAHHOTO BHIOOpA M3 MHOXKECTBA IMOTECHIIUATIBHBIX
3aeMIIUKOB UIMEHHO T€X, KOTOPBIE MPEACTABISIOT HAUOOJBIIYI0 HHBECTHIIMOHHYIO
MPUBIIEKATELHOCTh, JKOHOMHYECKYIO I1€1€CO00pPa3HOCTh M TOJIE3HOCTh IS
KOMMepueckoro  Oanka. Jlpyrumu  cioBamMu,  HEOOXOAMMO  IMOCTPOUTH
NPUOPUTETHBIA PSJl 3a€MITUKOB IO MPHUHIMIY MaKCUMaJbHON SKOHOMHUYECKOM
7 (HEKTUBHOCTH UHBECTUPYEMBIX CPEJICTB C MUHUMAJIBHBIM PUCKOM MX yTPATHI U C
Y4E€TOM TNEPCTIEKTUB JAIBHEHUINIETO Pa3BUTH KOHKPETHOTO 3a€MIIUKA.

JIaHHBIN TPUOPUTETHBIA PsiJ JOJKEH CTPOUTHCS HA OCHOBE CpPaBHEHUS
nokasaresnei(koddpunreHToB) skoHOMHUECKON A(H(PEKTUBHOCTH KOMMEPUYECKOTO
0aHKa, CKJIAJBIBAIOMIMXCS W3 OOBEKTHMBHOM HMH(OpPMALIMU O pe3yJbTarax
XO3UCTBEHHOW NIEATEIHHOCTH 3a€MIIUKA C YUYETOM CyOBEKTHBHBIX MOMPABOYHBIX
K03 PpULIMEHTOB, 0a3UPYIOLIMXCSI HA MAPKETUHIOBBIX MCCIIEOBAaHUAX OaHKa.

B  ocHoBy pacuera koddduimenta  3PPEKTUBHOCTH  MHBECTUIUN
1enecoo0pa3Ho  MOJIOKUTh COOTHOIIGHHWE BCEX JOXOJAOB, MOMYYaeMBIX OT
peanu3anuy MpoeKTa, KO BCEM pacxofaM Ha MOOMIIM3AIMIO PECypCoB ISl HETO, 3a
UCKITIOYCHHEM PacXoJ0B 00I1e0aHKOBCKOTO XapakTepa, KOTOpbIE OTHOCITCS K
CYMMAapHOMY JI0XOAy OT peaiM3allii BCEX HMHBECTUIIMOHHBIX MPOEKTOB U BCEX
yCIyr — KomMmepuyeckoro — Oanka.  J[aHHO€  COOTHOIIEHHE  HEO0OXOIUMO
CKOPpPEKTHUPOBaTh  Ha  KOX(PGUIIMEHT,  YYUTHIBAIOIIMK  CTEMEHb  pHUCKa
WHBECTHPOBAaHUSA B JIaHHBI HWHBECTUIIMOHHBIM TMPOEKT, a TakkKe Ha
WHIUBUYTbHBIN KOA(D(PUITMEHT, YIUTHIBAOIINKN MEPCIEKTUBHOCTh KOHKPETHOTO
3aeMIIUKa U Japyrue crneurduyeckue (QaxTopbl, Kacaroluecs B3UMOOTHOIICHHM
O0aHka W ccygomonydarenss (MCIOTHUTENS WHBECTHUIIMOHHOTO MPOEKTa), HO He
Kacaroluecss MHBECTUIIMOHHOTO MPOEKTA, M YYUTHIBAIOUINI TEHICHIIUN Pa3BUTHS
HDKOHOMHKH B IEJIOM. 3aTéM IyTeM OOBIKHOBEHHOTO CpPaBHEHHUS MONyYEeHHBIX
k09 (PHUIIMEHTOB  BBICTpaWBAeTCS PSAA  MPUOPUTETHOCTH HKOHOMHYECKOM
3¢ (PEKTUBHOCTH HHBECTUIIMOHHBIX IPOEKTOB Ha OCHOBE Ko3(duumeHTa
3¢ PEKTUBHOCTH.

Jloxon, monydaeMblii OT peaju3allMi WHBECTHIIMOHHOTO TMPOEKTa, MOYKHO
NPEJICTABUTh B BUEC (POPMYJIbI:

rre /1 — moxon oT peann3aniy HHBECTHITHOHHOTO TIPOEKTA;
C — pa3mep CpeCTB, BHIIEIIEMbIX Ha JAHHBINA HHBECTUIIMOHHBIN MTPOEKT;
[T}~ romoBas HpOUEHTHAS CTaBKA, KOTOPYK) COMIACEH IUIATUTh KIMEHT 32 MPENOCTABISEMbIE

VHBECTULIMOHHBIE PECYPCHI;
t — KOTMYIECTBO MECSIIEB, HEOOXOANMBIX Ha OCYIIECTBICHNE JAHHOTO HMHBECTUIIHOHHOTO MIPOEKTA;
,Z[Hp'—cpe}_'[HeMeCﬂ‘leII/I COBOKYITHBIHM I0XOJ] OT APYTUX YCIYT, IPENOCTABIAEMbIX KIIUEHTY.

[TonpoOHEe HEOOXOIMMO OCTAaHOBUTHCS Ha IOKa3arese an . OH y4uThIBacT

JI0XOJIbI, TIOJTy4aeMble OaHKOM OT MPEJOCTABICHUS JAHHOMY KJIHEHTY YCIYT IO
pPacueTHO-KaCCOBOMY OOCITYKMBaHWIO, KOHBEpTAllUU BATIOTBI U Jp. JlaHHBIN



noka3aresib He0OXOUMO YUYHUTHIBaTh, T.K. B CIIy4ae OTKa3a KOMMEPYECKOro OaHka
OT WHBECTHPOBAaHHS KJIMEHTa, OH MOXET TMepelTH Ha OOCIy)XHBaHHE B
KOHKYpUpYIOIIM OaHK, 4YTO TMOBJI€YeT 3a Cco0Oil yTpary JOXOAOB OT
IIPEJOCTABIIAEMBIX OAaHKOM YCIIYT.

Pacxonpl, cBsi3aHHbIE C MOOWJIM3aLMEd pPECypcoB I HHBECTULHUOHHOTO
MPOEKTa, MOXHO MPEACTaBUTH B BUJIE (DOPMYJIBIL:

rae P — pacxoapl Ha HHBECTHPOBAHUE IPOEKTA;
C — pa3mep cpencTB, BBIIEIIEMbIX Ha TJAHBIH MHBECTHIIMOHHBIHN ITPOEKT;
Ok — Pa3Mep CpeIHeMECSYHBIX OCTATKOB Ha CYETE JAHHOTO KIIMEHTA;

H2 — FO,Z[OBOI‘/'I MMPOLCHT IMOKYIIKU pECYpPCOB Ha M€EKOaHKOBCKOM PBIHKE, BHYTPU CHUCTEMBI, 6o y

IPYTUX KINEHTOB (IIEHa PECYPCOB);
I13 — ronoBOH NpOLEHT, BBIUIAYNBACMbINl KOMMEPYECKMM OaHKOM II0 OCTaTKaM Ha C4erax

KIIIEHTOB;
HHHq)H'fFOJIOBOI/I MPOIEHT WHQIAINN, TPOTHO3UPYEMBI MPAaBUTEIBCTBOM W 3aJOKEHHBIA B

TOCYIapCTBEHHOM OFOIDKETE;
t — CPOK HHBECTHUIIMOHHOTO NMPOEKTa (B MecsIax).

Koaddumuent rpdexkrnBHOCTH HHBECTHITMOHHOTO TIpoekTa (K»), nexamuii B
OCHOBE IIPUOPHUTETHOTO A, BhIpaKkaeTcs (HhopMyJIoi:

nJIN

rie K —koadurment sGeKTMBHOCTH HHBECTHUMOHHOIO POEKTa;
Ko, K09 duumeHT, yunThIBaroumi 06eCe4eHHOCTD IPOEKTA ;

K| —MHaMBH Iy bHBbIH KO3 GHUITAEHT, OIICHUBAIOIIHN ITEPCIIEKTUBHOCTH KOHKPETHOTO 3aEMIITHKA .

Cnenyer ormerutb, 4yTo KOd(hduimeHnt Kob. yuyuThiBaeT 00eCHEUeHHOCTh
BO3BPAaTHOCTH WHBECTUPYEMBIX PECYpCcoOB, T.€. sBIseTcs KO3 PUIMEHTOM,
XapaKTEePU3YIOIIUM CTENEHb PUCKA YTPAThl PECYPCOB.

Ipu K 5 =1 prck HeBO3BpaTa pecypcoB HHBECTOPA IPAKTHYCCKH OTCYTCTBYET.

IIpn K 5 =0 prck HeBo3Bpara HACTOIBKO BBICOK, YTO BEPOSTHOCTH BO3BpaTa

MIPaKTUYECKH OTCyTCTByeT, T.e. K3=0, a 3TO 3HauuT, 4YTO yrpo3a yTparbl
MHBECTHPYEMBIX PECYPCOB HE IM0O3BOJSET HWHBECTOPY OCYUIECTBUTH JAHHBIM
MIPOEKT.

Boigensisi kpaitHue 3HadeHus KodpduuueHta 3((HEKTUBHOCTH WHBECTHULIMMA

0aHKa,MOKHO YTBEpPXAaTh, YTO:
1) npr K5=1 MHBECTHLMOHHBIH NPOCKT HE SIBIACTCS NPUOBUILHBIM HIIM YOBITOUHBIM, T.C. JIOXO/BI

[0 TAKOMY IIPOEKTY paBHBI pacxolaM Ha €ro OCYLIECTBIECHUE U, BEPOSTHEE BCEro, TAKOM MPOEKT
OCYIIIECTBIATELCS HE OYAET;
2) npu K5>1 MHBECTULMOHHBIN NPOEKT SBISETCS YIKOHOMUYECKU 0OOCHOBAHHBIM, PUOBLILHBIM U

IIPUBIIEKATEIbHBIM 1JIs1 HHBECTOPA,;
3) npu Ky<I MHBECTHLHMOHHBIH MNPOEKT SBIASCTCS HEIDDEKTHBHBIM, HENPUOBLILHBIM U HE

IPEeACTaBIsAeT SKOHOMHUECKOTO HHTEpECa AJIsl HHBECTOPA,;
4) npu Ko=0 HMHBECTHUMOHHBIH IPOCKT OCYLIECTBIATH HELENCCOO0pasHO, T.K. OH SBIAETCS

HEOOCSCIICUCHHPIM W MAaKCHMaJbHO PHCKOBAaHHBIM (HE YYUTHIBAIONIUM TCHICHIIMHA Pa3BUTHS
SKOHOMUKH). Takoil HHBECTUITMOHHBIN ITPOCKT OCYIIECTRISATHCS HE JOIKEH.



B ciy4ae, ecin K < 1, ”HBECTUIHOHHBIH MPOCKT MOXET OCYIIECTBIATHCS, HO

KOMMEpYECKHUI OaHK OT peau3aiuy IpoekTa OyJieT HeCTH yObITKU. Takoil mpoeKT
MOYKET OCYIIECTBIISATHCS B OJaroTBOPUTEIBHBIX, PEKJIAMHBIX MM KaKUX-TO APYTUX
cillydasx, TIie OaHK MOXET MOWTH Ha YOBITKM MO0 OAHOMY HAaIlpPaBIICHUIO
WHBECTHPYEMBIX CPEACTB, KOTOpBIE MEPEKPBIBAIOTCA JAOXOJaMH IO JIPYrUM
HaIIPaBJICHUSAM, IS JOCTHXKEHUS LIEJEd CTPATErM4YecKoro xapakrepa. B ciyuae,
ecmn K,=0, To Takoil WHBECTHLMOHHBIA MPOCKT HE MODKEH OCYLICCTBILSITHCS,

IOTOMY 4YTO CYIIECTBYeT peajbHas yrpo3a yTepu HE TOJBKO JOXOIOB
KOMMEPUYECKOro 0aHKa, HO 1 MOOMJIM30BaHHBIX JIJISl JAHHOTO MPOEKTa (PMHAHCOBBIX
pecypcoB. DTO MOXET OTPHUIATEILHO TIOBIHMATH HA CPEICTBA BKJIATIYUKOB
KOMMEpPYECKOro 0aHKa, a B CIydae CUCTEeMAaTUYeCKOTO HMHBECTUPOBAHMS CPE/ICTB B
TaKUe TMPOEKTHI — K HEIJIATe:KEeCIIOCOOHOCTH KOMMEPYECKOTO OaHKa M €ro
OAHKPOTCTBY.

Otcrona BuHa Oosbinas ponb KodpduimentoB K s n K, yunTbiBarommx

00€eCIeYeHHOCTh U NEPCIEKTUBHOCTh MPOEKTOB,KOTOPHIE MOTYT CBECTU K HYIIIO
3¢ (PEeKTUBHOCTH MHBECTUIIMOHHOTO MPOEKTA.
B ocHoBy koopduimenra K s,  yUMTHIBAOMUX  00ECHEUCHHOCTH

MHBECTUPYEMBIX CPEICTB, MOJOKEHA BEPOATHOCTh BO3Bpara WHBECTULIMOHHBIX
pPECYpPCOB, OCYILIECTBICHUS MOJHBIX U CBOEBPEMEHHBIX IUIATEXKEM, COCTABIISIONINX
B COOTBETCTBUHU C JOTOBOPOM JOXOJbI KOMMepUecKoro 6anka. B coorBercTBum c
TUM BbIZIeTeHBI 10 OCHOBHBIX M HamOoJiee TUIMUYHBIX CIIOCOOOB OOCCIICUCHHUS
MHBECTHPYEMBIX CPEACTB, NPHUYEM HANEKHOCTh OOECIEYEHHs] B IPEAJIaracMoM
NepeyHe MJIET MO YOBIBAIOIIEH, T.€. Haubosee HAJEKHBIM CUUTAETCS CIOCOO MOA
Nel m HamMeHee HaACKHBIM — cnoco0 obecneueHus nox Nel(. AHAJIOTMYHO, IO
yObIBaIOILIEH, TMpEeAJIaraeTcs MPUPaBHUBATH CIOCOO OOecredeHus BO3BPATHOCTHU
WHBECTUPYEMBIX CPEJCTB KOHKPETHOMY IH(PpoBOMYy 3HaueHHIO Kod(duireHTa,
YUUTBHIBAIOIIUX O00ECIIEYEHHOCTh MPOEKTa, T.e. crnocod oOecmeueHus mox Nel
cooTBeTcTBYyeT 3HaueHnt0 K 5=1, a criocob mox Nel0 coorsercrayer K 5 =0

B coorBeTcTBUM C HpCZ[J'IO)KCHHOﬁ MCTOHHKOﬁ OoIpecaAcjinM OCHOBHLIC CITOCOOBI
oOecrneyeHUs HHBCCTHPYCMBIX CpCaACTB )51 COOTBCTCTBYIOIIICC 3HA4YCHHUC

ko3¢ dpurreHTa 06eCre4YeHHOCTH NHBECTULINMN:
1. HHBCCTI/IHI/II/I, o6ecnequHI>Ie JIMKBUIHBIM 3aCTpaXOBaHHBIM 3aJi0OI'OM, KOTOpBIﬁ YUUTBIBACT

JUKBUAIHYIO CTOMMOCTH 3QJIOKEHHOTO HMMYIIECTBA W OOECIEeYMBAET IO IJUKBUIHONW CTOMMOCTH
BO3MOJKHBIC PACXO/Ibl HA OOpAICHNIE B3BICKAaHHS HA 3aJI0KCHHOE NMYIIEecTBO (K 5=1).

2. MuBectuuuy, oOecHedeHHBIE 3aJOrOM, KOTOPOMY IPHCYIIM TPU U3 HYETHIPEX YKa3aHHBIX
MIPU3HAKOB!

—3aJI0T JINKBU/JIEH;

—3aJI0T 3aCTPaxOBaH;

—IpU KaJBKYJISLUN CTOUMOCTH 3aJI0ra YITE€Ha €ro JIMKBUIHAS CTOUMOCTH;

—T0 JUKBUIHOW CTOMMOCTH 3aJOI OOECIIEUMBACT, KPOME CyMMBl MHBECTHLHOHHBIX CPEICTB, H
BO3MOJKHBIC PACXO/IbI 110 OOPALICHUIO B3bICKAHUs Ha 3a0KeHHOe nMyiecTBo (K 5=0.9).

3. MHBecTnnny, o0eCrieueHHBIE 3aI0T0M, KOTOPOMY MPUCYIIN JIFOOBIE JBa M3 YEThIPEX yKa3aHHBIX
BO BTOPOM I1yHKTe npusHaka (K 5=0,8).

4. WuBectuiyn, oOeclieueHHBIC 3aJI0TOM, KOTOPOMY MPHCYII OJWH M3 YKa3aHHBIX BO BTOPOM
nyHkre npusHak (K,5=0,7).



5. MHBecTnimm, 4acTHYHO OOECIEUYEHHBIE 3aJI0TOM CO BCEMH NPHCYLIIMMH €My NpPU3HAKAMH, a
YaCTUYHO OOCCIICUCHHBIC TapaHTUeH WIM TOPYYUTEIBCTBOM HAJEKHOW, B (HHAHCOBOM
OTHOLICHWH yCTONYMBOI U uiaTexecnocoOHoi pupmbl (K,5=0,6).

6. I/IHBCCTI/IHI/II/I, YAaCTUYHO 00ECIEUEHHEIE 3aJI0TOM C HEIOJIHBIM TMEPEYHCM YKAa3aHHBIX BO BTOPOM

ITYHKTC IMPHU3HAKOB U YaCTUYHO obecriedeHHbIC rapaHTHEN WU MOPYYUTENBCTBOM JPYroil (1)I/IpMI)I
(KO6:O’5)'
7. WHBectunmu, obecnedyeHHbBIE rapaHTveld WIH NOPYYUTENBCTBOM HAJIEKHOIO,B (bI/IHaHCOBOM

OTHOIICHMH YCTOMYHMBOIO U uiarexecnocobnoro npeanpustus (K,5=0,4).

8. UuBectunum, obecrieueHHbIE TapaHTHEH WM MOPYYUTEIHCTBOM NpPEANPUATHS, (UHAHCOBOE
TIOJIOXKCHHUE MM [UIATEXECIIOCOOHOCTH KOTOPOro Bhi3biBaeT comHenus (K 5=0,3).

9. HeobecnieueHHble (01aHKOBBIE) MHBECTULUH B MPEANPHUITHE, KOTOPOE PacHoiaraeT peaabHbIMU
HMCTOYHHKAaMU BO3BpaTa MHBECTHPYEMBIX pECypcOB, HMEET YCTOHYMBOE MarepuajibHOE U
(uHancoBoe cocTosHKE, XOPOLIO U3BECTHO U 00nanaeT xopowei penyramueit (K 5=0,1).

10. HeobGecreuennrle (ONaHKOBBIC) WHBECTHIIMM B TMPEONPHATHE, KOTOPOE HE pacrojaraet
pealbHBIMK  MCTOYHHUKAMU BO3BpaTa HMHBECTHPYEMBIX pPECYpCOB, HE HMEET YCTOWYHBOTO
MaTepUanbHOTO U (PMHAHCOBOTO COCTOSHHUSI, SIBISACTCS MAJOW3BECTHBIM U HE 00JIaaeT XOporei
penyrauueit (K,5=0).

JlaHHas rpaganus SBISIETCS B ONPEICIICHHOW CTEIIEHW YCIOBHOM, OHAKO OHa
IMO3BOJISICT OTBCTCTBCHHOMY pa6OTHI/IKy A0CTAaTOYHO YCTKO OIPCACINTL CTCIICHD
PHUCKA BIOKEHUSI MTHBECTUPYEMBIX PECYPCOB.

baHKOBCKHMIT MapKeTHHT TIpU ONpeaesieHHH Kod(P(UIMEHTA, yYYUTHIBAIOIIETO
00€eCIeYeHHOCTh, MPU3BAH PEIIUTH MPU MOMOIIM MAPKETUHTOBBIX HMCCIEIOBAHUM
CIcaAyronue 3agauu:

1. OHpCI{CJ’IHTb BHUAbl HMMYIICCTBA M HMMYIICCTBCHHBIX IIPAB, ABJIAIOIIUXCA
HaI/I6OJ'Iee JIMKBUAHBIMA Ha Aary pacCMOTPCHUA W HU3YUYCHUA HWHBCCTUIMOHHOI'O
IMPpOCKTAa, A oOecIieueHus €ro JIMKBUAHBIM 3aJIOTOM, YKa3aTb OXHWIACMBbIC
TCHACHIIMHU B UBMCHCHUU JIUKBUJIHOCTH.

2. Onpenenuth K03GOUITUEHTHI JIMKBUIHOCTH UMYIIECTBA U UMYIIECTBEHHBIX
mpaB, IIPHUMCHACMBIC K 3aJIOTOBOMY HMMYIICCTBY IJIsd pacucTa JII/IKBI/II[HOfI
CTOUMOCTH.

3. OHpC)ICJ'II/ITB MNepEUYCHb CTPaxOBbIX KOMHaHHﬁ, ABJIAOIINXCS HanooJee
HaJAC)KHBIMHU U TICPCIICKTUBHBIMH. CTanOBBIG MOJIMCHI UMEHHO JTHUX KOMIIaHUU
AOJIZKHBI IIOATBCPIKAATh, B CJIIy4dac HCO6XOI[I/IMOCTI/I, (1)aKT HaJIM4YUd CTPAXOBKH Ha
KOHKPETHBIN BUJ 3aJI0TOBOTO UMYIIIECTBA.

4. OnpenenuTs MOEpEYEHb MEPCIEKTUBHBIX MPEANPUATHN, TapaHTUU W
IMOPYUYUTCIILCTBA KOTOPBIX IIPU3HAIOTCA TAKMMH, YTO MOI'YT CIY)XXHUTb HAJAC)KHBIM
oOecrieueHneEM HMHBCCTHIIMOHHOI'O IIPOCKTA.

Jnis ompeneneHus WHANBUAYAIbHOTO KOI(PPHUIIMEHTA, KOTOPBIA YUUTHIBACT
IEPCIICKTUBHOCTh KOHKPETHOro 3aeminuka (Kyp), mpenyaraercs HCIONb30BaTh

cienyromuii ~ meron.  OmnpenensieTcss  A€CSATh  OCHOBHBIX  KPHUTEPHEB,
XapaKTEepU3YIOIINX IPEIoIaraeéMoro 3aeMILHKa. 3a COOTBETCTBHE
MOTEHIIUAJILHOTO 3aeMIIMKa KOHKPETHOMY KpUTepuio Hauucasercs uwucio 0,1.
CyMMapHO€ KOJUYECTBO KPUTEPUEB, COOTBETCTBYIOIIMX 3a€MIIUKY, YMHOXKEHHOE
Ha 0,1, u Oyzer coorBeTcTBOBaThH 3HAYeHHIO KOd(uimenTa K. Takum obpasom,

MakcumaibHoe 3HadeHue Kpp=l, munumaneroe — 0. MuHUManbHOe 3HaYCHHE



TOBOPUT O TOM, YTO II0 MHAUBHIYaJIbHBIM Ka4eCTBAaM IOTCHLIMAJIBHBIM 3a€MILHK
SBJISICTCS] HEMIEPCIEKTUBHBIM, a €T0 KPEUTOBAHUE — HEI[EJIeCOO0OPa3HBIM.
Kputepuii mepcrneKTUBHOCTH WHBECTULIMOHHOTO MPOEKTa KiIaccuuuupyeTcs

CEYIOIINM 00pa3oM:
® HAJIMYHE PEATbHOTO0 WHBECTUIIMOHHOTO TpoekTa (OW3Hec-TUIaHa), WUMEIOIIETO MEPCIEKTUBY B
Oynymem. [lox peadbHOCTBIO TOHUMAETCS a0CONIOTHAST DKOHOMHYECKAs CaMOCTOSITEIBHOCTD BCEX
COCTaBJIAIOIINUX HLEIOYCK M 3BCHLEB IIPOCKTAa C MHHHMAJIIBHBIM KOJINYECTBOM yCHOBHOCTeﬁ,
B3aMMO03a4eTOB, OAPTEPHBIX OTHOMICHUN. JIaHHBI WHBECTUIIMOHHBIN IPOEKT TOJDKEH TapMOHHUYHO
BIIMCHIBAThCS B DKOHOMUYECKHE MPOIECCHI, MPOUCXOSIINE B SKOHOMUKE C YUETOM IUHAMUKH U
TMEPCIICKTUB €0 Pa3BUTHUA. YkazaHHBIN MPOCKT JOJIKCH NPCACTABIIATHCA CaMUM 3aCMIIITUKOM;
® JIOCTaTOYHBIM YPOBEHHb KBadU(UKAIUHA IIEPCOHANA 3aEMIMUKA, ITO3BOJIIONIMA OCYIICCTBUTH
WHBECTUIIMOHHBIA TPOEKT, a TaKKe HAIW4Hhe TOCTATOYHOTO KOJIMYECTBA KBaJH(HIIMPOBAHHBIX
KaJpoB (OIpeeNsieTcsl B pe3yiibTare OOIIEeHUs] OTBETCTBEHHOTO COTPYAHHKA KOMMEPUECKOro OaHka
C PYKOBOIUTEJIEM IPEANPUSITHS);
® HaJUYHME YCTOMIHUBOTO TOJIOKEHUS HAa KOHKPETHOM CEerMeHTe phIHKa. CylecTBeHHYIO POJIb 31€Ch
WTPaAeT yCTOMYMBOCTH CBSI3€H C MOCTABIIMKAMU M MOTPEOUTENAMU TOTCHIMAIHHOTO 3a€MIIHIKA,
WCTOPHS COTPYIHUYECTBA U MEPCIIEKTUBEI PA3BUTHS;
® KpenuTHash MCTOPHS HHBECTHPYEMOTO HpEANpHATHs (pELMIIMEeHTa), BKIIOYAoUIas BOMpPOC 00
HCIIOJIb30BAHUHN KPECAUTOB IMMPEANIPUATUEM PAHEC, CBOCBPEMCHHOCTH BO3BpAlICHUA JOJITOB;
e HaJIW4YHWEe WIH OTCYTCTBHE Yy 3aEMINUKOB KPEIUTOB IPYTHX OaHKOB WIH HWHOH (HOPMBI
COTpYIHUYECTBA C HHMMHU (HATUYME KPEIUTHOW JIMHUM, B3aWMHBIM ydYeT BeKceled U T.J.).
O‘ICBI/IILHI)IM SABIACTCA, YTO K IIOJIOXKUTCIBHOMY KPUTCPUIO OTHOCUTCA OTCYTCTBH Yy 3aCMIIUKaA
KpPEAUTOB APYTUX OAHKOB WIJIM MHBIX (DOPM COTPYIHHUYECTBA C HUMH;
® Hamu4He APYruX (OTAMYHBIX OT YKa3aHHBIX B WHBECTHUIIMOHHOM IPOEKTE) HCTOYHHKOB BO3BpaTa
WHBECTUPYEMBIX CPEICTB. TakMMU UCTOYHHMKAMH MOTYT OBITh pPE3YJAbTaThl OT OCYIICCTBIICHUS
XO3SMCTBEHHBIX onepaum‘/'l, HC YKa3aHHBLIX B HWHBCCTUIIMOHHOM IIPOCKTC, J]I/I60 YKa3aHHBIX, HO
OCYILIECTBIISIEMBIX 3a€MIIMKOM 3a CYeT COOCTBEHHBIX OOOPOTHBIX CPEJICTB, 00Iee (UHAHCOBOE
COCTOSIHHE;
e pernyTanys MOTEHIMAILHOTO 3aeMIIUKa, CIOIa BXOAUT €r0 3aKOHOMOCIYITHOCTD, PETYISPHOCTD
yIIJIaThl HAJOTOB M APYTUX 00S3aTeNbHBIX IUIaTeXeH, PaKThl O HAIMYAN WIH OTCYTCTBHH MCKOBBIX
3asBJICHUH WM 3a8BJICHUNA 0 OAHKPOTCTBE MPEANPHUAITHS, KaueCTBO O(OPMIIEHHS YUpPEIUTENbHBIX,
MPaBOYCTAHABINBAIONINX U APYTUX IOPUAMIECKUAX TOKYMEHTOB IPEANPHUATHS 1 MHOTOE JIPYTO€;
® IIEPCIEKTUBHOCTh OTPACIH HAPOIHOTO XO3SKCTBA, B KOTOPYIO IUIAHUPYETCS HHBECTHPOBATh
CpEICTBa B COOTBETCTBUHU C MIPOEKTOM;
o KOMMMYHI/IKa6eJIBHOCTL pYKOBOHHTeHeﬁ MIpeanpudaTusa, CroJa OTHOCUTCA JIOAJIBHOCTbL IIpU
MPOBEACHNN TIEPETOBOPOB, AMIIOMATHYHOCTH PYKOBOJHTENEH, COONIONEHNE NEJIOBOTO ITHKETA,
CTpEeMJICHHE K COTPYIHUYECTBY U T.1I.;
® colMaIbHO-dKOHOMIYEeCKUH (akTop. JaHHBII KpUTEepHii UTpaeT 0coO0YI0 POJib, T.K. OH YUUTHIBACT
TaK Ha3bIBAEMYIO OOIIECTBEHHYIO MOJIE3HOCTh MHBECTUIIMOHHOTO IMPOEKTa. BrojgHe ectecTBEHHO,
YTO TMPH TPOYHUX PABHBIX IMOKa3arelsX 3(PPEeKTHBHOCTH WHBECTUIIMOHHBIX IIPOEKTOB: MAajoro
MPEPUATUS C YUCIOM PabOTHUKOB 2(0) YEIOBEK M MPOMBIIUICHHOTO TPEANPHUATHS, TS TPYIUTCS
1000 yenoBek, NPEANOUTEHHE HEOOXOIMMO OTIIAaTh IMOCICIHEMY, T.K OYJIeT OXBa4€HO OOIIECTBEHHO
MTOJIE3HBIM TPYAOM OOJIbIIIEe KOJMYECTBO JIOEH. AHATOTHYHbBIE CPaBHEHHSI MOXKHO MTPOU3BOIUTH C
MPEINPUATHSIMH, BBITYCKAIOIIUMH DKOJIOTHYECKA YHCTYIO TPOAYKIHUIO WU PACXOMYIOIIUMHU
OOJIBIIIE CPENICTB IS 3AIIUTHI OKPYKAIOIEH CPEIbL.

BaHKOBCKMI MapKeTHHI Tpu onpejeieHun kodpduuuenra Ky mpussa

pelaTh CIeayoIIre 3a1a4u:
1. Ananu3 npemIoKEHHOTO WHBECTHIIMOHHOTO TPOEKTa, OIpPEICICHUE €Tro
pEaIbHOCTH, COOTBETCTBUS IIEJIEM MPEAJIOKEHHOTO HHBECTUIIMOHHOTO MPOEKTa
OOIIEAKOHOMUYECKUM TEHJICHIIUAM U MEPCIEKTUBAM.
2. OnpeneneHne KPUTEPUEB MEPCIEKTUBHOCTH OTPACIIM HAPOIHOTO XO3sIICTBA,



B KOTOpPYIO IUIAHUPYETCS MHBECTHPOBATh CPEJICTBA, MU POJb KOHKPETHOIO
npeanpuaTys B JaHHON oTpaciu. OrpeneieHne MepCrlekTUuB pa3BUTUs KaK caMoil
OTpaciH, TaK U MOTEHIUAJIBHOIO 3a€MIIUKA KaK MPEICTABUTENS OTPACIH.

[Tocne pacuera ko3(p(PULHEHTOB 3P(HEKTUBHOCTH UHBECTULMOHHBIX IPOEKTOB
dbopmMupyeTcsi IPUOPUTETHBIN P MPEANPHUATHI — MPEANONIaraeMbIX 3aeMIIUKOB
(peuunuentoB). JlanHas Meronuka pacyeta Kodp¢uuueHta >PQPEeKTUBHOCTH
WHBECTUIIMOHHBIX IMPOEKTOB TIO3BOJIAET HE TOJBKO C(OPMUPOBATH  Psf
OPUOPUTETHOCTH, HO M HADSIIHO BHAETh, a B Clydyae HEOOXOAUMOCTH,
paccuuThIBaTh U MIPOrHO3MPOBAThH BIUSHUE TEX WU UHBIX (DAKTOPOB U YCIOBUHN Ha
3(p(PEKTUBHOCT, HWHBECTULIMOHHBIX IPOEKTOB KOHKPETHBIX HNpeanpuatuid. Jlus
CaMOro € NPENNpUATHS MOXHO OIpEAEIuTh, Ha Kakyl0 CTOPOHY CBOEH
JESITENbHOCTH HEO00XOOUMO 00paTUTh BHHUMAaHUE /s TOro, 4TOObl BOMTH B
nepedeHb MHBECTUIIMOHHO MPUBJIEKAaTEIbHBIX peluInueHToB. Bece 310 mo3Bosser
paccYuTHIBaTh M MPOTHO3UPOBATh CTOMMOCTh HHBECTUIIMOHHBIX PECYPCOB.

2.3. MeToauKa ONITUMA/ILHOIO paciipeje/ieHuss UHBeCTULMOHHBIX PeCcypCcoB

Hanuure npuopuTeTHOTrO psia, HOCTPOCHHOIO HAa CPAaBHEHUH KO3 (PHUIIEHTOB
3((HEKTUBHOCTH HWHBECTUIIMOHHBIX IPOEKTOB, HE pEIIAeT BCEX BOIPOCOB,
BO3HUKarOUMX nepen 0aHkoM. Ocraercss HepelmeHHON mpolieMa ONTUMAaIbHOTO
pacnpeneseHusT HMMEIOIUXCS Yy KOMMEpUECKOro OaHKa pecypcoB IO BCEM
NpeJIOKEHHBIM MHBECTULIMOHHBIM MPOEKTaM, XOTS JajdbHEHIIeMy aHalIu3y H
PACCMOTPEHHUIO TOJUIEKAT JUIIb T€ WHBECTUIIMOHHBIE MPOEKTHI, KOA(DOUIIMEHTHI
7(h(HEKTUBHOCTH KOTOPBIX OoJbliie equHulbpl. [lpu pemieHun AaHHOW MPOOIEMBI

AOJIZKHBI YYUTBIBATHCA CIICAYHOIIHNC 00CTOSITENILCTBA:
® pecypchl KOMMEpUecKoro 0aHka, Kak 1 JII000ro Ipyroro HHBECTOPa, OTPaHMYEHBI OOBEKTHBHBIMU
BO3MOXKHOCTSIMH;
® KIIMCHT, 3alpamiiBaloONIMi ONMpPEACICHHYI0 CYMMY KpEIWTa, HE BCETNa COTIACHTCS ¢ MEHbIIeH
CYMMO, TIPEUIOKEHHON eMy OaHKOM;
® CPOKH, MPEeIyCMOTPEHHbIE MHBECTUIMOHHBIMU MPOEKTaMHU, MOTYT CHJIBHO OTIMYATHCS APYT OT
JIpyTa U OT CPOKOB, Ha KOTOPhIC OAHK COTNIACeH MPET0CTACUTh HHBECTUIIMOHHBIC PECYPCHI;
® IHBECTHIIMOHHBIC PeCypchl OaHKa JOJKHBI OBITh MAKCUMAIIBHO 32JICHICTBOBAHBI, TO €CTh JIOJKHA
CBOAMTHCS K MHUHHMYMY HEBOCTPEOOBAaHHOCTh PECYpCOB OJHOBPEMEHHO C MAaKCHMAIbHOU
3 PEKTUBHOCTHIO BCEX MWHBECTUPYEMBIX CPEJICTB (B COOTBETCTBHH C UMEIOIUMCS TPHOPUTETHBIM
paaom);
® B ciydae, €CIM HEBO3MOXKHO YIOBIETBOPUTH 3alpOChl BCEX HMMEIOIIMXCS KIMEHTOB H3-3a
OTPaHUYEHHOCTH pecypcoB OaHKa, HEOOXOIUMO YIIOBIETBOPATH 3apOChl HaNOOJIee IKOHOMUYECKH
BBITOJIHBIX KIIMEHTOB, TO €CTh TEX KIIMEHTOB, MHBECTHPOBAHHE KOTOPHIX JIACT OaHKY HAHOONBIIHI
SKOHOMHYECKUH 3P Pexr.

I[aHHaSI 3aJla4ya UMCCT MATCMATHUYCCKYIO MOZC/Ib, AJIA COCTABJICHUSA KOTOpOﬁ
BBCACM CJIICAYIOIINUC 0003HaYEHUS C YUE€TOM H3JIOKCHHOT'O BBIIIC.

O0o03HaueHUS:
N-KOJINYECTBO MHBCCTUIIUMOHHBIX HpOCKTOB;



1-1-BIf MHBECTUIIMOHHBINA ITPOCKT;

Aj — cyMMa KpeauTa, HeoOXOMUMast sl OCYIIECTRICHHS 1-TO MHBECTHIIMOHHOTO MPOCKTA;

Bi — cpok ocyiecTBieHUs i1-r0 UHBECTUIIMOHHOTO MPOCKTA;

N — o0mias cyMMa BCeX CPEJICTB, KOTOPYIO MOXKET BBIICIMTh MHBECTOP HA OCYIIECTBICHHE BCEX

MPOEKTOB;

Pi — o606marommii ko3 duiuerT 3pHEeKTUBHOCTH i-TO MHBECTHIIMOHHOTO MPOEKTA.
HewnzBecTHBIMHU BeITUUUHAMHU ﬂaHHOﬁ 3a4a4YU ABJIAKOTCA:

Xi — cymMMa CpelCTB, KOTOpasi MOKET ObITh MHBECTHPOBAHA B i-blil MHBECTUIIMOHHBINA MPOEKT (TIpH

MaKCHUMaJIbHOM BBITOJHOCTH JIJISI HHBECTOPA);

Yi — cpok, Ha KOTOpBI OaHKY BBITOJHO MPEJAOCTABISATh WHBECTHUIIMOHHBIC PECYPChl TOJ i-bIi

WHBECTUIIMOHHBIN TIPOEKT.

OrpaHuueHUSIMH JAHHOU 3a/1a4u SIBJISIFOTCS:

{

JlanHas 3a1a4a UMEET MaTeMaTUIECKYIO0 MOJICNb, KOTOpas SIBISICTCSl (PyHKIMEH
LEJIH, CTPEMSILECUCA K MAKCUMAIIBHOMY 3HAUYCHUIO.
OYHKIUS eI BBIDISIAUT CIEAYIOMUM 00pa3oM:

OyHKIUS U TPEICTaBISET CYMMY BCEX MHBECTHUPYEMBIX OAHKOM CPEJICTB B
KOHKPETHBI MHBECTUIIMOHHBIN MPOEKT 32 OMPEACICHHbBIA TPOMEKYTOK BPEMEHHU C
y4eToM 3(PPEeKTUBHOCTH UHBECTUIIMOHHBIX MPOEKTOB. TO €CTh, €CJIU WHBECTUIINH
3a OIpeIeNICHHbIN TPOMEKYTOK BpeMeHHU OyayT Hanbosnee 3pGEeKTUBHBIMU, TO OHU
OyIyT TaKOBBIMU U B JIFOOOH JPyroil MOMEHT BPEMEHHU.

[TocraBneHHas 3ajaya MMEET MOJEJb, ONKMCAHHYH BBIIIE M PELIAeTCs IpU
[IOMOLIM TOIIArOBOI0 IIOWCKA ONTHUMAJbHBIX 3HAYEHUW WM IIyTEM IIPOCTOrO
nepebopa pa3IUyYHBIX BapHaHTOB MHBECTHUpOBaHus. PemieHue Takoro poja 3amay
6e3 mpumeHeHuss DBM mpakTudecku HEBO3MOXKHO, TaK KaK JJII 9TOTO HEOOXOUMO
BPYYHYIO  IPOCUMTATh  OTPOMHOE  KOJIMYECTBO  BO3MOXHBIX  BAPHAHTOB
pacnpenelieHuss WHBECTUIMOHHBIX pPECypcoB. Bmecte ¢ TeM, OporpaMMHOE
oOecrieueHUE [IJIsi PEIICHUS MMEIOIMMICS 3aJaud HE OTHOCHUTCS K pa3pssy
CIOXHBIX, JIOPOTOCTOAIIMX M HAYKOEMKHUX [MPOrPaMMHBIX MPOAYKTOB. ITO
MO3BOJISIET  CJHIEJIaTh MPUMEHECHUE TMPEIJIOKECHHOM  METOAMKH  IIUPOKO
pacrpoCTpaHEHHOM U JIOCTYIIHOM Ka)XXJJOMy HWHBECTOpY, KOTOPBIM o00OJiaiaer
KOMIIBIOTEPOM JTF000# MOIU(UKAIIMK, COBMECTUMBIM C KoMITbtoTepamu IBM.

Ha cxeme (Puc.9) mpuBeaeHa onHa W3 mporpaMmm, MpU TOMOIIM KOTOPOU
pemiaercs onucaHHas 3afada. [IpemnokeHHas mporpaMMa HamucaHa Ha SI3bIKE
nporpammupoBanus “Turbo-Pascal”-7.0.

Jliist ee perieHuss HEOOXOUMO:
1. BBecTr KOIMYECBO HMEIOLIMXCS] HHBECTHIMOHHBIX ITPOEKTOB.
2. BBecTi MakcUMasbHBIN pa3Mep HMEIOLIUXCS Y HHBECTOPa PECYPCOB.
3. BBectn paHHBIE KaXKIOTO WHBECTHUIIMOHHOTO IIPOEKTa (3ampalimBaeMas CyMMa, CpOK,
00001IeHHBIH K0P GUIHEHT d3PPEKTUBHOCTH MTPOCKTA).
4. ITomy4nTh ONITHMAIbHBIC 3HAYEHHS PaCIIpE/IeICHHs] HHBECTUIIMOHHBIX PECYPCOB.

Puc. 9. Cxema nporpaMmsl pelieHus 3a1a4u
program bank;

uses dos,crt,tpstring;

label 1,2,3,11;



type string6=string[6];
klient=record
skoef,ssum,stim:string6;
koef,summ,timm:real;
sum,tim:real;
flag:boolean; end;
var kl:array[1..20] of klient;
summa,rl,r2,r3,rez:real;
nkl,i,g,j,k,p,X,y,pp,jj,ii:integer;
ss:string;
ch:char;
ff:text;
procedure vvod(X,y:integer;var rez:string6);
var sr:string6;
ii:integer;
begin
sr:=rez; repeat
gotoxy(x,y);write(sr); ch:=readkey; case ch of
‘0°, “1°¢, °2°¢, 3¢, “4°, ‘5‘,‘6‘, “7¢, ‘8¢, ‘9“:begin sr:=copy(sr,2,5)+ch; end;
LS begln if pos( ,s1)=0 then sr:=copy(sr,2,5)=ch;end;
‘isri= “
#8:sr:=" ‘“+-copy(sr,1,5); end;
until (ch=#13)or(ch=#0)or(ch=#27);rez:=sr;end;
BEGIN clrscr;
for 1:=1 to 20 do with kl[i] do begin
skoef:=°  ‘“;ssum:=skoef; stim:=skoef; end;
assign(ff, ‘tttttttt.ttt*);rewrite(ft);
gotoxy(1,1);write(‘“UYACJIO KIIMEHTOB= ‘);readln(nkl);if nkI>20 then
nkl:=20;
str(nkl:2,ss);write(ff, "YU CJIO KIIMEHTOB= ‘,ss,* ‘),
gotoxy(31,1); write(‘CYMMA B BAHKE= ‘,ss)writeln(ft,* ©);
for 1:=0 to nkl div 10 do begin
gotoxy(1,2+1*10);1f 1*10>nkl-10 then k:=nkl mod 10 else k:=10;
if k>0 then begin write(charstr(‘—*,9));
for j:=1 to k do write( 9
gotoxy(1,3+1*10);write(* );write(ff,* )
for j:=1 to k do begin
str(i*10+5:2,ss);write(* KJI. ““+ss);write(ff,* KJI. ‘+ss);end;
writeln(ff,* ); end;

if k>0 then begin

gotoxy(1,4+1*10);write(charstr(*_,9)); for j:=1 to k do write(*  °);
gotoxy(1,5+1*10);write(‘KODDDULI. ); for j:=1 to k do write(* );
gotoxy(1,6+1*10);write(‘TP. CYMMA °); for j:=1 to k do write(* );
gotoxy(1,7+1*10);write(‘TP. CTPOK"); for j:=1 to k do write(‘ );

gotoxy(1,8+1*10);write(charstr(‘_*,9)); for j:=1 to k do write(* 9;



gotoxy(1,9+1*10);write(‘BBIJIATb  ); for j:=1 to k do write(* );

gotoxy(1,10+1*10);write(‘HA CPOK *); for j:==1 to k do write(* );

gotoxy(1,11+1*10);write(charstr(_*,9)); for j:=1 to k do write(‘* _ °);
end;end;

11: for 1:=0 to nkl div 10 do begin
1f 1*10>nkl-10 then k:=nkl mod 10 else k:=10
for j:=1 to k do if k>0 then begin x:=*7+4;y:=1*10+5;

2: vvod(x,y.kl[1*10+j].skoef);if ch=#27 then exit;if ch=#0 then begin
dec(j);if j<I then begin j:=10;dec(1);end;if 1<0 then begin 1:=0;j:=1;
end;goto 1;end;

3: vvod(x,y+1,kl[1*10+]].ssum);if ch=#27 then exit;if ch=#0 then goto 2;

1: x:=*7+4;y:=1*10+5;vvod(x,y+2,kl[1*10+]].stim);
if ch:=#27 then exit;if ch=#0 then goto 3;

end;end; rl1:=0;

for i:=1 to 20 do with kl[i] do begin

val(trim(skoef),koef,k);val(trim(ssum),sum,k);val(trim(stim),timm,k);

rl:=rl+sum;end;
if r1<=summa then begin textcolor(15);

for 110 to nkl div 10 do begin

if i*10>nkl-10 then k:=nkl mod 10 else k:=10;

for j:=1 to k do if k>0 then begin x:=*7+4;y:=1*10+9;

gotoxy(x,y);write(kl[1*10+j].ssum);gotoxy(x,y+1);write(kl[1*10+j],stim);

end;textcolor(7);end;end else begin

rl:=summa;for 1:=1 to nkl do with kl[i] do begin

val(trim(skoef),koef k);val(trim(ssum),summ,k);val(trim(stim),timm,k);

if summ<r1 then begin sum:=summ;tim:=timm;r1:=rl-summ;end else
begin sum:=r1;if r1>0 then tim:=timm else tim:=r1;r1:=0;end;

flag:=true;end;

for pp:=0 to nkl do begin{pp}

textcolor(15);if (pp=nkl)and(ii>0)and(kl[11].sum=0) then kl[ii].tim:=0

for 1:=0 to nkl div 10 do begin
if i*10>nkl-10 then k:=nkl mod 10 else k:=10;
for j:=1 to k do if k>0 then begin x:=*7+4;y:=1*10+9;

gotoxy(x,y);p:pos(‘ . kl[i*10+j].ssum);if p=0 then p:=6;
str(kI[1*10+j].sum:6:6-p,ss);write(ss);
gotoxy(x,y+1);p:=pos(*.,kl[1*10+j].stim);if p=0 then p:=6;
str(kl[1*10+j].tim:6:6-p,ss);wriete(ss);end;end;
sound(100*pp);delay(500);nosound;delay(1000);
r1:=999999;12:=0;11:=0;jj:=0;rez:=0;

for 1:=1 to nkl do with kl[1] do begin{0}r3:=koef*timm;

rez:=rez+sum*r3;

if flag then begin if r3<rl then begin rl:=r3;ii:=1;end;

if r3<rl then begin r2:=r3;1i:=1;end;end;end; {0}

if (ii>0)and(ii<>jj) then begin{1}

if kl[jj].summ-kl[jj].sum>klI[ii].sum then begin



kl1[jj].sum:=Kkl[jj].sum+kl[ii].sum;kl[ii].sum:=0;
kl[ii].flag:=false;kl[1i].tim:=0;kl[jj].tim:=kl[jj].timm,;
end;else begin
kl[11].sum:=kl[1i].sum-kl[jj].summ-+kI[jj].sum;kl[jj].sum:=kl[jj].summ
kl[jj].flag:=false;kl[jj].tim:=kl[jj].timm;end;
str(rez:9:3,ss);gotoxy(1,23);write(‘PE3VJIBTAT = ‘+ss);textcolor(7);end; {1}
str(rez:9:3,ss);gotoxy(1,23);write(‘ PE3VJIBTAT = ‘+ss);textcolor(7);end; {pp}
if k>0 then begin write(ff,charstr(‘_*,9)); for j:=1 to k do begin
write(ff,* ‘);end;writeln(ft,* ©);
write(ff, ' KODDODULI. ©); for j:=1 to k do with kl[j] do begin
pp:=pos(‘.‘,skoef);if pp>0 then pp:=6-pp;
str(koef:6:pp,ss);write(ff,* ,ss);end;writeln(ft,* “);
write(ff,“TP. CYMMA °); for j:=1 to k do with kl[j] do begin
write(ft,* ‘,copy(‘ ‘+ssum,length(ssum),6));end;writeln(ft, *);
write(ff,* P.CPOK °);for j:=1 to k do with kl[j] do begin
write(ff,* *,copy(‘ ‘+stim,length(stim),6));end;writeln(ff,* ©);
write(ff,charstr(‘_¢,9)); for j:=1 to k do with kl[j] do begin
write(ft, );end;writeln(ff,© ©);
write(ff,BBIIATDH °); for j:=1 to k do with kl[j] do begin
pp:=pos(‘.‘,ssum); if pp>0 then pp:=6-pp;
str(sum:6:pp,ss);write(ff, ‘,ss);end;writeln(ff,* °);
write(ff,"HA CPOK °); for j:=1 to k do with kl[j] do begin
pp:=pos(‘.‘,stim); if pp>0 then pp:=6-pp;
str(tim:6:pp,ss);write(ff, “,ss);end;writeln(ft, ©);
write(ff,charstr(‘_“,9)); for j:=1 to k do begin write(ft,* “);end;
writeln(ff,* ©);writeln(ff,* ©);writeln(ff,* “);writeln(ff,* “);end;
end;str(rez:9:3,ss);writeln(ff, ‘PE3VYJIBTAT = °,ss);close(ff);
ch:=readkey;if ch<>#27 then goto 11;END.

[IpennoxkeHHas mporpaMma IO3BOJISIET MOJIYYUTh MAKCUMAIbHOE 3HAUYECHUE
3alaHHON (YyHKIMU W HAOII0AaTh €€ M3MEHEHHE TPHU Pa3IMYHBbIX Tapamerpax
WHBECTUIIMOHHBIX TMPOEKTOB, KOPPEKTUPOBAaTh JTH IapaMeTpbl B Cllyyae
HEOOXOINUMOCTH.

[IporpaMmma 1 mMareMarudeckasi MOJI€NIb MO3BOJISIET pelllaTh U APYrye 3ajiauu,
OHa TIO3BOJISIET HAONIONATh BIMSHUE TIO00N BEJIWYWMHBI WM OTPaHUYCHHS Ha
ONTUMAJILHOE pacIpe/eicHue HHBECTHITMOHHBIX pecypcoB. Hambonee THIMYHBIM
SIBIISICTCS M3MEHCHHE BEIWUYMHBI N , TO €CTh MHBECTHIIMOHHBLIX BO3MOXKHOCTEH
O0aHka, KOTOpas IO HMCTCUCHUE OMPEIEICHHOTO MPOMEKYTKAa BPEMEHH JOJHKHA
YBEJIMYUTCA. IJTO JOJDKHO TMPOU30MTH IOTOMY, UYTO YacTh MOJYYEHHOM OT
a3 PexkTUBHOTO pacnpeeNeHus] pecypcoB MpUObUIA OyAeT HAMpPaBISIThCA OaHKOM
Ha YyBEJIMYEHUE HWHBECTUIMOHHBIX pecypcoB. Takoll mnpupocT OaHKOBCKOTO
KamuTajga BO3MOXEH TOJIBKO MpHU YCIOBUM J(P(HEKTUBHOIO HHBECTHUPOBAHUS
HMEIONIETOCS. [IpennoxxeHnas MaTeMaruueckas MOJICIIb IIOMOTaeT
IIPOTHO3UPOBATH CPOKU W pa3Mep MpHpalleHus OAaHKOBCKOTO KamuTaja, OJHAKO



IIOJIHOE TMPOTHO3UPOBAHHWE ATUX MPOLIECCOB 3aTPyJHEHO PSAJOM BHEIIHUX
(akTOpoOB, HAXOMSIIUXCS 3a TpeeIaMu BHYTPUOAHKOBCKOW monmuTHKU. K Takum
¢akTopaM MOXKHO OTHECTH  M3MEHEHHMS B HAJOTOBOM 3aKOHOJATEIbCTBE,
M3MEHEHMSI LEH Ha PECypChl, COCTAaBIAIOIIME CEO0ECTOMMOCTh OaHKOBCKOIO
MPOAYKTa (HalpuMep, U3MEHEHUS HA PHIHKE TPYAOBBIX PECYPCOB) U T.A.

3ariaHupoBaTh M IMPOTHO3UPOBATh AOCOJMIOTHO BCE BO3MOXKHBIE COOBITHS,
BJIIUSIONIME HA MHBECTULIMOHHBIE MPOLECCHI, UCTIONb3Ys MPEAIOKEHHYI0 MOJENb,
HEBO3MOXKHO, B€Jlb B HKOHOMHUKE HE CYIIECTBYEeT aOCIIOTHO YHUCTBIX SBICHH,
a0CIIIOTHO COOTBETCTBYIOUIMX KakUM-IHO0 momensm u cxemam. [lpemyioxeHHas
MOJIeIb HE YYMTHIBAET, HaNpuUMep, Takoro (akropa, Kak JIMYHbIE OTHOIIEHUS
MEXKIy PYKOBOAMTENSAMH TPENNPUSATHN, BKJIIOYAs W PYKOBOAMUTENS OaHKa, Psij
Clly4aliHbIX cOOBITHH U T.1. BMecTe ¢ TeM Mojenb Mo3BoIeT MPOCIEAUTD BIUSHUE
TaKOTO MaKpOIKOHOMUYECKOTO (akTopa Kak HWHEOIAIMS HAa HWHBECTUIIMOHHYIO
IIPUBJIEKATEILHOCTh MPOEKTOB M PAaCHpe/le]IEHUE HHBECTULMOHHBIX PECYpPCOB;
MO3BOJISIET BHJIETh B3aMMOCBSI3b W B3aHMMHOE BJIMSHUE HAa pacHpeleieHue
MHBECTHLIMOHHBIX PECYPCOB 00ECHEUYEHHOCTH WHBECTHIMI W WHIMBHYaTbHBIX
XapaKTEPUCTUK UCIIOTHUTEIS NHBECTUIIMOHHOTOIIPOEKTA.

s peIOKEHHOM METOJUKU ONTHUMAJIBHOTO pacnpeneneHus
MHBECTHUIIMOHHBIX PECYpPCOB XapakTepeH TOT (haKT, YTO MPU MOMOIIM yKA3aHHBIX
METOJIOB MOXXHO OIPEACIUTh ONTUMAIBHOCTh PACIPEACIICHUs] PECypcoB Ha
KOHKPETHBIA MOMEHT BPEMEHU U MPU HATUYUHU ONPEICICHHBIX WHBECTUIIMOHHBIX
npoekToB. OHAKO MO0 MCTEYEHHE HEKOTOPOTo BPEMEHU B OaHK MOTYT OOpaTUThCS
JpyTHe KIUEHTHl C HOBBIMH MHBECTHUIIMOHHBIMH MPOEKTaMH JIM0O, B pe3ylibTaTe
W3MEHEHMSI YKOHOMHYECKUX YCIOBUM, paHee MpeUlaraBlInecs] UHBECTULIHOHHBIE
MPOEKTHI CTaHyT Oosiee d(HPEKTUBHBIMU U IKOHOMHUYECKH BBITOMAHBIMU. B Takom
Cllydyae MHBECTOPY MPUIETCA pelllaTh aHAJOTHMYHYIO 3a/ady, HO YK€ Ha JIpyroi
MOMEHT BPEMEHHM MU C APYTHMMH XapakTepHCTHKamMu. B ciyuyae HeoOX0quMOCTH
MOXHO HOBYIO 3aJlady JOIOJHWUTh MW JAaHHBIMA O MPOMHBECTUPOBAHHBIX
(meHcTByIOIIMX) MPOEKTaxX [yla HANIAJHOTO CpPAaBHEHHMS M SKOHOMUYECKOTO
aHanu3a. Takol mpuUeM MOXKET NPUTOJUTHCA TMpPU JTOCPOYHOM BO3Bpare
MHBECTHUPOBAHHBIX CPEJCTB 3a€MIIMKOM JTUOO HAIMYUU BOZMOKHOCTH JI0CPOYHOTO
OT3bIBAa PECYPCOB UHBECTOPOM.

[IpennokeHHass METOIMKA MOXET MPUMEHSTHCS MPAKTUYECKU MPU JTHOOOM
KOJTUYECTBE  HMHBECTHUIMOHHBIX  MPOEKTOB W  JHOOBIX  SKOHOMHUYECKHUX
xapakrepuctukax. OHa mpuemsieMa Kak Uil HEOONbIIMX, TaK W JJISl KPYHHBIX
0aHKOB U UX OOBEIMHECHUI.

PaccmoTpuMm, Kak MpakTUYECKU TPUMEHSAETCS IPEAJIOKEHHAS METOAMKA.

[Ipenmonoxkum, d9ro B OaHKe 3a KpeauTaMu OOpaTWiIOCh OAMHHAANATH
NpEeANpUsATAd, TO €CTh HMMEETCS OIWHHAAUATh WHBECTULMOHHBIX IPOEKTOB.
XapakTepuCTUKH UMEIOIINXCS TPOEKTOB OTPAKEHBI B TAOIULE 2.

Kpome yka3aHHBIX XapaKTEPUCTHUK HWHBECTULIMOHHBIX HPOEKTOB H3BECTHBI
CIEyIOUIME JIaHHbIE: MPOTHO3UPYEMbIA T010BOM mnpoueHT uHpasuun (ITuadg.)
coctaBisieT 16%; mpoleHT, yIjauMBaeMbld TpU MOKynke pecypcoB (I12)
coctapinsger 20%; rooBOM MPOIIEHT, BBIIJIAYMBAEMbI OAaHKOM I10 OCTaTKaM Ha
cuerax kimueHtoB (I13) cocraBaser 4%. Kpome Toro wu3BecTHO, YTO



WHBECTUIIMOHHBIE BO3MOXKHOCTH (N) coctapisator 600 000 rpuBeHb.

Jna pemeHuss Takod 3a4aud  HEOOXOAMMO OMNPEICNIUTh KOAPPUIUEHTHI
3¢ GEKTUBHOCTH KaXKIOTO MHBECTHUIIMOHHOTO MpoeKTa. [IpuMeHsis npeuiokeHHyo
METOJIMKY, HETPYIHO IOACYUTATh, YTO KOA(PPUUHEHT 3P(PEKTUBHOCTH MEPBOTO
nHBecTuiMoHHOrO npoekra (Ka1) cocrapnser:

AHaOTUYHO MOXHO OIpPENeNuTh KOIPPUUUEHTH >PPEKTUBHOCTH JIPYTUX
MHBECTULIMOHHBIX MPOEKTOB, KOTOPBIE OYIyT COCTABIISTH:

Kal =1,349; K32 =1,042; K533 =1,090;

Ka4 =1,148; K35 =1,038; Ka6 =0,618;

K»7 =1,600; Ka8 =1,463; K39 =1,034;

K310 =1,109; K»11 = 1,062

[TpropuTETHBIN s BEIDISIAAT CIEAYIONAM 00pa3oM:

P6; P9; P5; P2; P11; P3; P10; P4; P1; P§; P7

[Ipn nanpHEWIIMX pacdyeTax WHBECTULUMOHHBIA IIPOEKT IOJ HOMEPOM 6 He
OyIeT NMPUHUMATBHCS B pacyeT, Tak Kak ero koag¢uuueHt 3ppexkruBHocTH (K30)
MEHbIIIE 1.

3nayeHuss KodQPUIMEHTOB APHEKTUBHOCTH KaXIOr0 HMHBECTUIMOHHOTO
IPOEKTa TaK K€ 3aHECEHbI B Ta0IuUILy 2.

[ToncraBuB MMEIOLIMECS JAHHBIE B NPEMAJIOKEHHYIO MPOrpaMMmy, MOIYYUM
peleHre 3a1a4u B BUe Taonuipl (Tadmuma Ne 3).

JlanHass Tabnuia MpeacTaBlIIeT COOOM  ONTHUMAIbHOE  paclpeieliCHHE
UMEIOIUXCS y 0aHKa MHBECTUIIMOHHBIX pecypcoB B pasmepe 600 000 rpuBeHb
CpeIy NPEIIOKEHHBIX OJUHHAIATH HHBECTULMOHHBIX IIPOEKTOB.

[Ipu sTOM MpPOEKTHI OA HOMEepaMHu 2;3;6;8 NHBECTUPOBATHCS HE JIOJKHBI.

MHBeCTUIIMOHHBIE  TPOEKThl  mox  Homepamu  1;4:5;7;9;10;11  Oynyr
MHBECTHPOBATHCS B pa3Mepax U Ha CPOK, YKa3aHHBIX B TaOJIHULIE.

B ciyuae, ecniu OlMH U3 KIIMEHTOB OTKAXKETCS OT MHBECTUI[MOHHOIO MPOEKTa,
TO 3a7a4a OyJeT pelleHa C HOBBIMU YCIOBHUSIMU U UMEIOIKECS MHBECTULIMOHHBIE
pecypcbl OyAyT pacnpeeneHbl ¢ yUeTOM U3MEHUBIIUXCS TapaMeTPOB.



IJIABA I1l. METO/IHYECKHUE I10/IO/KEHHUA 110 OIITUMHAU3ALTUH
OPIAHU3AIIHOHHbBIX CTPYKTYP U IIPHMEHEHHUIO B HUX
METO/0B BAHKOBCKOI'O MAPKETHHI'A

3.1. OpraHu3anoOHHbIe CTPYKTYPHbI yIpaB/IeHUs1 aHKaMH M UX ONITUMH3AI[UsI

VYenoBusa  (yHKUMOHApoBaHMs OaHKOB HAa  pBIHKE, BO3pacTaHUE MX
MaTepUAJIbHBIX BO3MOXHOCTEH NPHUBOAUT K TOMY, YTO BONPOCAM MapKETHUHIa
CTalW YAENSITh MEPBOCTENEHHOE 3HAY€HWEe, YTO HAXOAUT OTpPAXKEHUE B
OpraHU3allMOHHON CTPYKType OaHKa.

Crpykrypa OaHka mnpenonpenensiercss cneuudukod paboThl Ha pPBIHKE,
OCOOEHHOCTBIO CTPATErHYeCKOM MPOrpamMMbl, OKpY)KaroUled cpeabl U ApyTUMH
dhaxkTopaMu.

[Ton crpykrypoii Oanka OyaeM TMOHHUMATh LEJIOCTHYI) COBOKYITHOCTb
OTHOCHUTEJILHO CaMOCTOATEIbHBIX CIIYKO, peaJu3upyroluX 3aKpelyieHHble 3a
HUMUA (YHKIMH ~ yOpaBiICHUS, HAACIEHHBIX HEOOXOAUMOW KOMIIETEHIHEH,
HAXOMSIINUXCS B OMPEICICHHBIX (OPMaIbHO YCTAHOBIEHHBIX W He()OpMaTbHBIX
CBSI3SIX, JUISl 0OECIIEUEeHHMSI TOCTUKEHUS TOCTABICHHBIX LEIEH.

Cnyx0bl 0aHKa HaxXOIATCS B OIPENEIEHHBIX CBA3SAX (B3aMMOOTHOIICHUSX,
KOMMYHHUKAIHUAX) MEXAy co00il. [Tpy 3TOM OCHOBHBIMM TUIIAMU CBSI3E€U SIBIISIOTCS
BEpPTUKAJIbHBIE (CBSI3W PYKOBOJACTBA M TMOAYMHEHMS) U TOPU3OHTAJIbHBIE (CBS3H
KOOTIEPAIIMU U KOOPAUHAIIUHN).

Crpykrypa OaHka JOKHA 00O€CIeYuTh B3aWMOJACHCTBUE MEXIy padoTamu
(BUAamMu JEeSTENbHOCTH) U MEXTY JIFOAbMHU, BRIMOIHSIIOIMMU 3TU paboThl. J[anHOE
B3aUMOJICIICTBUE XapaKTEPHU3yeTCsl KaK CTAaTHUKOM, YTO BBIPAXKAETCS B CTPYKTYypE
0aHKa, TaK U JMHAMHUKOM, YTO BBIPAXKAETCS B IIPOIIeccax, MPOUCXOASIIINX B OaHKaX,
a TAK)K€ B pearipOBaHUM UX HA U3MEHEHUS BHEIIIHEHN CPEJIbI.

bank, kak opraHnuzanus, IpeACTaBISET CIOKHYI0 TEXHUKO-3KOHOMUYECKYIO U
COLIMAJIbHYIO CUCTEMY, OTPAXKAIOILYI0 UHAUBHUIyaIbHOCTh U €€ CICIIU(PHKY.

CommacHO CylIecTBYIOIIEH TEOpPUHM M IMPAKTUKE B3aUMOICHCTBUE HA YpPOBHE
“OaHK — BHEILHSIS cpefia” MOXKET OCYIIECTBISATHCS ¢ MOMOIIBI0 MEXaHUCTUYECKOTO
WM OPraHWYyeCcKOro IMOAXO0Aa U COOTBETCTBEHHO OaHK MOXKET MOJNYYHUTh OJHY W3



ATUX XapaKTEPUCTHUK.

B3aumogelicTBre Ha ypoBHE “niofipasziefieHne — MoJpa3/eieHue” peaanu3yercs
C TMOMOIIBIO KOMOMHALIMM pa3Iu4HbIX THUIIOB JeNapTaMeHTH3aluu (Ipolecc
OpraHU3allMOHHOTO 000COOJEHUsI) W BBICTYNAET B pPaMKax OpPraHU3ALMOHHBIX
CTPYKTYp: TPAAUIMOHHONW (JIMHEWHOM, (PYHKIMOHAJIBHON); JMBU3MOHAIBHOM;
MAaTpUYHOM.

B3aumonelicTBre Ha ypoBHE “MHIUBHI — OAHK™, TATOTEs] K OJHON M3 CTOPOH,
MOXET TMpuaarb OaHKy XapakTep HWHIUBUIYAIUCTCKOM WM KOPHOPATUBHOM.
CxemMaTn4HO XapaKTEPUCTHKA OPraHU3aLMOHHON CUCTEMBI BBIIIIIUT CIICAYHOIIUM
obpazom (puc. 10).

Paznuuaror (akTtopbl, HEMOCPEACTBEHHO BIUSIOIIME Ha OPraHU3ALMOHHYIO
CTPYKTYpy (Uenu, NpUHIMNbBIL, (QYHKUUH, METOAbl) M (PAKTOPbI, KOCBEHHO
BIMSIONINE HA CTPYKTYpY (Kaapbl, TEXHUKA, TEXHOJOTHUS BBIINOJHEHUS pPaOOTHI,
opraHuzauus Tpyga W T.J.). OpraHu3auuoHHass CTPYKTypa, IOJYUHSACH
BO3JCHCTBHUIO YKa3aHHBIX (DAKTOPOB W HUCHBITHIBAsl BIUSHHUE APYTUX (DaKTOpPOB,
MMEET U CBOM COOCTBEHHBIE MPUHLMUIIBI MOCTPOEHHUS, OCHOBHBIMH M3 KOTOPBIX
ABJIAIOTCS CJIETYIOLIUE:

e O0ecrieyeHne B3aMMOCBSI3M U COOTBETCTBUS MOIENEH BCEX MOApPa3IeIeHUN
o01MM (KOHEYHBIM) TIEJISIM OpTaHU3allnu;

e OpraHu3alMOHHOE 3aKPEIJIEHUE BCETrO KOMILUIEKCa (PYHKIMM yrpaBieHHs 3a
KOHKPETHBIMHU MOIPA3EICHUSIMU IyTEM PallMOHATBHOTO Pa3JeeHUs TPY/a;

e ObOecrnieueHNe pallMOHAIbHON MEpapXUUECKON OpraHu3aluu U COOJIOACHUE
MacuTada yrnpasisieMOCTH U JIp.

Oco0o0 cnexyeT OTMETUTh LEJIEBOM MNPUHUUIT (POPMUPOBAHUS CTPYKTYPBHI,
KOTOpbIA  OOYCJIOBIMBAaETCA HEOOXOJUMOCTBIO  OOECIEYEHHMs] COOTBETCTBHS
CTPYKTYpbl OpraHU3allud TE€M LEJsM, KOTOPbIE OHA MpU3BaHAa pPEajTu30BbIBAThH, U
NPUHIMI ~ PallMOHAJIBHOTO  pasleleHus  Tpylda, OCHOBBIBAIOIIMIICS  Ha
cHenuain3alyy, YTo BEAET K MOBBIIIEHUIO 3(PPEKTUBHOCTH.

[Ipu ATOM BBIIETAIOTCS CIASAYIONINE METOABI Pa3pab0OTKU CTPYKTYD:

® OJKCIIEPTHBIA METOI — BBIpaOOTKAa Hanbollee pallMOHAIBHBIX HOBBIX PEIICHUH IO CTPYKTYpE,
WCXOISl M3 CTIOKHBIINXCS TPEACTaBICHUN 0 HanboJIee epeTOBRIX TEHICHIIUAX B 3TOW 00IacTH:

e METOA AaHAJIOTHA — WCIHOJIL30BaHWE TMPOTOTHIIOB I pa3pabarbiBacéMOll OpraHU3alud |
3aMMCTBOBAaHUE HEKOTOPBIX PEUICHHI, KOTOPBIE ONpaBalii ceOsl Ha MPaKTHKE;

® METOJ CTPYKTYypU3allUu Lenei — (popMHUpOBaHUE CUCTEMBI OpPTraHW3allMU U €€ IMOCIEAYIoIIee
COBMEIICHHE ¢ pa3pabaThIBAEMOM CTPYKTYPOI;

® METOJl OPraHM3allMOHHOTO MOJECIMPOBaHUsA — pa3paboTka (opMain30BaHHBIX rpadudyeckux (a
WHOTJIA ¥ MaTeMaTHYSCKHX ) OMHMCAHWN pachpeAeiiCHU IOJTHOMOYMA W OTBETCTBEHHOCTH B
opraHu3anuu ajs TOoro, tITO6I>I OLCHUTH CTCIICHb pallMOHAJIM3AllMK OPraHrU3allMOHHBIX peHIeHHﬁ.
HNHCcTpyMEHTOM OpraHW3allMOHHOTO MOJEIMPOBAHNS SBISETCS MOCTPOSHHE CIIEIIUANBHBIX MOJIeNei
— OpraHdTpaMM MO0 KaXIO0W KpYIHOH (YHKIWU WK IeNIeBOi mporpamme. B opranurpamme Bo
B3aMMOCBSI3H XapaKTepU3yeTCs: OOBEKT YIPaBJICHUS, T.€. TOT BHUJ JEATCILHOCTH, KOTOPHIM
HEOOXOAMMO YIPABIATH (MAKCUMAJIBHO BEIIeCTBEHHAs (DYHKIIMSA); CYOBEKT yIIPaBJICHUS, T.€. BCE T
MOApa3eNieHus] Win pabOTHHUKH, KOTOPBIE OCYIIECTBIIOT yIpaBieHHE (MM HETOCPEICTBEHHOE
BEITIOJIHEHWE) BUJAMH JESITEeIbHOCTH; TPOLECC YIpaBIeHHUS, T.€. MOCIeI0BaTEIbHOCTHH
B3aMMOCBSI3b JICUCTBUI TIO YIPaBICHHIO (IIOArOTOBKA, OOOCHOBAaHHE M TNPUHATHE PEIICHUN)
KaXXaIbIM BUJIOM 3KOHOMHUYECKOMN ACATCIIBHOCTU C HMX PACHpEACICHHUEM 110 3BCHBAM CTPYKTYPBI
YIpaBICHHS.



[IpumeHuTENBHO K OAHKOBCKMM CTPYKTypaM, KakK IOKa3aJld HCCIEIOBaHUS,
3(pdEKTUBHBIM SBISETCS NMPUMEHEHHE (YHKIIMOHAIbHO-CTOMMOCTHOTO aHajln3a K
MIOCTPOCHHUIO M COBEPUIEHCTBOBAHUIO OPTraHU3ALMOHHBIX CTPYKTYpP, peav3alius
KOTOPOT'O OCYILECTBIISIETCS B UETHIPE ITana.

Oran 1. OrpaHudeHHe TpaHUL CIYXObl MapKEeTUHIa KaK CHCTEMBI.
AHanmM3upyeMoe CTPYKTypHOE TMOApa3JeIeHUE ONPENENsieTCs] KaK CHUCTEMa CO
CBOMMU TpaHHUIaMH, BXOJOM U BBIXOJOM. MeToAoM orpaHu4eHus (BbIICICHHUS)
CIYKUT CHUCTeMHbIM aHanu3. OOBEKT panuoHanIM3auuu (MapKEeTHHTOBOM
CTPYKTYpPBbI) pacCMaTpUBAETCs KaK OTHOCUTEIBHO M30JIMPOBaHHASI CUCTEMA, T.€. UX
e U GyHKIHUY NOJYUHEHBI LIEeTsAM U QyHKUIUSAM BCero OaHka.

Oran 2. OyHKIMOHANBHBIN aHanu3 (OIEHKAa OCHOBHBIX (yHKIMIT). AHanu3
GyHKIUA CIy>)kObl MapKETHHTa OCYIIECTBISIETCS C IENbI0 OMNpeNeIeHUsl ee
[JJaBHOM KpUTHYECKOM (QyHKIMHU. J[aHHBIH dTam COCTOUT U3 CIEAYIONIUX
MOJI3TaIlOB.

Iomstan 1. Ananu3 ocHoBHbIX QyHKuMA. Mcxons u3 TpeboBaHuil K ciryxOe
MapKeTUHIa,POPMYIUPYIOTCS OCHOBHBIE €ro (PyHKIUH (BBIIOJIHEHHE WJIU
MIPEIOCTABIEHUE YCIIYT) C YYETOM OpPraHU3allMOHHON TPYKTYpbl OaHKA, ONMHUCAHHE
paboOThl COTPYIHHUKOB W JApyrod wuHpopManuu. 3areM METOAOM MONapHOIO
CpaBHEHUS BbIOMpaeTcs IaBHAsI (PYHKIUS CIIyKObl MapKeTHHTra (yIOBJIETBOPEHHE
notpeduTesns). 3a OCHOBHbIE MOTYT MPUHUMATLCA U JApyrue (QyHKIMH, HAIpUMED,
JTOCTHUXKEHHE MaKCUMyMa poJIax, obecrnieueHue JOJTOBPEMEHHOM
perraGenbHoctd U aAp. (CM. Mopens cucrteMbl (YHKIUM; HHCTpyMEHTapui
MapKETUHIa; MOJEJIb CUCTEMbl PHIHKOB B IEpPBOW MiaBe). DTU (YHKIUH MOTYT
OBbITh INIABHBIMH B COOTBETCTBYIOIINUX CUTyalHsIX.

IMompTan 2. AHaHIN3 KOMIUIEKCA BHJIOB JEITEILHOCTH. Ha OCHOBE OLIEHKH
dotorpadum pabodero st paOOTHUKOB CITY’)KObI MapKETHHTA COCTaBIISCTCS
CIOMCOK BHJIOB JI€ATEIBHOCTH, ONEpAalMil W 3aJaHHuil, KOTOpBIE SBISIOTCS
3aBUCUMBIMU (DYHKLIMSIMU B CTPYKTYPHOM IUIAHE M XAapaKTEPU3YIOT MPOLECCHI
KUZHEJEATEIbHOCTH clyk0bl. HeoOxonmuMocTh uX 0O0BACHSETCS W30paHHON
dbopMoOll  opraHu3alMM  JEATEIbHOCTA TMPU OTHOCUTEIBHBIX [JIABHBIX H
MOTYMHEHHBIX (QYyHKIUH.

MomdTran 3. VYcranosnenue xkodpduimenta dynkuuii (Ki). Hcxoas wus
3HaueHUsA (QYHKLIMM, oOIpenensieTcss HX MNOpsaoK (O4epenHOCTh). 3areM
ko3¢ duuueHT 3HadeHHs (YHKIUI yCTaHABIMBAETCS C IIOMOILBIO METOAA
[IOMIAPHOT'O CPABHEHUS JIM METO/1A ITOCIIEN0BATEIBHOIO OIPEAEIICHUS BECOMOCTH.

OuepenHOCTh, HANpUMEP, XO3AUCTBEHHBIX (YHKIMM cleayromas: aHalu3
pBIHKA, CO3JAaHME TMPOAYKTa, IIEHOOOpa3oBaHME, MPOXOXKICHHE TOBApOB,
NpoABIKEHUE  TOBapoB. OdUepeAHOCTh KE  OpPraHU3alMOHHBIX  (PyHKUUH
Cleyronas: LeJIeNolaraHue — IUIAHUPOBAaHUE — OPraHHU30BBIBAHUE — KOHTPOJb
(CMm. Mmozens cucteMbl (GyHKITUH).

Homstran 4. Ouenka QyHkuuid B 6amiax (6 1,j). OcyliecTBIeHUE OTIACIbHBIX
(GyHKUIMN oOlleHMBaeTcs B Oamiax B COOTBETCTBHUU CO CTENEHbIO MPHOIMKEHUS
KOHKPETHOTO pemieHus K ontumymy. [lpy 3TOM yuduThIBalOTCS MapaMeTpsl
uHpopManuu (KayecTtBo, OOBbEMbI, HOMEHKIJIAaTypa, CBOEBPEMEHHOCTb M T.I.),
KOTOpBIE OIOCPENOBAHHO BBIPAXKAIOT COJEP)KAHUE M BIUSAIOT HAa YpPOBEHb



BBITIOJTHEHUS (DYHKITHIA.

IMMomdTan 5. Ycranosnenue ypoBHs BbinmonHeHus Qynkmuu (Fij). Metomom
KJIACCU(UKAIIMU OIPENEISIOTCS TOKa3aTed YpPOBHS BBIMOJHEHUS (PYyHKIUU:
cymectBytomero coctossuus (Fij) — B kauectBe oneHku (yHkiuu B Oamiax (bia)
MPUHUMAETCS €€ 3HaueHue, Haubojiee TOYHO BbIpaXKaroulee JeHCTBUTEIbHBIN
YpOBEHb BBHITIOJIHEHUST (yHKIMI; HOpMaTtuBHOro coctrosinus (Fin) — B kauectBe
OlleHKM (QYHKIMM TPUHUMAETCS €€ OOIIECTBEHHO HEeOoOXOAuMoe 3HauCHHE
(manpumep, 3 6ama npu 4 — 6anbHON CUCTEME WK JPYroi crnoco0).

IMoxsTan 6. Onpenenenue 3arpar Ha obecneueHue ¢yHkuuil (Nij). B nanHbIx
U3JIEP’KKaX YUUTBIBAIOTCS 3aTparhl HA 3apab0TaHHYIO TUIaTy (NMz) U MaTepusIbHbIe
3arparbl (M), koTopble MOTYT ObITH TIpsiMbIMH (N map) u kocBeHHbIMU (Nman).
3arparbl Ha 3apriaTy Mo omnpeneneHHod (yHkmuu (Nmz) paccCuuThIBAIOTCS
BBIZICIICHUEM W3 OOIIMX 3aTpar Ha 3apruiary (Nmz) Tod 4acTH, KOTOpas OTpakaeT
om0 (onma pabodyero BPEMEHHU KaKJOro pabdOTHUKA, YYaCTBOBABIIETO B
BBITMIOJTHEHUH aHAIU3apyeMO (YyHKIIHH.

W3 marepuanbHbIX 3aTpar BBIIEISAIOTCS CTaTbH, KOTOPHIE MOXKHO OIPEAEIIUTh
KaK 3aTparbl, NPSIMO CBSI3aHHBIE C BBIIOJIHEHUEM COOTBETCTBYIOLIEH (DYHKIUU. DTO
NpsiMble MaTepuajbHble 3aTparbl Ha oOecnieueHue QyHkuU (Mman). OcTanbHble
HemnpsiMble (KOCBEHHBIE) MaTepuaiabHble 3arpaThl (Nman) pacnpenesnstorcss Mo
COOTBETCTBYIOIIMM  (PYHKIUSM  IPOMOPIUOHAIBHO  BEIMYMHE  OCHOBHOM
3apa0OTHOM IUIaThl, MPUXOIAUICHCS Ha JaHHYI (QyHKIHIO: nman = Nman
Nmz/nmz. Jlanasie 3arparsl ObiBalOT TeKymuMu (Nio) u HopmaTuBHbBIMH (Nin),
OTIpeIeNIIEMbIMA U3 HOPMATUBHBIX JIOKYMEHTOB (Tapu(HbBIC CTaBKH, KAJIbKYIISIIHH
U T.J.)

MomdTran 7. OmnpeneneHne TmoOKa3zaTenael OTHOCUTETHHON 3 (HEKTHBHOM
ctoumoctu (Pod). Jlns ompenenenuss KpUTHYECKUX (PYHKITMH PaCCUUTHIBAIOTCS
MOKa3aTesu TeKymero coctosuust  (Prc):

Ptc = u nokazarenu HopmaTuBHOrO coctosinus (PH) : P =

Kputnueckne (QpyHKIMH BBISBISIOTCS CPAaBHCHHEM TEKYIIUX W HOPMATHUBHBIX
nokasareseil croumMocTd. [Ipy 3ToM HEOOXOAMM KOMIUIEKCHBIM aHAIU3 C y4eTOM
BceX (pakTopoB (MOCIETHNUE TOCTUXKEHUS HAYKH U TIPAKTUKH).

MomdTan 8. Yrounenue aHanusupyeMoil (QyHKUMHU. YTOUHEHHOM (PyHKIIMEH
aHanM3a SBISIETCS Ta M3 OCHOBHBIX (PYHKIMI, KOTOpas Oblia ompenerneHa Kak
KPUTHUYECKAS.

Otan 3. AHanu3 kayecTBa Bxoza (uHpopmarus).

KauecTBo BXOja aHanmu3uMpyeTcss C y4eTOM LEHHOCTH HH(GOPMAIMOHHOTO
3HAYEHUS] €AMHMIBI WHOOPMAIMK KaK CyMMHUPOBAaHUS MPOU3BEICHUN 3HAYCHUI
mapaMeTpoB €€  Ha  IPUIKCHIBAEMbIE KM  BECOBbIE  KO3(DPHUIIMEHTHI
(3HAUUMOCTH,IIOJIE3HOCTH,  yHNOTPEOMMOCTM W  paHra) W  MOCIEAYIOIIHM
YMHO)KCHHEM TOJYYEHHOH CyMMBI Ha KOA(PQUIMEHTH CBOEBPEMEHHOCTH,
JOCTYITHOCTH U JOCTOBEPHOCTH.

Jenaercs aHanu3 HEKENATEIbHBIX MOCIEICTBUM, KOTOPBIE MOTYT BO3HUKHYTH
BCJICJICTBUE Pa3INudsl MEXKIY HEOOXOIMMBIM U JACHCTBUTEIHHBIM MOJOKEHUEM, a
TaKKe aHATM3UPYIOTCA MPEAJIOKEHUS MO0 YCTPAHEHHUIO TJIOXOr0 KauyecTBa BXOJA.
Ecnu He momyuyaem sddexra onTUMHU3AIMU KPUTUYECKON OCHOBHOW (PYHKIIMH, TO



MPUCTYNAEM K aHAJN3y CTPYKTYPbI COCEAHUX (YHKIIHA.

Otan 4. CTOUMOCTHBIN aHanu3 QyHKIUN CITy>KObl MapKETHUHTA.

[lonHBIi CTOMMOCTHBIM AaHAJIM3 HANPABIEH HAa MWCCIEIOBAHUE BCEU
COBOKYNMHOCTH (DYHKUHUHA, KOTOPBIE OIPEAEISAIOT KPUTUYECKYI0 (DYHKIHIO.
MepornpusiTusi, HalpaBi€HHbIE Ha YyIy4YlIEHUE JEATEIbHOCTH, MOBBIIICHUE €€
Ka4eCcTBa, MpEJIaratoTCa U Peaau3yrloTcs C MeNblo MOBbIIEHUS YOPEKTUBHOCTU U
BBITIOJIHEHUSI KPUTHYECKOW OCHOBHOM (pyHKumH. IIpyu 3TOM UCXOIAT U3 TOTO, YTO
aHaJIU3 UJET B HAMPABIECHUHU OT BBICIIMX K HU3IIKUM (PYHKIUSIM B TOM K€ MOPSIJIKE,
YTO U B XOJI€ PEAIU3aliu dTana 2.

[Tocne monydeHus: pe3yabTaroB (YHKIIMOHAIBHOIO aHaliW3a MPOJI0JDKAETCA
CTOMMOCTHBIN aHaJIn3 (PyHKIUU MMyTEM MPUMEHEHUS y’Ke U3BECTHBIX 3TAIOB.

M3noxkeHHas mpoueaypa ONTUMHU3ALHA OPTraHU3allMOHHBIX CTPYKTYp, a TaKKe
(GYHKITUN OTIAEIBHBIX CITYKO, MOKET OBITh pean30BaHbI ¢ TOMOIEI0 DBM.

O06006meHHas 6JI0K-cXeMa OMTHUMH3AIUY TpUBeeHa Ha puc. 11

Pe3synbrarsl NpUMEHEHUs JaHHONO METOAa IOKa3ad, 4YTO B JIHOOOM
KOMMEpPYECKOM OaHKe JOJDKHBI MPUCYTCTBOBATH CJEAYIOIIME OpPraHU3alMOHHBIE
CTPYKTYpPHBIE JIEMEHTHI:

[TPABJIEHUE BAHKA

Cmy>x0a aBpromaTu3aiuu 0aHKOBCKUX paboT

Ciy>x0a OyXrajaTepcKoro yuera i OTYeTHOCTH

Cny>x0a MapKeTHHra, UHBECTULIMIA U aHAJTUTUYECKUX UCCIIeIOBAaHUMN

Cnyx6a

TPaCTOBBIX OIEPALUN

CiyxO0bl KpaTKOCPOYHOTO, JOJITOCPOYHOTO KPEAUTOBAHUS U PACUETOB

Cayx0a 1erno3uToB U LIEHHBIX Oymar

Cny>x06a no paboTe ¢ BKIIaaMu HaCEICHUS

OpraHu3alMOHHbIE CTPYKTYpPbl YIPaBICHHS YKPAaWMHCKUMH KOMMEPYECKUMU
OaHKaMU HE3HAYUTENBHO OTIMYAIOTCS APYT OT Apyra. TO CBSI3aHO C TEM, YTO HA
Bce OaHkW (HE3aBUCUMO OT (OpMbl COOCTBEHHOCTHM M pa3Mepa KaruTasa)
pacupoCTpaHAIOTCS  €AUHBbIE  HOPMBI  3aKOHOAATENbCTBA W HMHCTPYKUUHU
HanuonansHoro Oanka YkpauHbl . C OAHOW CTOPOHBI, 3TO CO3JAET pPaBHBIE
yCIJIOBHUS JIJIsl BCEX KOMMEpUECKUX 0aHKOB B KOHKYPEHTHOM O0phOe 3a KiueHTa. A ¢
JIpYyTrol CTOPOHBI, ATO TMOCTYXKWJIO TPUUYUHOM OTCYTCTBUSL MHOrooOpasus
OpraHu3allMoOHHBIX QopM ymnpaBieHus Oankamu. Haubonee TUNUYHBIMU

CTPYKTYpaMH SIBJISIOTCS:
1. OprcTpyKTypsl yrnpaBieHHs HEOONBIIUMH KOMMEpPYEeCKMMH OaHKaMH 10 BEIHMYMHE KaluTajia
WM HEOONBUINX OTAENICHUH KPYITHBIX KOMMEPUECKUX OaHKOB.
2. OprcTpykTypsl YOpaBJICHHS METPONOIUSAMHM KPYIHBIX OaHKOB W HX PETrHOHAJbHBIMH
YIpaBICHUSIMH.

K mnepBoMy BuAy OpraHM3allMOHHBIX CTPYKTYp OTHOCATCS OOJBIIMHCTBO
perHoHANbHBIX ~ OAaHKOB,  OCHOBaHHBIX HA  HEroCylapCTBEeHHOM  (opme
COOCTBEHHOCTH, a TaKKe MPAKTUYECKH Bce (UiIuambl KPYIMHBIX OaHKOB.
O¢ddexTnBHOCTh (HYHKIIMOHUPOBAHMSI BCEW CETH KOMMEpPYECKMX OaHKOB (Kak
(uamanoB OHOM CHCTEMBI, TaK U pa3HbIX OAHKOB) 3aBUCHUT B NIEPBYIO OYEPEAb OT
JAHHBIX OPTaHU3AIMOHHBIX CTPYKTYP. ITO CBA3AHO C TEM, YTO UMEHHO MHOXECTBO



MEJKUX OAHKOB M OOJIBIIOE KOJUYECTBO OTACNEHUI, COCTABIAIOIINX KPYITHEUIINE
OAaHKOBCKHME CHCTEMbl  YKpauWHbI, SBJISIOTCS  OCHOBHBIMH  HCTOYHHKAMH
MHBECTHIIMOHHBIX pecypcoB. VIMEHHO Ha ypOBHE 3THX CTPYKTYp HPHUHHMAETCS
OOJBIIMHCTBO PEIICHUM 10 WHBECTHPOBaHUIO cpeacTB. CyMMapHbIl 00beM
MHBECTHUPYEMBIX OTAEJIEHUSMH M HEOOJbIIMMU KOMMEPUYECKMMHU OaHKaMH
PECYpPCOB COCTABIISIET OCHOBY MHBECTULINM BCell 0AHKOBCKOW CUCTEMbI YKPaWHBI.

Ko BropomMy BHAy OpraHM3allMOHHBIX CTPYKTYp VYIPaBICHHUS OTHOCSTCS
CTPYKTYpbl TaKUX KPYMHBIX OAHKOBCKMX cucTeM Kak [IpoMuHBecTOAHK YKpauHbI,
VYkpconbank, ArpompoMmOaHk ‘““Ykpauna”, OxcuMOaHk, IlepBwiii YkpaumHckuit
MEXAyHapoaHbli Oank, [IpuBarOaHk W WX peruoHaNbHBIE YIPABICHUS.
OCOOEHHOCTBIO WMHBECTULMOHHON [JEATEIBHOCTH 3TUX OAHKOB SBISIETCS OXBaT
IIPAaKTUYECKH BCEX OTpaciied HapOJHOIO XO3SAWCTBA M HAJIWYUE CTPYKTYPHBIX
MOJIpa3JeICHUI BO BCEX permoHax crpaHbl. OTCIOa M CTPYKTypa YIPABICHHUS
TakuM OaHKOM TIOCTpO€HAa IJIaBHBIM 00pa3oM [0 OTpaciieBOMY IPU3HAKY.
OTtpacneBble AemapTaMEHTbl METPOMOINM OaHKOBCKHX CHCTEM IPEICTaBISIOT
co00i1 MH(POPMALIMOHHBIE W aIMUHUCTPATUBHBIE LIEHTPHI IO padoTe ¢ KIMEHTaMU
OTHEJEHUNA ATUX CHUCTEM. [IpMHIHIBI OTpACIIEBOM NPHUHAMIEKHOCTH KIMEHTOB
aHAJOTMYHBl OTpacieBOM KiIacCU(UKALMK MPEANPUATUNA, MPETyCMOTPEHHOM
IJIAHOM CYETOB OyXTalTEPCKOrO y4eTa KOMMEPUYECKMX OaHKOB.

OpraHu3alMOHHbIE CTPYKTYPhl YNPABIEHUS PETHOHANIBHBIX YHPaBICHUN
KPYTHBIX KOMMEpPYECKUX OAHKOB COBMEIIAIOT OTPACIECBON MPUHIIUIT IOCTPOEHUS C
pErMoHaIbHON crienuuKord KIHMEHTYphl O0aHka. B OONBIIMHCTBE pernoHaIbHBIX
yOpaBiIeHU OaHKOB OpraHU3allMOHHBIE CTPYKTYpbl YINpaBI€HUS TyOIHPYIOT
aHAJIOTUYHbIE CTPYKTYpbl METPOIOIUN U SIBIAIOTCS HMH(POPMAIMOHHBIMU U
KOOPJAMHALIMOHHBIMU LIEHTPAMU PETMOHAIBHOTO YPOBHSI.

Kak ormeuanoch panee, OaHKOBCKas cucTteMa YKpauHbl sSBIsSETCS HanOosee
pa3BUTOM WMHBECTHIIMOHHOW HWHMPACTPyKTYpOW, 4YTO BBIIEISET €€ H3 psna
JEHCTBYIOIIMX MHBECTOPOB. JTO OOYCIIOBIEHO TEM, YTO MMEIOIIUECS CTPYKTYpPBI
YIPABJICHUS] KOMMEPYECKUMU OaHKaMU SIBJISIOTCS. HauOOoJIee COBEPILICHHBIMU U HE
TpeOyroT KopeHHOTO pedopmupoBanus. OAHAKO U OHHM HYXKIAIOTCA B JalIbHEHIIEM
yiaydimieHud. COBEpPIICHCTBOBAHWE OPraHU3AalMOHHBIX CTPYKTYp YHIPAaBJICHUS

OAaHKOB MOKET OCYIICCTBIIATHCA 11O CIICAYIOIUM OCHOBHBIM HAIllpPaBJICHHUAM!
1. Co3maHne HOBBIX MAapKETHHIOBBIX CTPYKTYp B OaHKaxX, OpPraHMYECKH BIHCHIBAIOMIUXCS B
mTaTHbIe OAaHKOBCKHE CTPYKTYPHI.
2. Ilpunanne MapKeTUHIOBBIX (DYHKIMH OTAEIBHBIM COTPYIHUKAM Pa3IMYHBIX OTAEIOB OaHKa.
3. Co3naHue aHAJIOTHYHBIX MAapKETUHIOBBIX CTPYKTYP C YYETOM OTpaciieBol cHeuu(uKd B
METPOIIONHSIX U PETHOHATIBHBIX YIPABICHUSIX KPYITHBIX OAaHKOBCKHX CHCTEM.

B HacTosiee BpeMs CIOXKUIach Takasi MpakTUKa NPUHATUS UHBECTUIIMOHHBIX
pEeUIeHUd, MPU KOTOPOW OHM YTBEPKAAIOTCA HE YHPABISIONIUM, a KPEIUTHBIM
KOMHTETOM KOMMepYecKoro 0anka. KpemuTHbIN KOMUTET, KaK IPaBUIIO, COCTOUT U3
HayaJlbHUKA KPEIWTHOIO OTJENa, INIABHOIO KPEAUTHOINO HMHCIEKTOpa, IOPHUCTA,
COTPYAHHMKA CIIyObl OaHKOBCKOM Oe3omacHOCTH. Ilpy Hanuuuu B OTAEIECHHUH
0aHka Ciy’kObl MapKETHHIa B KPEIUTHBIN KOMUTET 0053aT€IbHO JTOJKEH BXOAUTH
PYKOBOJIUTENb CIYX Obl, SKOHOMHUCT-aHAIUTUK U COTPYAHUK IO pabdoTe cC
3aJI0TOBBIM MMYyLIecTBOM. [Ipu maHHOM cocTaBe KpEeIUTHOTO KOMHUTETa peIIeHHUe
JOJKHO MPUHUMATBCS OOJIBIIMHCTBOM TOJIOCOB, @ MHEHHE KaXK/I0T0O WJIEHA JIOJIKHO



HE TOJIBKO BBICIYIIMBATHCS, HO U (PUKCHPOBATHCS B MUCHbMEHHOM 3aKJIFOUEHUU O
BO3MOXKHOCTH MHBECTUPOBAHUS CPEICTB B KOHKPETHBIM MHBECTUIIMOHHBIN MTPOCKT.
Takoli cocTaB KpPEeIUTHOTO KOMHUTETA MPAKTHYECKA HCKIIOYACT BO3MOKHOCTH
37IOyTIOTPEOSICHUST CITy’)KEOHBIM TIOJIOKEHHWEM TP WHBECTHPOBAHUU CPEICTB H
MO3BOJISIET HaONIOmaTh ®  JienaTh OIEHKY Mpo(ecCHOHANBHBIX  KayeCTB
COTPYIHHKOB T10 Pe3yJIbTaTaM 3aKITFOUCHUA.

[IpennokeHHass oOpraHU3alMOHHAs CTPYKTypa TIpH  HAJIWYUU  CITY)KOBI
MapKETHUHTa COOTBETCTBYET CYIIECTBYIOIIUM CTPYKTypaM (HIIHAIIOB U OTICICHHM
OonpiMHCTBa EBpomneiickux 6aHKOB.

3.2. MeTo/bl 0aHKOBCKOI0 MapKeTHHIa M MX MPUMEeHEHHE B KOMMePYeCKUX
0aHKax

B npempinymmx — pasgenax — paOoTel  ObUIM  pAacCMOTPEHBI  JIBE
OCHOBOIIOJIArarIue MpoOieMbl, Kacarluecs: 0aHKOBCKOTO MAapKETHHra. JTO —
TEOpeTHYecKoe 0O0OCHOBAaHUE U ONPEIEICHUE MECTa OAaHKOBCKOIO MAapKETHHIA B
CTPYKTypE€ HMHBECTUIMOHHBIX MPOLECCOB M B OOLIEH KOHIENIMU MapKeTHHIa
(mepBBIi pazaen paboThl); MpUMEHEHHE OAaHKOBCKOTO MAapKETHHIA ISl OIEHKHU
MHBECTULIMOHHBIX TMPOEKTOB (BTOpoil pasnen padotsl). Ilociennuit Bompoc, Ha
KOTOpPBbIA HEOOXOIMMO JaThb OTBET B CBSI3M C JIOTMKOW M3JIOKEHHUS MPOOJIEMbI, —
NPAKTUYECKOE MPUMEHEHWE WHBECTUIIMOHHBIX IMPOEKTOB M COBEPIICHCTBOBAHHE
CYLIECTBYIOIIMX MEXaHMW3MOB HX pealu3allii, a TaKXKe OINPENEIUTh MECTO,
KOTOpO€ JIOJIKEH 3aHMMaTh OaHKOBCKUIN MapKETUHT B 3TOM IIpoILEcCe.

Jlnst Toro, 9TOOBI OAHKOBCKMNA MAapKETHUHT CTal 3aj1oroM 3¢ GEeKTHBHOM
XO3SIMCTBEHHOMN AEATEIIbHOCTH MPEANPUSATHM, OH JOJKEH UMETh YCIEX HA PBIHKE,
YTO HEBO3MOXKHO O€3 TIIATEIBHOTO COINIACOBAaHUS M W3yYeHHUs MNOTpeOHOCTEi
pbIHKa, 4Y€M M JIOJDKHBI 3aHUMATbCS KOHKPETHBIE CTPYKTypbl B COCTaBe
KOMMEpYEeCKHX OaHKOB. B CBA3M ¢ 3TUM BCTaeT BOINPOC O CO3AaHUM CTPYKTYD,
KOTOpbIE OBl COIEUCTBOBANIN 00JIee OBICTPOMY MEPEXOY OT CTAPOM XO3SIMCTBEHHOM
CUCTEMBbl K HOBOM M KOTOpbIE Aaqud Obl BO3MOXHOCTH MpEANnpusiTusM Oolee
3¢ dekTUBHO padoTaTh B YCIOBHUSX PbIHKA. TaKMMH CTPYKTypamMHu Kak Ha ypOBHE
BCcell OaHKOBCKOW CHCTEMBbI, TaK M B YCIOBHUSAX KOMMEPUYECKOW IEeSTEIHHOCTH
OTIENbHBIX OaHKOB, BBICTYNAIOT MapKETHHTOBBIE CTPYKTYphl. B TO ke Bpems
clenyeT 3aMETUTh, YTO HAJIMYUE MAPKETUHIOBON CTPYKTYpbl B KOMMEPUYECKOM
OaHKe He SIBIIETCS 3aJI0IOM YIIYYIIEHHUS €r0 S3KOHOMUYECKOTO IMOJIOKEHUS, a TeEM
0osee comecTBUS PA3BUTUIO HHBECTUIIMOHHOM JIEATETLHOCTH.

CrpykTypbl OaHKOBCKOIO MAapKETHHra MOTYT OBbITh pa3IMYHBIMH B
3aBHCHMOCTH OT Pa3INYHBIX (PAKTOPOB, TAKUX KaK CHEIHATIN3AINI KOMMEPUYECKOTO
0aHKa, ero pa3Mepsl, LIeJId, KOTOPbI€ MPU3BAH PEIIATh KOHKPETHBII KOMMEPYECKH
O0aHk U ap. B oTneneHusX KpynmHbIX KOMMEpPYECKMX OaHKOB WJIM B HEOOJIBIIMX
¢unmanax MoXeT OBITb JOCTAaTOYHBIM HaJW4Yhe€ OHOTO WM HECKOJIbKHUX
BBICOKOKBIM(PUIIUPOBAHHBIX COTPYAHHUKOB 110 OAHKOBCKOMY MapKETHHTY, KOTOpbIE
JOJKHBI KOOPAMHUPOBATH CBOM JIEUCTBHSI C Pa3BUTOM CTPYKTYpOl OaHKa.

MHuorue xoMMepueckue OaHKH YK€ pacroyiaraioT OTAEIaMH IPeIIoKEHHOM



MApKETUHIOBOM CTPYKTYpPbI, TAKUMHU KAaK OTJAEJI SKOHOMHYECKOIO aHAJIN3a, OTAEI
PCKIaMBEI. B Takmx Cly4dasax O5TH OTACJIbI HCO6XOI[I/IMO HaaCJIINUTb (bYHKI_[I/IHMI/I
0aHKOBCKOT'O MapKETUHIa U paCCTaBUTh NX B COOTBCTCTBUU C POJIbKO MAPKCTUHTA B
KkoMMepuyeckoM Oanke. IlpemnokeHHass paHee cxeMa yOpaBlIeHHS OaHKOBCKUM
MapKETUHIOM HE SBIISETCS JIOIMOW. YpPOBEHb MPHUHATUS PEIICHUA U BBIOOP
KOHKPCTHOI'O BHAA YIIPABJICHUA BO MHOI'OM 3aBHCHUT OT YPOBH:A HECTAaOMJILHOCTHU
OKpY>KaoIIel cpebl KOMMEpPUYECKOTo OaHKa, T.€. MPOIIECCOB, MPOTEKAIOUIUX B
9KOHOMHMKE CTpaHBbI. I[J'ISI TOroO, YTOOBI BBI6paTB KOHerTHBIﬁ BUJ] YIIPaBJICHUA
0aHKOBCKUM MAapKCTUHIOM, H€06XOI[I/IMO MpCaACTaBIIATh ce6e, KaKHC IICPCMCHLI
OXHUJAIOT KOMMepUeckuil 6aHk B OymyieM. O1leHuBaTh YpOBEHb HECTAOMIBHOCTU
1esnecoodpasHo, ucnonb3ys mkany M. Aucodda [6, c. 187].
JIns Toro, 4TOOBI MOB30BATHCS ATOM IIKAJIOM, HEOOXOAMMO MPHUICPKUBATHCS
CJIETYIOIIETO TTOPSJIKA:
1. Ompenenstor, kKakue W3 YCIOBHH NEATEIBHOCTH KOMMEPYECKOTO OaHKa C TOYKH 3PEHHS
MapKeTHHIra OyIyT HauMeHee CTa0WIbHBIMH B Onmbkaiime 3-5 JeT.
2. Wcnonp3yst puc. 12 , ompenensioT sl BBHIOPaHHBIX YCIOBHA YPOBEHb OOBIYHOCTH, TEMII
M3MECHECHHU M TPEIBUICHHOCTH Oymymiero. CoracoBaB 3TH TPH XapaKTCPUCTHKH, PUCYIOT CXEMY
HECTaOMIIBHOCTH, KOTOPYIO 0XKHJIaeT KOMMEPUYECKHH OaHK.

3. PasmenuB cxemy 1momoisaM BEpPTUKANbHOW UEpPTOH, ONPENENAIOT CpPEeNHUN ypOBEHD
HECTAOMILHOCTH, CBI3aHHEIN CO IIKAJIOH HECTAOUILHOCTH.

YpoBeHb HECTAOMIBHOCTH OMPENIEISETCS METOJIOM SKCIIEPTHBIX OI[CHOK.
B 3aBucMMOCTH OT OINpEACICHHOTO YPOBHS HECTaOMIBHOCTH MOTYT
MPUMEHSTHCA CJEAYIOIIME CHEIUAIbHbIE METOJAbl  yHpaBICHUS OAaHKOBCKHUM

MApKETUHIOM:
e yIpaBlieHHE Ha OCHOBE SKCPAIOIIAIUH (JOATOCPOYHOE TuIaHupoBanHue) (2,5 + 3,0 6amma);
e YyOpaBJICHHWE HAa OCHOBE MpPEIBUACHHUS TIepeMeH (CTpaTermyecKue WHBECTHLUH. BriOop
crparerndeckux nosunmii) (3,0 + 3,5 6anna);
® yIpaBJieHHE HAa OCHOBE THOKUX SKCIIEPTHBIX PEUICHUH (paHKUPOBaHUE CTPATETUIECKUX 3aJ[aHnM;
yIIpaBJIeHHE 10 “‘C1a0blb CHTHAJIAM™’; YIIPAaBJICHHE B YCIOBUAX CTPATEIMYECKUX HEOKHIAHHOCTEH)
(bonee 3,5 6aioB).

[Tocne Toro, kak ompenesieH ypoBeHb HecTabmibHOCTH (Puc.12), MOXXeT ObITh
IIPUMEHEH COOTBETCTBYIOIIUN METO/I yIpaBiIeHUsS OaHKOBCKUM MAapKETHHTOM.

JoarocpoyHoe mjaaHupoBaHue. B cucreme OITOCPOYHOrO TUIAHUPOBAHUS
JOTIyCKaeTcsl, 4To Oyayliee MOXKET OBITh MPEABHJICHO IYTEM HKCTPAIONSAIIN
UCTOPUYECKH CIO0KUBIIUXCSA TEHJICHIIMN POCTa.

PyKkoBOACTBO KOMMEpUECKOTO OaHKa M CIY»KObl MapKETHHTA MCXOIST U3 TOTO,
4TO B OyayuieM pe3yiabTaThl JEATeNbHOCTH OyAyT YAy4YIlI€Hbl B CPaBHEHUHU C
MPOLLUIBIM, & PYKOBOACTBO, €CTECTBEHHO, JIOTOBAPUBAECTCS C MOJAYUHEHHBIMUA €My
MEHEe[PKepaMu 0 00Jiee BBICOKMX MOKAa3aTeNsaX, KOTOPhIE BHOCATCS B JOJITOCPOYHBIC
MEePCIIEKTUBHBIC TJIaHbI MHBECTUIIMOHHOM JESATEILHOCTU OaHKa.

TUNUYHBINA PE3YIBTAT — MOCTAHOBKA ONTUMUCTUYECKUX LIEJIEN, C KOTOPBIMU HE
CXONIITCSl pealibHbIE pe3ysbTaTthl. B KomMMepueckom OaHKe, TJie YIpaBlICHHE
OTJIAXKEHO, PE3YJbTAThl  JESITEIbHOCTH BBIIIE, YEM MPEIAYCMOTPECHHBIC
sKcTpanosiiueid. B Tex OaHkax, rje cucrema ympablieHHsS MeHee d(QeKTUBHa,
peanbHbIE PE3YIIBTATHI HUXKE.

Crparernyeckoe NJAHMPOBAHUE TPEACTABISIET cO00M HAOOp NEHCTBUN U
PEIICHU,KOTOPhIE  NPUMEHSIOTCS PYKOBOACTBOM W BEAYT K pa3paboTke




crienu(pUISCKUX CTpaTeruii, MpeaHa3HAUCHHBIX JJIsI JOCTHKCHHUS Iieneii. B
MPOIIECCe CTPATErHYECKOrO IMJIAHUPOBAHUS PEIIAIOTCA YEThIPE OCHOBHBIC 3aJ1a4u:
pacrpeieieHue pecypcoB; ajanTanus K BHEIIHEW cpene; BHYTPEHHSS
CKOOPJMHUPOBAHHOCTh; OPraHW30BAHHOE CTPATErMUE€CKOE MIPEIBUICHUE.

B cucreme cTparernueckoro MjiaHUPOBAHUSI OTCYTCTBYET JOMYIICHUE O TOM,
yTo Oyayiiee o0s3aTelbHO JOJDKHO OBITh JIydllle MpOIUIOro, a TaK XKe
HCKJTFOYAETCSl BOBMOYKHOCTh U3yUECHHS OYIyIIIEr0o METOIOM AKCTPAITOJISIUHI.

[TosToMy mpH CTparerMuecKoM IUTAHUPOBAHUW TMPUMEHSIOT METOJl aHaIn3a
paspbiBa MEXAY IEISIMU U TOCTUTHYTBIMU pe3yibTaramu. B mporecce pazpaboTku
CTpPaTeTMUYECKUX PEIICHUH HEeOoOXOJUMO MPOBOIUTHL pPadOTy IO CIIECAYIOIIUM

oTarlaM:
1. Ananu3 mepcrHeKTHB KomMmepdeckoro Oanka. CommacoBaHWe TeX TEHACHIIMMA, OIMACHOCTEH,
LOIAHCOB, a TAaKXe OTHCNBHBIX ‘‘Upe3BbIYANHBIX” CHUTyalud, KOTOpbIE MOLYT H3MEHUTh
CJIO)KMBILUECS TEHJEHIIMY NHBECTUPOBAHNSI.
2. AHanu3 Mo3uIWH B KOHKYPeHTHOH OopbOe. OmpeseneHue TOro, HACKOJIBKO MOXKHO IOJHATH
pe3ynbTaTel paboThl KOMMEPYECKOTo OaHKa, YIYYIINB KOHKYPEHTHYIO CTpPATeTHI0 B TEX BHIaX
JeSITEIbHOCTH M CETMEHTAaX PhIHKA, KOTOphIe OaHK 3aHHUMACT.
3. Boibop crparermn. CpaBHeHHE TMEpCHEKTUB OaHKa B pa3HbIX BHOAX WHBECTHLHOHHOMN
JIeITeIbHOCTH, YCTaHOBJIEHHE TNPHOPHUTETOB W paclpesiesieHHe PEeCcypcoB MeEXJy pPasInYHBIMU
BHUJAMH WHBECTHUINH [T oOecrieueHust OyyIieil cTparern WHBECTHPOBAHUS CPEICTB.
4. Ananu3 HanpamieHuid nuBepcudukanyy. OLEHKa HEIOCTATKOB HMEIOLIETOCS KPEAUTHOTO
noptdens (acCOpTUMEHTa yCIyr) U ONpeseNeHre HOBBIX BUAOB YCIYT M CIIOCOOOB KPEAUTOBAHMSA,
K KOTOPBIM HEOOXOJMO MTEPEHTH.
5. TlocraHoBka 3ajad. BwimendroT JBe Tpynmbel 3ajad: KpaTKOCPOUHBIE U CTpaTerhuyeckue.
OnepaTtuBHBIC POrpaMMbl M OIOIKETHI  OPHEHTHPYIOT — ONEPAaTUBHBIE  MOAPA3EICHUS
KOMMEpUECKOT0 0aHKa B MX IMOBCEAHEBHOW paboTe, HANpaBICHHON Ha oOecreyeHHne HaCTOSIICH
pentabenbpHOCTH. CTparernyeckue MPOTpaMMbl W OFOMKETHI 3aKJIAABIBAIOT OCHOBBI OymyIIEi

pEHTa0CIIEHOCTH.
VYipasiieHHEe IMyTeM BbIOOpA CTPATErMYECKUX TTO3ULUH.
Yacto mnpuMEeHEHHME B TIOJHOM Mepe KOHLEIIHNN  CTPATErnYeCKOro

IJIAHUPOBAHUSI HEBO3MOXHO. DTO BO3HHUKAET MPEXJE BCErO0 MOTOMY, YTO HOBBIE
CTpaTerny KOMMEPUECKOro OaHKa HE COBIMAIAIOT ¢ HAKOIUICHHBIM MOTEHI[MaioM. B
TakOM CJyyae IeJIecOOOpa3HO OpPUEHTUPOBATHCS Ha BBIOOP CTPATErHYECKUX
no3unuid. CyTh 3TOr0 METOAa COCTOMUT B cienytouieM (puc. 13).

B ycnoBusx BHEUIHEH HECTaOMIIBHOCTH YPOBHS P BO3MOXHO NpPUMEHEHHE

psna CTparerdii, KOTopble 00ECIeYnBaIOT ycrex oT Sy 10 S,. Mcrnonb3ys MeTos

aHalln3a OTKJIOHEHMs OT IieJiel, KOMMEpPUECKHl OaHK BBIOMpPAET Ty CTPATEruio,
KOTOpasi JIydllle BCEro COOTBETCTBYeT ero neism. Ho ycmex crpareruu Sg BO

BHEIIHEH cpene OyJeT 3aBUCETh OT BHYTPEHHUX OpPraHU3allMOHHBIX BOZMOKHOCTEH
OaHKa.

CylecTBylOT J1B€ B3aUMOJOMNOJHSIOIIME TPYIIbl TaKUX BO3MOXKHOCTEH:
(yHKIMOHANbHBIE (COBEPILIEHCTBOBAHUE MPEJOCTABISIEMBIX YCIYI, MAapKETHHI,
MOBBIIICEHHE  KauecTBAa  KPEIUTHOTrO  moptrdens, pekiama ©U  Ap.) H
oOuieynpaBieHYECKUe (xBanmupukamms U Kpyro3op YIPaBISOLINX,
OOLIECTBEHHbI KIMMAT BHYTpU OaHKa, METOJbl pabOThl W OpraHu3allMOHHAs
CTPYKTYpa, pECypChl OpraHU3aL[MIOHHON CTPYKTYpPbl CHCTEMBbI YIIPABICHUS).

Takum o00pa3oM, NOKa YpOBEHb BHELIHEH HECTAaOWJIBHOCTU COXPAHSET ISl



MPEANPHUATUS 3HAYCHUE Pl, yCIelIHas pealu3alus CTpaTeruu Sf Tpedyer
BO3MOKHOCTEH CfI/I Cm.

Ecnu u3 ananmmsza (hakTopoB HECTAOMIBLHOCTH BUAHO, YTO B JaJIbHEHIIEM ee
YPOBEHb Oy/IET MOBBIMIATHCS (MM CHUXKATBCS) 10 TOUKH Po, 3HAYECHUS HAUITYYLINX

JuUtst OaHKa CTpareruii Oy/lyT pacmoararbCsi MEKIy TOYKaMu S 1 S ;.

B pesynbsrare xoMmMepueckuii OaHK JTOJDKEH HE TOJBKO MEPEHTH K CTpaTeruu
SpHO ¥ MMeTh BO3MOKHOCTH Cpu Cpp.

Takum oOpa3oM, B CTpAaTeTMUYECKOM YNPABICHUU IJIAHUPOBAHUE W3MEHEHUI
BO3MOXKHOCTEH  (T.€.  COBOKYIIHOCTH  PECYpPCOB,  KOTOPBIE  COCTABIISIFOT
WHBECTHLIMOHHYIO CUCTEMY ), COITIACOBBIBAETCS C INIAHUPOBAHUEM CTPATErUi.

OTnuune ynpaBieHHUs BhIOOpa CTpaTerHuyecKuX MO3UIUN OT CTPaTeruuecKoro

IIaHUPOBAHUA COCTOUT B TOM, YTO!:
1. YmopaBneHnue nmyteM BbIOOpa CTPATETMYSCKUX TO3ULWH JOMOMHAET TUIAHUPOBAHHUE MOTEHIIMANA
HPEANPUATUS [LUIAHUPOBAHUEM €r0 CTPATEruH, T.€. INIAHUPOBAHUS BCEH COBOKYIIHOCTU PECYPCOB,
JOMOJJHACTCA INIAaHUPOBAHNUEM CTPATETHUU, TCCHO CBSI3aHHOM C HUM.
2. B xome peanuzauuu IUIAHUPYEMOM CTpaTerdd W IUIAHUPYEMOIO PACIIMPEHHUS PECYPCOB
KOMMEpYECKOro 0aHKa BO3HHKAeT HEOOXOMUMOCTh B  CHCTEMAaTHYECKOM  IPEOJOJIICHUU
COIPOTHUBJICHUS TIEPEMEHAM CO CTOPOHBI YK€ OCBOEHHBIX PECYPCOB OAHKOBCKOI CHCTEMBI.

YupapjeHue nyTeM PAaHKHUPOBAHMUA crparermyeckux 3agady. Kak
MOKAa3bIBA€T MPAKTHUKA, CUCTEMbI CTPATETHYE€CKOTO IJIAHUPOBAHUS WM YIPaBICHUS
MyTeM BBIOOpA CTpPATETHUYECKUX TO3UIMHA HE CpaldaThIBalOT, €CIU CUTYyaIlus
pa3BuBaeTCs O4YeHb ObICTpo. UYUTOOBI OBIaAETh 3ama4amMH, KOTOPBIE OBICTPO
MEHSIIOTCST  (TIOJT  BO3/CMCTBUEM  BIUSHHS  IPABUTEIICTBA, KOHKYPEHTOB,
TEXHUYECKOrO Mporpecca u Jip.), IPUMEHSIOT YNPABICHUE MyTEM PaHXUPOBAHUS
CTpaTernuecKux 3ajiad.

DTOT MPOIIECC COTOUT U3 CIICAYIOIINX ITAIOB:

1. VYcraHoBieHHe ITOCTOSHHBIX HAOIIOACHUM 3a BCEMHU TEHJIEHIUSIMU BO
BHEIIIHEH OOCTAHOBKE: PBIHOYHBIMH, TEXHUUYECKUMH, OOIIEIKOHOMHUYECKUMH,
COLIMAJIbHBIMU, TTOTUTUYECKUMH.

2. Pesynbrarhl aHaidM3a STUX TEHACHIIMHA W OIEHKA YPOBHS CPOYHOCTH
PEIICHH TOKIIaIbIBACTCSI PYKOBOJCTBY KOMMEPUECKOTO 0aHKa KaK Ha MOCTOSTHHBIX
COBEUIAHUAX, TaK W TI0 MEpPE BO3HUKHOBEHHUS HOBBIX ONACHOCTEM U HOBBIX
BO3MOXXHOCTEM.

3. PykoBoacTBO OaHka BMeCTE€ CO CIIy>)kOOM MapKeTHHTra TOApa3ieiisieT BCE

3aJ1a4d Ha YEThIPE KaTErOpHH:
® CPOYHBIC 3312491, KOTOPbIE TPEOYIOT OE30TIaraTeIbHOTO PACCMOTPEHHS;
® Ba)XHBIC 3a/1a4M CPEIHETO YPOBHS CPOYHOCTH, KOTOPBIE MOTYT OBITH PACCMOTPEHBI BO BpEMS
CJICITYIOIIETO TUIAHOBOTO IMKJIA;
® BAKHbBIC, HO HE CPOYHBIC 3a/1a491, KOTOPbIC TPEOYIOT MMOCTOSTHHOTO KOHTPOJIS;
® 3aja4d, KOTOpbIC MPEICTABISIFOT COOOW HampacHOe OCCIOKOWCTBO M HE 3aCiy)KHBAIOT
JalbHEHIIIEr0 PacCMOTPEHHUS.
4. CpouHble 3aJaud MEpPEHaroTCs sl HU3YYCHHS WU NPUHATUS PEIICHUN
JCHCTBYIOIMM  TIOPA3JCICHUSIM  KOMMEpuUeckoro ©OaHka, a B  ciyd4ae
H€O6XOI[I/IMOCTI/I — paBHOO6paSHLIM, CIICUAJIbHO CO3AaHHBIM, OIICPATUBHBIM

rpyImam.




S. IlpuHATHE pEmEHUN KOHTPOIUPYETCS PYKOBOACTBOM C TOYKH 3pEHUS
BO3MOYHBIX CTPATETUYECKUX U TAKTHUYECKUX MOCIEICTBUM.

6. Briciiee pyKOBOJACTBO IMOCTOSIHHO NEPECMATPUBAET U OOHOBIIAET CIUCOK
po0IeM U UX TPUOPUTETHOCTD.

Yupapjenue mo “caadbiM _curHaaam”  [127, c.141]. OueBugHbie u
KOHKPETHBIE MPOOJIEMbI, KOTOPBIC BBISIBJICHBI B PE3yJIbTaTe HAOMIONCHUS, HA3bIBAIOT
CUWIBHBIMU cUTHajamMu. Jlpyrue mnpoOsieMbl, KOTOPbI€ W3BECTHBI MO PAHHUM H
HETOYHBIM TPHU3HAKaM, MOJYYWJIM Ha3BaHUE CJIaObIX curHajoB. [Ipu BbICOKOM
YpPOBHE HECTAOMIBHOCTH MOSBISETCS HEOOXOJUMOCTh TOTOBUTH DEILICHUS eIle
TOTa, KOTJa W3 BHEIIHEW cpeipl MOCTyMmaroT eime ‘“‘ciabble cur”anbl’. Ecnu
YPOBEHb HECTAOMJILHOCTH HaxoauTcs B TpaHumax ot 3,5 — 4,0, komMepdecKuit
O0aHK ele MOXET OXHUAaTh Oojiee CHIIBHOTO CUTHaja.y OaHKa elle J10CTaTOYHO
BPEMEHHU JJIsl TIOJTOTOBKU PEIIECHUsI 0 TOTO MOMEHTA, KOTJa MpoOiieMa CTaHeT
nepen npeanpusatueM. Ho mnpu 3HaveHumsx HectabmnbHOocTH 4,0 — 5,0, Korma
CUTyallus MEHSETCS O4YeHb OBICTPO, OaHK MOXET ONO03[aTh C MPUHATHEM
PallMOHAIILHOTO PEIICHUS. DTOT BUJI YIIPABICHUECKONU AEATEIbHOCTH OUYE€Hb BayKEH
MOTOMY, YTO YPOBEHb HECTAOWJILHOCTH BHEIIHEH Cpelbl sl MOJABISIONIErO
OOJBIIMHCTBA YKPAUHCKUX OAaHKOB Haxomutcs B rpanuiax ot 4,0 mo 5,0 Oamsos.
[Topsinok necTBUil Mpu Takoil cUTyaluu U300pakeH B Ta0i.4.

B neBom cTonbuke mepeurciieHbl MATh CTaaui MOCTYIUICHUs WHGOpMAIUU O
HOBOM mpobneme. Cuutas OT MEpPBOM CTaAMM O MOCIEAHEH, MOXKHO BUACTH, KaK
cnabble CUTHAJIBI CTAaHOBATCS OoJiee cuiibHBIMU. CHavasna (ypoBeHb 1) MOXKHO OBITH
YBEPEHHBIM, YTO BHEIIHSS Cpelia TOTOBUT KaKhe-To HeoKuaanHocTu. Ha yposue V
M3BECTHO YK€ CTOJIBKO, YTO MOXKHO TIOJICYMTATh MPUOBUIA WA YOBITKH KaK OT
BO3HUKILIEH CUTyalluu, TaK U OT MPEJI0KEHHbIX KOHTpMep. Ha ueTBepToM ypoBHE
W3BECTHO JTIOCTATOYHO, YTOOBI MIPUHATH KOHKPETHBIE MEPHI B OTBET HAa OMACHOCT,
KOTOpasi BOBHUKJIA, UM HOBYIO BO3MOXKHOCTbh, AK€ €CJIM KOMMEpPYECKUI OaHK He
MOXXET OLIEHUTh (DMHAHCOBBIE MOCJIEICTBUSI CBOUX PEIICHUMN.

[To ropu3oHTaNM NEpPEYUCIIeHbl HapacTaKIlIKue Mo cuiie KoHTpmepsl. Hanbornee
cnabbie (ypoBeHb A) COCTOAT B HUCCIEAOBAaHUM TOW 00JACTH, TJI€ BO3HUKAET
HecTtabuibHOCTRI0. C  npyroii ctopoHsl (ypoBeHb F), BcTaiT cusibHenmme
HEIOCPEICTBEHHBIC KOHTPMEPHI B OTBET HA OMACHOCTh WJIM HOBBIE BO3MOXKHOCTH,
HampuMep, pPEIIeHHUs O BBIBOJIE HAa PBHIHOK HOBOM YCIyTH, MEpexoJ] K HOBOM
CTpaTeruu MapKETHHTa, YBEJIWYEHUS WIM YMEHBIICHUS 00beMa MHBECTHUPOBAHMS
CPENCTB.

st Toro, 4ToObl YMEHBIIWTH BIMSHUE BHEIIHEH HECTAOMIBHOCTU Ha
KOMMepUeCcKknii OaHK, He0OXoauMo, 4ToObl B OaHKe OblIa HallakeHa CHCTeMa
HAOIIOZICHUS, YyTKasl K MPEAYyNPEKTAIONINM cUrHamaM. KpoMme Toro, B KOJJICKHBE
0aHKa IODKHO OBITH BBIPAOOTAaHO TO3UTUBHOE OTHOIICHHE K W3MCHCHHSIM,
TOTOBHOCTh K MPHUHSTHUIO PUCKOBAHHBIX PEIICHUM, YMEHHME OMUpPaThCsi HE Ha
MNPOLUIBIA ONBIT, @ HAa HOBBIA ONBIT PaOOThl MPU MOJHONM WIM YaCTUYHOU
HEONPEEICHHOCTH.

YupapjieHue B YCJIOBUAX CTPATErMYECKMX HEOKUJIAHHOCTEN. YCIOBUSA

CTpaTerMuYeCKUX HEOXKUIAHHOCTEH XapaKTepU3YIOTCs CISAYIOIIEH CUTyaruen:
a) mpoOJieMa BO3HUKAET HEOXKUIAHHO, BOTIPEKU OXKHIAHUSIM;




0) OHa CTaBUT HOBBIC 3a/1aud, KOTOPbIE HE COOTBETCTBYIOT MPOILIOMY OIBITY KOMMEPYECKOIO
OaHKa;

B) HEYMEHHUE NMPUHUMATh COOTBETCTBYIOIINE KOHTPMEPHI IPUBOJUT WIH K OOJNBITUM (PUHAHCOBBIM
yOBITKaM, WJIH K YXYAIICHUIO BO3MOXHOCTEH MOTydeHUs TPUOBLIH;

I') KOHTPMEPBI JOJUKHBI OBITh HMPUHATHI CPOYHO, HO YCTAHOBJCHHBIN B OaHKE MOPAIOK ACHCTBUI
9TOTO HE ITO3BOJISIET.

Ecnu kommepueckuii 6aHk JOMyCKAeT, YTO YPOBEHb BHEIIHEW HECTAOMIIbHOCTU
JUISL HETO MOXKET MpuOIu3uThes K 5,0 Oamiam, OH JOKEH 3aHAThCS MOATOTOBKOM
CUCTEMBI YPE3BBIYANHBIX MEP IIPU CTPATETUUECKUX HEOXKUIAHHOCTSX.

DTa cucTeMa COCTOUT U3 CICAYIOIIUX JECUCTBUM:
1. Ilpy BOSHMKHOBEHUHN HEOXXHJIAHHOW CHUTyalluu cpabaThIBaeT KOMMYTAIIMOHHASI CETh CBSI3EH IS
YpE3BbIYANHBIX CUTYALIUM.
2. Ha Bpems upe3BBIYAHOTO IOJIOXKECHHS IPOUCXOAHMT TepepacIpe/ieiecHue 0o0si3aHHOCTEH
BBICIIETO PYKOBOJACTBA: KOHTPOJIb M COXpaHEHHWE MOPAJIBHOTO KJIMMara, OOBIKHOBEHHas pabora ¢
MHWHHUMAaJIBHBIM YPOBHEM CPLIBOB; IIPUHATUC qpeSBBIqaﬁHBIX MEp.
3. BaenpsieTcst ceTh OnepaTUBHBIX IPYIIIL.
4. 3a0maroBpeMeHHO OTpadaThIBAECTCSl HCIIBITAHUE CBI3EH MEXKAY TPYIIaMH.
5. OcymecTBaseTcs B3aUMOAEHCTBUE MEXAY TpYIIIaMH.
HpI/IBeI[eHHBIe CUCTEMBI CTPATCrUYCCKOTI0 YIIPABJICHHUA KOMMCPUCCKHUM 63HKOM HE SABIAIOTCA
B3anMoO3aMeHseMbIMU. Kaykaast u3 HUX MPUMEHSETCS B KOHKPETHBIX YCIOBHUSAX, KOTOPBIE 3aBUCAT OT
YpOBHS HECTaOWIBHOCTH BHEITHEH cpenbl. [103ToMy KoMMepueckuii OaHK TOIKEH OBITh TOTOBBIM K
BBCACHHUIO KaKOfI-HI/I6O CUCTCMBI B 3aBUCUMOCTH OT CYHICCTBYIOLIUX Ha ILaHHI)If/'I MOMCECHT
00CTOSATENBCTB.

Taxum 06pa3zoMm, pu HOPMHUPOBAHUN MAPKETUHTOBON CTPYKTYPBI HEOOXOAMMO
YUUTBHIBaTh CYIIECTBYIOIIMNA YpPOBEHb HECTaOMJIBHOCTH BHEIIHEH Cpeapl U B
3aBUCUMOCTH OT HE€€ BBIOMpATh Ty WM HHYIO ()OpPMY YIPaBICHHUS MapKETUHIOM.
Ot BbIOpaHHOI (OpPMBI yNpaBiIeHUss U OyIET 3aBHCETh CTPYKTypa MapKETHHIa
KOMMEPYECKOro OaHKa.

3.3. DKoHOMHUecKasn 3(p¢GeKTHBBHOCTHL HHBECTHPOBAHHSA OT BHe/JpeHHA
MapKeTHHIOBBIX CTPYKTYP

Oco6eHHOCThIO (DYHKITMOHUPOBAHUS JI000H CITy>KOBI KOMMEPYECKOTO OaHKa,
BKJIIOUAsi CITY)KOy MapKeTHHTa, SBISETCA TO, YTO HEBO3MOXHO M3 OOIIUX JTOXOOB
0aHKa  BBIJCIUTH  KOKPETHYIO  JIONIO,  TONYYCHHYIO B pe3yJlibTare
(YHKITMOHUPOBAHUS OTIEIBHOW CIyKOBI. OOmuiA AOXOM SBISETCS PE3yTbTaTOM
COBMECTHOM  JCATEIBPHOCTH M B3aUMOJEHCTBUS  BCEX  CTPYKTYPHBIX
noapaznenenuii. Tem He MeHee, MNpaKTHUKa IMOKAa3bIBA€T, YTO HEOOXOAUMO
onpeaenuTb 3PPEeKTUBHOCTh (YHKIMOHUPOBAHUS KOHKPETHOM CITY>KOBI, BKIHOYAS
MapKeTUHTOBYI0. Takas HeOOXOAMMOCTh BO3HHKAET NPH OMPEICICHUHU 3aTpaT Ha
COJICP)KaHME W KOJIMYECTBO COTPYJAHHMKOB CIIYXKOBI, ONpPEICICHUU IEePCIICKTHUB
pPa3BUTHS OPraHU3ALUOHHBIX CTPYKTYpP, CO3[aHUU CTPATETUYECKHX PE3EpPBOB, a
caMoe TJIaBHOE — /Ui T[OMCKAa IyTed COBEPIICHCTBOBAHUS U IOBBIIICHUS
7 (HEKTUBHOCTH CYIIECTBYIONIECH CTPYKTYphl. [IpakTrka ocymiecTBieHus: OaHKaMu
aKTUBHBIX  ONEpaluii, TakuX Kak HWHBECTHPOBAaHWE, HEBO3MOXHa 0e3
MapKETUHTOBBIX CTPYKTYp, Ha KOTOpBIE BO3JIArae€TCd MHOXECTBO (DYHKIIUH.
OdeBuaHO, YTO O€3 CYIIECTBOBAHHMS MAapKETHHTOBBIX CIY)KO OaHKM TPOCTO HE



MOTYT OCYIIECTBIISITh KpEeAUTHbIE onepauuu. llostomy, eciaum OueHHBaTh
3(h(HEKTUBHOCT, MAPKETHHTOBBIX CTPYKTYpP HAa KOHKPETHBII MOMEHT BPEMEHH,

HEOOXOAMMO YUUTHIBATh CIEAYIONIUE (PaKTOPHI:

® 10 BHEIPCHUS CTPYKTYphl B TPAKTHKY OaHK YK€ WMENl ONpEACICHHBIA YPOBEHb JOXOIOB,
MO3BOJISIFOLIMI OTBJICYb PECYPCHI Ha CO3aHNe HOBOM CTPYKTYPBI;

® HOBBIC JIOXO/IbI OaHKA, TO €CTh JOXOIbI MOCIE CO3MaHUSI MAPKETUHIOBBIX CTPYKTYp, HAMPAMYIO
CBsI3aHBI ¢ UX (PYHKIIMOHHPOBAHHEM M Pa3HUIA MEXY MMEBIIMMUCS PaHEe JOXOJaMU U HOBBIMH
SIBTISIFOTCS TIPSIMBIM CTIEICTBHEM (DYHKIIMOHUPOBAHUS CTPYKTYPBL;

® B pacueT HeoOXomUMO OpaTh (PaKTHUECKH MONYy4YCHHBIE NOXOIbl M (DAaKTHYECKU TOHECCHHBIC
pacxoanl, a HE HAYMCJICHHBIC WIN IIPEAIOJIaracMabI€;

® pecypchl 0aHKa, Kak MPaBUIIO, OTPAaHHYCHBL, JJIi HHBECTUPOBAHKS HOBBIX MPOEKTOB BO3MOXHO
MPUBJICYCHUE HOBBIX PECYPCOB, TO €CTh BO3MOXKHBI TOTTOTHUTEILHBIE PACXOIBI;

® B 110JI¢ 3pCHUsI 0AHKOBCKOTO MAapKETHHTa HAXOAATCS HE TOJBKO aKTHBHBIC ONepaliy OaHKa, HO
NpEeNOCTaB/sIeMble  YCIIYTH, M CICJOBAaTelIbHO, HEOOXOAMMO YUYUTHIBaTh JOXOABI OT HX
MPEIOCTaBIIEHUsT W pacxoasl HAa ©X BHempeHwe. OG(OEKTHBHOCTh (YHKITMOHUPOBAHUS
MapKETHHTOBBIX CTPYKTYP MOXKHO MPEICTABUTH B BUAC (OPMYIIBI:

e O — 3QPeKTUBHOCTH (GYHKITMOHUPOBAHMS MAPKETHHTOBOH CTPYKTYPHI,

JlH — pgoxonpl, monydaeMble B pe3ylbTare WHBECTHPOBAHUS HOBBIX IPOCKTOB (IIPOEKTHI,
BBIOpaHHBIC MAPKETHHIOBOU CITYK00i MPUBEICHHBIM paHEe METOIOM);

PH — pacxonpl, cBS3aHHBIE C IPUBJIEUEHNEM PECYPCOB [T HHBECTUPOBAHMSI BHIOPAHHBIX ITPOEKTOB;
Jc — noxomsl, mody4deHHbIe paHee (IO OTYETHOTO BPEMEHH WJIM 0 BHEIPEHHS MapKEeTHHTOBON
CTPYKTYPEI);

Pc — pacxonbl, CBSi3aHHBIC C IPUBJICYCHUEM PECYPCOB JUISI UTHBECTUPOBABIIUXCS PAHEE POCKTOB;
[y — noxofpl, TMONy4eHHBIE OT MPENIOCTABICHUS HOBBIX YCIYT, pa3paO0OTaHHBIX B pE3yNbTaTe
MapKEeTHHTOBBIX HCCIIEIOBAHMUM;

PB — pacxonpl, cBA3aHHBIE C BHEIPEHHEM HOBBIX YCIYT OAaHKA;

3 — 3arparhl Ha COJACPXKAHUE MAPKETUHTOBOW CTPYKTYphl M TPOBEACHUE MAapPKETUHTOBBIX
HCCIIEJOBAaHU.

D¢} dexTuBHOCTD (PYHKITMOHUPOBAHUS MAPKETUHTOBBIX CTPYKTYP MOXKET OBITh
daktnueckas (O¢d) wm mnpornosupyemas (Om). Ilpu pacuere QakTudeckoit
sbdextuBHOCTH  (Dd) HEOOXOAMMO TMPUMEHATH  (DAKTHYECKHUE 3HAYCHHS
KOHKPETHBIX COCTABIIAIOIIMX 32 OMPEACNCHHBI NPOMEXYTOK BpemeHH. [lpu
ONpeAEIEHUN npornosupyemorr  sddextuBHocTH  (OM)  OPUMEHSIOTCS
nporuosupyemsie 3HaueHus [IH u [ly, a 3HaueHus PH, PB, 3 MoryT npumeHsThCA
Kak (hakTuueckue (B ciyyae, eciau OaHKOM YK€ MOHECEHbl YKa3aHHbIE PacXojbl),
TaK U TUTAHUPYEMbIC, WJIM CyMMa UX YaCTUYHBIX 3HAYCHUH.

K 3arparam Ha MapKeTHUHTOBBIE CTPYKTYPHI (3) OTHOCSTCS CIICTYIOIINE:

® 3aTparhl HA OIJIATY TPYJA COTPYIHUKOB MaPKETUHTOBOU CITY)KOBI;

® 3aTparkl, CBSI3aHHEBIE CO cOOPOM HEOOXOTUMOM JIJIsT MAPKETHHTOBBIX UCCIICIOBAaHUN MH(MOPMAITHH
(pacxompl O aDOHEHTCKOM IjIaTe 3a MOJIh30BaHHUE KOMIBIOTEPHBIMU MH(POPMAIMOHHBIMH CETSIMH,
MEPUOIUYECCKUMU U3AHUSMU, KaTaJIOraMH U T.11.);

® 3aTparhbl Ha WICHCTBO B TOBAPHBIX, (POHAOBBIX U IPYTHX OUpXkKaxX WM apeHIy OPOKEPCKHX MECT
Ha HUX;
® 3aTpaTbl Ha HE3aBUCHMBIE MApKETHHIOBBIE MCCIEIOBAHUS U KCIEPTHYIO OLIEHKY CTOPOHHHUX
OpraHu3aLuii;
— PacXo[ibl, CBSI3aHHbBIE C WICHCTBOM B TOProBO-IPOMBIIIJICHHOH I11aTe, 0aHKOBCKUX COI03aX M T.I.;
® pacxompl Ha CO3MAaHWUE VYCIOBHHA A (YHKIIMOHHPOBAHHS MApPKETHHTOBOW  CITyXKOBI

(KOMMYHUKAIIIOHHBIE, TPAHCTIOPTHBIE PACXO/IBI, COAEP KAHNE TIOMEIEHHS U T.1.);

® pacxo/ibl Ha peKJIaMy OTIEIbHBIX HAPABICHUN MAPKETUHIOBOU 1€ATEIIBHOCTH;



® pacxofpl, CBA3aHHBIE C 3aIIUTOW WH(OpPMAINHU, TOIYIEHHOW B pPE3yJabTaTe MapKETHHTOBBIX
WCCIIEZIOBAaHUI OT KOHKYPEHTOB;
® IIPOYHE PACXOIBL.

[TpumeuarenbHO, YTO HE CYLIECTBYET OJHO3HAYHOW YETKOW 3aBUCHUMOCTH
MEX]ly JI0XO/aMU OaHKa U pacxolaMy Ha COAEP)KaHHE MapKETUHIOBBIX CTPYKTYP.
Tak  mpoMcXOAMT  NOpH  MApPKETHHIOBOM  HCCIEAOBAHMM  UMEIOLIUXCS
MHBECTUIIMOHHBIX IPOEKTOB, KOTOpbIE HE MPEICTAaBIAETCA LEJIeCcO00pa3HbIM
WHBeCTUpOBaTh. J[ns aHanmm3a MOPOEKTOB MOTYT OBITh 3aTpadeHbl HEMallble
CpEeICTBa, a JOXOAbl OT MWHBECTHUPOBAHUS HMEIOIIMXCS MPOEKTOB OyayT
HE3HAYUTENbHBIMA. B TakoM cilydae MpUXOAUTCA TOBOPUTH 00 3(P(PEKTHUBHOCTH
MapKETUHTOBBIX CTPYKTYp, BBIPAKAIONICHCS B HAJOMyLIEHWU YOBITKOB OaHKa U
COXPAaHEHHH €ro PEecypcoB, TO €CTh O MHHHUMHU3ALUU HEOOOCHOBAaHHBIX MOTEPh
KOMMEpPYECKOro OaHKa.

[TpennoxxeHnHas dopmyna MO3BOJISIET POCIIEKUBATh JTUHAMUKY
3(p(PEKTUBHOCTH MApKETUHIOBBIX CTPYKTYp IIyTEM CpaBHEHUS €€ I(PPEKTUBHOCTH
3a pa3lMyHbIE IPOMEXYTKH BPEMEHH, YTO NO3BOJISIET IJIAHUPOBATh YPOBEHb 3aTpar
Ha colepkaHue CTpyKTyp. C OnpeneneHHON YCIOBHOCTBIO MOYKHO YTBEPKIATh,

YTO MPU:
D > 1 — pacxoapl Ha COAEpKaHNE MAPKETHHTOBBIX CTPYKTYP NMPHHOCAT MPHOBLUTH (T.€. OAHKOBCKHIA
MapKETHHT SIBJISIETCS PEHTA0CTbHBIM);
3J <1 — conmepkaHNe MAPKETUHTOBBIX CTPYKTYP YOBITOUHO;
3 =1 — pacxosbl Ha MapKETHHT COOTBETCTBYIOT JOXOAAaM OT PE3YyJbTaToOB €r0 IPUMEHEHHUS.

W3 dbopMynbl BUIHO, 9TO OCHOBHBIMHM TMYTSMH TOBBIMICHUS YKOHOMHYECKOU
3¢ (HEKTUBHOCTH BHEAPECHUSI CTPYKTYP MAPKETUHTA SIBJISIFOTCS TTOBBIIICHHUE JIOXO/0B
0aHKa W CHWXKCHHE 3aTpaT Ha COJEpPKaHWE MAapKETHHTOBOM CTPYKTYpPHI H
MapKETUHTOBBIX HcclienoBannii. Hambomee mpuemmembiM st OaHKa SIBISICTCS
HAIpaBJICHUE TIOBBIIMICHHUS] JOXOAOB, TaK KaK CHIDKEHHWE pacxojoB Ha
MapKETUHTOBBIC UCCIICIOBAHUS XOTS M IPUBEAET K BpEMEHHOMY KOJIMYECTBEHHOMY
MOBBIICHUIO d()(PEKTUBHOCTH MapKETHHTOBBIX MCCIICIOBAaHUH, OTHAKO YXY/IIIUTCS
Ka4eCTBO HCCJICAOBAHHMIA, YTO OTPHIIATEIBHO IOBIUSACT B OyIyIIeM Ha JIOXOIbI
OaHka.

Hus onpenenenus: 3PPEKTUBHOCTH (PYHKIIMOHUPOBAHKS BCEH CHCTEMbI OaHKa
HamboJee MPUEMIIMMBIM SIBIISIETCS TTOKazaresib (Kodp@uimeHT) peHtadbeabHOCTH,
KOTOPBIN BBIPAXKAETCS CIEAYIOIIUM 00pa3oM:

rae Pu3 — peHTabenbHOCTh MHBECTULIMOHHBIX 3aTpaT;
[Tu— yncras npuObLIL OaHKa;
Cuk — ce0ecTOMMOCTh HHBECTUIIMOHHOTO KanuTaa (IPpeAoCcTaBIsieMbIX OaHKOM YCIIYT).

B cBoto odepenp uncTasi npuObLUTb ONpeeiseTcs: o popmyrie:

2
rae D — noxox OaHka;
F — nocrosiHHBIEC M3AEPKKU NIPUBIICYEHUSI HHBECTULIIMOHHBIX PECYPCOB;
V — nnepeMeHHbIE U3JIEPIKKHY;
Pacxonmpl Ha comepkaHHE€ MapKETHHTOBBIX CIY)KO U MapKETHHTOBBIC
HCCICAOBAHUA OTHOCATCA K ITIOCTOAHHBIM HU3JCPKKAM ITPHUBJICUCHUA U PA3MCIICHUA

HMHBCCTHIIMOHHBIX KYPCOB.



K nmepeMeHHBIM H3Jep>KKaM OTHOCSTCS U3JEPKKU Ha BBIIUIATY MPOLEHTOB IO
NPUBJIEKAEMBIM pecypcam, 00s3aTeIbHOE PEe3epPBUPOBAHUE, HAJIOTOBHIE CTABKU U
ApyTHe  U3IEPKKH, MpsSIMO MPOMOPLHOHAIBHO CBA3aHHBIE C  pa3MEpoM
MHBECTHPYEMBIX CpelcTB. OCOOCHHOCTH COOTHOUIEHHUS 3arpar ce0ecTOMMOCTH
WHBECTULIMOHHOTO KanuTana (yciayr OaHka) TpU  pa3iIudyHbBIX pa3Mepax
MHBECTHPYEMBIX CPEJCTB MTOKa3aHbl HA pucC. 14. Takoi MOAX0A K OTPAKEHUIO CBS3H
YPOBHSI HMHBECTULMOHHOM AaKTUBHOCTM M MNpUObUIM OaHKa HOCUT Ha3BaHHE
Map>KUHAJILHOTO aHAJIH3a.

W3 rpaduueckux WUIIOCTpAlMid BHJIHO, YTO MpEeXAe uYeM OaHK MONy4uT
npuObUIb, OH JOJDKEH JOCTUYh TaKOro oO0beMa HHBECTUIMN, YTOOBI CTajo
BO3MOKHBIM ITOKPBITHE MOCTOSIHHBIX U3JIEPAKEK, a TAK )K€ TOM CYyMMBI IIEPEMEHHBIX
3aTpar, KOTOpble OOYCIIOBJIEHBI JOCTUTHYTBIM OOBEMOM HMHBECTUPOBAaHUA. Takoi
TOYKON Ha pHUCYyHKE SsBiIseTcs Touka Oe3yObiTouHocTd. OObeM HMHBECTHITUH,
COOTBETCTBYIOUIMI 3TONW TOYKE, HA3bIBACTCA KPUTHUECKUM, a KOI(P(PUIUEHT
pentabenbHocT  m3nepxkek  Pu3z  =100%(wm 1). Touka orpaHuyeHUs
MHBECTHUIIMOHHBIX BO3MOXKHOCTEW OIpeAessaeT o0nacTb NpuObUIeH, KOTOpas JIEKUT
MEXAYy JHMHHMSIMHU JIOXOAOB WU pacxoioB OaHka. I['paduueckue WLIIOCTpALUU
HaIJIsTHO TTOKA3bIBAIOT, YTO MPUOBLIL OaHKA 3aBUCHUT OT TpeX (PaKTOPOB:

— IOXOHO0B OaHKa;

— pacxozoB 0aHKa;

— MHBCCTHIIMOHHBIX BO3MOXKHOCTEI OaHKa.

CoOTBETCTBEHHO TPEMsI OCHOBHBIMH CIIOCOOAMH yBEIWYEHUS NpUObLIA OaHKa
B 3aBUCUMOCTH OT CTEIICHU BIUSHUS Ha €€ pa3Mep SIBISIFOTCS:

1. YBennueHue J0XOMIOB;

2. CHMKEeHHE PacXo/l0B;

3. VBennueHne NHBECTUIIMOHHBIX BO3MOKHOCTEH OaHKa.

CreneHb BIUSAHUS yKa3aHHBIX ()aKTOPOB HAINIATHO M300pakeHa Ha puc. 14.
Bnusgnue ¢akTopoB yBeauMYEeHHS NPUOBUIM MPSIMO MPONOPUUOHAIBHO JJIMHE
JUHUN J0XONIOB, PACXOAOB, OrPAHUYEHUS WHBECTUIIMOHHBIX BO3MOXHOCTEH
COCTABJISIIOLIUMX TPAaHU Pa3HOCTOPOHHEIrO TPEXyroJibHUKA O0lacTh TpHUObLIEH
OaHka.

CyliecTByloT ~ pas3jidyHble  CHOCOObI  TOBBIIICHHUS  MHBECTULIMOHHBIX

BO3MOXKHOCTEH Oanka. M3 HUX MOKHO BBIACJIIUTD CIICAYIOIIUC:
1. YBenuueHne coOCTBEHHOTO OOOPOTHOTO KamWTala MyTeM PEHMHBECTHPOBAHUS BCEW WM 4YacTH
MTOJTYICHHOHN TIPHOBLITH.
2. YMeHBILICHHE CTAaBOK OOS3aTENIbHOIO PE3EPBUPOBAHUS U BBHICBOOOXKAECHHE B PE3ylbTaTe 4acTH
WHBECTHULHOHHBIX PECYPCOB.
3. VYBenuueHue BKJIAJOB IOPHIUYCCKUX M (U3NYCCKUX JIUI[ B KOMMEPYECKUN OaHK, OCTaTKOB Ha
cyeTax KJIMEHTOB.
4. YBennuyeHne cOOCTBEHHOI'O YCTaBHOTO KalyTalla IIyTeM AOMOJHUTENbHOW SMUCCHN aKIHH.
5. OcyuiecTBieHne aKTHUBHBIX omnepanuii 0aHKkoM 0Oe3 OTBJIEUYEHHUS WHBECTULHOHHBIX PECYpCOB
(Tak¥X Kak aBaJMpOBaHUE BEKCeleH, 0AaHKOBCKUE FAPAHTUH U T.11.)

Han6oxnee BBITOAHBIM C 9KOHOMHYECKON TOYKH 3pCHUA ABIICTCA YBCIMYCHUC
COOCTBEHHOTO OOOPOTHOTO KaluTajda IyTeM pPEUHBECTUPOBAHUS IOIYYECHHOMN
HpI/I6BIJ'II/I, a HanOoJiee 3HAYUTEILHBIM 110 0613eMy SABIICTCA YBCIIMYCHHC BKIIAAOB B
KOMMEpPYECKHI OaHK.

Bce YKa3aHHBIC MpouCCChl ABIIAKOTCA npecaMeTomM MapKCTUHI'OBBIX



UCCeNoBaHUN 0OaHKa, B pe3ylbraTe KOTOPBIX JOJKHBI BBIPAOATHIBATHCS
MMPUCMIIMMBIC B KOHKPCTHBIX YCJIOBUAX CcrIoCcOOBI ITOBBIIICHUS MHBCCTUIIUOHHBIX
BO3MOXKHOCTEW OaHKa WIM WX KOMOWHHMpoBaHWe. [1aBHas 3amada OGaHKOBCKOTO
MapKeTuHra B COOTBCTCTBHUU C pHCl4 SABIIAACTCA MAKCHUMAJIbBHOC YBCIIMYCHUC
TpeXyrojbHUKa 00JacTH NpuObLIeH OaHKa.
DKOHOMHYECKAS 3(1)(1)€KTI/IBHOCTB OT BHCAPCHUA CTPYKTYP MAPKCTHUHIA MOXKCT

OBITH YBCIIMYCHA ITYTCM:

1.0cyHlCCTBHCHI/I$I NnapauiCIbHbIX MapKECTUHIOBBIX I/ICCHCI[OBEIHI/II\/’I JJI1  KIIMEHTOB 6aHKa Ha

IJIATHOM OCHOBE.

2. lpenocTaBneHus MIATHBIX KOHCY/IbTAIIMN KJIMEHTaM OaHKa O COCTOSTHUU KOHKPETHOTO CErMEHTa

pBIHKA ¥ TEHACHIMHA M3MEHEHHUSI CIPOCa U MPEJIONKEHHUS Ha KOHKPETHBIM TOBap (YCIyry) HIIH

rpyImimy ToBapoB (Habop yciyr).

3. IlpemocraBieHus IIJIATHBIX YCIYr 10 OILEHKE M ONPEACICHHIO JIMKBHIHOCTH AKTHBOB

MPEANPHUATHI, UMEIOIMXCS OU3HEC-TNIAHOB UX Pa3BUTHS.

4. TlpemocTaBieHHs TUIATHBIX YCIYT MO MPOCKTUPOBAHUIO W MPOTHO3UPOBAHUIO ONTHMAIHHOTO

IMOBCACHUA KIIMCHTA Ha 3aHUMACMOM PBIHKE C LCJIbIO IMMOJTYUCHHUA MaKCHUMaJbHOU HpI/I6I)IJ'II/I.

5. BozzaelicTBus IOCPEICTBOM peKiiaMbl Ha POPMHUPOBAHUE CIIPOCA U CTUMYJITHPOBAHHUS COBITA.

6. CHIKEHUS KPESIUTHOTO pHCKa 0e3 MPUBJICUCHUS CTPAXOBBIX KOMITAHUH.

CHumxeHue KpCAUTHOTO PUCKA MOKCT OCYLICCTBIIATHCA ITYTCM YMCHBIICHHA

TPEX OCHOBHLIX BUJOB pHCKaA:

1. Kommepueckoro prcka mpu MOMOLIM HCKIIOUEHHS M3 OaHKOBCKOW MPakTHKH HEed(PPEKTUBHON
KpPEIUTHOM paboOThl U HU3KUX O00BEMOB MHBECTHPOBAHUS, HEYIAYHOTO BBIBOJA HA PHIHOK HOBBIX
OaHKOBCKMX YCIIYT; HEYIOBJIETBOPUTEIBHOTO HCIONHEHUS 3aEeMIIUKOM YCIOBHH JIOTOBODA;
YMEHBIICHHUS POTUBOACUCTBHA KOHKYPEHTOB, BIMSHHUSA LUKIMYECKUX W3MEHEHHH B HKOHOMUKE,
najieHus Crpoca Ha OAHKOBCKUE YCIIYTH, U3MEHEHHs OMpKEBBIX KOTHPOBOK U LIEH Ha CHIPHEBBIC
TOBapBHI.

2. OuHAHCOBOTO pHCKA HAa OCHOBE YMCHBIICHHWS pPHCKa HEIUIaTeka 3a IPEIOCTaBICHHBIC
WHBECTULMOHHBIE PECYPCHl, HEONTHUMAJIBHOIO paclpeneicHus] (UHAHCOBBIX PECYPCOB IPH
TUIAHUPOBAaHUH WHBECTUIOHHBIX MPOEKTOB, PUCKa OOJBIIMX MHBECTHIWH B KPYMTHOMAcCIITaOHbIH
MPOEKT.

3. BHyTpudupMeHHOr0 pHCKa, UCKIIOUYCHUS BO3MOKHOCTH YTEUKH KOMMEpUYECKOH HH(OpMAIHH,
JOIYLICHUS OIIMOOK PYKOBOASAIIMMH COTPYIHUKAMHU OaHKa.

CymiecTByeT psJ 00bEKTHBHBIX (PaKTOPOB, KOTOPBIC OTPHUIIATECIIBHO BIUSIOT Ha
3(G(HEKTUBHOCT, MAapKETUHTOBBIX CTPYKTYp M PE3yJbTarbl KOMMEPYECKOMH
JCATCIBHOCTH Bcero OaHka. HaumOojee CyImIECTBEHHBIM W3 HHUX SBISCTCS
PKOHOMMYECKAsl M IMOJUTHYECKass HeCTaOMIBHOCTh B 00IECTBE U rocymapcrse. B
YCIOBHUSAX HECTAOWIBHOCTH OOBEKTUBHOE BO3JCHCTBHE OOICAKOHOMHYECKUX
3aKOHOB CYIIECTBEHHO CHIDKaercs. KoMmepueckue W Apyrue CTPYKTYpPHI B
YCIIOBHSIX HECTAOWJIBHOCTH TIPH TPUHSATHU PEHNICHUH PYKOBOACTBYIOTCS HE
TEHJCHIIUSAMHA W3MEHEHHUS CHpoca M TPENJIOKEHUS KOHKPETHOTO PBIHOYHOTO
CerMEHTa, a CHIOMHHYTHBIMH TIOJUTUYECKUMH WU  KOHBIOHKTYPHBIMH
WHTEpPECaMU ONpPENeICHHBIX Chi. [IpOrHO3MpOBaHNE SKOHOMHUYECKHUX SIBICHUHA B
YCIOBHSIX ~ HE(DYHKIIMOHUPOBAHMSI  DKOHOMHUYCKHX  3aKOHOB  BOOOIIE  HE
MIPEIOCTABIIACTCS BO3MOXKHBIM. B Hacrosimiee BpeMs ONHCAaHHBIE METOIbI M
preMbl OAaHKOBCKOTO MapKETHHTa Cpa0aThIBAIOT HE B MOJHOM O0OBbEMe, TaK KakK B
VYkpanHe nHOPACTPYKTypa PHIHOYHBIX OTHOIICHHH C(pOPMUPOBAHA HE IOJTHOCTHIO
U HE SBJISETCS COBEPIICHHOW. YIITyOJeHHe PBIHOYHBIX IMPOIECCOB B IKOHOMUKE



VYkpauHbl OyIeT MOBHIIATH POJIb MAPKETHUHTA B HHBECTUIITMOHHBIX MIPOIIeccax.

HpyruMm  cepbe3HbIM  (pakTOpoM, CHIDKAIOMHUM 3(P(EKTHBHOCTh CTPYKTYD
MapKeTHHTa, SBISETCS KOpPYHIUMS B OpraHax TOCYyJapCTBEHHOM BIAcTH U
OaHkoBckol ~ cuteMe. IlpuMeHeHue METONMKHM  OIEHKH  3PPEKTUBHOCTH
WHBECTUIIMOHHBIX MPOEKTOB M MAPKETHHTOBBIX CTPYKTYp KOMMEpPUYECKOro OaHKa
MO3BOJIIET PYKOBOJACTBOBAaThCSA HE MHTEpPECaMu OTACIbHBIX JIIOACH WU
IPYIIUAPOBOK, a OSKOHOMHUYECKOH 7(h(PEKTUBHOCTHIO HHBECTUPOBAHUS u
JIOXOTHOCThIO OaHKa.

[IpennoxkenHass MeToauka OIEHKU A(POEKTUBHOCTH WHBECTULIMA MOXET
UCIIONIb30BaThCA HE TOJBKO OaHKaMH, HO M JIIOOBIM HMHBECTOPOM, BKJIIOYAs Camo
rocyaapctBo. IIOCKOIBKY TOCYHapCTBEHHBIM CEKTOP JKOHOMMKM B YKpauHE
MpECTaBIeH OONBIIUM KOJTUYECTBOM MPENNPUSATHN, a CPEICTB TOCOIOMKETa HE
XBaTaeT Ha WHBECTUIIMOHHYIO TOJEPKKY BCEX TOCYIApCTBEHHBIX MPENNPUSATUH,
TO peanu3alys WHBECTUIIMOHHBIX TPOEKTOB (TOCYIAPCTBEHHBIX MpOTpamMMm) H
ONTUMAJBLHOE pACHPE/IEICHUE TOCYJAPCTBEHHBIX CPEJCTB CPEAN HMEIOIIUXCS
MHBECTUILIMOHHBIX MPOrpaMM C Yy4eToM HUX 3(P(EKTUBHOCTH TMPEICTaABISETCS
OCOOCHHO  aKTyallbHbIM.  Mcmoiab30BaHME  MApPKETUHIOBBIX  CTPYKTYp B
0011IerOCYIapCTBEHHOM MacIITade MPUOOPETaeT COLMAIbHBIN acheKkT Onarogaps
MaKCUMaJbHOMY HAIOJHEHUIO TOCOIOMKEeTa HE IMyTeM IMOBBIIIEHUS] HAJIOTOBOTO
OpemeHu, a MaKCUMaJIbHO ¢ PeKkTUBHOTO UCII0JIb30BaHUS
roCcyJapCTBEHHOTOCEKTOPa YKOHOMUKH.

OcoObIil UHTEpEC MPECTaBIsET YKOHOMUYECKas d(PPEKTUBHOCTL BHEAPEHUS
CTPYKTYp MapKeTHHIra B MaciTade Bcel OaHKOBCKOW cucTeMbl. Ha miepBbIii B3I,
CyMMapHbIA 3P GeKT, MoTydeHHBIH BCEMH KOMMEPUYECKUMHU OaHKaMH, (aKTHYECCKH
paBeH nonydaemMomy 3(hdexTy Bcelr O0aHKOBCKOM cucTembl. OIHAKO ATO HE Tak.
Oddext, mMmomydeHHBI OT BHEAPECHHUS] CTPYKTYp MAapPKETUHTA OTIEIbHBIM
(KOHKpETHBIM) OaHKOM, SIBISIETCSI TIO CYTH W30BITOYHBIM (CBOOOIHBIM) PE3ESPBOM
3Toro OaHkKa. JTO MO3BOJISIET €My YacTh H30BITOYHOTO (CBOOOAHOrO) pe3epBa
HaIpaBJISATh HA pacIIMpeHue 00beMa HHBECTUPYEMBIX CPEICTB, KOTOPhIE, HAXOISICh
B 000pOTE, MOMOJHSAIOT PE3epBbl APYroro OaHka W CIyKaT HUHBECTUIIMOHHBIMU
pecypcaMu JJisi HEro, HO yk€ B oObeMe MeHbIleM, 4yeM pasmep 3ddexra or
BHEJIPEHUS CTPYKTYp MapKeTHHTa B TIEPBOM OaHKE Ha TMPOIEHT CTaBKH
00513aTeTLHOTO PEe3EPBUPOBAHUS JIJISl TIOJJEPKaHUSI IUKBUAHOCTH . BTOpoiil OaHK,
UHBECTUPYS 4YacTh M30BITOYHBIX (CBOOOJHBIX) PpE3EPBOB, COOTBETCTBEHHO
MOTIOHSIET PE3EPBHI CIEAYIONIEro U T.4. Jpyrumu cioBamu, 3QpexT oT BHEAPECHUS
MapKETUHTOBBIX  CTPYKTYp  YBEIMYHMBACTCS TPU  TOMOIIM  JICHEKHOTO
MYJIBTHILUIAKATOPA, OTIPEIEIISIEMOTO 10 (hopMyIie:

b
rie M — MakcHMaJbHOE KOJHYECTBO HOBBIX WHBECTHUIIMOHHBIX PECYPCOB, KOTOPOE MOXET OBbITh
CO3/1aHO CAMHHUIIEH U30BITOUHBIX PECYPCOB, 00pa30BaHHBIX 00IIUM 3(PPEKTOM OT/IEIEHOTO OaHKa;
R — tpebyemas pesepBHast HOpMa ISl TIOAICPIKAHMSI TUKBUHOCTH.

MakcuMaJIbHOE€ KOJIMYECTBO HOBBIX HMHBECTHIIMOHHBIX PECYpPCOB BCEH

OAHKOBCKOW CHUCTEMBI OIpenesieTcs mo hopMmyre:



rae Q — KOTMIECTBO HOBBIX MHBECTHIIMOHHBIX PECYPCOB BCeH OAHKOBCKOW CHCTEMET;

UP — u30bITOYHBIE pe3epBBI OTACIHLHOTO KOMMEPUYECKOTO OaHKa (3 EKT OT BHEAPESHUS MapKETHHTa
B KOHKPETHOM OaHKe);

M - MakcUMalIbHO€ KOJIMYECTBO HOBBIX HMHBCCTUIIUOHHBIX PECYPCOB, KOTOPOC MOXKET OLITH
CO3/IaHO OT/IEIbHBIM OaHKOM Ha OCHOBE 0AHKOBCKOTO MapKETHHTA.

Jpyrumu clioBaMH, KOJMYECTBO BHOBb CO3/1aBAEMBIX HWHBECTHIIMOHHBIX
pecypcoB OaHKOBCKOM CHCTEMBI MOXKET 3HAYMTENIbHO MPEBBILIATH pa3Mep
MOJIy4aeMOro OTAeNbHbIM OaHkoM d(d@dexrta oT BHeApeHUs OaHKOBCKOTO
MapKEeTHHT .

O¢ddexT oT BHEAPEHNU OAHKOBCKOTO MapKETUHIa MHOTUMHU OaHKaMU COCTABUT:

rae O — cyMMapHBIH 3QQeKT oT BHeApEHHs] 0aHKOBCKOTO MapKETHHTA,;

i-1-i OaHK, NCHOMNB3YIOIIUI MapKETHHIOBBIE TPUHLHIIBEI HHBECTUPOBAHNS;

NPi — wu30bITOYHBIE peE3epBBl 1-TO KOMMepYeckoro OaHka, oOpasyemble 3(QQEeKTUBHBIM
WHBECTHPOBAHNEM Ha OCHOBE OAHKOBCKOTO MAapKETHHTa,

Mi — MakcCUMaJbHOE KOJIMYECTBO HOBBIX MHBECTHIIMOHHBIX PECYpPCOB, KOTOPBIE MOXKET CO3/1aTh i-i
KOMMEpUECKHUil OaHK.

Cxemaruyeckasi 3aBUCHUMOCTh U300paXkeHa Ha puc. 15.

AHanu3upysi npuBeACHHBIE (OPMYNbI, CTAaHOBUTCS IOHATHBIM, YTO JaXKe
HE3HAUUTEJIbHOE YyBeJIUYeHHE S(PPEKTUBHOCTU HMHBECTUPOBAHUS KOMMEPUYECKUX
0aHKOB B MaciTabe Bceil 0aHKOBCKOM CHCTEMbl MHOTOKPATHO YBEJIMYMBAET €€
7h(HEKTUBHOCT, U YBEIIMYUBAET JIEHEKHBIM 00OPOT CTpaHbl HEIMHUCCHOHHBIM
CcrocoOOM.  3aKOHOMEpPHBIM  CJIEICTBUEM  3TOTO  SIBJSIETCS  IOBBIIICHHE
HSKOHOMUYECKOW  A(D(PEKTUBHOCTH  DKOHOMHKHA  CTpPaHbl W YKpEIJICHUE
HaIlMOHAJLHOU JEeHEKHON €IUHUIIEI.



ITABA IV. KA/JPOBOE OBECIIEYEHHE FBAHKOBCKOH
AEATEIBHOCTH

4.1. Opranu3anusi CHCTeMbl Ka/IpOBOi NMepenoAroToBKH U NMOBbIILIEHUA
KBa/TH(pUKAIUHU

MapKeTHUHT JIEKUT B OCHOBE padOThl BCEX CTPYKTYPHBIX MOApPA3AEICHUN
Oanka. Ho MO3roBplM LIEHTPOM IO OpraHu3aluyd MapKeTHUHIa BbICTYMAET
crnenuaibHas MapKeTUHroBas ciyx0a. Kaxnaplii OaHKOBCKUN pPyKOBOAMTENb H
CHEIUATNCT JODKEH BBICTYIATh B KaueCTBE JKCIepTa Mo MapkeTuHry. Kak bl
BUJIETIM, MapKETHMHI — 9TO0 cTpareruss W Quiocodus OaHka, TpeOyromas
THIATENIbHON MOJIKOTOBKH, ITyOOKOTO M BCECTOPOHHETO aHalin3a, aKTUBHOUW paboThI
BCEro0 TMEpCOHAla OT PYKOBOAUTENEH A0 HU30BBIX 3BE€HbEB. MapKETHHIOBBIM
MIOJIXOJT TIPE/INOJIaracT MePBOOUYEPEIHYI0 OPUEHTAIMIO OaHKa HE HA CBOW MPOIYKT,
a Ha peaJibHbIe MOTPEOHOCTH KIIUEHTYPBHI.

Pabora ¢ kinMeHTaMu, JOTOBOPHOI XapakTep HMHBECTHLIMOHHBIX IPOIECCOB
TpeOyroT oT 0AHKOBCKOTO IMEpPCOHaNa HE TOJIBKO CHEIHMAIbHOW 3KOHOMUYECKOU U
MapKETUHIOBOM TMOATOTOBKM, HO W 3HAaHUH B 00JacTH MapKETHHIOBOTO
MEHEPKMEHTA, PaBa, UCTOPUH, TICUXOJIOTMH, YMEHUS BECTH MEPETrOBOPHI, AEIOBON
9TUKHU U Ap. OCHaALIEHNE NMEPETOBOM TEXHUKOM MPEANONaracT KOMIIbIOTEPU3ALINIO
OAHKOBCKOT'O Jiejla, YMEHHSI COCTaBJIATh Mporpammbel Ha DBM ¢ ucnonb3oBaHuEM
UX JI7I51 CATYallHOHHOTO aHAJIW3a U MPOTrpaMMHUPOBAHUSL.

UtoObl 100UTHCA Yycliexa, HYXKHbI KBAIM(PUIUPOBAHHBIE CIEIIHMAIUCTHI.
OnHako CcOCTOSTHME TOATOTOBKM M IEPENOATOTOBKH KaJpOB BCEX YpPOBHEHN
3aCTaBIISIET OUThH TPEBOTY.

[To ombITy 3apyOeKHBIX CTpaH B MEPHOJ Pa3BUTHS IMpoOIlecca MpUBATU3AIINH,
MaJoro U CpeAHero Ou3Heca YUCIEHHOCTh PYKOBOISIIMX KaJIpOB BO3PACTacT B
mecth pa3. Ha VYkpanHe w3 HbIHENIHUX pyKoBoAuTeneil 7% WMEIOT BbICHIEE
HKOHOMHMYECKOE 00pa3oBaHUE, OCTATbHBIE TEXHUKU U TEXHOJIOTH.

Kuraii 3a matp et pepopmupoBanus skoHOMHUKH co3aan 400 yHUBEPCUTETOB,
10 Thicsi4 cnenuanyMcToB OTHpaBwil 3a pyOexxk Ha yueOy. PecnyOnuka Kopes
KOJIMYECTBO BY30B yBeIMYMWIA B 23 pa3a, a KOJIMYECTBO oOyydaromuxcs B 94 pasa.

06 Amepuke Kak TO U He ToBopsAT. Tam pyHkunonupyet 1100BbICIINX IKOT U
LIEHTPOB, BBIIYCKAIOIIUX €xXeroaHo 0osiee 600 ThICSY MEHEIKEPOB.

Ha nepenonroroBky kaJapoB Ha OJHOTO YEIOBEKA NEPEAOBBIE CTPAHBI TPATAT
50-60 TeIC. noma., B ['epmanuu 25 ThIC. Mapok, y Hac — S00 xor.



A.Baiicman (26, c. 7-11) cuuraer, 4To JBMXKEHHE K YCIIEXy B MAapKETHHIE
MIPOUCXONT 10 CITUPAJIH, B IIEHTPE KOTOPOI HaxoauTcs mpodema (“3¢hHeKTUBHBIIHM
nedunuT’) HEYIOBICTBOPCHHON MOTPEOHOCTH, CYIIECTBYIOIIEH Ha pBIHKE. JTO
IIEPBBI BUTOK CHUPAJIM. BTOpPOW BHUTOK CIMpaiy O3HA4YaeT KOHLIEHTPALUIO CHJI
JUISL pelieHusl poOIeMbl JIydllle, YeM 3TO MOTYT clienarh apyrue. / Jlenai To, 4to
JienaeTe Jgydlle Bcex. PBIHOK Bcerja pearupyeT Ha JIyUIUe PEelIeHUs UMEIOIUXCS
npobiem/ U, HakoHell, TpeTUI BUTOK CIIUPAIU KacaeTCs OYEBUIHON KOMIIETEHIIUH.

[IpakTuka TmOKa3bIBa€T, 4YTO NPEyCIHEBAIOLIECEe NPEANPUATHE HUMEET, Kak
NPAaBWJIO, BBICOKYIO OPraHU3alMOHHYIO KYJBTYPY, BKJIIOYAIONIYIO CIEAYIOIIHE
rpynnbl  QyHKIMOHAJIBHBIX IPOLIECCOB: IMPOU3BOACTBO; MAPKETUHT; (PUHAHCHI,
AKKAyTUHT (YUYET U aHAJIU3 XO3SMCTBEHHOU JEeATEIHLHOCTH); paboTa ¢ IEPCOHAIOM;
HOBOBBEJICHMUS.

Pa3BuBasch o ciupaiiy, ycrnex — Mepa U CTENEHb JTOCTUKEHUS LU — BIEYET
3a co00il HOBBIM ycmex. DTOT MYJbTHUIUIMKALMOHHBIA 3QQEKT MOIKEH Jieub B
OCHOBY pa3pabOTKH ONTHMAaJIbHOW CTparerud (UPMBI C YUYETOM CHUCTEMBI
NEePENOArOTOBKH KaJpOB.

Kak BapuaHT, /Uisi CUCTEMbI NEPENOATOTOBKM W IOBBIIIEHUS KBaJIH(PUKALUU
KaJIpOB MOXET ObITh MpemiiokeHa ‘“OkcrepHar-niporpamma CCO (camomnoMonis —
cCaMOBBIpak€HHE —  OOILIECTBEHHOE  MpHU3HAHHWE)”,  BKJIIOYAIOIIas  TpH
nocieI0BareNbHbIX pazaena [17, c.114]

I. U3ydenue 6a3oBoro nakera camooOyueHus (CaMOmoMoIIih):

1. CounanbHO-NICUXOIOTUYECKUI TTPAKTUKYM.

2. DddexruBHas pabdoTa.

3. CtabuiipHOE PYKOBOJICTBO: KOHTPOJIb.

4. Kak coxpaHUTb U IPUYMHOXUTh JEHBIH.

5. ®opmyna ycnexa — MapKETUHTOBBI MEHEI)KMEHT.

6. Kparkuii cnoBaps Ou3HeCMEHa.

II. [IpoBenenne cemuHapckux 3aHsATUN (CaMOBbIpaKeHUE):

1. CounanbHO-?KOHOMUYECKUI MEXaHU3M KU3HEIESITEIbHOCTH.
2. CucTeMbl MOTUBALIUI U PHIHKOBBEICHUE.

3. MapKeTHHTOBbIN MEHEI)KMEHT U OU3HEC.

4. HayuyHble OCHOBBI OpraHU3aluy yIpaBICHUS.

5. Ympasnenue OU3HECOM.

6. CucremHblii hakTop B OU3HECE U Jp.

III. 3ammra pedeparoB mo u30paHHOW TeMe W TMOIMy4YeHUE cepTudukara
(O6mecTBEeHHOE IPU3HAHME).

CyIecTByIomye CUCTEMBI MTOATOTOBKYA KAJPOB U TOBBIMICHUS KBATH(DUKAIIAN
paObOTHUKOB PA3IMYHBIX OTPACIIeH, KaK MPaBUiIO0, OTIUYAIOTCS TPAAUIIMOHHOCTHIO
MOJIX0/Ia: YTCHHWE JICKIUH, MPOBEICHWE CEMUHAPOB, HAMMKMCAHUE KOHTPOIBHBIX
paboT U T.0.

[IpenmonokeHHass MporpaMMa OCHOBBIBAC€TCS Ha Y4YeTe WHJIWBHIYATbHOTO
dakropa, cKiama XapakTepa M yma, TCHUXOJOTHYECKHMX OCOOCHHOCTEH, OIbITa
KU3HU U JIP.



Crnymiatento mpenjgaraeTcsi IpoBepuTh cels “Ha OM3HEC” CaMOTECTHUPOBAHUEM,
MOCJIE Yero OH BBIOMPAET TEMY BBIMYCKHOW pabOThI, y4acTBYeT B CEMHHApax,
TOTOBUT M 3alllMIIAET BBHIMYCKHYIO pabory. Kak BuIHO, KpuUTepueM HaHHOM
CHUCTeMBbl OOyuYeHHUsS BBICTYNIA€T WHTEpPEC KaK Mepa BCEX IOCTYNKOB WU 00pasa
YKU3HU JIFONIEH.

OnpiT  (yHKUMOHUPOBAHMS OAHKOB MOACKAa3bIBAET, YTO LEIeCO00pa3HO
pa3paboTaTh COOCTBEHHYIO CHCTEMY TOCJIEAMIUIOMHOTO OOpa3oBaHUS W
MOBBIIIICHUS KBaTU(UKaUM OaHKOBCKUX pPaOOTHHKOB. OpraHu3anus KaapoBOM

INOJIMTUKHU AOJI’KHA BKJIIFOUYATH 110 KpaﬁHeﬁ MCPC TPHU COCTABHBIC YaCTH:
e CTpareruio (aHalu3 COLMAILHO-3KOHOMHUYECKOH OOCTaHOBKH B CTpaHE, aHajHW3 IEpPCIIEKTHBBI
pa3BuTHs 0aHKa);
e (opmupoBaHHe KampoBOW MOMUTUKK  (pa3paboTka KBATHU(PHUIUPOBAHHOW  CTPYKTYPHI,
BKITIOYAOIIEH OIIEHKY MepCcoHalIa; pa3pa0d0TKa CHCTEMBI PA0OTHI ¢ IEPCOHAIIOM IO TIEPEIOITOTOBKE
Y TIOBBIIICHUIO KBAJTU(HUKAIUH);
®  TEXHOJOTHIO  KaJpoBOW  paboThl  (LleNienoNiaraHue;  IUTAHUPOBAaHUE,  OPTaHU3AIIWS,
CTUMYJIMPOBaHKE; KOHTPOJIb).

3a pPyKOBOACTBOM OaHKa II€JIECOOOPa3HO 3aKpenuTh CleAyronme (QyHKIUu:
ompenesicHue Ieneld U 3amad OaHka, oOecredyeHre peanu3alii CTPaTEeTUYeCKOn
MPOTPaMMBI;, BBISBICHHE MEPCIEKTUBBI Pa3BUTHA OaHKa; MOJ0OP M paccTaHOBKA
KaJpoB.

K pykoBoauTensM ¥ cHenuaIucTaM JTOJIKHBI TPEIbSBISATHCSA CIEAYIOIINE

TpeOOBaHMUS:
1. KommerenTHOCTE B M30panHoOi cdepe On3HEca.
2. CrocoOHOCTh 3(PQEKTHBHO NEHCTBOBaTh B YCIOBHSX PBHIHKA, JETAIBHO 3HATH MEHEKMEHT,
MapKeTHHI, yNPaBJICHUE IMEPCOHAIIOM, YMETh O0CCIIEUMBATH IPH JIFOOBIX PHIHOYHBIX CHTYAIUSX
ONTHUMAJIBHBIA XO35MCTBEHHBIN pe3ynbTar.

3. Pa3BuBarh B cebe mpodeccruoHanbHO-OPraHU3aTOPCKUE U HPaBCTBEHHO-
IICUXOJIOTUYECKHUE YEPThl, KOTOPBIE AOJKHBI BKJIIOUATh CIEAYIOIIUN KOMIUIEKC
pexkomenganuii (Tabm. 5).

Crnenyer 3amerutb, uto @. Komiiep pekOMEHAYKET HATH CTAIWN B U3y4YEHUU

0aHKOBCKOTO MapKETHHTa:
1. MapkeTusr B opMe peksiaMbl, KOMMEPUECKOH MOJACPKKH.
2. MapKeTHHT, HallpaBJIeHHBIN HA CO3JIaHUE JIPYKECTBESHON aTMOC(EpHI.
3. UHHOBaIMU B MapKETHHTE.
4. MapKeTHHTOBOE TIO3UIIMOHUPOBAHNE.
5. MapkeTHHT — 3TO MapKETHUHTOBBII aHAIN3, ITITAHUPOBAHUE W KOHTPOJIb.

Kak BHIHO, MapkeTUHI mpuilen B OaHK HEe B (JOpMe CBOEH KOHIENIHU, a B
(dopMme pekambl 1 KOMMEPUECKON MoaAepKKU. baHKUPBI OKa3anuce mnepes JIULoM
KECTKOM KOHKYpeHIMHM 3a BKIajabl. Eciu paHbpiie OaHKHM CTpOWSIM B CTHIIE
IPEYEeCcKOro Xpama C TOM 1eNblo, YTOObl MPOM3BECTH BIEUYATICHUE CBOEH
BHEIIHOCTBIO U COJUAHOCTBIO, TO TENEPh PELIETKH, KaK MMPABUJIO, CHITHI C OKOH,
MHTEPbEP UCIIOJIHEH B TEIUION, PyKECTBEHHOM aTMocdepe.

bankupel mpuberiv K MOCIeAOBaTeIbHBIM HOBOBBEJICHUSM, KOTJa IMOHSIIH,
YTO TOTPEOHOCTH KIMEHTOB U3MEHSIOTCSI. Cephe3HO 3aHsIMCh MpoOIeMoi
3aBOEBAaTh CBOIO MO3WLMIO HAa PBIHKE, MPUCBOUTH CE0€ KaKy-TUOO CHUMBOJIHKY,
YTOOBI MOAYEPKHYTh, YTO MEXAY KOHKYPUPYIOIIUMH OaHKaMH €CTh CBOU Pa3IUUUs
B YJIOBJIETBOPEHUU NOTPEOHOCTEN KIMEHTOB HAUTy4IlIUM 00pazoM.



B pesynbrare 3TOr0 M3MEHUIOCh M CaMO TMOHSATHE OAHKOBCKOTO MapKETHHTA
KaKk A(G(EKTUBHON CHUCTEMBI Uil aHadW3a MApKETUHTa, I[UIAHUPOBAHUS U
YIIPABIICHHUS.

VIMeHHO B 93TOM HamNpaBIICHWHW, HA HAIl B3IV, JODKHA CTPOUTHCS
CETONHSIIHSS CHUCTEMa TIEPETMOATOTOBKM W  TOBBIMICHUS  KBaJU(UKAINH
0aHKOBCKUX PabOOTHUKOB. DTO MPUBEIET K MIOHUMAHUIO U JOCTIKEHUIO YCIIEXOB B
paboTe K CTaOUIILHOCTU B PyKOBOJICTBE.

Tabauia 5.

L. IIpoeccronanbHO-OPraHU3aTOPCKHUE YEPTHI

1. IloBblmaiiTe CBOW HAy4yHbId M KYyJBTYpHbIH YPOBEHb, COBEPIICHCTBYMHTE
CTHJIb PaOOTHI.

2. SIcHO cTaBbTe 11eNb PaOOTHL. PaOOTHUKY TOIKHBI BUJETh U MMOHUMATH 1I€Jb,
KOTOpas MOCTaBJIEHA NIEPE] UX OPTaHU3ALMEN.

3. Crporo pasrpaHu4bTe CBOM (PYHKLUHMU U OTBETCTBEHHOCTHb OT (YHKIHMHA U
OTBETCTBEHHOCTH ITOJYNHECHHBIX.

4. CocraBbre siCHBIA TuUIaH paboThl. CocTaBisUTE TEXHOJIOTHUIO €ro
BBIIIOJIHEHUS TI0 4YacTsAM, OINpEAeNsuTe, TIA€ [IaBHbIE YYacTKH, a Tae
BCIIOMOTaTENIbHBIE.

5. YcranoBute u coOmofaiTe ompeneseHHBIM TopsAaoK paboTel. B cpok
BbINONHSANWTE oOemanus. Ha coBemianus npuxoaute BoBpeMs. J[OpoxuTE 4yKUM
BPEMEHEM, KaK CBOUM.

6. Pemenust mo Hanbosee CI0KHBIM BOIPOCAM MPUHUMANTE CAMU.

7. CrapaiiTech pacrio3HaTh IpoOJIeMbI B UX 3apOIbIIIIE.

8. MbIC/IM CBOM HU3J1araiiTe mMpocCTo U SICHO.

9. Ilpexne yem aarb 3alaHKue, MOyMaTe — BBIITOJIHUMO JIH OHO.

10. 3aganus  gaBaiite Tak, 4YTOOBl OBUIO MECTO  MPOSBICHUIO
CaMOCTOSTEIILHOCTH, TBOPYECTBY.

11. B cBOMX TpeOOBaHUSIX MOJIAraiTECh HA CUITY OOILIECTBEHHOTO BO3/ICHCTBHUS.

12. He Gepute Bcro paboTy Ha cebd. YMENTe paclpedesiuTb €€ MEXAy BCEMH.
3a cobol ocTaBbT€ KOHTPOJIb 3a BbINOJHEHUWEM 3anaHus. CIUIOIHOM KOHTPOJb
MPUMEHSUTE TaM, TJIe OH JICUCTBUTEIILHO HEOOXOIUM.

13. IIOCTOSSHHO YYHUTECH UCKYCCTBY PYKOBOZCTBA.

14. JlymaiiTe 0 CO3JaHUM PAUMOHAJIBLHOM CHUCTEMBI YIPABICHUS C YYETOM
HOBHUHOK.

15. TpeOyiite, 4TOOBI MOAYMHEHHBIE TIAHUPOBAIA CBOIO pabOTy HE TOJIHKO Ha
KBapTaJj, MECSAL, HO U Ha HEJEI0, KaXK/IbIi JICHb.

16. PaboTy KaxioMy JaBaiTe MO CIIOCOOHOCTSIM, C YYETOM JAPYTUX (haKTOpOB
MIPUMEHUTENBHO K 0OCTaHOBKE.

17. 1lpu ninaHUpOBaHUU CBOEH pabOTHI pa3leiauTe 3a7add Ha TPU OCHOBHBIE
Ipynnbl: TPEOYIOLIME CPOYHOIO PELIEHUs, PElIeHUs B OOBIYHBIE CPOKH U IO
BO3MOXKHOCTH. Pa3BuBaiite B ce0e CaMOKOHTPOJIb.

18. Ecnu kakas-To 3ajlaya B JAaHHBIA MOMEHT HE PEIIAeTCs, OTIOXKUTE €€ Ha
BpeMs, Jenaiite Japyryio paboty. XKouTe mnmoaxomsimiero MOMEHTa, YTOOBI
OPUCTYNHUTH K €€ PELIEHUIO.



19. BelcaymuBaiiTe MHEHHE APYTHX [0 HHTEPECYIOIIe Bac mpolieme.
biraromapure ux 3a 3to0.

20. Tlepen mameuaemoii Oecenoil ¢ MOAYMHEHHBIMU COCTABBTE IJIaH OECEeIbI,
CTaBbTE KOHKpETHbIEC 3a7auu. Bo Bpems Oecenpl cosznaiite arMmochepy AoBepus U
AKTUBHOCTH.

2]1. CoBeTsl naBaiiTe TeM, KTO B HUX Hyxznaercs. [IpukaspiBaiiTe TeM, KTO
npeHeOperaeT ykazaHUsIMU.

22. He yBiekaiiTechb HaKa3aHUSIMH U B3BICKAHUAMH. YACISHTE OOJbIIe
BHUMaHUs 1pobiaemMe nogoopa U pacCTaHOBKH KaJpOB.

23. U3beraiiTe yacThIX peopraHU3aluil. AHAIU3UPYHUTE MPOOIEMy TEKy4eCTU
KaJ{pOB.

24. HanpaBnsiiTe OeSITENbHOCTh APYTruX. Bamm 3aMbICiabl — 3TO JE€UCTBUA
IPYTUX.

25. C yBa)X€HHEM OTHOCHTECh K PACIOPSAKY IHS NOJUMHEHHBIX, CAMH HE
HapyIIaWTe ero.

26. Ilomnep:kuBaiiTeé WHULMATABY W AaKTUBHOCTH, JAaWTE€ BO3MOXKHOCTH
IIPOSIBUTHCS. UM B IOJHYIO MEpY.

27. [loBepsAlTe M TMOpPYYaWTE HUKECTOSIIEMY PYKOBOIUTEIO BPEMEHHO
pemars BONPOCHI OT BalllEr0 UMEHH.

28. JloBepsiiTe W MOpydailTe HUKECTOSILEMY PYKOBOIUTENIO O€3 Balllero
NPUCYTCTBUS CAMOCTOSITENIBHO JIOJI0KHUTh BOIIPOC BBIIECTOSAIEMY PYKOBOAUTEINIO.

29. JloBepsiiiTe W MOpPy4YaWTE€ HUKECTOSIIEMY PYKOBOJUTEIIO BBICTYyNaTh C
OTBETCTBEHHBIM JIOKJIaJIOM Ha COBELIaHUX, KOH(PEPEHIUAX, CAMIIO3UyMax U T.II.

30. CoBellanue TOTOBBTE 3apaHEEe, COCTABUB IJIAH C yKa3aHUEM BpPEMEHU
npoBeAeHus. OnoBecTUTe 00 3TOM YYaCTHHMKOB, BBICJIAB MM TE3HCHI M IPOEKT
peLeHus.

31. IloBbimaiite ne10BUTOCTh U 3 (EKTUBHOCTH JAETOBBIX coBemanuii. He
BBI3BIBAMTE HA COBELIAHUE JIMLI, HE NUMEIOIIMX K HEMY OTHOILICHUS.

32. 3a coOoi OCTaBIsITE pElICHHE IMEPCIEKTUBHBIX 3aJlad U KOHTPOJIb 3a
BBITIOJIHEHUEM TIPUHSTHIX PELIEHUN.

33. lenerupyst OTBETCTBEHHOCTD 3a BBINIOJIHEHNUE 3aJJaHNUs, IEJIETUPYUTE IIpaBa
B COOTBETCTBHUU C IOJIHOMOUHSIMU.

34. Tlo mepcneKTUBHBIM BOMPOCAM 00sI3aTEIbHO MPUHUMANTE KOJUIETHATbHbIE
peueHus.

35. 3aborbTech O COONIONCHWHM TPYIOBOM JucHUIUIMHBL. Camu TomaBaiTe
IpUMEp CTPOTOro MW TOYHOIO COOMIONEHUS TpeOOBaHMsS 3aKOHOB, NMPUKA30B U
PacCOpPsSKEHUN.

II. HpaBCTBEHHO-TICUXOJIOTUYECKHUE YEPTHI

1. Pa3zBuBaiite B ceOe 11€J1I€yCTPEMIICHHOCTD U MPABIUBOCTD.

2. He Hanaraiite B3bICKaHUs B BO30YKJIEHHOM COCTOSTHUU.

3. He moaxonuTe K OLIEHKE MOJYMHEHHBIX C MO3UIMNA JIMYHBIX CUMIIATUN WU
AHTUIIATUH.

4. BeInoJHANWTE 00€EIaHus.



5. JlopoxxuTe BpeMEHEM APYTHUX.

6. Bynbre CKpPOMHBL.

7. Bynbre yBepeHbl B ce0e, HO HE CAMOYBEPEHHBI.

8. byabsTe ypaBHOBEIIECHBI U CIPABEIJIUBBI.

9. SABngiite coboii puMeEp NTUCUUILTMHUPOBAHHOCTH.

10. Pa3BuBaiiTe KOMMYHHMKAOEIbHOCTh — TOYHYIO [epeaady MbICIIen
MMCbMEHHO WM YCTHO, TOYUHOE BOCIIPUSTHE NIEPEIaBa€MON MBICIIH.

4.2. dppexmusnocmov padomul Kax hakmop OocmurceHus ycnexa

B mupe OusHeca m Tpynga delnoBeK oOpedueH Ha HeompeaeleHHOCTh. llenb
YeJIoBeKa — HaleKHOCTh. Ho HeMHOTHM ynaercst moouThest 3Toi 1ienu. OcTaabHbIe
W30 OHS B JCHb, M3 TOIa B ToJ] OCCIOKOSITCS O CBOEH CIIOCOOHOCTH OTKPHITH
Ou3HeC, TMOIYy4YUTh TakuM oOpa3oM paboOTy,COXpaHUTh U YIYYIIUTh CBOE
MOJIOKEHUE.

Kak coxpanuth 3a coboil OuzHec, pabotry, pabouee Mecto? OT dYero 310
3aBUCUT?

Ot cemeitabix cBszeit? Ot 3HakoMcTB? OT oOastHuA? Ymauu? OOGpazoBaHus?
Pona 3ansatuii? Muatepeca? Yma? CnocoOHOCTEH?

Kto yxe mocrapen B Mupe Ou3Heca M CTal IUHUYHEH, TOT CUUTAET, YTO
OCHOBHBIMH SIBJISTFOTCSI HECKOJIBKO TEPBBIX BOMPOCOB. JIHIllb MOJIO/BIE, Ka)KeTcs,
MpeObIBAIOT B WJUTIO3MHM WX 3a0yXJACHHH, YTO CIIOCOOHOCTH 4YeIOBEKa, YM,
uHTEpec, o0pa3oBaHue, POJl 3aHSATUN MMEIOT OTHOIICHHE K JIeNy; a OYeHb, OUYCHb
[IMHAYHBIC CTPEMSITCS HAC YBEPUTH, UTO HA CAaMOM JIeJIe ATa W03 — He Ooiee,
YeM CHMITOM KparHEN! MOJIOAOCTH.

CnumkoM 4YacTo Mbl BUJUM, KaK YEW-TO ChIH CTAHOBUTCS MpopadoM,
HOBOMCIICYEHHBIN 35Th, BUEpa €Ill€ MPOCTON CTa)Kep, CErOAHs B3JIETAET JI0 4JicHa
MpaBJIEHUS KOPIOPAIMU; U CIUIIKOM YacTO MbI Y3HAE€M, UYTO ATOT ChIH U 35Th HE
TOJIBKO COBEPILICHHO JIMIIEHBI CIOCOOHOCTEH, MOCTyNalT O0e3paccyaHo, He 00sCh
JTUCIUIUIMHBI, U MIPUHOCIT BpeAa ¢hupMe OoJbIle, YeM XyIIIUN U3 €€ CIy)KallluX.
CnydaliHOCTh POXACHUS — OT HEE 3aBUCUT CIOCOOHOCTh HaWTH pabory “mo
onary”.

Bnopouem, octaBuM Ha BpeMsi ceMeiHble CBA3U. UTo ocraeTca? 3HAKOMCTBA.
Her comHeHus B TOM, 4TO JHMYHBbIE CBSI3M MIPAIOT JOMHUHHMPYHWINYK pPoOJb B
MOJIy4eHHH PadoThl, COXPAHEHHH €e M MOBBIIIEHUH MO CJIy:k0e. Y KOro-to ecTh
JpyT, paboTaromuii B KoMImanuu N, 3TOT APYT y3HAET 00 OCBOOOAMBIIIEMCSI MECTE,
y HEro €cTh W JIpyrue Apy3bs, a y T€X CBOM JPYy3bs,, TAK UYTO BIIOJHE MOXKHO
YCTPOUTHCSA B KOMIAHUIO U pabOTaTh TaM C JOCTATOYHOM CTENEHbIO HAJIEKHOCTH U
C HAJIC’)KJIOM Ha ITOBEIIICHUE.

BcnomHuM 0 JM4HOM ouapoBaHuM. Penko ju Mosogasi MalllMHUCTKA, KOTOpas
HEe 3HaeT opdorpaduio cioBa “BUHErpeT”’, BAPYT B3JIETAET, MPOJOJIKAs Ieyararb
JIByMsI TaJIbllaMH, Ha JOKHOCTh HCIOJHUTEIIBHOTO CEeKpeTapsi Te€HEpaJIbHOTO
IUPEKTOpa, U TpPHU HTOM, TaK M HE HAyYMBIIMCH MPABUJIBLHO HAIKCATh CIIOBO



“BuHErper”’, OHa, 0O€3 COMHEHHs, HE OIIMOETCS B CJOBE ‘TIOBBIIICHHE,
MOJIHUMETCS €Ille JajbIlIe U, BO3MOXKHO, TOUAET Jaxe 0 CJIOB “BeuepHUil Kiy0” u
“OpwinanToBoe oxepenbe”. Vi Monofoi 4elnoBeK C M3bICKAHHBIMM MaHEpaMu
ObICTPO 00XOIUT CBOMX OOJI€€ OMNBITHBIX KOJUIET, IOTOMY 4YTO €My YIajldoCh
pacckaszarb yJauHblil aHEKJOT WJIM ChIrpaTh MapTHIO B MpedepaHc HEMHOTO XYKe,
YeM UrpaeT HayalbHUK.

Mpbl BUAMM, Kak U Xopoulee 00pa3oBaHHe OCTAaeTCsl He3aMeYeHHbIM B
¢pupmax, nNpaBUTEJbCTBEHHBIX Y4YpeXKJAEHMAX, U BBICOKOOOPA30BAHHOTO
YEJI0BEKA, NCIOPTUBIIETO I71a3a 3a KHUTAMU U MOPAKAKOUIETO CBOEH YUYEHOCTHIO,
00XOJUT MPOXOJUMEINl, HE YMEIOIUN HMHBIX CTEIEeHEW, KpoMe OIpeneIeHHOM
CTENEHU HaxainbcTBa. MBI BHAEIH NOJOYMHBIX Hey4yeill, KOMAaHAYHIINX
MHJJINOHAMH, U MYAPel0B, K I'0JI0CY KOTOPBIX NPHUCIYIIMBATUCH eAUHUIBI.

“U tpynomoOue HE HYXHO’, — CKaxyT Bam mMo3HaBIIME XU3Hb ITUHUKH.
DHTy3Ha3M MOJIOIOCTH, €€ jKeJlaHue paboTarb, HEe MOKJIaaas PyK, CIUIIKOM YacTo
OCTaHaBJIMBAET Kakas-HUOyAb cedas rosioBa, roBops: “Ibl 4TO HaApbIBaeIIbCS,
napHuika? Bce paBHO B KOHIIE KOHIIOB HUYEro He AoObenics”. bbiBano, HaBepHOE,
YTO MbI OCTABAJIKCh JOMO3[HA MOC]Ee PadOThl, XOAWIN, NEpENayKaHHbIE TYIIbIO U
YepHUJIaMU, JeJlajdu ropasno Oousbllie, 4eM OT HAac TPeOOBAIOCh, a MOTOM BIAPYT
oOHapy»KuBajy, YTO JIEHTSIH, KOTOPOrO MbI Mpe3upajy, noiaydaer Oosblie Hac. U
CUMTAJIM ATO HECTPABEJIUBBIM, TAJIEKUM OT CIPABEIJIMBOCTH.

HNHuTepec ToXe yMupaer, 1 OT Hero He ocraerca M ciaeaa. Korma sl
NOMJIONICHHBIE OTYAsIHHOW Wrpoil Hamed ¢GupMbl HIM OTAeNla CO CBOMMU
NPOTUBHUKAMH, OTBEPHYJIMCh OT COOCTBEHHON CEMbH, OT MHU3HHU, OOIyMbIBaIH
pellieHus, Kak crnacTd (upMmy, HalpaBlssId CBOM IMpPEJIOKEHUS Ha4dalbCTBY M
Nojyyalqu HMX OOpaTHO HENpPOYUTAHHBIMU, W BCKOpe HaOmoaiy, Kak Haml
COTPYAHMK, KOTOPOTO HMHTEPECYET TOJBKO OTHOLICHHS C KEM-TO WM IOYTOBBIE
MapKH, a BOBCE He Cyab0a (pUpMbl, TOAHUMAETCS Ha BHICOKHE JTOMKHOCTH, — Y Hac,
MOKajyil, ObUIM OCHOBaHUS MOYTPATUTh UHTEPEC K padoTe.

Y™, Ha QoHE 3TOro MOTpPEenaHHOro napajia pa3OUTHIX WUIUIFO3HUM, MOXOXKE, HE
MMEeT HHMKAKoro OTHOIIeHWs K Hamed cyapOe. Korma ™Mbl BHIuMM miynua,
YIIPABIIIOIIETO MHOXECTBOM JIFOACH, WM Y3HAEM O M[PUHATUU PELICHUM,
OTKAa3bIBaTbCsl OT KOTOPBIX XBaTWJO Obl yMa Ja)ke JETAM, Mbl HEIOyMEBaeM, Ijie
3[IeCh UCKaThb XOTh KPyNUIy padyMa. Mbl MOXXEM NPUUTH K BBIBOAY, YTO JIy4lle
OBbITH Tynuuei, 4eM HeNpecTaAaHHO Tep3aTh CBOM MO3I'M IVIYNIOCTAMH, KOTOpPbIe
HA3bIBAKOT INIAHUPOBAHHMEM JeATeIbHOCTH (PUPMBI.

CriocoOHOCTH YeJIOBEKa, IMOX0XKE, COBEPUICHHO TEPSIIOTCS B ATOM IIOTOKE
CIIy4alilHOCTEH, ONPEeIAIONX MPOABUKEHHE MO pabOTE U MOBBIILICHUE 3aPILIAThI.
Mp1 3Haem, kak OBUIM 3psi pacTpadeHbl HamM crnocobHoctu. Ham u3BecTHO
MPEe3pPUTETHLHOE OTHOLIEHHE K CITIOCOOHOCTSIM ApYruX. Mbl Bujenu, Kak Jitofeit 6e3
CIIOCOOHOCTEH MOBBIIIAIM, a CIOCOOHBIE OCTaBaJIMCh O3 BHHMMAHHUS U Jaxke Oe3
pabotel. KoHeuHo, Bce onpezensercs yiayei, U TOIbKO y1aueu.

N naxe ‘“onpITHOMY” TJa3y MPEJACTaBISICTCS, YTO TOJy4eHUE paloThI,
COXpAaHEHHE €€ U MOBBILIECHUE 0 CIYX)O0€ MOTHOCTBIO 3aBUCAT OT Xaoca MPUYMH,
HU OJHA M3 KOTOPHIX HaM HE MOABIACTHA. BMECTO 4YeTKoro mnporHo3a Mbl
NpPUHUMAEM IIaTKUi Habop ciydyalHOCTEN Kak CBOIO CyAbOYy.



Kakwne-To ycuins Mbl Bce ke mpuiaraeM. XOpoIlo U YACTO OEBaeMcCs, KOraa
UJIEM YCTpauBaThCsi Ha PabOTy; KaXIblii JCHHb OTMIPABIAEMCS Ha CBOe pabodee
MECTO, pacKjajpiBaeM OymMaru, KOpoOKW WIM JeTalld MalluH, cCO3/aBas BUJI, UYTO
JeJI0 UJET; A0OMpaemMcsi IOMOW B NEPENOIHEHHOM TPAHCHOPTE U TOTOBHMCS K
CKY4YHOM TPYIOBOM PYTHHE CJIEYIOLIETO JIHS.

WNHorna Mbl mocTynmaeM Ha Kakoi-HHOyAb 3a04HBIA Kypc, YTOOBI HEMHOTO
ONepeauTh CBOMX TOBApHUIIEH, — 4acTo OpocaeM €ro, He 3aKOHYMB: HAM KaXKeTcs,
YTO MBI HE OJI0JIEEM JIaXKe Ty MaJIOCTh, YTOOBI IOMOUb ce0e CIIPABUTHCS C JIABUHOM
CIIyYalHOCTEM.

Mpsi 3a0oneBaeM. Y Hac 3akaHyMBaeTcs OrwosuieTeHb. EfBa BBI3MOPOBEB, MbI
oka3bIBaeMcs 0e3 paboTbl. Mbl CTAHOBUMCS KEPTBAMHU HEMOCTHKMMOTO TaWHOTO
3aroBopa WM KJIEBETHI, U Y HaC HET paboThl. MBI OGepemcsi 3a padoThl, KOTOPbIe
He MOKeM BbINOJHUTb, U CHOBAa OKa3bIBaeMcsl He y Jej. Mbl cTaHOBUMCA
CIIMIIKOM CTapbIMH, BPEMsI YXOOUT HAa BOCIIOMHHAHHUS, KaK CKOPbl MBI KOTZIA-TO
OBLITN, ¥ HACTYTIACT JICHb, KOT/Ia MBIl OKOHYATEIILHO TEPEeM padoTy.

H30 1HA B 1eHb BCe HOBBbIE OMACHOCTH BCTAKOT Mepel HALUM CO3HAHUEM.
Mup, B KOTOpOM LIAPCTBYET MAIlIMHA, MPEBPAIIA€T YEJIOBEKA B BHUHTUK, HaM
TOBOPSAT O HOBBIX JOCTHUKEHHUAX TEXHUKH, KOTOPBIC BBIMOJHSIOT pabOTy ThICAY
JOAEN, a MBI, JIFOAH, rojlofaeM. 10cymapcTBO M MPABUTENBCTBO YKPEIUISIOTCS,
00eIIaloT BCEM HAJCKHOCTh M 0€30MaCHOCTh, HO TYT JK€ BBOJSAT TaKHe
OTPaHUYUTEIIbHBIE 3aKOHBI, YTO U 3TA HAJIEKHOCTh CTAHOBUTCSI IIATKOM.

Pexknama B TpaHcmopre, B raserax, IO paavo U TEIEBUACHUIO HABI3YMBO
npejjiaraeT HaMm CTaTh BIAJENIbIIAMH CaMbIX pa3HOOOpa3HbIX npeameToB. Ho kak
Obl HM OBUIO MPHUATHO MMM BIAJETh, MBI — JIFOJ, KOTOPbIE MX CO3/AIOT, HE B
COCTOSIHMM CTaTh UX COBJIAAEIbLIAMU IIPU HAIIEH 3apIulare.

OTrpaBUBIINCH 32 MOKYIKAMH, Mbl YyBCTBYEM HEJIOBKOCTh, HAM CTBIJHO 3a
ce0s1 — Kak MaJI0 Mbl MOXKEM KYIUTb, U MBI PeIllaeM, JIAJHO, 3TO MAJIBTO MOKHO €I
rojl MPOHOCUTh. A TOIBI MPOXOAST, U Mbl HE CTaHOBUMCS MoJoxke. M 0e3 KoHIla
Mepel HaMM BO3HMKAIOT CJIy4aw, KOTOPbIE MOTYT HW3MEHHWTh HAlly J>XHW3Hb K
Ty4IIeEMY WU XyAleMy. HeynmuBUTEeIbHO, UTO MBI BEPUM TOJIBKO B yIady.

H B pTOM BCe medo.

UTtoObl WMETh €1y, MbI JOKHBI padorarth. UTOOBI KWUTb, MBI JOJKHBI
MOCTOSIHHO COOTBETCTBOBAaTh CBOEH padore. MBI MOMKHBI HAAESATHCS HA MOBOPOT
xosieca POpTyHbI, KOTOPHIA ITO3BOJIMT HaM YJy4IIUTh CBOK Xu3Hb. M Bce 310
BBIIVISIAUT HEOOBATHBIM X20COM, KOTOPbIH COCTOMT M3 CJYy4ailHOCTeH, yiad u
Heyla4 WJIN OHOOOPa3HOI0 CYyIIeCTBOBAHMS, B KOHIIE KOTOPOI0 HUYEro HeT.

Yro Ob1 Bbl TONBKO HE OTHANM, YTOOBI MOAHATHCS W3 ATOW PYTUHBI? BHITH
MOXeET, K BaMm 3T0 HE oTHOCHTCA, HO TOrna Bel OlMH M3 HEMHOTHX CUACTJIMBLEB.
JIrtonu, yTOOBI BBIOpATHCSI W3 ATOM PYTUHBI, Pa3BSA3bIBAIM CaMble KpPOBABBIC B
HMCTOPUM BOWHBI M peBoytonuu. llenpie quHacTuM CTUpaIuch B MbUIb. Paboumx
MECT CTaHOBUTCA Bce MeHblle. llomydyeHne M coxpaHeHHME HMX Bce OOJblie
CTAaHOBUTCS 3aBUCHMMBIM OT BOJM ciydas. HakoHel, ooy y»ke HE BBIACPKUBAIOT
HaIpsDKEHUE HE3allUIIEHHOCTH, W OTBETOM CTAaHOBUTCS TIpydOasi, KpoBaBas
peBomonusi. M uro 3To naer? Huuero. B pe3ynbrare peBoIOIMKM HA MECTO OJIHOU
TUpaHUU TPUXOAUT Jpyras, B JecATh pa3 Oomee xecTokas. CMeHa MpaBUTEIbCTB,



naxke 6e3 CMeHbI (PUPMBI, MOJKET CYIIECTBEHHO U3MEHHUTH CTETICHh HAJICKHOCTH.

CrpeMiieHHe K HAJ€KHOCTH — 3TO CTpPeMJIeHHE K NMOCTOSSHCTBY M MHUPY.
Pabotauk 310 3acmyxxkuBaeT. OH co3gaerT ToBapbl. OH JOKEH HMMETh BCE
HeoOXxoauMoe IS KU3HU. BMecTo 3TOro nepea HUM Xaoc.

Ho rne stot xaoc? B cembe pabotHuka? Hekotopwie roBopsT, Aa. B npupone
kanutana? Hexotopeie roBopar, na. llopokmaeTcs U STOT XaoC IUIOXUM
MpaBUTENLCTBOM? MHOrue roBopst, Aa. Moxer ObITb, OH B caMOM paOOTHHUKE?
HexoTopbiM xoTen0Ch Obl, 4TOOBI OH TaK J{yMaJl.

Her, xaoc He wuMeeT OTHOLIEHUS KO BCEMY IMEPEYUCIEHHOMY. Xaoc
He3AIIMIIEHHOCTH NMPOMCXOAUT U3 Xa0ca B 3HAHMSAX 0 padore u o Jwasx. Ecinu
y Bac HET KoMIiaca, 4TOObl OpPUEHTHPOBATHCS B JKU3HHU, Bbl 3a0mymurech. C
HACTYIUIEHUEM HHAYCTPHAIBHOTO BEKa TaK MHOIO HOBOIO BOIIUIO B KHM3Hb, UTO
CTaJI0 HEOOXOMUMBIM JTyUIliee TOHUMAaHUE CaMOM KU3HHU.

Pabora u yBepeHHOCTH B OyyllleM — COCTaBHbIC YaCTH KU3HU. Eciu Ku3Hb
HEMOHAATHA, TO He OyIyT MOHATHI U 3T COCTABHbIE 4YacTH. Eciiu BCs XKU3HB
MPENCTABIACTCS XaocoM, JEJOM JOTajkh M cllydas, TO,KOHEYHO, M pabdoTa
MOKAXKETCSl YeM-TO XaOTUYHBIM.

Ho ponb B cymiecTBoBaHMM OOJIbIIIE, YEM POJIb YErO-TO MUHOTrO. [ OBOPST, 4TO
MBI TPETh JKU3HU MPOBOAUM B KPOBaTH, MOATOMY KpoBaTu BaxkHbl. Ho Ha pabote
MBI IPOBOIMM OOJIBIIIE TPETU CBOCH KU3HM, U €CJIU MBI HE paboTaeM, TO y HaC He
OyIeT U KpoBaTH, TaK 4To paboTa ke HaMHOTro BaxkHee. Eciu oleHuTh pa3inyHbie
CTOPOHBI JKM3HU — JIO0OBB, CIIOPT, Pa3BIEUYEHMS-TO OKAKETCA, 4TO OoJblie
BHUMaHUS YJIETSIETCS HE 3TUM CTOpOHaM, a padore. HpaBurcs Ham 3TO WM HET,
HO OCHOBHYIO POJIb B Hallleil ’KM3HM Urpaert padora. Eciv HaMm 3TO HE HpaBUTCH,
TO HAM HE HPABUTCS KU3Hb.

7Ku3Hb Ha ceMb JAeCATBIX COCTOUT U3 PadOThI, OJHA JAeCATas TPUHAIICKUT
CeMbe, OJIHA JlecsiTas YXOAUT Ha IMOJIUTUKY U OfHA JecsTas — Ha oTAsiX. Jlesa
IKOHOMMYECKHe — 3apruiara, 0oprOa 3a HEe — COCTABJAKT CeMb AeCATBHIX
cymectBoBaHusi. CTOUT 4EJIOBEKY MOTEPSATh CBOM JOXOJ WJIM paboTy, U €ro
JYIIEBHOE COCTOSTHUE OOBIYHO CTAHOBUTCS YIIPYUCHHBIM. 3a00Ta O HaICKHOCTH, O
JOCTOSIHUM, O CHOCOOHOCTH cJiejaTh YTO-TO B JKM3HU IS JPYruxX Jroaei
JOCTaBIsIeT HauOoJjbllee OECIOKONCTBO B cyllecTBOBaHMHU. PaGora, 1o cBoei
CYTH, 3TO HE TSKEJIBbIM HYIHBIN TPYA, ITO KaK0e-TO AeJI0. 3apiuiara MoKa3blBaeT
HaM, 4YTO MBI Y€ro-to CTouM. M, KOHEYHO, OHa IMO3BOJSAET HaM KYNHUTh BCE, YTO
HYKHO JUJ1s1 KU3HU. Mnu noutu Bee.

Janee. Mbl BuzenM, 4TO HAACKHOCTh paboThl BaxkHa. Ho cama mo cebe
HaJgeKHOCTh — A7T0 noHmManwe. He3amuimeHHOCTL — 3TO0 He3HaHume. Kornma
YEJIOBEK UYBCTBYET HE3AUIUIIEHHOCTh, TPUYMHON 3TOMY MPOCTO He3HaHue. OH He
yBepeH. Te, KTO 3HaeT, 4yBCTBYEeT ceOs 3allUIIeHHBIM. UelOBEK HCIHBITHIBACT
HE3allUIIEHHOCTh, KOTJ]a OH HE 3HAET, YBOJAT €ro Wik HeT. ITuM olecrnokoeH. To
€ TIPOUCXOJIUT U B JIPYTUX CIydasiX HE3AIUIIEHHOCTH.

YyBCTBO HE3AIIUIIICHHOCTH CYIIECTBYET, TOKA HET 3HAHUs. Bcsi HEHAIEKHOCTD
MIPOUCXOJIUT OT HE3HAHUSI.

VYnaua — cinyyakHOCTb. [lonararbcs Ha yj1aqy — 3HA4MT, MOJIArThbCAHA HE3HAHUE.

Jl71st Toro 4TOOBI OMYYUTh, COXPAHUTh U YIYYIIUTH CBOIO paboTy, U BCE ATO C



MOJIHOM HAJEKHOCTHIO, HEOOXOAUMO 3HATh TOYHBIC, YETKHWE 3aKOHBI JKHU3HHU.
Henocrarouno xopoumio BiaJeTh CBOEW CHENHAIBHOCTBIO. IDTO HE Oyner
HAJIC)KHOCThIO, KaK Mbl YK€ TOBOPWIH, CO BPEMEHEM OHa OyJeT 3aBUCETh OT
CJIMIIIKOM MHOTHUX CITy4allHOCTEH.

3HaHUE OCHOBOIIOJIATAIOIIUX 3aKOHOB U3HU MPUHOCUT YYBCTBO HAJEKHOCTHU
KU3HU. 3HAHUE OCHOBOIOJIATAIOIINX 3aKOHOB KWU3HU MPUHOCUT TAKKE U UYBCTBO
HAJIE)KHOCTU B OTHOIIEHUU PAOOTHI.

Koraa-To Bce kazajioch 0ueHb MPOCTO — paboTtaii u paboraii. [lomyun kakyro-
HUOYIb CTICIIMAIBHOCTD, IPOYUTA 00BSBICHUE O HAME IO ATOW CHEUaTIbHOCTH,
WIH IPYy3bs 4TO HUOYIH MOJCKAXKYT, U UM Ha cobecenoBanue. [locTynus, xoauiib
Ha paboTy KaX[IbIi JIeHb, JIeJacllb, YTO TeOe TOBOPAT, U CO BPEMEHEM HAJIeCIIbCs
Ha TIOBBIIEHWE 3apruiartbl. [loToM KAemb TEHCUIO WM KaKue-HUOYIb
rocyJIapCTBEHHBIC MTOCOOMS, MOIOKEHHBIC JUIsl CTapuKOB. Bee Ob110 mpocTo.

Ho BpemeHa MEHSIOTCS, M MPOCTHIE BEIIM OOBIYHO YCIOXKHSIOTCA. B xapTune
MOSIBJISIFOTCSL HOBBIE 4ePThbl, U BUJ €€ MeHseTcs. COBEpPIICHHO HE3aBUCUMO OT
JUYHBIX (AKTOPOB HOBBIE SIBJICHUS U3MEHSIOT MoJIoKeHue Bemel. [IpaBuTensCcTBO,
HE CIIPaBJISSACh C SKOHOMUKOM, HE MOXET IUIATUTh JIOCTATOUHYIO MeHcuto. dupma,
B KOTOpOH paboras, TepnuT OaHKpOoTcTBO. WMnu Bapyr Tepsienib 310pOBbE, U
OCTaeTCs )KUTh Ha MOTAYKH.

PaboTHUK B CBOEH TPYJAOBOM KM3HU HE MOXOXK HA TMUTAHTA, BO3BBIIIAOIIETOCS
cpenu Toimbl BparoB. CBemIbId IyTh, >KUBO HAYEPTAHHBIA BO3MYTHUTEISIMU
CIIOKOMCTBHUSI B OOIIECTBE, BeJIMKas JIO0OBb K TPYASIIUMCS, KOTOPYIO
OpPOBO3IVIAIIAET Ta WM HWHAss WACOJOTHS WIM TNOJUTUYECKUW JIeSTEllb, HE
OTPAXKAIOT JEHCTBUTEIBLHOCTU. Y dYeIOBEKa, pabOTaIOMIEero KaKIbIi JIeHb, BCETAa
€CTh JOCTAaTOYHO OOJBIIUE JII HErO TPYJHOCTH, KAaKUMH ObI MEIKMMH OHU HU
Ka3aJIMCh MPOLBETAIONIEMY MPOMBINLIEHHUKY. [IOBBIIIIEHNE HAIOTOB HA HECKOJIBKO
MPOILEHTOB MOXET O3HayaTh AJs HEero, 4Tto MpUAETCS 00XOomuThcsi Oe3 Tabaka.
Hactynnenue TsoKenbIX BpEeMEH MJid €ro MNPEAnpusThsT MOXKET MPUBECTH K
YMEHBIIICHUIO 3apILIaThl, JUIICHUIO KAKOW-TO YaCTU WJIM BCEX YJIOBOJILCTBUM U
Ja’Ke HEKOTOPBIX MPEIMETOB MEPBOM HEOOXOJUMOCTH, & UHOT/Ia U CaMOU paOOThI.

Haxonsich B 3aBUCUMOCTH OT MEXKIyHApOJIHBIX OTHOIIEHUM, MPaBUTEILCTBA,
TEHJICHIIMN Pa3BUTHS PBIHKA U MPOMBIIUICHHOCTH — O KOTOPBIX OH OOBIYHO HE
UMEET HUKAKOTO IMPEICTABICHUS — PAOOTHUK HEU30EKHO JIOJKEH BEPUTh, YTO €TI0
cynb0a He COBCEM IpelicKazyeMa, OH J1ayke MOKET peObIBaTh B 3aMEIIATEIbCTBE.

YenmoBek MOXET yMEpETh OT Tojo/la 3a HECKOJbKO JHeW. HeMHoro Haipercs
pabOTHUKOB, Y KOTOPBIX JOCTAaTOYHO JCHET B KapMaHe, YTOObI J0JIT0 MOAePIKaThC,
€CIM HacTymsiT TpyaHble BpeMeHa. [loaTomy MHOrue BelM, KOTOpbIE HE
MPENCTABIAIOT OOJIBIION TPOOJEMBI I TOTO, KTO HAACKHO 3alllUIIEH,
paccMarpuBarOTCs paOOTHUKOM KakK peajbHasi OmacHOCTh. W Takux Belled MOXKeT
CTaTh TaK MHOTO, YTO BCS KU3Hb HAUMHACT Ka3aThbCsl CIMIIKOM 3allyTaHHOU U
MMOATOMY HEBBIHOCUMOM, YEJIOBEK BIIAJIa€T B amaThio, MEPEMOJIOTHIN KepHOBaAMU
KOKJIOMHEBHOM pyTUHBI, U 0€3 O0COOBIX HAACKI OXHUIACT, UYTO CIeAyromas
KUTeIcKas Oypsi aBOCh MUHYET €rO.

Hepemennbie mnpo0sieMbl, HAKAIUIMBAsiCh, IMPEBPAIAIOTCA B  XaocC.
[Tonmyyast BpeMsi OT BpPEMEHH MPOTUBOPEUMBBIC MPHUKA3bl, PaOOTHHUK, HAKOHEII,



BIA/IAE€T B 3aMelaresbcTBO. COBPEMEHHBIN 3aBOJ] MOXKET TaK IUIOXO YIPaBIATHCS,
YTO BCA JACSATEIbHOCTh HAa HEM MOXKET MPOU3BOAMTH BIIEYATICHUE CIUIOUIHOTO
Xa0ca, U3 KOTOPOTo HET Pa3yMHOI'0 BBIXOJA.

Ho He Tonbko B paboTe, HO U B CAMOM KU3HHM, KOTJa MPUOIMKAETCS Heyldaya,
OHa MPOUCXOAUT TAK WM MHaYe U3 xaoca. YToObl M3yuyUTh MEXaHU3M WU
MPOXKUTh KW3Hb, HYKHO YMETh IMPOTHUBOCTOSITH XaoCy WM pa3oOparh €ro Ha
COCTaBJIAIONME. Xa0C MOXKHO Ha3BaTb HEKOHTPOJIUPYEMOH CJIYy4aiiHOCTBIO.
[Toka He OyneT BbIOpAaHO OAHO JaHHOE, OAUH (haKTOp, OUH TPeaMeT B Xaoce
YacTHIl, Xaoc Mpoaonkaercs. M30paHHblii U UCTIONB3YyeMbIH MPEAMET CTAHOBUTCS
CTA0MJIBHBIM JAHHBIM JUIsI BCETO OCTAJIBHOTO.

Jlrobast cuctema 3HaHMM, yTOYHMM, MocTpoeHa Ha ocHoBe OJHOI'O
JAHHOI'O, »1t0 ee CTABUJIBHOE JAHHOE. CrabunsHoe paHHOE
HE00s3aTeNIbHO JOMKHO ObITh BepHBIM. OHO yIep>KHUBAET 3JIEMEHTHI OT Mepexo/ia B
XaoC, W OTU DJIEMEHThl [0 HEMY OPUEHTUPYIOTCS. YeNOBEK UCIBITHIBAET
3aMelIaTeIbCTBO B JIIOOON OECHOpsAOYHON CHUTyallud A0 TeX MOp, MOKa OH
noaHOCThIO He YCBOUT OJIH ®AKT nin 351eMeHT.

3aMelIaTebCTBO — 3TO HEOMPEAECIEHHOCTh, He3amuieHHOCTh. Korma Bel
JyMaeTeTe O HE3alUIIEHHOCTH M HEOINPEJEICHHOCTH, MOAyMalTe O Xaoce H
3aMemarebcTBe, 1 Bol moiimere. YUemoBek momkeH moduthes, utoosr OJIHO
OCHOBOIIOJIATAIOIIEE JAHHOE crano u3y4eHHbIM, HWHA4Y€ OH MOXKET
NOTEPATHCA B 3aMEIIaTeNIbLCTBE.

Uro Takoe yBepeHHOCTh? OTCyTCTBHE 3aMmeliareiabcTBa. YTO Takoe
uHTe/UIeKT? CHoCOOHOCTh CHpaBIAThCS ¢ XaocoM. UTo Takoe 3aluiieHHOCTH?
CnocoOHOCTh TIPOMTH Yepe3 Xaoc, OOOHWTH €ro WM BHECTH B HEro IOPSIOK.
VYBEpEHHOCTh, HMHTEJUIEKT M 3allUIIEHHOCTh — 3TO OTCYTCTBHE Xaoca WIH
CIIOCOOHOCTH CIPABUTHCS ¢ HUM. MOXKET MOKa3aThCsl CTPAHHBIM, YTO TEME Xaoca
VIEJEHO CTOJIbKO BHUMaHUs. TeM He MEHee, XaoC MOXHO CUUTATh MPOSBICHUEM
BCET0 TOTO, YTO MBI CUATAEM 3JIOM B KU3HU. U eciii uenoBek Hayuuscs 00pOThCs C
MPOSIBJICHUEM XaoCa, €ro BHUMaHUE OBOOOXKAACTCA JUIsi KOHCTPYKTHUBHOM
NESATETbHOCTH.

Kaxxiomy BHauase ciefyeT HaydyuThCsd YHUUTOXKATh MposiBiIeHue xaoca. M 37o,
OKa3bIBa€TCs, JOBOJBHO MpocTo. Korga ka)eTcs, 4TO BCE YACTUIIBI HAXOASATCS B
JBUKEHUU, OCTAHOBUTE OJHY M MOCMOTPUTE, KaK JIPYTUE ABUKYTCS OTHOCUTEIHHO
ee, u torga Bwl oOHapyxkuTe, yTto Xaoc yMmeHbmiwics. Korma ogna wactuuma
npunata 3a CTABUJIBHOE JAHHOE, ocranbHOoe MOXHO NpUBECTH B
nopsaok. Tak MOXHO paccMarpuBaTb W [OHUMATh  4YE€pE3BbIYANHBIC
00CTOSITENTbCTBA, MEXaHU3MBI, pA0OTy M CaMy U3Hb U OBITh CBOOOIHBIM.

[TocmoTpum, kak 3T0 paboTaer. Beime ObuTn mepeduciieHbl psnl (aKTOpOB,
BIIUSIIONINX HA MOJTy4YeHue paboThl, MPOoABMKEeHHNE MO padoTe. Bero 3Ty mpobiemy
MOJKHO pelllaTh, KaK JenaeT OOJIbIIMHCTBO JIIOAEH, NMPUHAB 3a JaHHoe “f mory
MOJIyYUTh M COXpaHUTh paborTy”. Ecim yenoBek yxBaTWics 3a 3TO Kak 3a
€IMHCTBEHHOE YOEXKJIEHHE, TO Xa0C U HE3alUIIEHHOCTh B JKMU3HU YMEHBIIACTCS.
Ot10 ObUIO cTabuibHOE AaHHOE. PabGora Obuta momyueHna. Ho ero yBommin. Xaoc B
€ro KM3HU BHOBB BBIPOC JI0 HEOOBITHBIX pa3mepoB. Eciim y Hero 0bLjI0 TOJIbKO
OJHO CcTa0MJbHOE AaHHOe “SI MOry mOJy4YuThb M COXPaHMTH PadoOTy” Kak



CIMHCTBCHHBIM OTBET HAa BCE IMPOOJEMBI, TO, HECOMHEHHO, €My HpHAeTcs
HCIBITATH B CBOel TPYIOBOM KM3HHM NEpUOAbI 3aMelnarejbcrBa. [opasno
Jy4IIUM  CTaOWIBHBIM  JaHHBIM ObUTO  Obl  “SI mOHMMAI KH3Hb U
TpyaoycrpoiictBo. I[lodToMy s MOry mNoOJy4YdTh H COXPAaHUTH PadOTy H
MPOABUIaThCH MO CIYKEOHOU JIecTHHLE”.
IMlonnmanue KU3HM HEOO0XOAMMO, YTOOBI KUTh. MHaue >KM3HHL CTaHOBUTCS
JIOBYILIKOM, 3amajgHei. /{11 Oo4eHb MHOTMX M3 HAC 3Ta 3allaJHsA B MOBCEIHEBHOM
CYILIECTBOBAaHUM TMpuUHUMAET ¢opMmy padoTbl. M Bce xe cambiM OOJNBIIMM
pazodyapoBaHueM JiJisi OOIBIITMHCTBA U3 HAC ObLIa OBl MOJTHAS yTpaTa BO3MOXKHOCTH
paborarp B Oyaymiem. JIMuThes mpaBa paboTaTh — 3HAYUT MPEKPATUTh yIacTHE B
KU3HU TOH 4YacTH OOIIEeCTBa,K KOTOPOW Mbl MpHHAMICKUM. PaboraTh — 3HA4YUT
y4aCTBOBATh B JICITCIHBHOCTH HAIIEro OOIIECTBA.
B Bameili nMBHJIM3ANUM CTA0MIBLHBIM JAHHBIM B Xaoce CyleCTBOBAHMSI
siBJIsieTCs padoTa. A cTaOMIIBHBIM JaHHBIM SBIIICTCS IIelb. J{axke ecim 3Ta 1eiap —
MPOCTO MOJYYEHHUE 3aPILIAThl, 3TO BCE KE Eb.
Ocreperantech TeX JIOAEH, KOTOPBIE MPUXOMAT W “COUYBCTBEHHO
OCBEIOMJISIFOTCSL O BalllEM 3/I0POBbE, Belb BBl BBINISAUTE “TIEPEYTOMIICHHBIM .
[loxkanyii, nerue “nepeorasixarh’, 4eM ‘“‘mnepepaborars”’. OcTeperairtech Tex
Jrofiel, KOTOpbIE XOTAT, 4TOOBl Bbl moanucanu TpeOOBaHHE O COKpaIleHUU
pabounx yacoB. KoHeuHbI pe3ynabTar 3TOro — OTCYTCTBUE BCsIKOM paborel. U
OCTEpEeraTeCch Y€JI0BEKA, KOTOPBIN “TSHET BCEIIa YTO-TO C MPEANPUITUS, TOTOMY
yTo y dupmbl “He yOyaer”. [lomuute, uro pupma cocrapiseT 4acTh Bac camux,
naxe ecnu Bac 3aBTpa yBonAT. Takue JrOIM MBITAIOTCS BBIPBATH M3-10J Bac
cTabuiapHOe JaHHOe paboThl. EMWHCTBEHHBIN cmOCO0 COXpPaHMTHL PadoTy — ITO
aeJlaTh ee KaKIblii JeHb, TBOPUTb M COXPAHATH COTBOPEHHOI B cele H
OKPYKAKOIIMX.
MOXHO TOCTPOUTH TPEYTOJIBHUK TPUHIIUIIOB 3aKpEIICHUs Ha padore / Kak
Ka4eCTBO, KOJIMUECTBO, Mepa /:
Hrak, pabotaii paau padoThl, U JI€HbI'H NPUIYT CaMHu COOOIA.
Opnako, st 3pdekTuBHON pabOThHI B OCHOBaHUE €€ MHUPAMUIBI, KpOME
PaCCMOTPEHHOTO TPEYTOoJbHUKA, HYKHO TOJOXKHUTH €Ie TPEYyroJdbHUK KOHTPOJIS,
TPEYTOJIbHUK yCIleXa KaK €€ HEOThEMJIEMbIX YacCTeH.
CocraBHbIe 4acTH PabOTHI CIIEYIOIINE:
e npodeccuoHadbHOC OOyYeHHE, OIBIT, JOCTaTOYHO pAa3BUTBIA YM U
CIIOCOOHOCTH;

® BBICOKMI YPOBEHb SMOIMOHAJIBHOMN pPEaKIINU;

® BBIJICP)KATh PEATBHOCTh M CIOCOOHOCTH BCTYIIaTh B KOMMYHHUKAITUIO M
BOCIIPUHUMATh UJICH.

Ecim Bce 9T0 ecTb, TO BEpPOSITHOCTh HEyJAaud CTAHOBUTCS OYEHBb
HE3HAYUTEIbHOM.

Mo>KHO UMETh BCE JACHBIU B MUPE, HO HE YMETh T0OPOCOBECTHO MOpPaboTaTh U
gaca. JTo OOJBIIOE HEecUacThe I ueiaoBeka. Jlromu, He ymeromue paborarh, HE
OBIBAIOT CUACTIIMBEI.

Pabora — crabunbHOE jaHHOe oOmiecTBa. Eciim Hedero nenarh, He3aueM U
XKUTh. UeIOBEK, KOTOPBII HE yMeeT padoTarh, HEMHOT'MM OTJIMYAeTCs OT MEPTBEIIa,



OH OOBIYHO MPEATOYUTAET CMEPTh U CTAPATEIBHO K HEH UICT.
Mano xopommx paoTHHKOB. JltoOas OonbImasi KOMITAHHWS OYEHB JTOPOKHT
PYKOBOJIUTEJIEM, KOTOPBIM YMEET AepKaTh JIIOAEH U paboTy NOJ KOHTPOJIEM.
Xopome paOOTHUKM BO3BENU 3/aHW€ UMBUIM3AMU. OHU HE BUHTUKU B
TUTAHTCKOM MEXaHW3Me, OHU — caM MexaHu3M. OHU CIeaylT MNpaBuiam
IIPEYCIEBAIOIIETO MEHEKEpA. BOT 3T ABaAnaTh NATH NPABUJI OM3HECMEHA:
1. Pa3BuBare cuny Bonu. He xaum, xorma 1eOsi KTO-HUOYOb ‘“‘OTKpOET”,
pacKpbIBaiicsi cam, OBTOpsAM mpo cedst: “S xouy, s Mory, s caenaw’”. Ycenex
MPUXOJIUT K TEM, KTO €ro JoOUBaeTcs.
2. MoarnsanpiBaii 1 yuuck. [locrapaiics moHATH, YTO MOOMBIIMECS ycrexa
JenalT He Tak, Kak Thl. Bce neno B mpuiieskaHuM, BBIAEPKKE, caMOOTaue,
TPEHHUPOBKE.
3. Ipecaenyii cBoro 11eab. ChopMyaupyi KOHKPETHO HJICI0, a HE IIpeaaBancs
TYMaHHBIM MEUYTaM. DTO YKPEMUT BOJIO. 3alHIld, KOTIa ¥ 4YeTO COOMPACIIbCs
NOCTUYh. BO3HUKHET 3aJepKKa — YCTaHOBH, Y€M OHa BbI3BaHa. Bo3pMu
HOBBIN pa30er, HO HUKOT/IA HE YITyCKail U3 BUJY 1IEb.
4. Onpeaenu TPUOPUTET B JIMYHOW KU3HU. MOXKHO BBICTYNAarb B Pa3HBIX
pOJISIX: JIFOOOBHUKA, YUYEHOTO TEOPETHKA, CIIOPTCMEHA,KOJUICKIIMOHEPa, HO HE
BceXx onHoBpeMmeHHO. [Tomymait, uto s TeOs BaxkHee. Kto pazOpackiBaercs,
3apaHee 0OpeveH Ha Heyhauvy.
5. Onpenenu npuopuTeThl B padote. BriOupail HauadbHUKA, KOTOPBIA yMeeT
ObITh 3(pPexTuBHBIM. ECiu eMy 3TO ynaercs, CTpeMHCh K TOM K€ LIeTH, YTO U
on. Ecnu Het, nmocrapaiics aeiictBoBarh 3 pexkTuBHEE, YTOOBI €M0 CMEHUTb.
6. Pabotait mo many. Beuepom 3amuckiBail nena Ha 3aBTpa. [Jonrocpounbie
NESIHUSI TOXKE CJIeIyeT NMOTOTABINBAThH 3apaHee.
7. Yuauchk TOBOpUTH “HET”’. DTO HE BCerna yao0HO, YaCTO BBI3BIBAET CTPECC, HO
“OBITh MPUATHBIM BO BCEX OTHOLIEHUSAX — HANPSKEHHBINA TPy, KOTOPBIA HE
KXKJIOMY TIO TLJIEYYy.
8. Hpasbcs cam cebe. Ilocrapaiics MOHATH CBOM JIy4ylllME KadyecTBa WU
KynbTuBupy ux. Ilogymaii, yem oOpatuTh Ha ceOs BHMUMaHue meda, oH
MOXXET HE€ 3HaTb O TBOMUX JOCTOMHCTBaX. YECTHO HA30BH BCIYyX CBOH
cnaboctu. Kto oOmMaHbIBaeT cebs1, HUKOT/IA HE TOObETCA ycIexa.
9. Cnenu 3a BpemeHeM. Oco3HaBaii, kKakoe Bpemsi s TeOs HaumbOosee
npoaykTuBHO. He Tparb 3Tu JparoiieHHble 4Yachl Ha eny, TeledOoHHBIE
pa3roBOpbl M BCSIKHE MEJIOYM. PyTHHBIE [€7la MOXHO BBINOJHUTH, KOTAA
pacciabnsiembcs. 3aMeTh, Ha 4eM Tepseib Bpems. OcTaBisiii Bpems s
Pa3MBIIIJIEHUN, OT/IBIXA U CEKCA.
10. MocnpammBaii cebs: “JleHCTBUTEIBHO JU HYXHO TO, YTO 5 COOMPAIOCh
caenarb?”
11. Yxpomai crpecc. Ilocrapaiica noHsTe ero npudrHbl. OH BO3HUKAET OT
paboThl, OTHOIICHUS KOJIJIET, HEBHUMATEIHLHOCTH HaudajdbHHUKa. OTOpOCh
COMHEHUs, He Ooiics BcTymarh B crop. Jlydmie ckazath: “He momyuusocs,
nonpoOyii eme paz!”



12. CMupuch CO CTpeccoM, €CiIi He MOXKeIIlb ero onoieTh. Korma padoraemnib
Ha TIOJIHBIX 00OpOTaxX, HE HOW, a MOCTAapalcs CMaKOBaTh 3TO COCTOSHUE.
BTopoe apIxaHne BO3MOKHO HE TOJIBKO B CIIOPTE.

13. Mpuraiics. KTto xodeT 4Yero-to AOCTHYb, AOMKEH ObITh “B (opme”.
[1naBai, rynsii, HE JaBail 3aCTaUBATHCS TEIIY U IyXY.

14. Pa3BuBaii MOJOXKUTEIBLHOE MbIlIUICHUE. lleccumMu3Mm He ymydiiaer
KadyecTBa ku3Hu. [oBopu cede: “Xouy Gomnbiiero!”

15. Byas pemurenes. CHayana cooOpas3u, B ueM MHpobieMa, U Kak 3a Hee
B3sTbCs. 110TOM mpoBepb, KAKUMHU CPENCTBAMHU paCIONaraeiib, JOCTATOYHO
mu ux. [IpoKOHCYIbTUPYHCS CO BCEMHU, KTO IPUHUMAET YYacTHE B PEIICHUU
»TOU mpobiembl. YuTu Bce “3a” u “mpotuB”. U Torga mpuHMMail penieHue.
[IpoKOHTpOIMPYM pe3yIIbTar.

16. Pacnpenensii 00s3aHHOCTH. byab Tl HavyaJlbHUK WM TOJTYMHEHHBIMH,
MOAEMUCH C IPYTUM YacCThl0 CBOEW OTBETCTBEHHOCTH, UCIIOIB3YU SHEPTHUIO U
MHTEJUJIEKT IPYTUX B CBOUX LETISX.

17. Hoowmpsi npyrux. BROXHOBIISIN HA MOJE3HBIE TOCTYNKH KOJUIET, APY3€H U
nere. M3myyai xopoliee HaCTpOEHHUE.

18. Huuero He oTknaneiBai. Jlydine npUHATE HENPABUIBHOE PEUICHUE, YEM
MYYHUTBCS HEU3BECTHOCTBIO. 10, K YEMY JIEKHT IylIa, JAEJIail HEMEIJIEHHO.

19. MpucnymmBaiics xk aApyruMm. bynb JHO0ONBITEH K YYy>KOMY MHEHHIO,
KOJUIEKIIMOHUPYWA NPOTHUBOPEUYUBHIE BBICKA3bIBaHUA. BpIcoymiail JIpyroro
NpexJe,YeM HadyHellb TOoBOpuUTh caM. Hwukoro He mnepebuBail. OyeHb
BHUMATEJIBHO CJIE/IN 32 HAYaJIbHUKOM, YTOOBI ONPENENUTh, KOTJa U KaKyto OH
XOTeNl Mony4yuTh uHpopmaruio. Bo3mMoxHO, OH He ITIOOUT H3BECTUH IO
MATHULAM.

20. Bbyns mnposzopnuBbiM. [logymaii 3apaHee, Kakwe TMPENSTCTBHS TeOs
OXKUJAIOT. DTO COKOHOMHUT BpPEMS U SHEPIUI0. YUTH CTENEeHb pucka. Toraa
T€0s1 HE MPOCTO COUTH C MYTH.

21. JoBepsiit coocTBeHHBIM olyiiyHusiM. Pazym He BcecusieH. anTazupyit.
['eHnanbHBIM UIEAM HEPEAKO MPEIIIeCTBOBAIN (haHTa3HHU.

22. bynp ckpomeH. lopaocTe © TpyCOCTh, MEUIAIONIUE IPU3HATH
COOCTBEHHYIO OILIMOKY, HE IPUBJIEKAIOT ycnieX. BHUMal coBeTaM U KpUTHKE —
3TO MYTh K yCHEXY.

23. bynp HeckpoMeH. Crapaiics NOOHUMATh IUIAHKY BBIIIE CBOMX
BO3MOKHOCTEN. HO TO OTHOCHTCS TOJILKO K HAMEUEHHOM IIEJIN.

24, XBanu npyrux u aoOuBaiics moxsaybl 1t ceds. He skoHOMBb Ha 10OpBIX
YyBCTBaX, KOT/a JApyrue xopoiio Tpyaarcs. Ho, ecau ycrnexom oHHM 00s13aHbI
Tebe, rPaMOTHO CKa)XXu 00 ATOM.

25. He Ooiics B3sTh Ha cebs ciuimkoM MHOTo. Bo Bpems HepaszOepuxu
coxpaHsal xjagHoKpoBue. (CaMoO€ IEHHOE KadeCTBO IIPEYCIEBAIOIIETO
MEHEHKEPa — OCTaBANCA CIOKOMHBIM, KOIJIa OCTalbHbIC HEPBHUYALOT.

4.3. Cmabunvnocms pyKkoeoocmea: KOHMPOb



Kvznb Takas, kakod ee Kaxabld cebe mpenctaBiseT. M modemy-to moutH
Ka)K/Jblii CYUTAET, YTO 3HAET CUCTEMY YIIPABJICHUS U CTPEMUTCS YIIPABIATh.

W neficTBUTENBHO, MOCMOTPUTE BOKPYT cebs. B HadanpHUKax XOAST TE, KTO
MOPOM M MOHATHS HE UMEIOT, UTO €CTh HayKa yIPaBJIECHUs, YTO €€ HaJ0 U3ydarh.

Bor Takoe oHo, ynpasieHue. Bcem HyxHo. OOpamaemibcss Jd Thl C
TEXHUKOM, MJIW UMECIIb JIEI0 C JIIOJIbMHU.

Korna mMbl ynpasiisiem pyineM aBTOMOOWIIS,, TO U MBICIU HE JIOIYCKAaeM, YTO OH
HE MOBEPHET TyJa, Ky/la MbI paBuM. B 1ienom, 3Has cebs, 3Hast aBTOMOOUIIb / €ro
UCIPAaBHOCTH /, MECTHOCTb U JIOPOTY, Bbl KOHTPOJHMPYeTe CUTYAIHIO.

Kontposb. Yto 310 Takoe? KoHT. Pomb. Ponb, KOTOpyr0 Haxo BBIOJIHATH
npoTtuB uero-to. IIpotuB camoe ce0s, MPOTUB OOCTOATENLCTB, MPOTHUB BELIEH,
KOTOpbIE T€0s1 OKPYXKAIOT, MPOTHB ... Eciu, urpast B ¢yT007, BBl HE KOHTPOJIUPYETE
CUTYyallUIO0, MPOTUBHUK MEPEXBATUT MHUIIMATUBY, caM OyIeT KOHTPOJIHUPOBATh MY
U TI0JIe, ¥ IOOBETCS ycmexa.

KoHTponb, Kak BHIWMM, CBSI3aH C YOPABICHHEM, HO OJHOBPEMEHHO
MpEACTaBISAET CO00I CaMOCTOSATEIbHYIO (PYHKIIUIO.

YenoBek B cBOeil pabore cBsizaH ¢ KOHTpojem. JIto0oil yenoBek, B Jr0O0M
pabore.

B opranuzanmsx “Oenble BOPOTHUYKHM® ~ KOHTPOJIUPYIOT CUTYalMIO H
pe3yabTaThl CBOETo TPy/a.

“IIasanbl” KOHTPOJUPYIOT YMBI JIIofei, Ha0Ironast, Kak OHU KOHTPOJUPYIOT
CBOU HHCTPYMEHTHI. “@ypakku” KOHTPOJIMPYIOT KOMMY HHMKAIMOHHbIE
JIMHHM, T.€. TIOCJIE0BATEIbHOCTb, 110 KOTOPOH JOJKHA ABUTATHCS MH(POpMAIIHSL.

CreneHp KOHTPOJS TEMU WM UHBIMM BELIAMHU TOBOPUT HAM O TOM, XOPOILIHN
3TO pabOTHUK Wi 1mI0xoi. OueHky naet Bpems. Eciu 370 aBTOMOOMIIbHBIE TOHKH,
TO pe3yJIbTaT MOCIEAYET B OTBEICHHOE COPEBHOBAHUEM BPEMSI.

Ecimu 310 pabora B opraHu3alMM, TO pe3yJbTar MOCIEAyeT Ha (PUHUIIHOW
JIMHUY peaU3alyu TPy KLIHH.

Ecmn “musnel” He XOTAT, YTOObI KOHTPOJIMPOBAJIM Te, KOTOPHIX OHH
KOHTPOJIMPYIOT, TO He TMOJYYHUTCSl cUcTeMa ymnpasjeHusi. byner npocrto
WIITIO3Us YIIPABJICHUS, & MEepapXUU KOHTPOJIS, a 3HAUUT U YIPABJIEHUS, IPOCTO HE
OyJer.

KoHTposb Uiy €cTh, UM €ro MpocTo HeT. Eciu 3T0 I10Xol KOHTPOJIb, TO €ro
IIPOCTO HET.

JIronn, KOTOpPBIX HE KOHTPOJIHMPOBAIH, JYMAIOT, YTO €CTh IUIOXOW KOHTPOJIb U
XOPOUIMI KOHTPOJb, T.€. €CTh YTO-TO IUIOXO€ U XOpolllee B KOHTpose. Takue mroau
IIPOCTO HE 3HAIOT, YTO TAKOE KOHTPOJIb.

Ho 4To0BbI 4YTO-TO KOHTPOJMPOBATb,HAA0 3HaTh. Eciu y “musan” wu
“¢ypakek” HET 3HaHUW O MpenMeTe KOHTPOJISA, TO OHM 3aHUMAIOT YYXKO€ MECTO.
Haunnaercst Mmetanue ot ogHO paboThl K Apyroi. Dddexra / moias3sl / OT 3TOr0
HeT. XOpoIlo, €CIAN OHU 3TO MOHUMAIOT. YIOBOJIBCTBUE MOXKHO IMOJYYUTh TOJBKO
OT XOpOLIEro, T.e. 3(h(HEKTUBHOTO KOHTPOJIS.

Ho wmHorma “musiner” HE 3HAKOT, YTO JOJDKHBI KOHTPOJIMPOBATh TE€, KOTOPBIX
OHM KOHTPOJUpYIoT. OHU AenatoT oprebiBoAbL. [lopoit nocnemnbie. 3To obepHeTCs
IPOTUB HHUX JKE€ YCHJIMEM KOHTPOJS C HUX CTOpoHbl. Omubka “numsim” He



nonpaBuMa. OHH OOATCS B 3TOM MPHU3HATHCA. 3amyTaluch. Jlyuiie UM MOMEHATH
MECTO pabdOThl HEMEIJIEHHO. DTO AEMOKPAaTUYHO!

MBI npulM K TOMY NPUHIUITY, YTO KOHTPOJIb BKIIOYAET MPEIBAPUTEIIHHYIO
CTaJMI0, ONIEPATUBHYIO U 3aKIIOYUTENBHYIO.

OTO HAanOMMHAET ILUKJI JCUCTBHs, KOTOPBIM COCTOWT M3 Hadajla, CaMoro
NEUCTBUSA U IIPEKPALLECHUS DTOTO JIENCTBUS.

Havano moromy Hayano, 4yTo 10 ATOr0 JAHHOIO JEMCTBA MPOCTO HUYETO HE
ObU10. A 4TO Xe ObUT0? Jla OBLT MPOCTO Xaoc, T.€. KAKOW-TO OecrnopsoK. 3areM
Onaronmapsi IeWCTBY HavyajloCh yYNOPS/I0UEHHEe Mpomecca. DTO 3HAYUT, YTo Oolee
YETKO OMPENeNWINCh (PYHKIIMH, CTPYKTypa, Oojiee YETKO CTald MpPOCMaTPHUBATHCS
cam Tpolece, T.€. ero cojepkanue, Hamnpasienue u ¢popma.(CM. MOIETTb CUCTEMBI
byHKIMA; Momenb pbiHKOB). [lo cyTM HacTynmuiao W3MEHEHHE JIeHCTBa B
IIPOCTPAHCTBE M BO BpeMeHH. [Ipuyem, H3MeHeHHMe [eilicTBa HMMEIT CBOKO
MHTEHCUBHOCTb, T.€. CKOPOCThb IpOTEKaHWs BO BpeMeHH. Ho mocne pacusera
HACTYIAaeT yracaHue.

JIeiCTBO MMEET M CBOK 3aKIIOUMTENBHYIO CTaaui0 — OoTMHpaHue. Hauamno
J€iCTBA, €ro NpOSBJICHUE B HM3MEHEHUM U, HAKOHEIl, IMPEKpalIEHUE MOXKHO
CpPaBHUBATh C KOHTPOJIEM, KOTOPOE TaKKE€ MOKHO pacCMaTpUBaTh KakK JE€HUCTBO.

Ecnu 4yenoBek MOXET HA4aTh YTO-TO, HW3MEHHUTH €ro IOJIOKEHHE B
NMPOCTPAHCTBE WIN CYIIECTBOBAHUE B MPOCTPAHCTBE U OCTAHOBUTH €r0, U BCE ATO
1o CBoOeil BoJie, TO OH 3TO KOHTPOJIHUPYeET, yeM Obl 0HO HU ObLI0. Ecnu venoBek
ATOrO HE MOXKET, TO OH MPOCTO 3TO HE KOHTPOJIUPYET.

Ecte m Tpernii BapuaHT. Eciau 4denoBek mbITaeTCsd HavyaTb, U3MEHUTH WU
OCTaHOBHUTH YTO-TO, 0€3 MOJIOKUTCIBHBIX JICHCTBHI, TO OH BHEC HE3HAHHE B CBOIO
AeATeJbHOCTh. HacTymaeT nepuo/ HeONpeaeIeHHOCTH, a TOTOM U (hPHUaCKo.

XOpomrii KOHTPOJIb COCTOUT U3 3HAHUS U IO3UTUBHOCTH.

[Ipu 710XOM KOHTPOJIE UMEIOT MECTO HEKOMIIETEHTHOCTh, HECUACTHBIE CITy4au,
HEA((DEKTUBHOCTD, HEYIOBIETBOPEHHOCTD KU3HBIO.

Bo3bmem Takyto “dypaxky” kak Oyxranrepckuil pabotHuk. Ecnu “dypaxka”
HE CIOCOOHa KOHTPOJNMPOBaTb UU(DpHI, KOTOPHIMM OHA 3aHUMAETCsA, TO
OyXTaJlTepckue KHUTU NpUAyT B Oecnopsiiok. Jlaxke “nuisima” He CMOXET B HHUX
pa3zoOparbcsi. KoHTpoiab cBOAMTCS K CHOCOOHOCTH HAYMHATH, M3MEHATH U
NPeKPAIATH JIEATEIbHOCTD.

KoHTposlb B KOHEYHOM HMTOT€ MOXET OCTAaHOBUTH IMPOLECC HA OCHOBAaHUU
ydera, aHaiu3a, OOpaTHOW CBSI3M, 4YTOOBI MEpeopUeHTUpoBaThbCs. YUTOOBI He
JIOMYCTUTH KaTacTpo(bl. ITO M €CTh AHATOMUSI KOHTPOJIA.

IIpuBBIYKA — 3TO YTO-TO, YTO YEJIOBEK HE MOKET OCTAaHOBUTHh. [lepen Hamu
MpUMeEp MOJHOTO0 OTCYTCTBHUSI KOHTpOJiA. KOHTpoib HauMHAET yXy[IIarhbCs, €Clu
YeJIOBEK CITOCOOEH U3MEHSTh U OCTaHABIIMBATh BEIIH, HO €IIe HE CIIOCOOEH JaBaTh
uM Hadano. Korga 4To-TO Hayanoch, TAKOM YEJTOBEK MOXET WM3MEHHUTb 3TO U
OCTAHOBHUTH. JlanbHEHWIIMM YXYAIIEHUEM KOHTPOJIA, €CIM MOXKHO 3/1€Ch
MCIIOJIb30BaTh CIIOBO “KOHTPOJB’, OyJeT yTpara CIHOCOOHOCTHM HM3MEHSATH UYTO-TO
WJIM TIPOJIOJIKATh €r0 CYLIECTBOBAHUE BO BPEMEHH. Y YEJIOBEKA OCTAHETCS JIMIIb
CIOCOOHOCTh OCTaHaBNMBaTh Bellu. Korjma oH, HakoHEN, TepsieT U CIOCOOHOCTh
OCTaHOBHTH BELIb, TO 3TA BEIIb JO HEKOTOPON CTEIIEHU CTAHOBUTCS €r0 XO35IMHOM.



B ocraHoBke Hauana, M3MeHEHHUS U NMPEKPAIIEHUS Mbl BUAUM CYIIHOCTb
cTadWIbHOrO AaHHOro. Ecnu “nursma” wim “dypakka” MOXKET OCTAaHOBUTH XOTh
Obl OHO JaHHOE, TO OHU Ha4YaJld KOHTPOJIHPOBATh ATOT Xaoc. Benp moroMm oHH
CMOTyT OCTAaHOBUTb Jpyrue Jejla, W, HaKOHEL, BOCCTAHOBAT CIIOCOOHOCTH
U3MEHSTH BC€ (DAaKTOPbI B TOW CUTYALIMH.

Kontponb mnposiensier cebs B xaoce. OH JIOKUTCS UMEHHO Ha 3Ty IIOYBY.
“Inama” wmu  “dypaxka”, JErko BHAJaroIlas B 3aMEIIaTeIbCTBO, TEPSET
KOHTpOJIb. Ecnu “Oenible BOPOTHUYKK™ Pa3BUBAIOT JIMXOPAJOUHYIO JEATEIHHOCTh B
Ype3BbIYAMHBIX OOCTOATENHCTBAX, HE ONUPAsCh HA MPUHIMIBI KOHTPOJS B
CTAOMIIBHBIX OOCTOATEIHCTBAX, TO OHU TAKXKE TEPSIOT KOHTPOJIb.

JIuxopa0uHOCTh, OECIIOMOIIHOCTh, HEKOMIIETEHTHOCTh, HEA(D(PEKTUBHOCTD U
Apyrue HekenarelbHble (QakTopsl B paboTe MPOUCXOASAT U3 HECMOCOOHOCTH
HaYMHaTh, U3MEHSATH U MPEKpaIlaTh Jea.

Ho kxak Obl HHM ObUIM XOpOIIM “HIUISANBI” B OpraHU3aIUAX, HX JOJDKHBI
MOJIIEPKUBATh  “Pypakku”’, KOTOpbIE caMH JO/DKHBI HAYMHATh, HW3MEHATH W
MpEeKpaIarh Jej1a Ui KOHPIUKTHI, CBI3aHHBIE C TPYOBBIM IIPOLIECCOM.

KoneuHo, u “cuHue BOPOTHUYKK JIOJKHBI KOHTPOJIMPOBATh CBOKO CHUTYALMIO,
rpy00 TOBOPSI, UHCTPYMEHTHI, 4YTOOBI OBLIT OOLTUH ycTiex B pab0oTe OpraHu3aluu.

OpHako B JKM3HM HE BCE TAaK MPOCTO, KaK Ha cxeMme. “benbie BOPOTHHUYUKK™
MOTYT JI€Hb M HOYb YTO-TO HAYMHATh, HO HE IMycKaTh neno B Xxoi. OHH
pacckas3blBalOT O OOJBIIMX IUIAHAX, WX 3HAYEHUU, O HEOOXOAMMOCTH YTO-TO
Jienatb, HO caMU He JBIXKYyTcA. Jlpyrue ke MOryT ObITh 3a(pMKCMPOBAHBI Ha
u3MeHeHnu. OHU MPOCTO TOBOPSAT, YTO HYKHO pabOTaTh, MPOJOIKATh PabOTaTh,
HO HE XOTAT CIbIIaTh HU O KAaKUX HOBBIX HJAESIX. [peTbu MOTYT TOJIbKO
OCTAHABJIMBATH BelU. MIM MOCTAaTOYHO TOJIBKO YBUIETH, YTO YTO-TO pabOTaeT,
OHH T'OTOBBI 3TO OCTAHOBHUTb.

Kak BuauM, HEKOTOpble “Oejible BOPOTHHYKHM ~ HApPYIIAOT IPUHIMUIIBI
KOHTPOJISI, CaMU 3a(pUKCUPOBAaHbI HA TOM WJIK MHOM (haKTope LUKJIa AercTBus.BoT
TAKOU 3yJl Y 9TOW KaTerOpHH JIFOJIEH NMPUBOAUT K CHIIBHOMY 3aMELIATENIbCTBY.

MoxHO clenarb IJaBHBIA BBIBOA O TOM, 4YTO KOHTPOJIb BKJIIOYAET TpHU
(YHKIMU: HAYUHATh, TPOAOKATH U IPEKPAIlaTh.

MOXHO NOCTPOUTH TPEYTOJIbHUK C TpeMs (YHKUUAMH KOHTpOJs / Kak
KaueCcTBO, KOJIMYECTBO U Mepa /.

Oynkiua “Haumnate!” mpucyma “nuisinam”, T.K. OHHM KOHTPOJHUPYIOT YMBI.
Orto Hambornee TBoOpUecKas dYacTh paboThl. “@ypaxkkam” mnpucyma QyHKIus
“IIpomomxkare!” u “Ilpekpainars!”, KOTOpblE KOHTPOJIUPYIOT KOMMYHUKAIITUOHHBIE
KaHaJIbl / KaK MHCTPYMEHTHI /.

Onnako Ha ycMoTpenne “nunsin’ gynkmus “TIpekpamars!” MOXET 4aCTUYHO
UMU peann3oBbIBaThcs. HO 3TO 3aBUCHT OT OOCTOSITENBCTB, CTENEHH Pa3pabOTKH
TEXHOJIOTUH, HHCTPYKIHU U T.11. OIPEnEIaoT 3TO CaMH ““IUISIBL .

A Tenepb B KayecTBE CHUCTEMbI BO3bMEM 00mIecTBO. OOIIECTBO, KOTOPOE
O0COOEHHO CWJIbHO B HAaYMHAHWM, — CO3MAATEJbHOEe 00LIeCTBO; B MPOJIOJIKEHUU
CYLIECTBYIOLIEr0 TMOpsAIKa — YCTOMYHBOE; CIIOCOOHOE BCE OCTAHABIMUBATHL —
paspymampomeecs odmecTBo win paspywaromee. [lostomy HeoOxoaum OanaHC
Tpex (HakTopoB U IS “‘CMHEr0 BOPOTHUYKA™, U JJisi OM3HEca, U AJIA HAlWU, U TS



rocyaapcTaa.

Hu onHO nipeanpusTie HE MOKET JOCTUIaTh MOCTABIEHHOM 1IEJIH, €CIIM OHO HE
OBUIO MPaBMIJIBHO HAYaTo, €CJIM OHO HE Pa3BHBAETCS BO BPEMEHH HIIM HE U3MEHSET
MOJIOKEHHWE B MPOCTPAHCTBE, U €CIM OHO HE CIIOCOOHO MpeKpalarb BpEIHBIE
NEUCTBUS U JaXKe IEUCTBUS KOHKYPEHTOB.

OnTumanbHbIi O0anaHc Tpex (GaKTOpOB AET HaM MOJTHOE MOHSTHE: KOHTPOJIb —
3TO BO-BpeMsl OCTaHOBUTbCA. OCTaHOBUTBCA M 3aaymarbesa. VcnpaBuUTh
NOJIO’KEHHUE. 3ayMaTbcsi 0 HOBOM LIMKJIe KOHTpossi. M Tak Bcerna.

HcnonHeHne KOHTPOIIS BBI3IBAET HOBBIA KOHTPOJIb.

Kaxnpiii nomkeH 3aHuMarbcsi KoHTpojeMm. C ocnabiieHueM CcrnocoOHOCTU
“muan” uo “dypaxex”’ HUCHONHATh KOHTPOJh BO3pacTaeT 3HaueHue (yHKIUU
Han3opa. Korma Haa3op [IOCTUraeTr BOCBMUIECATH IPOLIEHTOB JEATEIbHOCTH
OpraHu3alMM, TO OYEBHMJHO, Xaoc OyleT Tak BEJMK, 4YTO MOPOXKICHHAas UM
HeA((HEKTUBHOCTh pa3BAIAT palbOTy oOpraHu3anuu. Bech Ham30p CBOAHWTCS K
KPUTUKE HIDKECTOSALIEr0, TaK KakK IOCIEIHUA HE UMEeT HH 3HaHWUW, HHU
cocoOHOCTEH, YTOOBI AEHCTBOBATh B KOHTPOJIUPYEMOI1 OOJIACTH.

OnHaKoO HEIOCTAaTOYHO, YTOOBI CaMU “HUIANBI U “@ypakku” ObUIM CIIOCOOHBI
KOHTPOJIMPOBaTb YMbl UM KOMMYHHUKAIIMOHHbIE KaHalibl. OHH JOJIKHBI TaKiKe
TepneThb XaoC B TeX JIAAX, KOTOpble BOKPYI HUX He MOI'YT KOHTPOJIMPOBATH
CBOIO padory.

[Ipu sTOoM HanmexaoW rapantuer i “nuisan” u - “dypaxkex” ObLIO ObI
CIIOKOMCTBHE yMa B OTHOIIEHUH TOTO, YTO OHU JEJIAIOT.

B pabGore 1uioxoe MoxeT OBITh TO, 4YTO OHAa CJMIIKOM CBSi3aHa C
HECMOCOOHOCTHIO KOHTPOJIMPOBATH PA3JIUYHBIE CUTYAIUH.

OnHAKO KOHTPOJIb JOJKEH PACIPOCTPAHITHCS TOIBKO 1O IMpEAesia peajbHOU
cdepbl aesTeNbHOCTH YenoBeka. Korga KTO-TO MbITaeTcsl paclpoCTpaHUTh CBOU
KOHTPOJb 3a Mpeneibl CBOMX aKTUBHBIX HMHTEPECOB B pabOTe WM JKU3HH, OH
CTAJIKUBAETCS C TPYAHOCTAMH.

[IpakTuka MOKa3bIBAET, YTO €CJIM MOCTOSHHO 3aHUMAaThCsl BHEIIHUMH JI€JIaMH,
BHYTpPEHHHE JieJla MPUAYT B PAacCTPOMCTBO, HMOO OHM OCTAarOTCsA 0€3 BHUMAaHMS.
O4eBuAHO, KpOME KOHTPOJIS 3/€Ch MPHUCYTCTBYET €lle OAUH (akrtop. OT0 —
’KeJlaHUe He KOHTPOJIUPOBAaTh, © OHO HE MEHEE Ba)KHO, YeM caM KOHTpoib. Eciu
Obl YeJIOBEK KOHTPOJMPOBAN BCE, TO KM3HBb NpeBparuiach Obl B cyumi aa. He
ObLJI0 OBl HM MMPOTHO3UPOBAHUS, HU MpecKka3aHus. UenoBek yTpaTui Obl HHTEpEC K
KU3HU.

3a mpenenaMu BEUIEH, KOTOPbIE YEJIOBEK KOHTPOJIMPYET, UMEIOTCS ApyTHe
00BEeKTHI W Cchepbl ACSITEIBHOCTH, HAJ KOTOPHIMH Yy HET0 HET aOCOIIOTHOTO
KOHTPOJISL.

Korna nmroau JOCTUTraroT TPUALIATUIETHETO BO3pPACcTa, Y HUX IMPOUCXOAMT, KaK
4acTO TOBOPAT, IEPEOLIEHKA IeHHOCTeH. OHU CTAaHOBATCS MyJpee, T.K. B3pPOCIEIOT,
paccTaloTcs OKOHYATENIbHO C JIETCTBOM. BepHee ¢ pajgocTsIMU JETCKOM KU3HU.
[losiBnsiercss o OoapIIOMYy cdeTy HOcTaibIus. OHU OCTOpPOXKHEE OTHOCSTCS K
HOBBIM JIIO/IIM, B MEHbILIEH CTENEHH YBIIEKAIOTCA 4Ye€M-TO HOBBIM. HekoTopele
JICJIal0T BBIBOJ, YTO JIy4lll€ )KUTh B YMEPEHHOM HEJIOCTATKE, YeM B POCKOIILHU, TaK
KaK B clly4ae yTparbl 001b OyJeT ropas3io MeHbIIIE.



Hekotopble yTBEp)KIOAIOT, YTO M3MEHWIMCh MpaBwia uUrpel. FMeHHO
paccMaTpuBasi KU3HEACSITEIBHOCTh KaK UIPY, Mbl BUICIMIN YETHIPE KOMIUIEKCA!
OTBETCTBEHHOCTb, IPABJIECHUE, IKOHOMUIO U TIOJIUTHIO.

Jlnst urpsl HY’KHBI M JIpyrue (akTopbl, Kak-TO: Pa3BUTYIO JUYHOCTb,YTOOBI
CIOPABUTBHCS C CUTYyallMEH; CONEpPHHMKA WJIM Bpara; UMETh MPOOJIEMbI, YTOOBI UX
pemarb. [Ipu 3TOM y JIMYHOCTH AOKHA OBITH BBICOKAs 1€Nb, Py YEro 4eIOBEK
KUBET.

Ecnu 3Tux (akTopoB HET, TO JTUYHOCTD JIOJKHA UX MPUYyMaTh, T.K. y UeJIOBEKa
JOJKHBI OBITh IMPOTUBHUKH, KOHKPETHBIE JMYHOCTH, KOTOpPBHIE OKa3bIBajau Obl
COIPOTHUBIICHHUE OCYILECTBICHHIO €T0 LEJIEH U ITPENATCTBOBAIM €T0 IEATEIBHOCTH.

Hrpa nomkHa OBITh HE TOJIBKO IO JMHUU “‘TUYHOCTH-JTUYHOCTH’, HO H IO
JUHUHU “‘KoMaHJa-koMaHaa” u T.1. Ho yo3yHr 31eck oqun: “Urpa gomxHa ObITh!”

Ecmm “numsamer” u “ypaxku’” HE CIOCOOHBI KOHTPOJIHUPOBATH OKPYKAFOITYIO
cpeny / COOTBETCTBEHHO yMbl U KOMMYHHKAIIMOHHBIE KaHAJBI / , TO 3TH “yMBI” U
“KOMMYHUKALIMOHHBIE KaHAJIbl” KaK MHCTPYMEHTBI HAYHYT UrpaTh CO “HUIANAMH’ U
“¢pypaxkamu”. Haunerca xaoc. HauHyTcs pacnpu, NOACHMKMBAHUS, CKIJIOKH,
MOSIBATCS OTAEJIBHBIE TPYIIBI IS “TIEpEMaIIbIBAHHS KOCTOUEK . DTO 03HAYAET, YTO
PYKOBOJICTBO HE B COCTOSIHUM CO3[aTh MCHUXOJIOTHYECKHA KIMMAT B KOJIJIEKTHBE.
Yacto ObIBaeT, UTO pyKOBOACTBO HAYMHAET CBOM UTpbl. Eciin 310 MeTObI “KHYTa U
IpSHUKA”, TO 3TO TOJIBKO YCYTyOUT mpobemy.

O¢ddexra MOKHO ITOCTUTHYTH, €CIH NMEPEUTH Ha AEMOKPATHUECKHE METOJIbI
PYKOBOJICTBA, CTPOMTH OTHOIIIEHHS “nuisin” u “gypaxkek” HA MHTepece, BeCTH
UTPY C BellaMu / COCTaBJIEHUEM IUIAHOB Pa3BUTHSL, CIIOCOOOB Pa3BUTHS UMHJIKA U
KyJbTYpbl U T.I. /, KOTOPBIK YeJ0BEK MOXeT KOHTPOJMPOBATH C JIETKOCTBIO.
[losiBUTbCSI MHOIO MOMEHTOB, KOTOphle He OymyT B mone KoHTpois. Ho
OTCYTCTBHE KOHTPOJISI TOXKe JAO0JKHO ObITh MOJ KOHTPOJeM. B neinoM crimpanb
HE J0JKHA OBITh HUCAIAOIIEH.

Kak Bugum, Urpa COCTOMT U3 KOHTPOJISI U OTCYTCTBUSL KOHTPOJISL.

DTOT BBIBOJI CJIEIOBAJIO ObI B3SITh 32 OCHOBOTMOJIAraroiuii ahopusm.

HevictBuTenbHo, eciu oaHa (yTOoabHas komaHAa OyAeT B COCTOSHUM
MOJIHOCTHIO KOHTPOJIUPOBAThH APYTYIO KOMAaHY, TO UTPhl B (PyTOOT HE MOIYyUUTCH,
HE TOJYUYUTCS COPEBHOBAHUS, U 3TO PAJIOCTH OOJIENbIIMKAM HE IPUHECET.

UyBCTBO YBEPEHHOCTH B C€0€ M KOMIIETEHTHOCTb LIEJIMKOM IPOMCXOAAT M3
CIIOCOOHOCTU YE€JIOBEKA KOHTPOJIUPOBATh WM OCTABIATH HEKOHTPOIUPYEMBIMU
pasnu4HbIC NIPEAMETHI B OKpy>karonieM Mupe. Korna y Hero BO3HUKaeT HaBs3UMBOE
CTpEeMJICHHE KOHTPOJIUPOBATh YTO-TO JAJIEKO 3a Mpenesaamu ero chepbl KOHTPOJI,
OH Pa304apoOBBIBAETCA B CBOEH CIIOCOOHOCTH KOHTPOJMPOBATH TO, YTO PSAOM C
HUM. OH OPUXOOUT K TAKOMY COCTOSIHHIO yMa, MPU KOTOPOM COBEPIIEHHO HE
cnoco0eH o0palaTe BHUMAHUE HA CBOK COOCTBEHHYIO padOTy M MOXKET JIUIIb
TAHYThCS B 00OJIEE OTAANICHHBIE C(HEPhI NEATETLHOCTH.

[ToaTOMy HyXHa KOpPPEKTHUpOBKa KOHTpois. Heobxonumo HCIpaBHUTH
CUTyallll0, BOCCTAHOBUTH KOHTPOJb HaJ HHCTpyMEHTamH, noib3ysick APK -
TPEYroJIbHUKOM, KOTOPLIA MMeeT TPU B3aMMOCHABA3AHHbIE TOYKU: appuuuTH
/SMOIMOHAJIbHASI pEeaKIs/; pPealbHOCTh /TBEpJble OOBEKTHI, pealibHbIC BeEIlW/;
KOMMYHMKAIUM  /OOMeH wuaesMH, OOIIEHHE MEXIy KOMMYHUKAaTOpOM H



PEIUITIEHTOOM/ .

be3 adbduHUTH HET peanbHOCTH WIM KOMMYHHKAIMW; 0€3 pealbHOCTH HET
apUHUTH WIM KOMMYHHUKAIMM; 0e3 KOMMYHHUKalluu HeT HU adpPuHUTH, HHU
peanbHOCTH. DTO O0IIUE YTBEPKACHUS, HO OHU [IEHHBI U UICTUHHBI.

OTU TpU BEIIM B3aWMOCBSI3aHBbI, U KOIJla YPOBEHb OJIHOM M3 HUX MaJaeT,
MaJial0T YPOBHU OCTAJIbHBIX, KOTJla YPOBEHb OJHOM MOJIHUMAETCS, MOJHUMAIOTCS U
YPOBHU OCTaJIbHBIX. JlOCTATOYHO YIY4YIIUTh OAWH YTOJ, YTOOBI YIyYIIUTh
OCTaBUIMECS [JBa yINa; JIOCTATOYHO YIAYYIIUTH JBa yIlia TPEYrojdbHUKA, YTOOBI
YAYUUIWICS TPETUH.

BcnomuuM, korma Mbl KOrAa-HUOYAb pasroBapuUBalid €  PAaCCEPKEHHBIM
yesioBekoM. KoMMyHUMKalMs €ro HaxOAWTCS Ha YPOBHE OTPHUIATEIBHOW SMOIIHH,
KOTOpasi OTTaJKUBAeT OT Hero Bce. Ero peambHOCTh O€AHA, T.K. OH TMBITACTCS
“YHUYTOXKUTH  KOMMYHHUKATOpa, Wiu peuunueHta. Ckopee BCEro mHpeaMeT, Ha
KOTOPBIN HAMPAaBJICH €r0 THEB,HE SBJIACTCS NPUYMHOM MOCIeAHEr0. Pa3rHeBaHHbBIN
HE TOBOPUT Mpasay. [lo3ToMy MOXKHO cKa3aTh, YTO €r0 pealbHOCTh OeTHA.

YenoBek M3 anaThM MOJHUMAETCS YEPE3 HECKOJIBKO Pa3IUYHBbIX TOHOB. JTH
TOHBI BCErJa OJHU M T€ *ke€; OJUH CIIEAYEeT 3a JIPYruM, U JIIOJU BCErna MpoXoJsT
4yepe3 3TU TOHBI OJIMH 3a JAPYruM. OJTa IIKaja TOHOB SIBJIIETCS CaMbIM JIyYIIUM
CrocoOOM MPOTHO3UPOBAHMSI, YTO MPOU3OMIET Aanbllie U KaK Y€IOBEK MOCTYIHT.
IIIkajia TOHOB BKJIKYAET anaTrui, rope, crpax, rHeB, AaHTArOHW3M, CKYKY,
IHTY3HA3M, MOJHOE AylIeBHOe croKoicTBHe. ECTh MHOTO MPOMEXYTKOB MEXKIY
ATUMU TOHAMH. DTH SMOIIUHU YEJIOBEK Y3HAET, 00IAsICh C JIIOAbMHU.

Korna ynydmaeTcsi TOH 4eloBeKa, HAXOJUBIIETOCS B allaTUHU, OH UCIIBITHIBAET
rope. UenoBek B rope Mpu YyIy4dlIIEHWHU €ro TOHA UCIBITHIBAET CTpax. YeloBeK B
CTpaxe MpH yIy4YIlIEeHUH €ro TOHA UCIIBITHIBAET THEB U T.]I.

YpoBeHb, HaxXOASIUNCA HUXKE anaTUu, HACTOJIbKO HU30K,UTO COCTOSHUE yMa
Ha HEM XapaKTepHU3yeTcsl OTCYTCTBUEM apGUHUTH, IMOILUNA, OH HE BOCIIPUHUMAET
npoOiieMbl U HE BHJIWUT MOCIEACTBUN BEIIEH,KOTOPHIE HA CaMOM JI€J€ HMEIOT
OOJIBIITYIO0 BaXKHOCT.

OO6nacTh HUXKE anaTUU — 3TO 00J1acTh O€3 00JI, UHTEpeca U BCETO OCTAJIBLHOTIO,
YTO BAXHO KaXKJIOMMY, HO OTO 00JacTh OOJBIION OMACHOCTH, IOCKOJIbKY
HaXONAIIMNCA TaM OKa3blBA€TCSl HIKE YPOBHSA, Ha KOTOPOM OH CIOCOOEH
pearupoBaTh Ha YTO-TO, M, COOTBETCTBEHHO, OH MOXET BCE MOTEPSTh, JaXKe He
3aMETHB 3TOTO.

PadoTHMK, KOTOPHI HAXOAUTCHA B 0YeHb MJIOXOM COCTOSIHUU, MO CYLIECTBY
NnpeacTaBsieT Yyrpo3y AJsi Bceil opranuzanuu. JIronu, KoTopble HE 0OpamarT
BHMMAaHHE HA CBOU TPAaBMBI M KOTOPBIE JIa)K€ HE YYBCTBYIOT OOJHM OT 3THX TPaBM,
He 2(pPeKTuBHBI B KU3HU U pabore. HaxoguThcs psAgoM ¢ HUMH OMAacHO. Y HHUX
HETPaBWIbHBIE PEAKIIUH.

[IpyunHON HECYaCTHBIX CIIy4aeB Ha MPOU3BOACTBE SIBISIOTCA JIIOAH,KOTOPBIE
HaXOJSITCSI HMXKE YPOBHSI allaThi.

Korma B oducax cosepmarorcs TpyOble OHIMOKH, KOTOpBIE  CTOST
opraHu3alysM OOJIbIIMX JIEHET, MOTEPSIHHOIO BPEMEHUW U YCHUJIMH NepcoHaa,
BUHOBHUKAMHM OTHUX OIIMOOK, KaK TPaBUJIO, OKAa3bIBAIOTCS HMMEHHO  JIIOJIH,
HaxoNsAIMecs HWXKE YpOBHA amartud. YelnoBek B TakoM cliydyae HE MOXET



KOHTPOJIMPOBATh BELIU U, MO CYIIECTBY, ‘HE MPHUCYTCTBYET B JOCTATOYHOM Mepe,
9TOOBI €r0 MOT KOHTPOJUPOBATH KTO-JIUOO NPYro, W COBEPIIACT CTPAHHBIC H
HEMPEICKAa3yEeMbI€ TTOCTYIIKU.

Tak ke, Kak 4eJTOBEK MOXKET XPOHUYECKHU MPEObIBaTh HUXKE YPOBHS allaTuu, OH
MOXET HAXOAUTHCS B amaTuu. JTO JOCTATOYHO OMACHO, HO, MO KpalHEeh mepe,
MOJTYy4aeT BBIPAXKEHHUE.

Korma w™bl poxogum g0 camoil amaruv, APK-TpeyroapHuK HauymHaeT
NPOSIBISATHCS U CTAHOBUTCS BUUMbBIM.

KoMMmyHUKalMs HaM Hy»Ha OT CaMOT'0 YEJIOBEKA, @ HE OT KAKON-TO CXEMBI.

JIrogn MOTYT XpOHMYECKH HAXOAMTHCS B rOpe, CTpaxe, THEBE, aHTArOHU3ME,
CKyKe, WM MOTYT ‘‘3aCTpATb B DJHTy3uasme . UYeloBeK C pa3BUTHIMHU
CIIOCOOHOCTSIMU ~ OOBIYHO HAXOIUTCA B COCTOSHMM TIOJHOTO JIYIIEBHOTO
criokoricTBusi. OH MOXKET, OJHAKO, MPOSBIATH U Jpyrue 3monuu. OmubOodHO
rnojararb, 4YTO IIOJJHO€ MAYLIIEBHOE CIIOKOWCTBHE HMEET KaKYyIO-TO PEabHYIO
LIEHHOCTb.

Ecnu yenoBek He MOXKET IUIaKaTh, KOTJa TOro TpeOyroT 00CTOSTENBCTBA, TO OH
HE HAXOIWTCA HA CaMOM J€Ji€¢ TMOCTOSHHO B COCTOSIHMM TIOJIHOTO JYIIEBHOIO
CIIOKOMCTBHUS. 3a TIOJHOE JYyIIEBHOE CIOKOMCTBUE MOXKET OBITh OIIMOOYHO
MIPUHATO COCTOSIHUE HUJKE allaThv, HO KOHEYHO, TOJIBKO OYEHb HEUCKYIICHHBIM
HaOJIFOIaTEIEM.

Jltonu, KOTOpbIE HAXOAATCS B COCTOSIHUM HUKE amarhu, OOBIYHO CTPAJaloT OT
pa3HbIX 0oJie3HEH.

Kaxxngomy ypoBHIO apduHUATH, TPENCTaBIEHHOMY B IIIKaJie TOHOB,
COOTBETCTBYET CBOM YPOBEHb KOMMYHHKALINH.

Y KaxJI0¥ SMOLIMHU €CTh TUII KOMMYHUKAIAH.

HeobxoquMo n3yuyaTth KOMMYHUKATUBHBIE XapaKTEPUCTUKHU JIIOJEH Ha pa3HbIX
YPOBHSIX IIKaJIbl TOHOB.

Kaxxplil yenoBek roBopuT U 00pamaercs ¢ KOMMYHUKAIME B TOYHOCTHU Tak,
KaK XapaKTEPHO JJISl €0 YPOBHS O IIKAJIE TOHOB.

Kaxnomy aphuHUTH U KOMMYHUKAIIUU COOOTBETCTBYET HEKOTOPBIM ypOBEHBb
PEATBHOCTH.

PeanbHOCTh UMEET OTHOIIEHUE K CPABHUTEIBHO TBEPABIM TEIIAM.

TBepIOCTh BElIEH W SMOLMOHAIBHBIM TOH JIOJCH HMEKT ONPEHAECICHHYIO
CBS3b.

JIroau Ha HUBKKX YPOBHSX IIKaJIbl HE IEPEHOCIT TBEPABIC TENA.

Ecnu 661 Bam yanock mocMOTpeTh Ha MUP TJ1a3aMU YEJIOBEKa, HAXOJSIIETOCs
HUKE YPOBHS amaTuv, Bbl Obl yBHIETW JEHCTBUTEIHHO PACIUIBIBYATHIH,
TYMaHHBIN, KOJIEOMIOMUINACS, HEPEATbHBIA MUP.

YenoBek Ha ypOBHE MOJHOTO AYIIEBHOTO CIIOKOWCTBUSI MOXET BUIETH Tela
TAKWUMU, KAKHE€ OHU €CTh, TAKUMH SIPKUMH, KAK OHU €CTh, MOXKET BBIICPKUBATH
OTPOMHYIO TSIKECTh WJIA TBEPAOCTh, HE pearupys Ha HUX.

Addunntn Hanboiee TECHO CBA3aHO C MPOCTPAHCTBOM.

Adbdunutn MOXXKHO OBUIO OBl ONpEAENUTh KaK ‘“‘pelieHre O PaCCTOSIHUM,
MOCKOJIBKY PACTOJIOKEHHBIE JalIeKo JPYyr OT JApyra W OJU3KO JPyr K ApPYyry
TepMUHAIBl UMEIOT pa3inuHble apdUHUTHBHBIE peakuuu.PeanbHOCTh Hambomee



TECHO CBSI3aHA C TBEPAOCTBIO Teil. KOMMyHHKalMs COCTOMT U3 IOTOKA MAEU WU
Y4aCTULl Yepe3 MPOCTPAHCTBO MEXKAY TBEPIABIMU TEIAMHU.

[ToHATHS 3TH dIEMEHTapHBIE U U3 HUX COCTOUT BCEJIEHHAsI BOKPYT HAC.

BriBon: APK — 3TO0 mpocTO 3MOLIMOHANBHBIM TOH, KOTOPBIM COOTBETCTBYET
adpGUHUTH, TEWCTBUTENIBHOCTD BEUIEH, KOTOPAsl €CTh PEAIbHOCTh, U CBA3aHHAs C
HUMU OTHOCHUTEJIbHAS CIIOCOOHOCTh U KOMMYHHUKALIUU.

Hrak, kak Bel cranere pa3roBapuBarh C 4eJOBEKOM? BBl HE MOXKETE C KEM-
MO0 TOBOPUTH, €CJIM HAXOAUTECh B COCTOSIHUU allaTHH.

Bama crnocoGHOCTh pa3roBapuBaTh € JIIOOBIM YEJIOBEKOM CBsi3aHa c¢ Bamei
SMOLMOHAIBHON PEAKLIMEN Ha 3TOrO YEJIOBEKA.

Tak kak B KOMMYHHUKAIIMM BCETJia y4YacTBYIOT JBa TE€pPMHUHaNa / WIM JBa
YeJloBeKa - KOMMYHHUKATOp M PELUIUEHT /, MOKHO BHUIETb, YTO KTO-TO JPYroif
JOJKEH OBITh YeM-TO peajbHbIM. YTOOBI OTOBOPUTH C YEJIOBEKOM, HY>KHO HaWTH
TO, C YeM OH MOXET CONNIACUTBCH.

To, ¢ ueM MBI cOmIacHBI, CTAHOBUTCA 0OJIee peaNbHBIM, YEM TO, C YEM MBI HE
COIIACHBL.

HepeanbHbl T€ BElIN, 0 KOTOPBIX MBI COITIACHBI, YTO OHU HEPEAJIbHBI.

Bo3pMeM npumMep MpOCTOro WLIYTIMBOTO Pa3sroBOpa MEXAY ABYMS JIFOIABMHU O
TPETbEM, TYT K€ NPUCYTCTBYIOLIEM. /[BOE cormamarorcst O 4eM-TO, C YEM HE MOKET
COMNIACUTBHCA TPETUH. Y TPETHEro MOHU3UTCA AMOLMOHAIBHBIA TOH, U OH JaXe
CTaHET MEHEE PEAJICH TEM JBOUM, KOTOPbIE O HEM JUCKYTUPYIOT.

Wrak, pasroBapuBas ¢ 4eJI0BEKOM, Bbl ycTaHaBimBaeTe peaJbHOCTb, HAXOIs
YTO-TO, C YEM BbI 00a COMIACHBI. 3aTEM CTPEMHUTECH MOJIEPKATh KaK MOXKHO OoJiee
BBICOKUH ypoBeHb ahPUHUTH, Y3HAB YTO-TO, UYTO BAaM HPABUTCS y HETO.

N torma Bel moxere pasroBapuBarh ¢ HUM. Ecin y Bac HeTr mepBbIX IByX
YCJIOBHM, TO C OOIBIION BEPOSITHOCTHIO U TPEThE OYJIET OTCYTCTBOBATh , T.€. BhI HE
CMOJKETE C JIETKOCTBIO C HUM Pa3roBapUBarh.

Korna Bel HaunHaeTe pa3sBHBaTb KOMMYHHKALMIO, IIPOUCXOIUT IPOXOH YEPE3
OMOLMOHAJIBHBIE TOHBI. JIpyruMu CIIOBaMH, Ha JPYTOM KOHLE JIMHUU KTO-TO, KTO
OBbLJI COBEPILIEHHO allaTU4€H B OTHOILIEHWU HAC, TOYYBCTBYET pa3apakeHHUE Ha Hac.
Ecnmu XBaTuT HACTOMYMBOCTH NPOUTH YEPE3 OTO PA3APAKEHUE, TO JOCTUTHEM
BCErO0 JMIIb AHTAaroHMW3Ma, 3aTeéM paBHOAYIIMS M, HAKOHEL, J3HTy3Ha3Ma, |
IIPEKPACHOI0 YPOBHSI KOMMYHUKAILIUU U IOHUMaHUS.

K mpumepy, Opaku pa3pymiaroTcsi IpoCcTo MU3-3a HEYJABLIEHCS KOMMYHUKAIIUH,
HecocTosBIEHCs peanbHOCTH M adduauTH. Korma KOMMYyHHMKAIMU TMOPTSATCS,
abbUHUTH HAYMHACT TaAaTh. Y JIONEH MOSBISIOTCS CEKPEThI IPYr OT Jpyra, W
abGUHUTH UIET HA JTHO...

Ha npennpuatum nerko yCTaHOBHUTH JIIOAECH, KOTOPBIE COBEPIIAIOT Jeia, He
UAylIe Ha TOJb3y (upme, MOCKOIbKY TaKHE JIOAW TOCTOSHHO BBIXOHAT U3
KOMMYHUKallMM C ¢upMmoid. WX 5MOLMOHAIBHBI TOH 10 OTHOLICHHIO K
Ha4JIbHUKAM U OKPYXKAIOIIMM HAYMHAET NaJarh U B KOHIE KOHIIOB JOCTUTHET JHA.

APK — TpeyroibHHMK TECHO CBfA3aH CO CHOCOOHOCTBIO KOHTPOJIHMPOBATh U
CIIOCOOHOCTBIO OCTaBIATH 0€3 KOHTPOJIS.

Koraa yenoBek mpITaeTCsd KOHTPOIUPOBATh YTO-TO U 3TO €MY HE yJIaercs, OH
UCIBITHIBAET AHTUIIATHIO K 3TOM Bemu. OH omuOcs, oH He npaB. Ero Hamepenue



HE YAaJoCh, OHO YIAapwjio OOpaTHO MO HeMy >Ke. Y ueJoBeKa BO3HHMKAeT
CKJIOHHOCTH OITYyCTUTBCSI Ha 00Jiee HU3KHUI yPOBEHb IIKAJIbI TOHOB 110 OTHOIICHUIO
K 9TUM BemaMm. YenoBeK, KOTOPOro MOJBEIM €ro COOCTBEHHBIE HMHCTPYMEHTHI,
CKJIOHEH OTHOCUTBCS K HUM C MOHWXaroummcs adpUHUTH.

[Tonb3ysice APK, MO:KHO 7O M3BECTHOW CTEIIEHH BOCCTIIHOBUTH KOTPOJIb HAJl
MHCTPYMEHTAMH UM D3HTy3ua3M B pabote. Cnenarb 3TO MOXHO, BCTYNHUB B
KOMMYHUKAIIMIO U OOHapy>XMB B ce0e JKellaHue, 4YTOObl W HHCTPYMEHTHI, H
COTPYAHHKM CTQJId pPEAIbHbIMU M “TBepAbIMU~. MOXHO BOCCTAaHOBUTH CBOIO
CIIOCOOHOCTH paboTaTh C HHCTPYMEHTaAMU IIPOCTO TPOrasi X U OTITyCKasl.

Ecniu wMb1 3acraBuM Oyxraiarepa Tporarb M OTIHYCKarh IVIaBHYIO KHUTY
JOCTAaTOYHO JIOJT0, TO Yy HEro MOSBHUTCS CHOCOOHOCThH Jiydile padoTarh ¢ 3TOH
KHUTOM, OH CTaHeT JieJIaTh B He MeHblIe OHO0K. DTO €CTh IPOCTO Marus.

Wrak, mpoBenem UTOrU.

1) MoXHO MOCTPOUTH IIKATY TOHOB apPUHUTHU:
7 IOJIHOE TYLIEBHOE CIIOKOMCTBHUE
6 SHTY3HUa3M
CKyKa
AHTaroHU3M
THEB
cTpax
rope
anarus
orcyTcTBUe ahPuHUTH
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2) MoHO NOCTPOUTH TPEYTOJIbHUK LUKJIA ACHCTBU:

HIIII — TpeyronbHUK / HAYMHATH — IPOAOIKATh — IPEKpaIlaTh / U

APK — Ttpeyronbauk / adpduHUTH — peasbHOCTh — KOMMYHHKAIIMM / Kak
cJlaraeMble KOHTPOJISL B YIIPABJICHUH KU3HEIEATEIbHOCTBIO JIIOACH.

N300pa3uM cxeMaTH4YHO:

3HAYUT, KOHTPOJIb — OTO IPOLECC, BKIIOYAKONIMN HA4YAJIBHYI CTAJHIO,
OCHOBBIBAIOIIYIOCSI HA DJMOIMOHAJIIBHOM peakiuu, Kak npaBuio, “Tman’;
OIEPaTUBHYIO CTAJHI0, OCHOBBIBAOIIYIOCS HA PEAIbHOCTU OKPYKAIOLIEH Cpeabl U
KOMMYHUKAIIMIO, BBIMOJIHSAEMYI0, Kak mpaBuiio, “llnamamu” u “@ypaxkamu’, u
3aKJIFOYNUTEIBHON CTaguu, TJ€ KOMMYHHKAIlMM B OPraHMYECKOM COYETAHHH C
peasbHOCThI0O M ap(UHUTH HAXOAAT OKOHYATEIHHOE BBIPAKEHUE B JCUCTBUAX
“lman” u “@Pypaxek’.

3AKIIOYEHUE

OnHOM W3 MIaBHBIX NPUYUH HECTAOMJIBHOTO HSKOHOMUKO-(PUHAHCOBOTO
MOJIOKEHUS OTpacieil HapOJHOTO XO34KMCTBA SBISAETCA OTCYTCTBUE dPPEKTUBHBIX
MEXaHM3MOB  HMHBECTUPOBAHMSI  PECypcOB B  Pa3BUTHE  MEPCHEKTUBHBIX
npeanpuatuil u orpaciel. OO0 3TOM TOBOPUT 3HAYUTENbHAs Oaprepusaius,
HEHAIOJIHAEMOCTh TOCOIKETa, HU3Kas JIeJ0Bas aKTUBHOCTb OTEUECTBEHHBIX
npeaIpuHUMaTeen u3-3a OTCYTCTBUS CTUMYJIMPYOLIEN CUCTEMBI



HaJIOTO0OI0KEHHS U JIP.

DTO CTaBUT MPEANPUATHS TIEPE]] HEOOXOAMMOCTHIO IMMOMCKA MHBECTUIIMOHHBIX
PECYpPCOB B CIIOKMBIIHMXCS yCIOBHUSIX Hec(hopMupoBaHHOCTH (OHIOBOTO PHIHKA,
OTCYTCTBUSL Yy  TOCYJapCTBa  HHBECTUIIMOHHBIX  PECYpPCOB,  HEXKEJIaHUS
MHOCTPAHHOTO  HMHBECTOpa  OCYUIECTBIISITh ~ MHBECTUPOBAHUE  JOBOJBLHO
PUCKOBAaHHBIX, M0 MEpPKaM pPa3BUTBIX PHIHOYHBIX CTpPaH, MPOEKTOB B YKpauHe.
Haubonee peanbHbIM, MOOWJIBHBIM,  SKOHOMHYECKH 3aWHTEPECOBAHHBIM U
TOTOBBIM K COTPYAHUYECTBY HMHBECTOPOM SIBIISACTCS HAIlMOHAJIbHAs OaHKOBCKAs
cuctemMa YKpauHbl B BUIE OCHOBHOT'O HHBECTOPA — KOMMEPUYECKOTo OaHKa.

B ycinoBusx cmpoca Ha UWHBECTULUHOHHBIE PECYpChbl, MHOTIOKPATHO
NPEBBIIAIONIEM  BO3MOXXHOCTH ~ HAllMOHAJIBHOM  OAHKOBCKOM  CHCTEMBI,
KOMMepYeckre OaHKHM UCHBITHIBAIOT TMOTPEOHOCTh B HAJUYMH  METOMMK,
MO3BOJSIIONIIUX WM OCYHIECTBUTh  HAaydyHO  OOOCHOBaHHYIO OLICHKY
MHBECTULIMOHHBIX TPOEKTOB, OINPEIEIUTh WX MNEPCHEKTUBHOCTh, BBIJEIUTH
KPUTEpUH, PEIIUTh 3aJlady ONTUMAaJIbHOTO paCHpeAeiCHUsI PECypcoB Cpeau
MMEIOIIUXCSI MHBECTUIMOHHBIX TPOEKTOB C YYETOM WX MPUOPUTETHOCTU U
obecrnieueHHOCTH. [l0ATOMY aKTyanbHBIM SIBIISIETCS OIPEACIICHHE BO3MOXKHOTO
BIIMSIHUSL MapKEeTUHTA (IMIyTeM CO37aHus B 0aHKaX COOTBETCTBYIOIIMX CIIY»k0) Ha UX
MHBECTUIIMOHHYIO  JICSITEIBHOCTh W OKa3blBa€MbIE  YCIYyIHM, a  TaKXke
SKOHOMHYECKYIO OLICHKY 3(P(HEKTUBHOCTH HHBECTUITMOHHBIX MPOEKTOB.

[IpoBeneHHbIE UCCAEAOBAHUS MTO3BOJIAIOT CAENATh COOTBETCTBYIOIINE BBIBOJIBI:

1. HccnemoBanue TEOPETUUYECKUX ACIEKTOB HAa OCHOBE MAapKETUHIOBOIO
WHCTPYMEHTApUsl U TPHUKIATHBIX BOIPOCOB OAHKOBCKOTO MapKETHWHIa IMOKa3alo,
YTO TIOCJIEHUN TPENCTAET, C OJHOW CTOPOHBI, KaK Pe3yJbTaT ABOJIOIHUH OOIIeH
KOHUEMIIUK MAapKeTUHTa, a ¢ APYrod — Kak COCTaBHAs 4acTb WHBECTUIMOHHOTO
mpoiiecca. baHKOBCKHIT MApKETHHT B IIEJIOM MPEJICTABISET COOOM MPOIIECC MOMCKa
WHBECTHIIMOHHBIX TIPOCKTOB M OAHKOBCKUX YCIYyT B YCIOBHSX aJeKBAaTHOCTH
KOHKYPEHTHBIM PBIHOYHBIM MPOIECCaM, TTO3BOISIOMINN MOMTYYUTh MaKCUMaIbHbBIN
JIOXOJ] TPY MUHUMAJIbHOM CTETNIEHU PUCKA YyTPaThl MHBECTUIIMOHHBIX PECYPCOB.

2. Anamu3 (QYHKIHMOHUPOBAHUS KOMMEPUYECKHMX OaHKOB TMPUBOAUT K
HEOOXOJMMOCTH SKOHOMHUYECKOM OIIEHKM HWHBECTHIIMOHHBIX IMPOEKTOB Ha 0ase
OaHKOBCKOTO  MapKETHWHIa, MCIOJIb30BAHUS ~MApKETHHTOBBIX  TOJIXOJOB B
WHBECTUPOBAHUU, a TakK€ MPUMEHEHUsA JEWUCTBEHHOW OpraHU3alMOHHOMN
CTPYKTYpbl ~ MAapKETHHIOBOM  CIy>)KObI ~ JUIsi  TOBBIIIEHUS  3PGEKTUBHOCTH
WHBECTULIMOHHOMN JETEIBHOCTH.

3. DKOHOMHYECKasi  OILIEHKAa  HWHBECTUIMOHHOTO  MpOEKTa  JOJIKHA
OCYILIECTBISATECS C YYETOM BCEX JIOXOJIOB, MOJIYyYaeMbIX OT €ro peajau3allui,
pacxo0B Ha MOOWJIM3AIMI0 WHBECTUIIMOHHBIX PecypcoB (GOpMbI  obecrieueHus
BO3BPaTHOCTU HWHBECTUPYEMBIX CPEACTB W IUIaThl 3a HUX, MEPCIEKTUBHOCTH
WCIIOJHUTENS WHBECTUIIMOHHBIX TMPOEKTOB, €ro pemyTaluu, OOIIeCTBEHHOMN
MOJIC3HOCTH, KBaTU(PUKALIUK U IPYTUX KAYECTB.

4. AHanu3 OCTPOEHUS MAPKETUHIOBBIX CTPYKTYpP MOKa3BaET, UTO B UX OCHOBE
JieXaT IPUHITUIIBI UEPAPXUUHOCTH, PAlIMOHAIBHOM OOpoKpaTuu u p. B ycnoBusix,
KoT/ia MpoOJieMy JOCTaTOYHO TSDKEJIO MPEABUIETh U OHA BO3HUKAET IMOCTOSHHO,
TaKUe CTPYKTYpHI SIBISIIOTCS HEAEECIOCOOHBIMH, a YIpaBJICHHE MAPKETUHIOM HE



BeZleT K 2(PPEeKTUBHOW KOMMYHHUKAIIMM MEXy CIy>KOOM MapKeTWHTra W JPYTUMHU
MOJIpa3eICHUsIMU  O0aHKa, YTO B CBOIO OYEpPEb YXYANIAET WHBECTHUIIMOHHYIO
NEeATEIbHOCTh OaHKa.

5. IlpemsioxkeHHblE TyTH NOBBIEHUS 3()PEKTUBHOCTH HHBECTUIMOHHOU
JESATENbHOCTH Ha OCHOBE ONTHMAJIBHOIO  paclpeleseHUs] WHBECTUIMOHHBIX
pPECYpCOB, a TaK)K€ aHaju3€ BIMAHHUS BCEH COBOKYMHOCTH (PAKTOPOB, BEAYT K
MOBBIIICHUIO MPUOBLINA OaHKa.

6. 3HauuTeNbHBIE BO3MOXHOCTH METOAMK BO3BPAaTHOCTH HWHBECTULIMOHHBIX
pecypcoB, pacuera 3PGEeKTUBHOCTH WHBECTUIIMOHHOTO MPOEKTA U ONTHUMAJIBLHOTO
pacnpeieJieHUsT WHBECTUIIMOHHBIX PECYPCOB JAlOT OOJIBIION IKOHOMHYECKUN U
COLMANIbHBIN AP (HEKT U HAXOASIT UHTEPEC CO CTOPOHBI PYKOBOACTBA OAHKOB.

7. Pazpaborana cucrema MEpEnoJroTOBKA W TIOBBIMIECHUS KBATM(PUKAIIUN
0aHKOBCKMX paboTHUKOB T0 “OxctepHar-mporpamme CCO (camomomorip —
CaMOBBIp@KEHHUE — OOIIECTBEHHOE MPU3HAHKE) , OCHOBBIBAIOMIASCS HA YYETe
WHIUBUIYAJIBHOTO MOAXOJA, CKJIaJa YMa M XapakTepa, ICUXOJIOIMYECKUX
OCOOEHHOCTEH, OmbITa >KU3HU, NPOLUIA anpoOalMI0 W 3aBOEBaja HIMPOKYIO
ayIUTOPHIO CITyIIaTeNe MOCIAESAUINIOMHOTO 00pa30BaHusl.
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